
Diversity Equity Inclusion High Impact Grant Program

YEAR-END REPORT
Due January 10, 2024

Organization The Gala Pride & Diversity Center

Grant Program Name SLO Queer Cultural Revitalization Project
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid
provided, and any changes that have occurred during the reporting period. If operations have changed due to
COVID-19, please disclose briefly here.)
In our January meeting of LGBTQ+ creatives, we decided to interweave some of the events associated
with this grant into our Pride programming to increase the reach and overall impact of the program,
bringing more opportunities to LGBTQ+ creatives and producers.
May 5th: "We Are Family: Portraits of LGBTQ+ Families on the Central Coast", an exhibit of
photographs hosted at SLO Museum of Art on May 5th hosted throughout the month of May before
moving to The Bunker for the month of June. This event spotlighted the work of local photographers
Renoda Campbell and Summer Truschke and offered opportunity for artists and community to connect
while highlighting local LGBTQ+ families.
May 19th: "Re-Indigenizing Gender & Sexuality with Damien Montano" provided reflection on what it
means to decolonize gender. When was gender and sexuality colonized for American Indian and
Indigenous peoples and how is that an ongoing process? This uplifted indigenous 2 spirit voices while
creating space for LGBTQ+ people with intersecting marginalized identities to connect and feel seen.
May 26th: "Trans Pride Drag & Dance" was a night of drag queens, trans joy, and dancing in
collaboration with Libertine Brewing Co. and featuring local queer and BIPOC performers and DJs.
June 3rd: "Pridefest Afterparty" hosted with Libertine SLO brought in local queer and BIPOC DJs, drag
queens, and performers.
Monthly Drag Trivia: Pandora Mystere teams up with Benny’s Pizza Palace & Social Club to host a
monthly trivia night creating a new fun queer safe space in our city! Program started in September and
is continuing today!
October 29th: “Drag Me to Hell Halloween Dance Party” Drag me to Hell Halloween dance party with
performances by Cal Poly Drag Club.
December 8th: “Writing Workshop for Queer Empowerment” hosted a writers circle focused on queer
empowerment through writing. Participants made new connections in our local community and found
strength in their voices.
December 22nd: “Kingdom Come: Holiday Show and Dance” at Bang the Drum Brewery with NEW
local drag group House of Mello Havoc, established local drag performers, and DJs.

This grant supported the development of a new drag house in our region! House of Mello Havoc is
unique in our area in its centering of drag kings and things, and their work has continued into 2024.
Drag houses are crucial centers of empowerment, community building, and expression in queer
communities, and we’re very excited for this new addition.

This grant also supported the establishing of Benny’s Pizza Palace & Social Club and The Bunker as
safe spaces for LGBTQ+ community members, creatives, and producers, and helped continue the
tradition of LGBTQ+ spaces at Bang the Drum Brewery, Two Broads Cider, and Libertine Brewing Co.



Statistical Report (This section should include the number of clients served, their cities of origin, the nature of
services provided, as well as any other statistics which are kept by the agency. The total number of clients served
also should be broken down by the type of service received.)
Overall these events served approximately 900 guests, performers, artists, musicians, producers, and
local business owners. Approximately 800 of these 900 individuals were local to San Luis Obispo
County, and 600 were local to the City of San Luis Obispo. 150 of these individuals were artists,
creatives, performers, musicians, producers, or local business owners who built lasting relationships for
further growth. All five of the venues that hosted these events and benefited from the SLO Queer
Cultural Revitalization Project were located in the city of San Luis Obispo. The new drag house that
was supported by this program is based in the city of San Luis Obispo.

Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be
allocated.)

Name: Serrin Ruggles Date: 3/7/24

Title: Director of Programming Phone: 805-541-4252

Signature:
E-mail: sruggles@galacc.org

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager,
nveloz@slocity.org and to the Office of DEI at dei@slocity.org



Diversity, Equity & Inclusion High-Impact Grant Funding 

FINAL IMPACT REPORT / CLOSING REPORT 
 

Date of report: January 15th, 2024 

Organization: Richard Pancho Gonzalez Youth Foundation 

Person completing report, Gregory Gonzales/Executive Director  

Program funded through this grant: Pancho Foundation San Luis Obispo Tennis 
Programming  

Amount of DEI High Impact grant received: $8,212. 

1) Administrator’s Report - Provide a brief synopsis of the activities, services or programs  
provided by the funds, as described in your grant application and service agreement. 
Please describe any changes to the program or activities from original proposal, or 
unexpected challenges:   

The goal was to provide tennis programming to SLO Latino and minority yourh.  We also 
strive to inspire and increase the confidence of the kids through Pancho Gonzalez’s story 
as a self-taught ten-time world champion.   

We planned to provide programming at various sites in SLO City and County.  Upon grant 
award, the City of SLO informed they desired to have approximately 50 percent of the 
programming provided within the City as opposed to SLO County.  We provided tennis 
programming at both the new SLO Boys and Girls Club and the Almond Acres Club.   

The SLO Boys and Girls Club just began operations in 2023.  Therefore, we initially spent 
several months acquiring SLO Club’s and the adjacent middle school’s various approvals, 
such as fingerprints and School County requirements for use of courts and flyers.  
Programming finally began in May.  The SLO Club was closed for the summer, and we 
planned to restart in September.  However, around this time, it lost access to the adjacent 
school and its tennis courts.   

In July we began providing programming four times weekly at the Paso Robles Almond 
Acres Club.  After providing great programming at Almond Acres and although they desired 
additional programming, to meet the 50 percent expenditure goal within the City, we 
transitioned to working with SLO’s Big Brothers and Big Sisters Organization.  They planned 
to have November - December programming there, but unfortunately the Organization’s 
schedule was unable to accommodate this.  Marina Penna plans to work with Instructor 
Patience Santos to start programming at the beginning of this year.   



2) Statistical Report 

Total number of people served with grant funds, for the entire grant period:  

Demographic information about the people served, as available:  

Number of services provided and any other statistics collected:  

We estimate we served well over 100 – 150 kids with tennis programming last year.  Most 
classes contained 20 – 25 kids and are comprised of 8 years old to 16 years old youth.  
Approximately 80 percent of the youth are Latino and generally comprised of 50 percent 
male and 50 percent female gender categories.   

3) Financial report 

Amount received: $8,212 

Amount expended to date: $4,629.36  

How have the funds been used? Please list line items with associated expenditure (or 
include as attachment): $2,448 of instruction costs and $1,761 of equipment costs along 
with $420 of other costs.    

4) Greatest Successes or Impacts - What are the greatest impacts/outcomes of this 
grant�funded project?   

The total number of kids we were able to provide opportunities to participate in tennis, 
likely a new activity for them since tennis is generally nontraditional in Latino and poorer 
communities.  The programming provides good challenges and physical & skill 
development for them, like hand-eye coordination, potentially serving them for the rest of 
their lives.   

5) Greatest Challenges – What were the greatest challenges in delivering this grant-funded  
project?   
The greatest challenge was acquiring the various SLO Club and adjacent school approvals 
and then losing access to the adjacent school courts.  Additionally, on short notice Big 
Brothers & Big Sisters was unable to accommodate us into their fall schedule.  Many 
organizations were still recovering from the impacts of the Pandemic and just restarting a 
lot of their programming.  There were no comparable challenges for the Almond Acres 
Club.   

