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Departmental & Strategic Plans

A document outlining long-term goals, critical issues, and action plans that will increase the organization’s
effectiveness in attaining its vision, priorities, mission, goals and objectives.

Economic Homelessness
Development Response Strategic
Strategic Plan Plan

Fire Department Information
Technology

Strategic Plan Strategic Plan

TBID Strategic Plan

DEI Strategic Plan

Public Works
Strategic Plan

Police Department
Strategic Plan

Comprehensive Disaster
Leadership Plan (2020)

Compensation Philosophy
Branding & Style Guide
Council Policies and Procedures
Fiscal Responsibility Philosophy
Personnel Rules and Regulations
Fiscal & Budget Policies

Policies and Procedures

Public Engagement & Noticing Manual
Records Retention Policy & Schedule
Supplemental Employee Policy
Financial Management Manual
Fund Balance & Reserve Policy

Debt Management Policy
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City Charter

Art. | - Incorporation and Application
Art. Il - Form and Powers of Municipality
Art. Ill - Municipal Elections

Art. IV - Elective Officials

Art. V - Council Powers and Procedures
Art. VI - Legislative Actions

Art. VII - Appointive Officials

Art. VIII - Fiscal Administration

Art. IX - Public Works and Contracts
Art. X - Licenses and Franchises

Art. XI - Personnel Administration

Art. XII - Boards and Commissions

CHARTER OF THE CITY OF SAN LUIS OBISPO
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Municipal Code

SAN LUIS OBISPO MUNICIPAL CODE
A Codification of the General Ordinances
of the City of San Luis Obispo, California

Title 1 - General Provisions

Title 2 - Administration and Personnel
Title 3 - Revenue and Finance

Title 4 - Fees

Title 5 - Licenses, Permits, and Regulations
Title 6 - Animals

Title 7 - (Reserved)

Title 8 - Health and Safety

Title 9 - Public Peace, Morals and Welfare
Title 10 - Vehicles and Traffic

Title 11 - Air Quality

Title 13 - Public Services

Title 14 - Community Preservation
Title 15 - Buildings and Construction
Title 16 - Subdivisions

\Title 17 - Zoning Regulations

Title 12 - Streets, Sidewalks and Public Places
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Investment Policy
Revenue Management Manual
Travel and Expense Policy

