












AFFORDABLE HOUSING SUMMARY 
466 Dana St. 
PLANNING APPLICATION SUBMITTAL
April 09, 2024

PROJECT DESCRIPTION
The Waterman Village proposes 20 new below market rate homes, 100% affordable for a 
minimum term of 55 years, in a medium-high density residential (R-3-H) with historical overlay 
zone near downtown San Luis Obispo. The project will develop all studio homes, with 14 duplex 
and 6 single detached homes, ranging in size from 220-264 square feet. 18 homes at 220 
square feet and 2 ADA fully accessible homes at 264 square feet.

PROJECT DATA
Address: 466 Dana St, San Luis Obispo, CA 93401
APN: 002-401-002 & 002-401-020
Gross Lot Area: ± 0.58AC
Zoning: R-3-H

BASE DENSITY
The project conforms to R3 zone base density (17.20.020), which allows 20 density units/acre, 
and per 17.70.040, each studio home comprises 0.5 density unit. As such, each developable 
acre would allow a base density of 40 studio homes:  Project net area is 0.58 acre. (.58 x 
40=23.2 homes, base density, with project proposing three fewer homes than base allowance.)

DENSITY BONUS
While the project qualifies for a density bonus, given the 100% affordability provision, no density 
bonus is requested. The project conforms to base density. 

INCENTIVES/CONCESSIONS
Developers can also request modifications of development standards by requesting either incentives/

concessions (they are the same) or waivers. Incentives or concessions refer to regulatory incentives” that
provide identifiable and actual cost reductions” to provide for the affordable housing (Gov. Code §

65915(k)); in other words, they are provided to allow for modifications that result in an actual reduction of 
costs to the project so the affordable housing is economically feasible.”

The 100% below market affordable project is allowed up to 4 qualifying incentives/
concessions, based on the affordability of the homes. The project team requests two affordable 
housing concessions: 

1) Vehicle parking reduction: to reduce the number of required vehicular parking spaces 
from 29 to 3 spaces; the project will not be financially feasible with the necessity of 29 
onsite parking spaces on the constrained infill site, with trees and historic adobe that 
must be maintained; the site is a downtown local in proximity to a broad range of city 
services and proximate access to public transportation.

2) Long term bicycle parking reduction: to reduce the required long term bicycle storage 
spaces from 40 to 20 spaces. Applicant is committed to making the project multi-modal, 
yet it is not financially feasible to provide for 40 long-term bicycle parking spaces with 
space constraints. Additionally, the studio homes proposed are likely to house 1 person 
each. While 2 or 4 bedroom homes may house several persons, with multiple bicycles 

per household, single person households are not likely to have multiple bicycles, making 
the proposed 4 short-term and 20 long-term (secured) bicycle parking proposed 
adequate to meet project need.

These incentive requests to make the affordable housing financially feasible at proposed density 
(well below allowed bonus density) are supported by a variety of factors beyond financial 
feasibility and numbers of affordable homes needed to support the high cost of rehabilitation of 
the City’s Rosa Burton de Canet adobe, including: the requirement to maintain heritage trees 
and view shed and the historic adobe on site; the site is a downtown location in proximity to a 
broad range of city services and proximate access to public transportation; the homes proposed 
are micro-homes at under 300 feet, likely to house single persons—not large families.

Thank you and please reach out if any more information is needed.

Sincerely, 

Anne Wyatt
Anne Wyatt,
Executive Director
Smart Share Housing Solutions, Inc.
anne@smartsharehousingsolutions.org
(805) 296-0013



























WATERMAN VILLAGE
TINY HOUSE PROJECT

TREE ASSESSMENT 
REVISED April 03, 2024

Prepared by 

Terry Lee ASLA, Landscape Architect RLA#4106
Shaun Callarman Certified Arborist WE3356A

319 NORTH HIGHWAY 1  #54
GROVER BEACH | CA 93433

RLA 4108 | LEED GR \ ARBORIST

Page 2

Purpose
The client, Waterman Village Tiny Home Project (Smartshare Housing Solutions), contracted with me, 
Terry Lee Landscape Architect (TLLA) to perform the following Tree Survey Scope of Work:

On May 11, 2023, Certified Arborist Shaun Callarman and myself prepared the following tree 
survey of all the existing trees on site and off site trees of influence.

Tree Inventory
The following trees where found to be of good to poor health. The table below indicates their 
disposition for protection or removal. Measurements were made in accordance with ISA 
standards. Tree canopies are displayed on the Conceptual Landscape Site Plan, Figure 1.