6) Lessons Learned - What insights have you gained? What learnings will you apply?  What  

advice would you give to others seeking to do similar activities? 



The new SLO Club began operations in 2023.  So, there was much logistical learning and 
time to put the pieces in place.  The unfortunate timing of the Club’s loss of the adjacent 
school just after acquiring all approvals and other steps was not anticipated.  Having a 
potential 2nd backup site and plan could possibly allow the programming to recontinue 
sooner when unexpected events like closures happen.   

7) Sustainability Plan – If the grant funds supported an on-going program, project or 
activities,  

how do you plan to sustain the e ort?  

We have had several conversations and emails with SLO Big Brothers and Big Sisters Caity 
McCardell and Marina Penna.  Although the Organization could not accommodate us at the 
end of last year, they plan to start programming with us now that the holidays are over.  Ms. 
Penna will be contacting Coach Patience.  Patience also plans to contact the SLO Boys and 
Girls Club to see if their circumstances and location will accommodate programming this 
year.  Although, not in the SLO City, we can continue to provide programming at County 
Clubs such as Almond Acres.    

We’ve set up three instructors: Patience Santos, Richard Gonzales Jr. and Tennis 
Warehouse’s Michelle Heidbrink to teach.  Both Patience and Michelle played college and 
are current SLO high school tennis coaches.  Richard has coached beginners to 
professional tennis players during his extensive instructional career.   

8) Recommendations or Feedback for the City – How can the City of San Luis Obispo serve  

vulnerable, under-represented populations even better through the DEI High Impact Grant  

Program? 

Our experience shows that under-represented populations need but have less 
opportunities to participate in physical and wholesome activities.  Although sometimes the 
obstacles are great, it is well worth the e ort to help provide these kids activity 
opportunities to help them have fulfilling rather than extremely challenging lives now and 
later in life.  Nestor and the City of SLO has helped by working  with us and the youth 
organizations to help provide the programming.  This type of support is very important to 
help overcome challenges and eventually achieve the youth programming goals.   

9) Other Comments – Any other information you’d like to share about your project 

Our organization had a great year allowing us to bring many top names in Latino tennis and 
civil rights icons, such as Dolores Huerta to help us achieve our tennis youth goals. We 



have put a lot of time into the SLO programming are very hopeful we can bring more and 
successful programming in 2024.    

Name Title Phone E-mail 

Gregory Gonzales/Executive Director 

(623) 810-1707  

greg@panchofoundation.org 

Signature Date: January 15th, 2024 

Once completed and signed, please save as pdf and e-mail to DEI@slocity.or 



AMENDMENT No. 1 TO DEI HIGH IMPACT GRANT AGREEMENT 

THIS AMENDMENT, dated ___________________ for the convenience of the parties hereto, is 
between the City of San Luis Obispo, a chartered municipal corporation (referred to herein as 
CITY), and Richard Poncho Gonzalez Youth Foundation (referred to herein as GRANTEE).  

WITNESSETH: 

WHEREAS, on November 28, 2022 GRANTEE and CITY entered into an Agreement for 
Diversity Equity Inclusion Program Grant (the “Agreement”), in which GRANTEE agreed to 
provide an After School Tennis Program serving BIPOC and LATINX youth as further 
described in GRANTEE’s application submitted to the CITY on August 31, 2022 (the 
“Services”); and 

WHEREAS, GRANTEE was unable to complete the Services by December 31, 2023 because of 
logistic complications including staffing difficulties and termination of GRANTEE’s partner 
organization’s youth services contract with the school sites; and 

WHEREAS, GRANTEE is now able to complete the services further described in Exhibit 1 
because they have established a working partnership with Big Brothers Big Sisters to connect 
directly with youth who historically have not accessed such activities, and 

WHEREAS, the CITY reaffirms its finding that GRANTEE’s services will provide a benefit to 
the community by enhancing a sense of belonging for all people and contributing to a 
community that is welcoming, inclusive, equitable, and safe, and the goals of GRANTEE’S 
services will be properly met if GRANTEE is allowed an extension time to perform the services. 

NOW THEREFORE, in consideration of their mutual promises, obligations and covenants 
hereinafter contained, the parties hereto agree as follows: 

1) AMENDMENTS. The parties agree to amend the Agreement as follows:

a) Paragraph 1 is deleted and replaced as follows:

The Parties acknowledge that GRANTEE made some of its Services, as described in its
application (the “Application”), incorporated by reference and attached to the Agreement
as Exhibit A, available to CITY residents in 2023. GRANTEE further agrees to complete
the services described in Exhibit 1 of this Amendment by June 30, 2024.

b) Paragraph 2 is deleted and replaced as follows:

The Parties acknowledge that GRANTEE provided CITY with a mid-year report on June
3, 2023. GRANTEE shall provide a final program report, summarizing administrative,
statistical, financial, and client Service activities in the form of Exhibit 2 of this
Amendment, by July 15, 2024.



2) FAILURE TO PERFORM. Should GRANTEE fail to perform the services described in 
Exhibit 1 on or before June 30, 2024, GRANTEE shall return to the CITY a prorated sum 
calculated by the CITY which represents the funds granted to GRANTEE but unused by June 
30, 2024. Additionally, should GRANTEE complete the services described in Exhibit 1 at a 
cost lower than the funding amount granted by the CITY, GRANTEE shall return to the 
CITY the excess funds. Either or both reimbursement(s) shall be made no later than July 15, 
2024. Should GRANTEE fail to provide a final program report by July 15, 2024, GRANTEE 
may be deemed ineligible for future grants or other financial aid offered by the CITY.  

 
 
3) FORCE AND EFFECT. Except as set forth in this Amendment, all terms and conditions of 

the Agreement shall remain in full force and effect.  
 
4) PRIORITY ORDER. In the event of a conflict between the Agreement and this 

Amendment, the terms of this Amendment shall take precedence.  
 
5) AUTHORITY TO EXECUTE. Each Party represents and warrants that it has full power 

and authority to execute this Amendment and to undertake each and all of its respective 
obligations hereunder, and that each person executing this Amendment on its behalf is duly 
and validly authorized to do so. 

 
6) COUNTERPARTS. This Amendment may be executed in counterparts, each of which shall 

be deemed an original and all of which shall be taken together and deemed to be one 
instrument. The parties further agree that a signature transmitted via facsimile or e-signature 
shall be deemed original for all purposes hereunder.   

 
 
GRANTEE 
 
By:      _______________________________________ 
            Gregory Gonzales, Executive Director 
 
 
CITY OF SAN LUIS OBISPO, A MUNICIPAL CORPORATION 
 
By:      _______________________________________ 
            Greg Hermann, Deputy City Manager 
 
 
APPROVED AS TO FORM:  
 
By:      ________________________________________ 
            Sadie Symens, Deputy City Attorney  
 



Exhibit 1



City of San Luis Obispo – Office of Diversity, Equity, & Inclusion Program: DEI High Impact Grant
FY: 2022 - 2023

Contractor: Richard Pancho Foundation

Planned Activity - Description Expected Date of 
Implementation

Expected Dollar Amount 
Use

1

Partner with Big Brothers Big Sisters to conduct an initial San Luis 
Obispo City community tennis clinic at Sinsheimer Park. The Clinic will 
be held on Saturday March 2nd from 10:00am – 2:00pm and will include 
an RSVP for lunch and prizes. The Richard Pancho Foundation will 
provide some books and other inspirational materials. The clinic will 
include two hours of tennis programming. This will kick Big Brothers Big 
Sisters new Sports Buddies program. Along with kids, volunteers and 
others attending, their Board of Supervisors will be invited.