Purchasing Policy
Comprehensive Fee Schedule

Credit Card Policy


https://www.slocity.org/home/showpublisheddocument/6635/637878804756400000
https://www.slocity.org/home/showpublisheddocument/6635/637878804756400000
https://www.slocity.org/home/showpublisheddocument/20412/636691694390270000
https://www.slocity.org/home/showpublisheddocument/20412/636691694390270000
https://www.slocity.org/home/showpublisheddocument/30985/637667061640130000
https://www.slocity.org/home/showpublisheddocument/30985/637667061640130000
https://www.slocity.org/home/showpublisheddocument/6643/635670212763100000
https://www.slocity.org/home/showpublisheddocument/6643/635670212763100000
https://www.slocity.org/home/showpublisheddocument/33524/638102304918770000
https://www.slocity.org/home/showpublisheddocument/33524/638102304918770000
https://www.slocity.org/home/showpublisheddocument/6651/635670212786530000
https://www.slocity.org/home/showpublisheddocument/6651/635670212786530000
https://www.slocity.org/home/showpublisheddocument/29503/637690273249070000
https://www.slocity.org/home/showpublisheddocument/29503/637690273249070000
https://www.slocity.org/home/showpublisheddocument/22356/636821153318500000
https://www.slocity.org/home/showpublisheddocument/22356/636821153318500000
https://www.slocity.org/government/department-directory/city-administration/office-of-sustainability-and-natural-resources/climate-action/climate-action-plan
https://www.slocity.org/government/department-directory/city-administration/office-of-sustainability-and-natural-resources/climate-action/climate-action-plan
https://www.slocity.org/home/showpublisheddocument/30668/637612629135300000
https://www.slocity.org/home/showpublisheddocument/30668/637612629135300000
https://pub-slocity.escribemeetings.com/filestream.ashx?DocumentId=630
https://pub-slocity.escribemeetings.com/filestream.ashx?DocumentId=630
https://www.slocity.org/home/showpublisheddocument/22908/636905031841170000
https://www.slocity.org/home/showpublisheddocument/22908/636905031841170000
https://www.slocity.org/home/showpublisheddocument/22122/636783245820370000
https://www.slocity.org/home/showpublisheddocument/22122/636783245820370000
https://www.slocity.org/home/showpublisheddocument/34110/638180257639170000
https://www.slocity.org/home/showpublisheddocument/34110/638180257639170000
https://www.slocity.org/home/showpublisheddocument/33889/638138640670130000
https://www.slocity.org/home/showpublisheddocument/33889/638138640670130000
https://www.slocity.org/home/showpublisheddocument/14955/636269147657570000
https://www.slocity.org/home/showpublisheddocument/14955/636269147657570000
https://www.slocity.org/home/showpublisheddocument/22542/636850436939670000
https://www.slocity.org/home/showpublisheddocument/22542/636850436939670000
https://www.slocity.org/home/showpublisheddocument/6504/636026265829800000
https://www.slocity.org/home/showpublisheddocument/6504/636026265829800000
https://www.slocity.org/home/showpublisheddocument/6439/636009798150130000
https://www.slocity.org/home/showpublisheddocument/6439/636009798150130000
https://www.slocity.org/home/showpublisheddocument/6347/636935926586070000
https://www.slocity.org/home/showpublisheddocument/6347/636935926586070000
https://www.slocity.org/home/showpublisheddocument/5861/637819823369400000
https://www.slocity.org/home/showpublisheddocument/5861/637819823369400000
https://www.slocity.org/home/showpublisheddocument/4294/637493456364330000
https://www.slocity.org/home/showpublisheddocument/4294/637493456364330000
https://www.slocity.org/home/showpublisheddocument/15869/636323578303470000
https://www.slocity.org/home/showpublisheddocument/15869/636323578303470000
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/chevron-tank-farm-area
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/chevron-tank-farm-area
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/dalidio-annexation
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/dalidio-annexation
https://www.slocity.org/home/showpublisheddocument/17344/636440054394370000
https://www.slocity.org/home/showpublisheddocument/17344/636440054394370000
https://www.slocity.org/home/showpublisheddocument/10927/636010011536970000
https://www.slocity.org/home/showpublisheddocument/10927/636010011536970000
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/foothill-area
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/foothill-area
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/four-creeks
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/four-creeks
https://www.slocity.org/home/showpublisheddocument/31715/637795886868300000
https://www.slocity.org/home/showpublisheddocument/31715/637795886868300000
https://www.slocity.org/home/showpublisheddocument/4304/635501904538570000
https://www.slocity.org/home/showpublisheddocument/4304/635501904538570000
https://www.slocity.org/home/showpublisheddocument/29103/637468301612370000
https://www.slocity.org/home/showpublisheddocument/29103/637468301612370000
https://www.slocity.org/home/showpublisheddocument/4070/635497622582030000
https://www.slocity.org/home/showpublisheddocument/4070/635497622582030000
https://www.slocity.org/home/showpublisheddocument/4300/635501904529800000
https://www.slocity.org/home/showpublisheddocument/4300/635501904529800000
