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PURCHASING POLICY - APPROVAL THRESHOLDS

Tier 1

Tier 2

Tier 3

Tier 4

Tier 5

Under
$10,000

$10,000 
to $39,999

$40,000 
to $69,999

$70,000 
to $150,000

$150,000
or more

Purchase Requisition (PR) approved by Fiscal Officer
Purchase Order (PO) approved by Purchasing

3 Quotes 
PR approved by Fiscal Officer, Dept. Head
PO approved by Purchasing

RFP Required 
PR approved by Fiscal Officer & Dept. Head
PO approved by Purchasing

City Manager Report and RFP Required
PR approved by Fiscal Officer
PO approved by Purchasing

Council Approval and RFP Required
PR approved by Fiscal Officer
PO approved by Purchasing

PURCHASING POLICY - APPROVAL THRESHOLDS

Tier 1

Tier 2

Tier 3

Tier 4

Under
$10,000

$10,000 
to $74,999

$75,000 
to $199,999

$200,000
or more

Purchase Requisition (PR) approved by Fiscal Officer
Purchase Order (PO) approved by Purchasing

3 Quotes 
PR approved by Fiscal Officer, Dept. Head
PO approve by Purchasing

City Manager Report and RFP Required 
PR approved by Fiscal Officer & Dept. Head
PO approved by Purchasing

Council Approval and RFP Required
PR approved by Fiscal Officer
PO approved by Purchasing