March 2, 2024 $380.00

2
8 Follow-up clinics at Sinsheimer Park – Saturdays April 6th – June 1st $2,280.00

3
4 Clinics at SLO County Tom Maas and Flamson Boys & Girls Clubs 
sites

April & May $814.00

Exhibit 1
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE 
From time to time, Carahsoft OBO City of San Luis Obispo (we, us or Company) may be
required by law to provide to you certain written notices or disclosures. Described below are the
terms and conditions for providing to you such notices and disclosures electronically through
your DocuSign, Inc. (DocuSign) Express user account. Please read the information below
carefully and thoroughly, and if you can access this information electronically to your
satisfaction and agree to these terms and conditions, please confirm your agreement by clicking
the 'I agree' button at the bottom of this document. 
Getting paper copies 
At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below. 
Withdrawing your consent 
If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below. 
Consequences of changing your mind 
If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign 'Withdraw Consent' form on the signing page of your
DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us. 
All notices and disclosures will be sent to you electronically 
Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or
made available to you during the course of our relationship with you. To reduce the chance of
you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us. 



How to contact Carahsoft OBO City of San Luis Obispo: 
You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:
 To contact us by email send messages to: keriksso@slocity.org
 
To advise Carahsoft OBO City of San Luis Obispo of your new e-mail address 
To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at keriksso@slocity.org and in the
body of such request you must state: your previous e-mail address, your new e-mail address.  We
do not require any other information from you to change your email address..  
In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign. 
To request paper copies from Carahsoft OBO City of San Luis Obispo 
To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to keriksso@slocity.org and in the body
of such request you must state your e-mail address, full name, US Postal address, and telephone
number. We will bill you for any fees at that time, if any. 
To withdraw your consent with Carahsoft OBO City of San Luis Obispo 
To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;
ii. send us an e-mail to keriksso@slocity.org and in the body of such request you must
state your e-mail, full name, IS Postal Address, telephone number, and account number.
We do not need any other information from you to withdraw consent..  The consequences
of your withdrawing consent for online documents will be that transactions may take a
longer time to process.. 

Required hardware and software 
Operating Systems: Windows2000? or WindowsXP? 
Browsers (for SENDERS): Internet Explorer 6.0? or above 
Browsers (for SIGNERS): Internet Explorer 6.0?, Mozilla FireFox 1.0,

NetScape 7.2 (or above) 
Email: Access to a valid email account 
Screen Resolution: 800 x 600 minimum 
Enabled Security Settings: 

•Allow per session cookies
 

•Users accessing the internet behind a Proxy
Server must enable HTTP 1.1 settings via
proxy connection 

** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will
have the right to withdraw your consent. 



Acknowledging your access and consent to receive materials electronically 
To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you
were able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to
e-mail this disclosure and consent to an address where you will be able to print on paper or
save it for your future reference and access. Further, if you consent to receiving notices and
disclosures exclusively in electronic format on the terms and conditions described above,
please let us know by clicking the 'I agree' button below. 
By checking the 'I Agree' box, I confirm that: 

• I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and
 

• I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and
 

• Until or unless I notify Carahsoft OBO City of San Luis Obispo as described above, I
consent to receive from exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be
provided or made available to me by  Carahsoft OBO City of San Luis Obispo during
the course of my relationship with you.
 







12/29/23

To whom it may concern:

We are grateful for the support of the 2022-23 City of San Luis Obispo Grant Funding for High
Impact Diversity, Equity, and Inclusion Projects for our project, “Undocu Student Summit” on
10/7/23 (grant period 1/1/23 to 12/31/23).

The original award was $24,900, of which we have expended $24,042 – leaving a remainder of
$858 unspent.

By way of this memo, we are requesting a no-cost extension of the funding through 6/30/24, to
be utilized to host a “Undocu Student Summit” follow-up event as part of our upcoming 7th
Annual Social Justice Education Conference in May 2024 (date TBD).

The follow-up event will share the same goals as originally proposed:
1. Raise awareness of and address issues facing undocumented student communities

(including students in mixed status households) in San Luis Obispo City, San Luis
Obispo County, and Northern Santa Barbara County.

2. Foreground and center the goals and visions of undocumented student community
members in the design and implementation of this event via the student organizer
program.

3. Celebrate undocujoy amongst undocumented student communities.
4. Create spaces for members of the Central Coast undocumented student communities to

guide the work of individual and organizational allies and advocates in SLO City, SLO
County, and Northern SB County.

5. Collectively develop a more robust and nuanced understanding of Central Coast
undocumented student communities, including those students in San Luis Obispo City.

6. Highlight the leadership role of SLO City in taking action to meet the needs and support
the dreams of undocumented student communities

The $858 will be utilized within the originally proposed grant categories of spending.

Thank you for your consideration of this request.



Exhibit B  
City of San Luis Obispo 

Grant Recipient Report Template 
 

Year-End Report Due: January 10, 2024 

 

Grant Name: DEI High Impact Grant 

Grant Year: CY 2023 

Type of Report: Midyear Report (check box)  End-year Report (check box) x 

Organization: Hospice of San Luis Obispo County 

Project Name: In-Home Volunteers 

 
Administrator’s Report: (A brief synopsis of the activities of the reporting period, including a statement of the activities, service or programs
provided as described in Exhibit A (your grant application) using the business grant provided, and any changes that have occurred during the reporting
period. If operations or service provisions have changed, please disclose and explain the reasoning and response to changes here. 

Herein is our Year-End Report for the $6,795 High Impact DEI grant we received for In-Home Volunteers that began 
on 1/1/2023. This report includes data from May 1, 2023 - Dec 31, 2023. 
 
2,169 hours of in-home support have been provided by 83 volunteers. This includes in-home respite support, Pet 
Peace of Mind, end-of-life vigil support, reiki, and bedside singing from the Threshold Singers. 
 
We have supported 27 in-home clients in the given timeframe, as well as 2 end-of-life vigil clients and 6 Pet Peace 
of Mind clients. Four of the 27 were in the City of SLO. The age range of clients served is 58-100 and 13 clients have 
cognitive impairment. One client lived in a long-term care facility and the rest resided at home. 
 
We recently updated our comprehensive in-home volunteer training manual and revamped our training content. It 
is now back to being offered in person instead of on Zoom. It spans six weeks in three-hour sessions. 

Statistical Report: (This section should include 1) the metrics reported as described in Exhibit A (your grant application) and 2) the 
demographic data collected through the survey shared by the City.) 

We have held two comprehensive volunteer trainings. There were 24 participants (including 8 from the City of 
SLO). As a result of these recent trainings, 15 participants have or are currently onboarding as volunteers (6 from 
the City of SLO). 
 