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/madonna-area
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/madonna-area
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/prefumo-creek
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/prefumo-creek
https://www.slocity.org/home/showpublisheddocument/4262/635501857723870000
https://www.slocity.org/home/showpublisheddocument/4262/635501857723870000
https://www.slocity.org/home/showpublisheddocument/24679/637102669193230000
https://www.slocity.org/home/showpublisheddocument/24679/637102669193230000
https://www.slocity.org/home/showpublisheddocument/5019/635563068397670000
https://www.slocity.org/home/showpublisheddocument/5019/635563068397670000
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/upper-monterey
https://www.slocity.org/government/department-directory/community-development/planning-zoning/specific-area-plans/upper-monterey
https://www.slocity.org/home/showpublisheddocument/35580/638525703163970000
https://www.slocity.org/home/showpublisheddocument/35580/638525703163970000
https://www.slocity.org/home/showpublisheddocument/35315/638477345611470000
https://www.slocity.org/home/showpublisheddocument/35315/638477345611470000
https://www.slocity.org/home/showpublisheddocument/34634/638310844927200000
https://www.slocity.org/home/showpublisheddocument/34634/638310844927200000
https://www.slocity.org/living/neighborhood/homelessness/homelessness-response-strategic-plan
https://www.slocity.org/living/neighborhood/homelessness/homelessness-response-strategic-plan
https://visitslo.com/wp-content/uploads/2022/06/SLO_-_Marketing_plan_-_2022-24.pdf
https://visitslo.com/wp-content/uploads/2022/06/SLO_-_Marketing_plan_-_2022-24.pdf
https://www.slocity.org/home/showdocument?id=35428&t=638731557913712528
https://www.slocity.org/home/showdocument?id=35428&t=638731557913712528
https://www.slocity.org/home/showpublisheddocument/32145/637870889476570000
https://www.slocity.org/home/showpublisheddocument/32145/637870889476570000
https://www.slocity.org/home/showpublisheddocument/5381/635593264805670000
https://www.slocity.org/home/showpublisheddocument/5381/635593264805670000
https://www.slocity.org/home/showpublisheddocument/30578/637605557670070000
https://www.slocity.org/home/showpublisheddocument/30578/637605557670070000
https://www.slocity.org/home/showpublisheddocument/34666/638333225626500000
https://www.slocity.org/home/showpublisheddocument/34666/638333225626500000
https://www.slocity.org/home/showpublisheddocument/31479/637744866212770000
https://www.slocity.org/home/showpublisheddocument/31479/637744866212770000
https://www.slocity.org/home/showpublisheddocument/33502/638054172986930000
https://www.slocity.org/home/showpublisheddocument/33502/638054172986930000
https://www.slocity.org/home/showpublisheddocument/7291/635719453656830000
https://www.slocity.org/home/showpublisheddocument/7291/635719453656830000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7293/637938302338770000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7293/637938302338770000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7289/635719452880970000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7289/635719452880970000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7276/635719426652400000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7276/635719426652400000
https://www.slocity.org/home/showpublisheddocument/7369/635838929801270000
https://www.slocity.org/home/showpublisheddocument/7369/635838929801270000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7275/635719426567770000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7275/635719426567770000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7443/637695581861770000
https://slocityca-redesign.prod.govaccess.org/home/showpublisheddocument/7443/637695581861770000
https://www.slocity.org/home/showpublisheddocument/34620/638358313908400000
https://www.slocity.org/home/showpublisheddocument/34620/638358313908400000
https://www.slocity.org/home/showpublisheddocument/37104/638754878897170000
https://www.slocity.org/home/showpublisheddocument/37104/638754878897170000
https://02ee8e55-e735-4a38-bedf-455049034f73.filesusr.com/ugd/3de50a_f330a123a74e4007a9cf6d027961e1f2.pdf
https://02ee8e55-e735-4a38-bedf-455049034f73.filesusr.com/ugd/3de50a_f330a123a74e4007a9cf6d027961e1f2.pdf
https://opengov.slocity.org/WebLink/DocView.aspx?id=164114&dbid=0&repo=CityClerk
https://opengov.slocity.org/WebLink/DocView.aspx?id=164114&dbid=0&repo=CityClerk
https://www.slocity.org/home/showpublisheddocument/34309/638233971756900000
https://www.slocity.org/home/showpublisheddocument/34309/638233971756900000
https://www.slocity.org/home/showpublisheddocument/37066/638744497383130000
https://www.slocity.org/home/showpublisheddocument/37066/638744497383130000
https://www.slocity.org/government/department-directory/public-works/programs-and-services/transportation-planning-and-engineering/traffic-safety
https://www.slocity.org/government/department-directory/public-works/programs-and-services/transportation-planning-and-engineering/traffic-safety
https://sanluisobispo.municipal.codes/Code
https://sanluisobispo.municipal.codes/Charter
https://sanluisobispo.municipal.codes/Charter
https://sanluisobispo.municipal.codes/Charter

