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STRATEGIC CLARITY

A welcoming community with a vibrant economy that enriches the lives of visitors and 
residents alike.

VISION

We share the abundance of SLO, driving the lodging economy and serving as the voice of 
our stakeholders.

MISSION

• Service
• Leadership
• Adaptability
• Collaboration

VALUES

The SLO TBID stewards the brand of San Luis Obispo and represents its lodging partners, 
driving overnight stays by:
• Telling the San Luis Obispo story via targeted marketing content and activities
• Serving as a convener and subject matter expert for tourism conversations impacting

the destination
•POSITION

• Essential
• Approachable
• Strategic
• Driven
• EffectiveREPUTATION



STRATEGIC 
FOCUS

IMPERATIVE 1
Elevate the SLO Brand and Experience
We enhance the perception of our brand as a destination 

OBJECTIVES: 

•
•

INITIATIVES:

•

• Establish a TBID social responsibility program
•

IMPERATIVE 2
Deliver Smart Growth

OBJECTIVES: 

•

•
•

INITIATIVES:

•
•
•

•
plan and effort

•
related to tourism
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IMPERATIVE 3
Build Meaningful Partnerships

OBJECTIVES: 

•
Value score

•
for inflation

INITIATIVES:

•

• Create a partnership management plan using

Mission

IMPERATIVE 4
Ensure Organizational Excellence

OBJECTIVES:

•
•

INITIATIVES:

•
•

•

STRATEGIC 
FOCUS
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