Given funding limitations, we were not able to send out targeted mailings to local schools, doctor’s offices, or 
businesses during the designated time period, other than our end-of-year appeal letter. Our social media 
outreach initiatives during the given time period included the following; however, we did not expend DEI High 
Impact grant funds on social media or other outreach, opting instead to direct the funds towards volunteer 
training expenses. We look forward to engaging in additional outreach via direct mail and social media as funding 
becomes available. 

 Instagram: 7 posts, total reach 290 people, total engagement 51 likes 
 Facebook: 7 posts, total reach 2,329 people, total engagement 68 reactions 
 Post topics included Volunteering late in life, Volunteer Opportunities, Be a Part of our Team, Sign up for 

our Free Training, and Learn About Volunteering. 



01/25/2024

Shannon McOuat Executive Director (805) 544-2266

Name Title Phone

Shannon McOuat
_________________________________________ ________________________ shannonmcouat@hospiceslo.org

Signature Date E-mail

Once signed, please scan and e-mail to Nestor Veloz-Passalacqua, DEI Manager (nveloz@slocity.org) and at 
dei@slocity.org

Volunteer Training Materials: $750

Financial Report: (A financial statement detailing how the City's grant funding has been or planned to be allocated.)















Diversity Equity Inclusion High Impact Grant Program 
 

YEAR-END REPORT 
Due January 10, 2024 

 
Organization San Luis Obispo Community Leadership Foundation: Leadership SLO 

Grant Program Name The Representation in Leadership SLO Initiative 
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the 
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid 
provided, and any changes that have occurred during the reporting period. If operations have changed due to 
COVID-19, please disclose briefly here.) 
Leadership SLO feels ongoing gratitude for City support to enhance our inclusivity effort by increasing 
support within the cohort, improving our ongoing curriculum, and researching community need for 
BIPOC focused leadership training.  
 
While we still have progress to make on some fronts, we’re excited about the systemic changes 
underway with Leadership SLO. Efforts to date (and lessons learned, adjustments being made) are:   

- After recruitment for volunteers for the Inclusivity Mentors Program wrapped up, our 
organization completed its strategic planning update and has further expanded upon the scope 
of mentorship programming with a goal of making it a built in component of Leadership SLO.  

- Diversity and Inclusion Day was a success thanks careful coordination and partnership with Joy 
Pederson, the Boys and Girls Club of the Mid Central Coast, the GALA Pride and Diversity 
Center, Diversity Coalition of SLO County, and Dubs Paso Soul Food Grill. Despite postponing 
the event in March, October 13th was a sufficient make up date. In addition, concepts from the 
Diversity and Inclusion session have been woven into program sessions throughout, including 
special features of diverse food and leadership in our Economic Development Day.  

- Ongoing work is still being done with researching the BIPOC Leadership Program concept. The 
aforementioned Strategic Plan Update has initiated a significant change in Leadership SLO 
Structure to formalize partnerships with community nonprofits that share values with LSLO. 
These partnerships will empower LSLO and its partners to better collaborate on existing 
programming and further explore affinity spaces as an option for expansion. Now that the plan 
update is complete, partnership talks are underway with some organizations and details are 
emerging about how we can team up to make an impact.   

Statistical Report (This section should include the number of clients served, their cities of origin, the nature of 
services provided, as well as any other statistics which are kept by the agency. The total number of clients served 
also should be broken down by the type of service received.) 
Total people engaged through the grant to date: 123 
Service has covered Diversity, Equity, and Inclusion educational content regarding with a focus on 
community inequities, systemic racism, and the importance/impact of prioritizing and doing work 
promoting belonging for underrepresented communities.  
 
Cohort #31 Members Served:  
36 People 

- Regional breakdown: 67% SLO, 17% North County, 11% South County, 6% Coast 
- Race/ethnicity breakdown: 72% White, 17% Hispanic, 6% Asian, 3% African American, 3% 2 or 

more races.  
- Gender breakdown: 58% Female, 39% Male, 3% Non-binary 
- Sexual orientation breakdown: 89% Straight, 8% Bisexual, 3% Lesbian 

 



Volunteers Served:  
13 People demonstrating interest in mentorship program 

- Demographic breakdown unavailable.  
38 People via exploratory conversations regarding shift to community engagement oriented approach 
to new programming forging partnerships with stakeholders for program research and through efforts 
for Diversity and Inclusion focused day session. 
 
Cohort #32 Members Served: 
36 People  

- Regional breakdown: 58% SLO, 22% North County, 17% South County, 3% Coast 
- Race/ethnicity breakdown: 75% White, 14% Hispanic, 0% Asian, 6% African American, 6% 2 or 

more races.  
- Gender breakdown: 67% Female, 33% Male, 0% Non-binary 
- Sexual orientation breakdown: 91% Straight, 6% Bisexual, 3% Prefer not to disclose 
 
Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be 
allocated.) 
 
$3300 Expended 
$700 Allocated 
 
Mentorship Program:  

- Administration: $600 
- Meeting support subsidies: $300 

 
Diversity and Inclusion Day Session (October 13): 

- Administration: $200  
- Day session expenses: $200 
- Catering supporting inclusivity businesses (April 14 & October 13): $1600 

 
BIPOC Serving Leadership Program research:  

- Administration: $300  
- Event costs, catering (pending): $700 

 
 
 
 
 
 
 

Name: Dan Rivoire Date: 2/13/24 

Title: Executive Director for Leadership Development Phone: 805.234.3024 

Signature:  

E-mail: dan@slochamber.org 

 
Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager, 
nveloz@slocity.org and to the Office of DEI at dei@slocity.org 



Diversity Equity Inclusion High Impact Grant Program

YEAR-END REPORT
Due January 10, 2024

Organization Boys & Girls Clubs of Mid Central Coast

Grant Program Name Youth for Unity – The Club at Laguna
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the 
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid 
provided, and any changes that have occurred during the reporting period. If operations have changed due to 
COVID-19, please disclose briefly here.)

The Youth for Unity program was implemented weekly during Laguna Middle School’s 30 minute lunch
period, from 4/5 to 4/26. We involved both members and non-members in the series of activities
designed for ages 13-15.

The Self Portrait Collage - Youth identified important parts of their personality and identity, drew
pictures, and cut out images and words from magazines to create a multimedia self portrait.
Our Cookbook: Students thought about a food that was important to them and their families. Using
magazines and grocery catalogs, they made a collage of the ingredients and wrote down the different
recipes they used at home.

Take a Closer Look: Students practiced media literacy and critical thinking by watching advertisements
and examining them for bias. After watching a few example ads, students suggested advertisements
from their favorite products and looked at them through a more critical lens. They noticed biased
assumptions about the consumer, a lack of representation, and stereotypes used for comedy in the
ads.

Commitments Mural: Youth created a paper banner for the club and wrote down at least five
commitments they felt they could make to create a safe and inclusive space for everyone around them.
They drew accompanying pictures, decorated the banner, and at the end of the lunch period, took a
group picture.

Statistical Report (This section should include the number of clients served, their cities of origin, the nature of 
services provided, as well as any other statistics which are kept by the agency. The total number of clients served 
also should be broken down by the type of service received.)
Self Portrait Collage 4/5: 8 students total; 1 from Oceano, 3 from San Luis Obispo, and 4 non-members
from unknown cities.

Our Cookbook 4/12: 10 students total; 4 from San Luis Obispo, and 6 non-members from unknown
cities.