2025-27 Major City Goals

Cultural Vitality, Economic Resilience, and
Fiscal Sustainability

. Improve the local business environment, support
Downtown vitality, and help businesses thrive

. Support the cultural arts, including the Cultural Arts
District

. Support initiatives to assist the local workforce to
develop the skills needed to secure quality jobs and
local businesses and employers to attract and retain
talent

. Promote the City as an appealing community for
people to live, work, visit, and invest

. Balance operational needs and infrastructure
investments with consideration of the long-term fiscal
sustainability of the City organization
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Housing & Neighborhood Livability —
Healthy, Safe, and Affordable

. Facilitate sustainable growth that aligns with
climate, economic, and housing goals

. Promote the expansion and diversification of
housing opportunities for all

. Ensure housing is safe, healthy, and affordable,
while facilitating stronger protections for renters

. Foster diverse, connected, and safe neighborhoods
that are livable for all

ey

Infrastructure and Sustainable
Transportation

D
D

. Advance street safety improvements and support
Vision Zero goals for all road users

Continue implementation of the Active Transportation
Plan, including expansion of multimodal transportation
networks to improve connectivity, advocating for
regional financial support as necessary.

. Ensure public spaces, roads, and utilities are well
maintained and sufficient to support planned future
growth and development

. Build out park infrastructure to support community
recreation and accessibility

. Support policies and programs aimed at expanding
mass transportation and public transit

Diversity, Equity, and Inclusion

. Support increased access and belonging for all
community members

. Facilitate programs and initiatives to support diverse
community engagement and representation, including
climate justice initiatives

. Operationalize inclusive practices in City processes
and policies

. Foster an inclusive organizational culture with
equitable practices in recruiting, hiring, and retention

A ' : [ ]
&
Homelessness Response
. Collaborate with partners to prevent and reduce
homelessness
. Leverage external funding with regional partners to
expand crisis response and continuum of shelter and
support programs
. Implement the Homelessness Response Strategic
Plan (HRSP)
. Refine approaches to reduce the impacts of

homelessness to balance safety, health, and
community well-being

o™

Open Space, Climate Action, and Resilience

. Continue implementation of the Climate Action Plan
and Lead by Example Plan Work Programs

. Implement disaster mitigation efforts to reduce risks
from floods and fires

. Strengthen community resilience through emergency
preparedness, community networks, and planning
efforts

. Protect, sustain and advance open space and natural
and historic resources

. Expand trail connectivity and accessibility to support
biking, hiking, and outdoor enjoyment for all
community members

~




7~ Accounting ($1,186,619) Human Resources ($2,203,622)

Financial Admin ($440,669) City Attorney ($1,514,049)

Finance NonDepart ($893,338)

Revenue Mgmt ($483,061)

/~ Youth Services ($1,504,633) Finance Support Services ($331,700)
Recreation Admin ($971,535) Budgets ($253,086) N
Ranger Service ($916,900) \- Purchasing ($252,896)
Golf Course ($835,133)
Community Services ($740,317)
Aquatics ($627,884)

Recreation Facilities ($374,527)

\_ Jack House ($10,500)

CSG Administration ($658,925) Parking Admin ($7,251,816)

Transit Ops and Maint ($5,129,526)

Parks Maint ($4,451,008)

CIP Project Eng ($3,019,946)

Streets Maint ($2,475,330)

Public Works Admin ($1,571,031)

Facilities Maintenance ($1,558,325)

Fleet ($1,487,340)

Stormwater and Flood Control ($1,237,553)

Transportation Plan and Eng ($905,892)
= Swim Center Maint ($698,871)

Public Works Traffic Signals and Lighting ($594,143)

Urban Forest Services ($290,564)

Active Transportation ($254,454)

a Building and Safety ($3,196,366) ;
Planning ($2,234,614) ($30,925,798)
Housing Policy and Programs ($1,197,570)
Engineering ($1,029,539)

Community Dev Admin ($1,016,584)
\_. Commissions and Committees ($37,240)

Admin & IT
Network Services ($3,574,551)

r City Manager's Office ($1,659,973) ($ l l ’ l 30:42 2)
Information Services ($1,590,735)
Natural Resource Protection ($973,285)
Economic Dev ($934,062)
City Clerk ($774,801) . Wastewater Admin and Eng ($8,816,315)
Office of Diversity, Equity, Inclusion (DEI) ($619,22 Fire Utilities Water Resource Recovery ($4,593,690)
Community Promotion ($397,816) Water Treatment ($4,451,856)

Cultural Activities ($365,161) ($| 6;786; I I 9) ($28 457 543) Water Admin and Eng ($3,513,668)
\ City Council ($240,816) { { Water Distribution ($2,070,253)
Wastewater Collection ($1,549,072)

Water Quality Lab ($838,345)
Water Resources ($684,972)
7~ Emergency Response ($13,125,373) P l gtmt.les ReanIuFe’ ($677’09?472 302
Fire Admin ($1,300,399) - olice nvironmental Programs ($472,322)
Water Source of Supply ($426,084)

Hazard Prevention ($1,167,937) ~ . )
Fire Apparatus Services ($638,946) ( $ 23 5 493 5 29 2) \ Solid Waste Recycling ($363,874)

Emergency Management ($200,876)
Mobile Crisis Unit ($195,614)
Training Services ($113,448)

\_ Fire Station Facility Support ($43,525)

(" Patol (812536.033) FY 2024-25 Operating Budget

Investigations ($3,612,738)

—1  Police Support Services ($3,533,903)
Police Admin ($2,538,303)
Traffic Safety ($948,997)

- Neighborhood Services ($323,317)




Vision Key Plans and Policies
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7~ Accounting ($1,186,619) Human Resources ($2,203,622) C O l B d
Financial Admin ($440,669) City Attorney ($1,514,049) a p l t a u g e t

Finance NonDepart ($893,338)

Revenue Mgmt ($483,061) CSG Administration ($658,925) Parking Admin ($7,251,816)
~ Youth Services ($1,504,633) Finance Support Services ($331,700) lraESI’:\AOPSt ?$flld4|\ga11"(1)to(8$)5,129,526)
, , arks viain s s
Recreation Admin ($971,535) Budgets ($253,086) N