Trees to Remain (16)
Trunk Size Tree Type Disposition
43” California Sycamore Good Healthy Tree to remain
42” California Sycamore Good Healthy Tree to remain
67” Redwood Good Healthy Tree to remain
36” Redwood Good Healthy Tree to remain
6” Pittosporum Good Healthy Tree to remain
36” Magnolia Multi-Trunk Good Healthy Tree to remain
12” Coastal Live Oak Multi-Trunk Good Healthy Tree to remain
5” Coastal Live Oak Multi-Trunk Good Healthy Tree to remain
10” Coastal Live Oak Multi-Trunk Good Healthy Tree to remain
12” Coastal Live Oak Multi-Trunk Good Healthy Tree to remain
12” Coastal Live Oak Multi-Trunk Good Healthy Tree to remain
13” Coastal Live Oak Multi-Trunk Good Healthy Tree to remain
37” Avacado Good Healthy Tree to remain
30” Coastal Live Oak Good Healthy Tree to remain*
36” Coastal Live Oak Good Healthy Tree to remain
5” Locust Good Healthy Tree to remain

Trees to Be Removed(12)
Trunk Size Tree Type Disposition
37” Avocado Multi-Trunk Fair Health to be removed
8” Valley Oak Fair Health to be removed
18” Avocado Multi-Trunk Fair Health to be removed
5” Locust Poor Health to be removed
5” Meyer Lemon Poor Health to be removed
30” Pecan Fair Health to be removed
10” Poplar Fair Health to be removed
10” Pittosporum Poor Health to be removed
5” Persimmon Poor Health to be removed
7” Persimmon Fair Health to be removed
12” Persimmon Fair Health to be removed
27” Coastal Live Oak Fair Health to be removed

This project will comply with the requirement of a Tree Removal Permit with the City of San Luis Obispo as 
deemed necessary prior to demolition. 
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Figure 1  
Conceptual Landscape Site Plan

This site plan shows the existing tree types, tree trunk diameter and approximate canopy 
location.  Trees to be removed are marked by in Red.  The Critical Root Zone (CRZ) of each tree 
to remain is marked by a Blue circle around the tree.   Trees to remain are suitable for protection 
during construction.  Field adjustments to the new construction may be required to avoid 
unknown impacts as the location of the trees was provided on the Site Survey.
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Trees Impacts from Construction Activities

The Oak Trees in the back right corner of the property will likely be impacted by construction of 
Units 13 and 15 and the adjacent walkway as these structures are located within the CRZ 
(Critical Root Zone).  Units 11 and 13  when constructed will impact the CRZ and protection 
measures will need to be implemented. Units 15, 17 and 18 will also impact the 40” Avocado 
tree's roots and will be removed.  The 67"/30” Redwood’s root mat is likely to be disturbed during 
construction of Unit 19 as shown by the blue CRZ circle.  In addition, the grading for the ADA 
parking under the 37”Avocado Tree may also impact this tree's roots as the parking area is well 
with its CRZ.   

The project may impact tree roots with general construction activities and installation of 
underground utilities. As of now, we have been told that every effort will be made to keep all 
underground utilities away from the critical root zones shown on the site plan. Grading for site 
drainage should be kept to a minimum and avoid tree CRZ where possible.

Mitigation of Tree Impacts

The proposed foundation for the raised Tiny Houses is demonstrated in by the concept drawings 
of Figure 2 and 3.   Using 6 to 8 Helical Piers per tiny house would minimize root disturbance and 
likely be well within the maximum 25% of impact to critical root zones that a tree is generally able 
to tolerate and remain healthy (ISA Standard).  Therefore, using helical piers for construction of 
the tiny houses and the proposed elevated walkways is recommended for mitigation to the 
potential impacts to all CRZs.    

Figure 2 and 3 
Conceptual Helical Pier Layout
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Suitability for Preservation and Protection

All trees listed in the Tree Inventory listed on Page 2 that are to remain, are in good healthy 
condition and have good suitability for protection and preservation with the proper care and 
protection during construction. The trees will need to be protected during construction to 
minimize damage to the root, the canopy and trunk areas.  See Tree Protection Specifications 
below. In addition, the trees will need pruning by a certified Arborist to raise the weighted 
canopies above the project’s ‘Tiny House’s’ roof line during construction and to allow 
equipment clearance. This pruning will greatly improve the tree’s structure and provide a 
balanced canopy with the tree’s drip line reduced so the tree remains healthy and not a liability 
to the future of the trees with the new Tiny Houses.