Take a Closer Look 4/19: 19 students total; 4 from San Luis Obispo, 1 from Santa Maria, and 14 non-
members from unknown cities.

Commitments Mural 4/26: 34 students total; 6 from San Luis Obispo, 1 from Santa Maria, and 27 non-
members from unknown cities.

April Total: 34 students served



Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be 
allocated.)

City Funds Allocated towards this item:
Project Personnel $5,500
Marketing Outreach $100
General & Administration $1000
Scholarships $3000
Program Supplies $400

Total City Funds: $10,000

Name: Emily Reneau Date: 2/8/2024

Title: Chief Philanthropy Officer Phone: (805) 602-0435

Signature: E-mail: 
emily.reneau@centralcoastkids.org

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager, 
nveloz@slocity.org and to the Office of DEI at dei@slocity.org

Philanthropy Officer



Diversity Equity Inclusion High Impact Grant Program

YEAR-END REPORT
Due January 10, 2024

Organization R.A.C.E. Matters SLO County

Grant Program Name Texture Salon and Multi Use Space
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid
provided, and any changes that have occurred during the reporting period. If operations have changed due to
COVID-19, please disclose briefly here.)

October 2022 - February 2023: Planning for Texture space inclusive but not limited to looking for retail
estate, purchasing of furniture and fixtures, design ideation.

March 2023: Commercial Lease signed at 474 Marsh Street A&B

**This location is different from the location discussed in the application and required more
significant tenant improvements.

April 2023: Planning for tenant improvements at 474 Marsh A&B commence, minor use permitting
process with City of SLO commences.

May 2023: R.A.C.E. Matters holds Climate Justice art show and vendor fair in Texture parking lot,
compensating artists of color to create works around climate justice themes, featuring vendors of color.

Tenant improvements and permitting process continues.

June 2nd 2023 : Soft opening and ribbon cutting event

Tenant improvements continue, Texture passes City inspection of minor construction for operations.

R.A.C.E. Matters personnel begin using space for daily operations.

July 2023 - Regular visiting stylist Caprisha Daniels begins seeing clients in 4-6 week intervals

R.A.C.E. Matters personnel begin using space for meetings with community partners.

August 2023: Stylist Funmi Bello holds free Back to School braiding event at Texture, KSBY covers
the event

November 2023: Retail operation launches with funds from SLO DEI Business Grant

Texture hosts mixer for SLO Museum of Art artist Alisa Sinkelianos Carter in advance of her Black
hair-centric exhibition

Texture hosts annual R.A.C.E. Matters Day with Santa event featuring Black Santa Myk,

December 2023: Retail sales continue



Statistical Report (This section should include the number of clients served, their cities of origin, the nature of
services provided, as well as any other statistics which are kept by the agency. The total number of clients served
also should be broken down by the type of service received.)

Texture as Community/Event Space: Clients served at cultural events from June to December 2023:
Approximately 150, Approximately 95 are city residents

Texture Salon: Clients served from July to December 2023: 74, approximately 50 are City of San Luis
Obispo residents

:

Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be
allocated.)

City’s grant money expended as following:

Rent and Utilities for 474 Marsh Street A&B

Purchase of culturally affirming decor

Purchase of furnishings and salon fixtures



Name: Courtney Haile Date: 2/26/2024

Title: Executive Director Phone: (415)264-8641

Signature: E-mail: courtney@racemattersslo.org

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager,
nveloz@slocity.org and to the Office of DEI at dei@slocity.org



Diversity Equity Inclusion High Impact Grant Program 
 

YEAR-END REPORT 
Due January 10, 2024 

 
Organization Independent Living Resource Center 

Grant Program Name Workshops on accessible meetings and events 
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a 
statement of the activities, service or programs provided as described in Exhibit B (your grant 
application) using the Grants-In-Aid provided, and any changes that have occurred during the 
reporting period. If operations have changed due to COVID-19, please disclose briefly 
here.) 
 
The purpose of this project was to educate 160 civic, community, and nonprofit leaders to in 
the city of SLO on creating accessible community events and gatherings.   
 
During the grant year, we held seven workshops over Zoom on this topic. Three of the seven 
workshops were made available for the general public, while the other 4 were for more 
targeted groups/businesses. Targeted groups and businesses include the County of San Luis 
Obispo Behavioral Health Department, The County of SLO Public Health Department, a SLO 
based non-profit called City Farm, and for State Assembly Member Dawn Addis’s staff.  
 
While we initially expected to host these trainings in person, we found that virtual meetings 
were the preferred platform for these trainings. The trainings took place on 04/03/23, 06/15/23, 
07/12/23, 10/02/23, 10/10/23, 11/30/23, and 12/19/23.  
 
 
Statistical Report (This section should include the number of clients served, their cities of 
origin, the nature of services provided, as well as any other statistics which are kept by the 
agency. The total number of clients served also should be broken down by the type of service 
received.) 
 
133 individuals participated in the workshops, however recordings of the trainings were 
provided to all groups who said they would be sharing on a larger scale. All viewers lived or 
worked in the City of SLO, though individuals from outside the City area did reach out for 
information. Approximately 90% of attendees worked in in the public service, while 10% of 
attendees came from the non-profit community. 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 
Financial report: (A financial breakdown detailing how the City's grant money has been 
or plan to be allocated.) 
 
ILRC was awarded $7,668 for this project. We initially anticipated hosting these events 
in person and created our budget around this. However, upon engaging in the grant 
activities learned that the public preferred these workshops to be held virtually, which 
led to significant cost savings as mileage/travel, training space, and supplies were no 
longer needed.  
 
Original grant amount: $7,668 
 
Total Spent: 
 
Access Accommodations: $775.00 
 
Speaker Stipends: $1,350.00 
 
Salaries: $2,375.00 
 
Total Spent: $4,500.00 
 
Cost Savings: $3,168.00 
 
Budget Summary: 
 

 Five of the webinars included an ASL interpreter at $155 per webinar. 
 Stipends for each webinar were provided to speakers at $50 per webinar. 

Twenty-seven total stipends were provided.  
 The staff member spent at least 80 hours on planning, coordination, and hosting 

the workshops.  
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name:  Date:  

Title:  Phone:  

Signature:  E-mail:  
 
Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI 
Manager, nveloz@slocity.org and to the Office of DEI at dei@slocity.org 



Diversity Equity Inclusion High Impact Grant Program

YEAR-END REPORT
Due January 10, 2024

Organization SLO Noor Foundation (SLONF)

Grant Program Name Whole Community Care (WCC) Project
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid
provided, and any changes that have occurred during the reporting period. If operations have changed due to
COVID-19, please disclose briefly here.)
Thanks to funding from the City of San Luis Obispo, the SLONF has afforded laboratory diagnostics,
radiology imaging, and clinical supplies necessary to expand clinical programming to accommodate
new and established patients from diverse and underserved backgrounds, including BIPOC and
LGBTQ+ communities.

Through the funded project, the SLONF has delivered the following health and support services for the
first half of the grant cycle: bilingual primary and specialty care, including dermatology, podiatry,
cardiology, neurology, women's health, and physical rehab services; transdisciplinary screenings and
referrals; laboratory and radiology diagnostics; medication prescription and refills; health and vaccine
education; telehealth care and virtual support; lifestyle and nutrition consultations, including meal
planning, 24-hour diet recalls, and exercise plans; preventive and restorative dental care; oral surgery
and rehabilitation, including crown and bridge installments; comprehensive eye exams, including free
prescription glasses and diabetic retinopathy screenings; and social services and community referrals.

