Human Relations Commission
2024-25 Workplan

Meeting Date Core Focus Workplan
July 10, 2024 DEI High Impact 1. DEI High Impact Grant Review Subcommittee
Grant & HRC 2. Selection of an ad hoc learning subcommittee to
2024-25 engage with CCRU
Workplan 3. HRC 24-25 Workplan discussion
discussion.
August 15, 2024 HRC 23-25 1. DEI High Impact 24-25 subcommittee and reading
Planning dates.
2. Begin internal discussion of Annual Community Needs
& Grant Workshop for the Human Services Grant
Funding Criteria.
3. HRC 24-25 Workplan Discussion
4. DEI SLO Business Grant Year-End Report
September 12, Grant Community 1. Annual Community Needs and Grant workshop for the
2024 Workshop. Human Services Grant
2. DEI HIG Midyear Report Review
3. HSG 24-25 Funding criteria
4. 2023-24 Human Services Grant Year-end report
review
5. Discussion on grant funding for school program.
October 2, 2024 Public Hearing 1. DEI High Impact Grant public hearing and preliminary
and Community funding recommendations to Council
Needs Workshop 2. Report from ad hoc learning subcommittee on
information from CCRU
November 6, 2024 | Grant & Strategic | 1. Update from the Police Department Strategic Plan /
Plan update Community Based Policing
2. Chong’s Interpretive Panel Update
December 4, 2024 | Grants and Visit 1. City Council Liaison Visit (ensure Chief Scott & Mayor
from Council Stewart are invited)
Liaisons 2. Update presentation about PD Resource Officers
3. Human Services Grant review subcommittee

January 8, 2025

Strategic Plans -
Update

Meeting cancelled

February 5, 2025 | Grants and HRC 1. DEI High Impact Grant Liaison Role Selection
Planning 2. DElI Staffing Update
3. 2024-25 Workplan Update
March 5, 2025 Grants and 1. Update presentation from the Fire Department on their
Process Updates internship program.
2. FY 24-25 HSG Mid-Year Report Review
3. Hate Incident Reporting Process
April 2, 2025 Public Hearing 1. HSG 25-26 Public Hearing and preliminary funding
recommendations to Council
2. DEl Strategic Plan Implementation Update
3. 23-24 DEI High Impact Grant Year End Report
Review
May 7, 2025 Strategic Plan 1. Climate Action Plan update
Updates 2. Economic Development Strategic Plan Update




June 4, 2025 Strategic Plan 1. Homelessness Strategic Plan Implementation Update
Update
July 2, 2025 HRC Workplan 1. Create the 2025-26 Workplan

Bike Rack