Tree Protection 

Tree protection focuses on protecting trees from damage to the roots, trunk, or scaffold 
branches from heavy equipment. two zones of protection need to be determined to protect the 
tree's health and structure, the Tree Protection Zone (TPZ) and the Critical Root Zone (CRZ) 

The tree protection zone (TPZ) is the defined area in which certain activities are prohibited to 
minimize potential injury to the tree. The TPZ can be determined by a formula based on species 
tolerance, tree age, and diameter at breast height or at the drip line in some instances. For this 
project, I would use the drip line as the protection distance. 

Figure 1: The image below depicts the drip line, CRZ and TPZ for Oak Trees.

Critical Root Zone 

The critical root zone (CRZ) is the area of 
soil around the trunk of a tree where roots 
are located that provide stability and 
uptake of water and nutrients required for 
the tree's survival. The CRZ is the minimum 
distance away from the trunk that needs 
to be protected from disturbance, and will 
be defined by the distance of 5 times the 
trunk diameter in feet. For example, if the 
tree is 2 feet in diameter, the minimum CRZ 
6 ft. high distance would be 10 feet from 
the stem. Under certain circumstances, 
disturbing or cutting roots in a CRZ may be 
unavoidable. In such cases, the work 
should be done only under the on-site 
supervision of an ISA Certified Arborist

Sturdy TPZ (Tree Protection Zone) Fencing
installed at the dripline of the tree for this application. Field adjustments for overlapping 
canopies will need to made for ease of protection fencing.
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Important Considerations 

1. Place tree protection fencing at the drip line distance around both trees to be preserved, 
where possible.

2. Adopt a no dig policy around the trees TPZ and do not grade or trench for sub aggregate 
base within the CRZ of the trees, except as permitted, as in the case of a helical pier foundation 
system, and monitored by the project arborist. 

3. Do not grade within the critical root zones of the tree or raise the grade. Use existing grade 
where possible. Maintain a minimum distance of 15 feet of no disturbance on all affected sides. 

4. Maintain soil moisture by irrigating under the trees during summer months. 

5. Have a qualified arborist prune the existing trees to be protected prior to start of project, with 
an objective of providing adequate clearance for heavy equipment (14 feet). Tree 
maintenance specifications should be written in accordance with ANSI A300 standards.

Construction Best Practices 

1. Pre-Construction Meeting 

Prior to beginning work, all contractors involved with the project should attend a pre-
construction meeting with the project arborist to review the tree protection guidelines: Access 
routes, storage areas, and work procedures discussed. 

2. Tree Protection Zones and Fencing 

Tree protection fencing should be established prior to the arrival of construction equipment or 
materials on site. Fencing should be comprised 4-foot-high orange safety fence, and secured to 
4-foot t-posts 6’ apart. Once established, the fencing must be maintained throughout the 
construction process until final inspection and should be inspected periodically for damage and 
proper function and be repaired as necessary, to provide a physical barrier from general 
construction activities. 

3. Monitoring 

Any trenching, grading or demolition deeper than 12” that is expected to within the CRZ or that 
encounter tree roots shall be monitored by the project arborist and should be documented. 

The site shall be evaluated by the project arborist after construction is complete, and any 
necessary remedial work that needs to be performed should be noted. 

4. Restrictions Within the Tree Protection Zone 

No storage of construction materials, debris, or excess soil will be allowed within the TPZ. Spoils 
from any potential trenching shall not be placed within the tree protection zone either 
temporarily or permanently. Construction personnel and equipment shall be routed outside the 
TPZ. 
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5. Root Pruning 

When roots over two inches in diameter are encountered during monitoring should be pruned 
by hand with loppers, handsaw, or chainsaw rather than left crushed or torn. Roots should be cut 
beyond sinker roots or outside root branch junctions and be supervised by the project arborist. 
When completed, exposed roots should be kept moist with burlap or backfilled within one hour. 

6. Watering of Protected Trees 

If the construction is to occur during the summer months supplemental watering should be 
applied to help ensure survival during and post construction. 

7. Tree Pruning 

All tree pruning should be performed by a qualified arborist. Tree pruning shall be specified 
according to ANSI A-300A pruning standards and adhere to ANSI Z133.1 safety standards. Trees 
that need to be pruned should be identified in the pre-construction walk through. 

8. Tree Protection Signs 

All sections of fencing should be clearly marked with signs stating that all areas within the 
fencing are Tree Protection Zones and that disturbance is prohibited. 