Furthermore, the SLONF made progress in the DEI-focused initiatives through the following efforts: (1)
recruited a volunteer provider specializing in HIV and transgender care; (2) consulted the Pride Center
for medical and intake forms with a focus on transgender inclusivity; (3) engaged with the Hispanic
Business Association, Latino Outreach Council, MICOP, Pride Center, the Center for Family
Strengthening Promotores Collaborative, and CAPSLO for the purpose of reaching diverse and
underserved populations; (4) participated in San Luis Obispo Pride events, including Trans Pride
events as well as community health and public events; (5) completed an NIH implicit bias training
course, which was offered to clinical staff and volunteers; (6) opened a North County-based clinic site
and launched a mobile clinic program, which will serve sites in San Luis Obispo and across San Luis
Obispo County, and; (7) developed a community outreach initiative and care coordination program
intended to connect internal patients to clinical and community resources and to engage community
members from hard-to-reach populations who may need additional assistance accessing SLO Noor
Health Clinics.

Statistical Report (This section should include the number of clients served, their cities of origin, the nature of
services provided, as well as any other statistics which are kept by the agency. The total number of clients served
also should be broken down by the type of service received.)
In addition to the above outcomes, the SLONF has continued the delivery of health and support
services through its clinical programs, serving 1,657 BIPOC patients over 4,641 encounters and 8,737
diagnostics over the first half of the grant cycle. Please refer to the following breakdown for additional
metrics:

- 351 BIPOC patients resided in the City of San Luis Obispo (SLO City) and were served over 998



encounters and 1,879 diagnostics, making the City of San Luis Obispo the highest represented
municipality within the SLONF’s patient base, where 24% of the SLONF’s patient base resides within
City limits.

- 197 medical BIPOC SLO City patients were served over 663 encounters.
- 103 vision BIPOC SLO City patients were served over 175 encounters.
- 51 dental BIPOC SLO City patients were served over 161 encounters.

Due to funding restrictions, the SLONF was not able to incorporate LGBTQ+ statistics in its data
collection due to lack of administrative and indirect expense funds. Despite this limitation, the SLONF
has made progress in LGBTQ+ inclusivity efforts as described in the administrator’s report.

Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be
allocated.)

Name: David Parro Date: 01/09/2024

Title: Executive Director Phone: 805-439-1797

Signature: E-mail: grants@slonoorfoundation.org

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager,
nveloz@slocity.org and to the Office of DEI at dei@slocity.org

2022-2023 SLONF WCC PROJECT YEAR-END FINANCIAL REPORT

ITEM DESCRIPTION TOTAL BUDGET
 PROJECT 
BUDGET TOTAL ACTUAL

 PROJECT 
ACTUAL

I. DIRECT OPERATIVE EXPENSES
A. SUPPLIES 1. Laboratory and Imaging Diagnostics 

($18.90/pt)* $ 44,400 $ 8,050 $ 38,612 $ 8,050
2. Mobile and Physical Clinical Supplies 
($14.15/pt) $ 33,240 $ 5,000 $ 15,177 $ 5,000

I. TOTAL DIRECT $ 77,640 $ 13,050 $ 53,789 $ 13,050
II. TOTAL EXPENSE $ 77,640 $ 13,050
III. TOTAL INCOME $ 53,789 $ 13,050

2022-2023 SLONF WCC PROJECT YEAR-END FINANCIAL REPORT

ITEM DESCRIPTION TOTAL BUDGET
 PROJECT 
BUDGET TOTAL ACTUAL

 PROJECT 
ACTUAL

I. DIRECT OPERATIVE EXPENSES
A. SUPPLIES 1. Laboratory and Imaging Diagnostics 

($18.90/pt)* ($ 44,400)             ($ 8,050)               ($ 38,612)             ($ 8,050)               
2. Mobile and Physical Clinical Supplies 
($14.15/pt) ($ 33,240)             ($ 5,000)               ($ 15,177)             ($ 5,000)               

I. TOTAL DIRECT ($ 77,640)             ($ 13,050)             ($ 53,789)             ($ 13,050)             
II. TOTAL EXPENSE ($ 77,640)             ($ 13,050)             
III. TOTAL INCOME ($ 53,789)             ($ 13,050)             



























 
Diversity, Equity & Inclusion High-Impact Grant Funding 

 
FINAL IMPACT REPORT / CLOSING REPORT 

Please limit to no more than 4 pages. 
 

Date of report: 12/19/2023 

Organization: San Luis Obispo Museum of Art (SLOMA) 

Person completing report, Name/Title: Erica Ellis, Operations & Collections Manager 

Program funded through this grant: Public programs & collabs with grassroots orgs 

Amount of DEI High Impact grant received: $5000 
 
 
 

1) Administrator’s Report - Provide a brief synopsis of the activities, services or programs 
provided by the funds, as described in your grant application and service agreement. 

 
Funds from the City of SLO’s DEI High Impact Grant supported public programming aimed 
at engaging historically underserved and excluded communities. Programs included arts 
events hosted in partnership with grassroots organizations composed of, and directly 
serving, these communities. Public events included an after-hours reception celebrating the 
opening of an exhibition by Mexican-American artist Marela Zacarías in March 2023, 
followed by a free artist talk, both hosted in partnership with the Latino Outreach Council. 
The artist also visited the Latino Outreach Council’s town hall for a presentation about her 
artistic practice and exhibition at SLOMA for their members and visitors. Between 500-600 
people attended the events and her exhibition at SLOMA was viewed by over 19,000 
visitors. All exhibition and programming materials were available in both English and 
Spanish. 
 
SLOMA also welcomed the Gala Pride and Diversity Center in May 2023 for an after-hours 
public reception in celebration of SLO Pride. SLOMA hosted a pop-up of Gala’s “We Are 
Family: Portraits of LGBTQ+ Families on the Central Coast” exhibition as part of the event, 
which was attended by well over 500 people.  

 
 

Please describe any changes to the program or activities from original proposal, or unexpected 
challenges: 
 
No significant changes. The only challenge was the extreme weather during Marela’s opening, 
which had a one-day rain delay. 

 
 

2) Statistical Report 
 

Total number of people served with grant funds, for the entire grant period: 19,500 

Demographic information about the people served, as available:  

We collected visitor demographic data as part of the May 2023 event with the Gala 



Pride and Diversity Center (which also coincided with Marela Zacarías’ exhibition): 

 Approximately 8% of respondents identified as non-binary or Queer 

 Approximately 13% of respondents identified as Hispanic/Latino 

 Approximately 70% of respondents were SLO City residents 

 
Number of services provided and any other statistics collected: 

n/a 
 

3) Financial report 
 

Amount received: $5000 
 

Amount expended to date: $5000 
 

How have the funds been used? Please list line items with associated expenditure (or include as 
attachment): 
 

 $300 rental fee, Palm Theatre (artist’s talk) 
 $1000 marketing for events 
 $200 event supplies 
 $1300 contractor fees, a/v 
 $200 Spanish-language translation costs for public programming & materials 
 $2,000 staff costs 

 
 
 

4) Greatest Successes or Impacts - What are the greatest impacts/outcomes of this grant- 
funded project? 

