
First Meeting with the CA Civil Rights Department 
Community Conflict Resolution Unit (CCRU)
July 30, 2024

Conversation Recap:
• City staff/Commissioners noted that the Human Relations Commission (HRC) has had a strong 

history connecting with local nonprofits and providing accountability on services through the 
administration of grants.

• City staff/Commissioners noted there is a large opportunity to work with college students as well.

• City staff/Commissioners noted that they wanted the HRC to be a resource for the community to 
come and engage with them; bring the community together.

• This could look like block parties with a listening component; quarterly check-ins with the 
community; liaising with the police so they can bring updates to the HRC meetings; and holding 
meaningful cultural events.



Follow Up Email from CCRU Staff
July 31, 2024

Email Recap: CCRU staff provided the following menu of options that could be explored or 
developed with their assistance:

• Hate Crime Forum: presentation on hate crimes 
and relevant services

• Hate Crime/Incident Response Plan: process to 
engage targeted communities; identified messaging 
mechanism, etc.

• Critical Incident Response Plan: response plan 
for police incidents

• Community-Wide/City-Wide Dialogue with 
Adults and/or Youth: see what the City is doing 
well for community members

• Community Dialogue with specific 
community groups identified by the HRC: 
more targeted dialogue, maybe specifically on 
hate incidents

• HRC Guide: CCRU developing one
• College Student Guide: how to support 

students; conflict resolution basics; etc.
• Police-Community Relations: providing hate 

crime data.



Current City Process
The City has information and resources for those who witness or experience a hate 
crime/incident on both SLOPD’s webpage and the Office of DEI’s webpage.



Next Steps and Questions?
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