ATTACHMENT G

SLO Classical Academy

Parking & Traffic Data Proforma

For 3450 Broad Street Project

Prepared August 20, 2024 based on city questions and feedback

Transportation/Parking Demand Management Plan and Daily Schedule
STAGGERED BELL TIMES

Note this schedule includes the maximum number of students, we currently have less students than
this. See below Daily Capacity section for total capacity of students, families and staff.

Drop off:
Drop off time Who # of Students # of Families # of staff (includes
range teachers &
admins)

7:45 - 8:00 Early morning 50 36 4
program drop off
K-8th
Infants + toddlers 24 17 6
early drop off

8-8:10 TK-4th grade drop 103 73 16
off

8:10-8:20 5th - 8th grade 151 107 16
drop off

8:20-9 Infants + toddlers 44 31 8
and Preschool
drop off
Remaining non-
teaching or 17
support staff

Notes:

e Currently K-8th are dropped off at the same time and location. There is currently no real line for
drop off in the morning.

e Many families carpool because they are coming from all over the county, greatly reducing the
total number of cars coming to campus each day.
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Pick Up:
Students Families
2:25-2:35 TK - 4th grade pick up 78 55
2:35-2:45 5th - 8th grade pick up 109 77
2:45 K-8th grade sports 106 75

programs start,
currently about 35% of
our students participate
in after school sports at
the school, this is
expected to increase

2:45 Extended care program 10 8
(this program exists
already)

3:00-5:00 Infant + Preschool pick 68 48
up

DESIGNATED PARKING/LOADING AREAS

Please see attached map for designated parking and loading areas.

BUS/SHUTTLE ZONES

We currently do not bus kids in from other cities, many of them carpool.

STRATEGIES/INCENTIVES FOR CARPOOLING OR OTHER NON AUTO MODE

SLOCA is planning to launch a Let Grow program, and one of the elements of the program will be
encouraging parents to drop their student off a short distance from school and the student can ride or

walk.

SLOCA also plans to purchase staff e-bikes and scooters for them to be able to park and ride from a
distance or ride from their homes.

While many of our families already carpool, we plan to offer a carpooling incentive where parents can
get volunteer hours (all parents required to volunteer 45 hours/year) or receive a small tuition credit for
carpooling.
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HOW THIS WILL BE COMMUNICATED TO FAMILIES

SLOCA has two required parent meetings per year that are highly attended. At these meetings we will
be communicating directly about parking, drop off, pick up, and incentives. We also send out a weekly
newsletter to parents where we often remind them of our parking process. In addition, we send out
custom emails specifically regarding parking, drop off, and pickup.

Finally, we have safety team members who guide families during drop off and pick up. At our current
facility we have very restricted parking, and have used this team to help parents move through the line
quickly.

TOTAL DAILY CAPACITY based on capacity of the latest renderings of the facility.

STUDENTS FAMILIES
Infants + toddlers 36 26 DROP OFF PICK UP 2:45 -
Preschool 32 23 8-9:30 5:00
TK+K 32 23 DROP OFF PICK UP
1-8 Students 272 193 8:10-8:30 2:30-2:45
372 264

The above totals are for Monday - Thursday, Friday traffic is lower.

TOTAL DAILY CAPACITY FOR STAFF

STAFF
Infants + toddlers 9
Preschool 4
TK+K 4
1-8 Students 28
Ops Staff 25
70

Daily Schedule
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Drop off time Who # of Students # of Families # of staff (includes
range teachers &
admins)
7:45 - 8:00 Early morning 50 36 4
program drop off
K-8th
Infants + toddlers 24 17 6
early drop off
8-8:10 TK-4th grade drop 103 73 16
off
8:10-8:20 5th - 8th grade 151 107 16
drop off
8:20-9 Infants + toddlers 44 31 8
and Preschool
drop off
Remaining non-
teaching or 17
support staff

3bi. Staggered Class Schedule including maximum students and related staff

1st - 4th Maximum # | Maximum # [ Maximum # | Maximum # | Note there
5th - 8th of students | of students of staff in of staff are 25 ops
in class spread class outdoors staff
between unrelated to
gym, these
outdoors, grades who
Den (where will be in the
snacks are offices and
purchased), break room
and library during
below times
1st - 4th 1st period 96 8
8:30-9:40 class
5th - 8th 1st Period 176 12
8:30 - 10:15 [ Class
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1st - 4th Recess/Sna 96 8 6
9:40-9:55 ck

5th - 8th Recess/Sna 176 12 6
10:15-10:25 | ck

1st - 4th 2nd Period 96 8
9:55-11:30 class

5th - 8th 2nd Period 176 12
10:25-12:10 | Class

1st - 4th Lunch and 96 8 6
11:30-12:10 | Recess

5th - 8th Lunch and 176 12 6
12:10-12:50 | Recess
1st - 4th 3rd Period 96 8
12:10-1:30 Class
5th - 8th 3rd Period 176 12
12:50-1:40 Class
1st - 4th Recess 96 8 6
1:30-1:40
1st - 4th 4th Period 96 8
1:40-2:30 Class
5th - 8th 4th Period 176 12
1:45-2:35 Class (no
afternoon
recess)

3bii. Provide information on hybrid learning schedule and any extracurricular activities that will
be held offsite at different locations.

% of the daily max capacity for our 1st - 8th grade students are hybrid students, and attend classes at
the facility Monday and Wednesday or Tuesday and Thursday. Some of these students also attend the
Friday enrichment program (note that only half of total students attend Friday classes, and do not
exceed maximums listed in drop off/pick up or staggered class times). On the days when hybrid
students are not on campus, they are doing at-home learning. There are no offsite activities held on
these days aside from Friday enrichment (note on this below). Some hybrid students do attend after-
school sports at other gyms and fields (K-4 sports is at this facility and is accounted for in the drop-off
and pick-up schedules). Middle School sports take place at SLO Naz Church for the gym space, and
field space is to be determined.
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5 of the daily max capacity of 1st-8th grade students are full-time, and present on campus Monday -
Thursday with some enrolled in Friday enrichment (note on this below). These students are accounted
for in the drop-off and pick-up. Offsite activities do not take place for these students during the school
week aside from the Friday enrichment program.

In the Friday enrichment program, there is one class of 16 students that will do off-site field trips each
Friday. This is to various outdoor locations in San Luis Obispo County.