 
 
The greatest outcome of this grant-related project was the strengthening of our partnership 
network through collaborations with the Latino Outreach Council and the Gala Pride and Diversity 
Center. Because the public programming funded through this grant was so successful, we intend 
to continue our partnerships into the foreseeable future as part of our continuing DEI initiatives.  
 
Greatest Challenges – What were the greatest challenges in delivering this grant-funded project? 
 
Delivering on the grant programming was fairly straightforward except during Marela Zacarías’ 
exhibition opening, which sadly coincided with a major rainstorm that necessitated moving the 
event back one day. 

5) Lessons Learned - What insights have you gained? What learnings will you apply? What 
advice would you give to others seeking to do similar activities? 

 
Complementary programming that tied into the missions of both partners was incredibly powerful 
and helped to introduce the work of both SLOMA and our grassroots partners to new audiences. 

6) Sustainability Plan – If the grant funds supported an on-going program, project or activities, 
how do you plan to sustain the effort? 

 
Grant funds did not support on-going programs, though we intend to sustain our partnerships with 



the Latino Outreach Council and Gala, as well as other regional grassroots organizations, through 
complementary programs and engagement initiatives. 
 

7) Recommendations or Feedback for the City – How can the City of San Luis Obispo serve 
vulnerable, under-represented populations even better through the DEI High Impact Grant 
Program? 

 
Continue growing the DEI program through partnerships and collaborations. There are so many 
small organizations doing amazing work in the community that would benefit from the City’s 
megaphone. 
 

8)  Other Comments – Any other information you’d like to share about your project 
 
Thanks for the support! 
 
 
 

 
 
 
 
 

Name: Erica Ellis   Title: Operations & Collections Manager  Phone: 805-543-8562 E-mail: eellis@sloma.org 
 
 
 
 

Signature Date 
 
 

Once completed and signed, please save as pdf and e-mail to DEI@slocity.org 

Erica Ellis    12/19/23



Diversity Equity Inclusion High Impact Grant Program

YEAR-END REPORT
Due January 10, 2024

Organization Diversity Coalition San Luis Obispo County

Grant Program Name School Speakers Program & Fostering Understanding in Our Community
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid
provided, and any changes that have occurred during the reporting period. If operations have changed due to
COVID-19, please disclose briefly here.)
FOSTERING UNDERSTANDING IN OUR COMMUNITY SERIES
A total of five (5) community education events were held under our Fostering Understanding Series
umbrella in the city of San Luis Obispo, covering topics ranging from black hair, birth equity, drag
shows, immigration, resilience and pride. Every community event organized in 2023 met the capacity of
the venues, all were streamed live, held at accessible venues, and are still available on our website for
on demand watching.

SCHOOL SPEAKER PROGRAM
Our School Speaker Program coordinated sixteen (16) presentations during 2023. Seven (7) of these
school presentations served the San Luis Coastal Unified School District, and 2 were coordinated for
schools in San Luis Obispo. Challenges in coordination with SLO schools due to last minute scheduling
changes, caused a push of presentations to later in the school year/beginning of 2024.

Statistical Report (This section should include the number of clients served, their cities of origin, the nature of
services provided, as well as any other statistics which are kept by the agency. The total number of clients served
also should be broken down by the type of service received.)

FOSTERING UNDERSTANDING IN OUR COMMUNITY SERIES
Dates / Event Name & Attendance numbers

Date Event Name In Person Virtual Views

Feb 23 Black Hair Matters 75 122

April 21 Ethnic Studies Teach In (In Partnership with Cuesta
College Ethnic Studies) 75 65

May 10 From Trauma to Hope - Cambodia refugees 75 274

May 31 The Joy of Drag 98 188

August
31 Maternal Health and Birth Equity 52 309

Total - 375 958

Total people served: 1333



SCHOOL SPEAKER PROGRAM STATS

Dates / Schools & Attendance numbers

Date Presentation School School District # students

3/15/23 Afghan refugee Nipomo High School
Lucia Mar School
District 90

3/15/23 Afghan refugee
Arroyo Grande High
School

Lucia Mar School
District 220

3/16/23 Afghan refugee
Paso Robles High
School Paso Robles JUSD 110

3/21/23 Holocaust survivor Nipomo High School
Lucia Mar School
District 90

4/17/23 Holocaust survivor
Morro Bay High
School

San Luis Coastal
School District 200

4/17/23 Holocaust survivor
Los Osos Middle
School

San Luis Coastal
School District 250

4/18/23 Holocaust survivor
Laguna Middle
School

San Luis Coastal
School District 300

5/10/23 Cambodian refugees
Arroyo Grande High
School

Lucia Mar School
District 150

5/10/23 Cambodian refugees Nipomo High School
Lucia Mar School
District 80

5/23/23 Afghan refugee
Morro Bay High
School

San Luis Coastal
School District 110

5/23/23 Afghan refugee
Morro Bay High
School

San Luis Coastal
School District 80

5/23/23 Afghan refugee SLO High School
San Luis Coastal
School District canceled

11/28/23 Chumash Elder
Judkins Middle
School

Lucia Mar School
District 250

11/28/23 Chumash Elder Mesa Middle School
Lucia Mar School
District 250

11/29/23 Chumash Elder
Paulding Middle
School

Lucia Mar School
District 200

11/29/23 Chumash Elder
Los Osos Middle
School

San Luis Coastal
School District 250

TOTAL 2630



Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be
allocated.)

All funding has been spent to date.

Breakdown:
- School Speaker Program Speaker Fees: $4700
- Fostering Understanding Speaker Fees: $4500
- Lodging for speakers: $600
- Venue rentals: $1350
- Staff costs to organize and coordinate events: $6350

Total: $17,500

Name: Rita Casaverde Date: 02/20/24

Title: Executive Director Phone: (805)8065626

Signature:

E-mail: ed@diversityslo.org

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager,
nveloz@slocity.org and to the Office of DEI at dei@slocity.org



Diversity Equity Inclusion High Impact Grant Program

YEAR-END REPORT
Due January 10, 2024

Organization SLO Hillel

Grant Program Name Jews of Color: Intersecting Identities, Intersecting Struggles
Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid
provided, and any changes that have occurred during the reporting period. If operations have changed due to
COVID-19, please disclose briefly here.)

SLO Hillel saw great success in its Jews of Color program with the City of SLO’s grant-in-aid provided.
Over the course of a three-day event known as the Jewish Festival of Learning, SLO Hillel hosted a
community and campus wide exhibit on the diversity of the Jewish people, as well as featured the
Jewish history of the City of San Luis Obispo. The exhibit included featured artwork that showcased
Jewish life from India to Iran to Europe, all on loan from Hebrew Union College’s Heller Museum of
Jewish Art in New York City. The exhibit also featured two talks on antisemitism - from student, faculty
and community perspectives.

Our keynote speaker that the Grant-In-Aid supported was Rain Pryor who spoke at the Palm Theatre
with a screening of her documentary film. Rain’s story and narrative spoke to her identities as black
and Jewish, and the importance of embracing our different backgrounds in their fullest senses.