CIP Project Eng ($3,019,946)
Streets Maint ($2,475,330)
Public Works Admin ($1,571,031)

Facilities Maintenance ($1,558,325) ASSEt
Fleet ($1,487,340)

Stormwater and Flood Control ($1,237,553) Maintenance

Transportation Plan and Eng ($905,892)
Public Work Swim Center Maint ($698,871)

u < QEXS Traffic Signals and Lighting ($594,143)
Urban Forest Services ($290,564)
Active Transportation ($254,454)

Ranger Service ($916,900) \- Purchasing ($252,896)

Golf Course ($835,133)

Community Services ($740,317)

Aquatics ($627,884)

Recreation Facilities ($374,527)
\_ Jack House ($10,500)

Asset
Replacement

("~ Building and Safety ($3,196,366) :
Planning ($2,234,614) ($30,925,798)
Housing Policy and Programs ($1,197,570)
Engineering ($1,029,539)

Community Dev Admin ($1,016,584)
\_. Commissions and Committees ($37,240)

N
Admin & IT
($11,130,422)

/~ Network Services ($3,574,551)
City Manager's Office ($1,659,973)
Information Services ($1,590,735)

Natural Resource Protection ($973,285)
Economic Dev ($934,062)

Two-Year Total 528,860,862 Two-Year Total 534,282,000

City Clerk ($774,801)

f Wastewater Admin and Eng ($8,816,315) Five-Year Total 535,6591595 Five-Year Total 555,?42,[]94

Office of Diversity, Equity, Inclusion (DEI) ($619,22 Fire Utilities Water Resource Recovery ($4,593,690)
Community Promotion ($397,816) Water Treatment ($4,451,856)
Cultural Activities ($365,161) ($16,786,119) ($28,457,543) Water Admin and Eng ($3,513,668)
\ City Council ($240,816) . { Water Distribution ($2,070,253)
Wastewater Collection ($1,549,072)

**Data from 2025-27 Financial Plan

Water Quality Lab ($838,345) Major Upcoming Projects

Water Resources ($684,972)

- Utilities Revenue ($677,093) 1 1
4 Eir;e;%?;y(gﬁzgg?ggg()m3’125’373) - -~ Police Environmental Programs ($472,322) FI re Stat on 5
Hazard Prevention ($1,167,937) Water Source of Supply ($426,084) Public Safety Center
Fire Apparatus Services ($638,946) ($ 2 3 % 49 3 % 2 9 2 ) & Solid Waste Recycling ($363,874)

Emergency Management ($200,876)
Mobile Crisis Unit ($195,614)
Training Services ($113,448)

\_ Fire Station Facility Support ($43,525)

Orcutt Area Parks

" Patrol ($12,536,033)
Investigations ($3,612,738)

Prado Road Interchange
Cultural Arts District Parking Structure

— Police Support Services ($3,533,903)
Police Admin ($2,538,303)
Traffic Safety ($948,997)

- Neighborhood Services ($323,317)
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Art. I - Incorporation and Application

Form and Powers of Municipality

Art. Il - Municipal Elections
Art. IV - Elective Officials

Council Powers and Procedures

Art. VI - Legislative Actions

- Appointive Officials

Art. VIII - Fiscal Administration
Art. IX - Public Works and Contracts

Licenses and Franchises

Art. XI - Personnel Administration

- Boards and Commissions

CHARTER OF THE CITY OF SAN LUIS OBISPO

Y4

Title 1 -
Title 2 -
Title 3 -
Title 4 -
Title 5 -
Title 6 -
Title 7 -
Title 8 -
Title 9 -

Title 11

\Title 17

Title 10 -

Title 12 -
Title 13 -
Title 14 -
Title 15 -
Title 16 -

0

Muncipal Coda

SAN LUIS OBISPO MUNICIPAL CODE
A Codification of the General Ordinances
of the City of San Luis Obispo, California

General Provisions

Administration and Personnel
Revenue and Finance

Fees

Licenses, Permits, and Regulations
Animals

(Reserved)

Health and Safety

Public Peace, Morals and Welfare
Vehicles and Traffic

- Air Quality

Streets, Sidewalks and Public Places
Public Services

Community Preservation
Buildings and Construction

Subdivisions

- Zoning Regulations

J
~

J

Investment Policy
Revenue Management Manual
Travel and Expense Policy

Purchasing Policy
Comprehensive Fee Schedule

Credit Card Policy

Two-Year Total

$25,954,902

Five-Year Total

$145,162,902
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