
Our region has strategic goals for the future of housing and infrastructure, but they can
only be achieved through the decisions and actions of organizations and stakeholders. The
stakeholder meetings are designed to have honest conversations about what each
organization can and needs to do to realize those goals. Key stakeholders include:

HIP Steering Committee
Formed to oversee the vision for the HIP Outreach Strategy and to bring leaders in each of these areas
together, aligning and integrating the various interests that will lead to action on the region’s priorities.

Regional Managers/ Key Staff
A key driving force behind developing this plan has been regional leadership, including eight City
Managers, County Administrative Officer, SLOCOG Executive Director (and key directors from their
organizations).

Elected Officials
Two City Council Members with knowledge of regional differences will bring the various perspectives and
concerns voiced by their respective constituents for this Steering Committee. The full 40 elected officials
within the region will have an opportunity to hear about the plan through public updates to SLOCOG
Board as well as through presentations of the recommended HIP to their Councils and Boards in
Summer 2023.

Building & Development Cluster
Leaders in the building and development industry that convene quarterly with the goal of regional
coordination focused on aligning housing and infrastructure needs to create a strong local economy.

Housing Advocacy Group
Organizations and individuals that have significant influence in the community, with representation from
the non-profit builders, local chambers of commerce and various advocate organizations.

Housing Action Team
Existing work group made up of planning/ community development staff from Cities, County, and
SLOCOG.

Community Stakeholders
The broader community will be engaged in partnership with the SLO Chamber of Commerce Housing
Summit in Spring 2023. Feedback from this event will be brought to the HIP Steering Committee to
discuss and adjust the communications plan accordingly.