Mitigations and Recommendations 

With the construction practices listed above and the project requirements below, tree impacts 
can be considered less than significant, and we believe this project can achieve objectives of 
adobe rehab and housing construction, as proposed, while protecting all heritage trees on site. 
The impacts to the tree’s CRZ indicted on the Site Plan, Figure 1 page 3, may have been 
impacted greatly with conventional foundation construction. However, based on the concept 
drawings of Figure 2 and 3 on Page 4 the Helical Piers construction technique with raised 
pathway design should minimize impacts, with impacts therefore considered less than 
significant. We recommend requiring this project to: 1) use helical piers or similar low impact 
foundation system in all CRZs; 2) maintain raised pathway to minimize impacts to CRZs; 3) 
minimize site grading; 4) use permeable paving for all hardscape; and 5) employ best 
construction practices for CRZ, as listed." 

We recommend proceeding with the development using the Helical Piers for the Tiny Units.

Prepared by Terry Lee, Shaun Callarman, 
Landscape Architect, ASLA, LEED, ARBORIST Certified Arborist WE3356A

End of Document.







Product Specifications

BICYCLE ACCESS
RAMP

Our Saris Infrastructure representatives can assist with custom layout and spacing 
to meet your room dimensions and desired bike capacity.

Recommended Setbacks

Bicycle Access Ramp

Modules Modules 

48" AFF3

15" AFF2

15" AFF2

15" AFF2

Note:  The shaded areas in the units listed below incorporate regulations and the maximum number of compartments that fall below the ADA upper reach limit of 48”.
Consult local authorities for specific standards.

Cluster Box Unit and Outdoor Parcel Locker ADA Accessibility Guidelines

3316 - Type III

3308 - Type I

3304 - Type II

3306 - Type VI

3312 - Type II

3302 - Type I

3313 - Type IV

3305 - Type V

(16 A doors, 2 Parcels, OM)

(8 A doors, 2 Parcels, OM)

(4 Parcels, CA)

(8 A doors, 4 Parcels, OM)

(12 A doors, 1 Parcels, OM)

(2 Parcels, CA)

(13 B doors, 1 Parcel, OM)

(4 C doors, 2 Parcels, OM)

Finished Floor

72"

60"

48"

36"

24"

12"
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Finished Floor

26-3/4" AFF1

Bottom Shelf of Bottom Mailbox

46" AFF 1

Bottom Shelf of Bottom Mailbox
46" AFF 1

Bottom Shelf of Bottom Mailbox

30-1/4" AFF1

Bottom Shelf of Bottom Mailbox

16-1/4" AFF1

Bottom Shelf of Bottom Parcel Locker

30-1/4" AFF 1

Bottom Shelf of Bottom Parcel Locker
30-1/4" AFF 1

Bottom Shelf of Bottom Parcel Locker

30-1/4" AFF 1

Bottom Shelf of Bottom
Parcel Locker and Mailbox

16-1/4" AFF1

Bottom Shelf of Bottom Parcel Locker

16-1/4" AFF1

Bottom Shelf of Bottom
Parcel Locker and Mailbox

42" AFF1

Center of Access Door

42" AFF 1

Center of Access Door
42" AFF 1

Center of Access Door
42" AFF 1

Center of Access Door

42" AFF1

Center of Access Door 34-1/8" AFF1

Center of Access Door

57-3/4" AFF1

Center of Top Lock

57-3/4" AFF1

Center of Top Lock
57-3/4" AFF1

Center of Top Lock

57-3/4" AFF1

Center of Top Lock

57-3/4" AFF1

Center of Top Lock
56-7/8" AFF1

Center of Top Lock
48" AFF3

72"

60"

48"

36"

24"

12"

CLUSTER BOX UNITS ADA compliant compartment

Finished Floor

48" AFF3

72"

60"

48"

36"

24"

12"

OUTDOOR PARCEL LOCKERS

(Revised 4/25/2022)

Salsbury Industries  •  18300 Central Avenue, Carson, CA 90746-4008  •  Phone: (800) 624-5269  •  Fax: (800) 624-5299  •  email: engineering@mailboxes.com 
Copyright © 2022 Salsbury Industries. All rights reserved.

ADA compliant compartment

16-1/4" AFF1

Bottom Shelf of Bottom Parcel Locker
16-1/4" AFF1

Bottom Shelf of Bottom Parcel Locker

37-1/2" AFF1

Center of Access Door
37-1/2" AFF1

Center of Access Door

55" AFF1

Center of Top Lock
55" AFF1

Center of Top Lock

1 – AFF=Above Finished Floor     2 – 15" AFF – Lowest forward reach and side reach limit allowed per ADA guidelines      3 – 48" AFF – Highest location of USPS arrow lock installation and at least one customer compartment shall be positioned less than 48" AFF








