Statistical Report (This section should include the number of clients served, their cities of origin, the nature of
services provided, as well as any other statistics which are kept by the agency. The total number of clients served
also should be broken down by the type of service received.)

The Festival for Jewish Learning in all saw an attendance rate of 200 students per day over three days
to experience the exhibit. There were 80 community attendees of the exhibit’s speaking programs, and
120 attendees of Rain Pryor’s talk at the Palm Theatre. In all, there were an estimated 700 attendees
for the Jewish Learning Festival; the majority being City of SLO residents.

SLO Hillel issued a survey immediately following the programs at the Palm Theatre. The results



indicated a demographic that attendance during that portion of the festival was largely 65+ and
identified as Caucasian and Jewish. However, there was a strong cross-section of diversity with the
120 attendees at the Rain Pyror event in age and color.

Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be
allocated.)

Expenses included:
Venue fee - $950
Exhibit materials - $1000
Graphics/Marketing materials/Promotion - $2170
Speaker Honorarium - $5000
Travel and expenses - $2000

Name: Lauren Bandari Date: February 13, 2024

Title: Executive Director Phone: 805-295-0890

Signature: Lauren Bandari E-mail: lauren.bandari@slohillel.org

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager,
nveloz@slocity.org and to the Office of DEI at dei@slocity.org







Skye McLennan 2/7/2024

Executive Director 805-225-3219

skye@slofilmfest.org



Diversity Equity Inclusion High Impact Grant Program 

YEAR-END REPORT 
Due January 10, 2024 

Organization AAPI SLO (Asian American & Pacific Islanders of SLO)

Grant Program Name Second Annual AAPI SLO FESTIVAL

Administrator’s Report (A brief synopsis of the activities of the reporting period, including a statement of the 
activities, service or programs provided as described in Exhibit B (your grant application) using the Grants-In-Aid 
provided, and any changes that have occurred during the reporting period. If operations have changed due to 
COVID-19, please disclose briefly here.)

In an effort to celebrate and empower the AAPI community, AAPI SLO held an annual festival — the 
second of its kind — on May 13, 2023 at the SLO Public Market (3845 S. Higuera St. San Luis Obispo, 
CA 93401). Holding this festival for a second consecutive year was crucial to establishing the event as 
an annual tradition. 

Business owners, professionals, families, college students, artists, performers, and leaders of AAPI 
heritage gathered — together with allies — to celebrate and unify the existing AAPI community in SLO 
County. Leaders of AAPI ethnic heritage were represented: Speakers Lan George (Vietnamese-
American Council Member of Arroyo Grande) and Clint Weirick (Chinese-American Council Member of 
Grover Beach). Two community members were the recipients of our poetry contest, describing lived 
experiences as AAPI members of the city of SLO. Cal Poly, long standing community businesses and 
organizations, Cuesta, and community artists such as Izumi Spargo presented personal artwork. A 
locally started business by a Cal Poly Alum represented what AAPI SLO would like to continue to see: 
AAPI students who stay and make SLO their home and place of business. South Asians , SLO high 
school students, as well as several professionals newer to the area were also present.

Donors and vendors were very difficult to connect with this year as the AAPI community worked to 
recover from Covid impacts. Many were unable to contribute financially and were short staffed. This 
was especially true of small business owners. Many who could not physically be present participated 
by donating prizes and gift cards to distribute to volunteers for the event. 


In preparation for and as an extension of the festival is the ongoing awareness project where hate 
incident reports are gathered and shared in collaboration with the national organization STOP AAPI 
HATE. QR codes guiding attendees to links including the website, hate incident report, and donation 
page were utilized throughout the festival. This project is an extension of the festival and aligns with 
our goal to empower the AAPI community. Marketing expenses to make the reporting tool available 
widely across SLO City and the county is expected as the year progresses. 

Also as an extension of the festival was the need for a gathering for AAPI Professionals. A networking 
event to include 22 AAPI Professionals will be held on July 1st, 2023. This need was made aware to 
the Executive Director during the festival as many in attendance were newer to the area and in need of 
making connections. Event expenses were sourced from grant funds as an extension of the festival.


Receiving funds from SLO City allowed us to survive as a grassroots non-profit organization. We are 
still learning what being a non-profit entails, including how to procure funding for the organization. To 
help with this deficit, we have created space for Board members who can help us navigate funding. 
We also have plans to connect with the Diversity SLO’s Board Training program to learn more. 



Financial report: (A financial breakdown detailing how the City's grant money has been or plan to be 
allocated.)
Amount Received: $9,000
Amount expended to date: $8,417.68
How have the funds been used? (See chart below) 

Please limit to no more than 2 pages. Once signed, please scan and e-mail to DEI Manager, 
nveloz@slocity.org and to the Office of DEI at dei@slocity.org

Statistical Report (This section should include the number of clients served, their cities of origin, the nature of 
services provided, as well as any other statistics which are kept by the agency. The total number of clients served 
also should be broken down by the type of service received.)

The number of people in attendance: 500-600 people (about double the number from the previous 
year)
Demographic Estimates: AAPI and mixed (50%), White (35%), Hispanic (10%), Black(5%) 

Children: 5% of total
Cal Poly Students: 30% of total
AAPI Organizations/clubs connected with: 21
AAPI Businesses connected with: 28
AAPI Artists connected with: 12
Ethnic Groups represented: Korean, Cambodian, Thai, Laos, Chinese, Taiwanese, Japanese, Filipino, 
Native Hawaiian, Indian, Mixed Race. 

Ecologistics Administrative $584.10
Facility $225.00
Insurance $299.00
Personnel $4600.00
Interns $868.00
Sound $463.36
Prize Winners $550.00
Misc. Food for Volunteers $404.68
Decorations $423.54

$8417.68

Name: Mia Shin Date: 2/24/24

Title: Co-Founder and ED Phone: 703-895-2031

Signature: E-mail: aapislocounty@gmail.com
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Marina Bernheimer Executive Director

12/20/2023 mbernheimer@slocasa.org

530 575-8404



 
DIVERSITY EQUITY INCLUSION PROGRAM 

YEAR-END REPORT 
 

  Due: January 1, 2024  
 

Organization:      Transitions-Mental Health Association (TMHA)  
 
Program:      DEI Mental Wellness Initiative    
 
Administrator's Report: (A brief synopsis of the activities of the reporting period, including a statement 
of the activities, service or programs provided as described in Exhibit B (your grant application) using the 
Grants-In-Aid provided,  and  any  changes  that  have  occurred  during  the  reporting  period.  If 
operations have changed due to COVID-19, please disclose briefly here.) 

 
TMHA submitted a request for $64,045 and was awarded $27,550 by the City of San Luis 
Obispo.  In scaling back the proposal, we opted to focus on two main areas: 1) a collaboration 
with the Promotores Collective of San Luis Obispo, with the Promotores conducting outreach 
about TMHA mental health services to the Hispanic, Latino/a/x and Mixteco communities in our 
area of service; and 2) Spanish translations and printing of TMHA published materials.   
 
TMHA staff and members of the Promotores Collective of San Luis Obispo meet each quarter to 
assess program process and to improve operations.  During the grant period, 809 individuals were 
reached through in-person contact and provided with TMHA materials. 10,886 individuals were 
reached through Facebook and Instagram.  

 

 
 




