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AGENDA
 

Tuesday, June 17, 2025, 5:30 p.m.

Council Chambers, 990 Palm Street, San Luis Obispo

The agenda and Staff Report for Item 6c are being published early to allow the City Council and

public more time to review.  The remaining Staff Reports will be published on Tuesday, June 10, 2025

 

Council meetings may be viewed remotely on Channel 20, the City’s YouTube Channel, and on the

City’s website under the Public Meeting Agendas web page. Attendees of City Council or Advisory

Body meetings are eligible to receive one hour of complimentary parking; restrictions apply, visit

Parking for Public Meetings for more details.

INSTRUCTIONS FOR PUBLIC COMMENT:

Public Comment prior to the meeting (must be received 3 hours in advance of the meeting):

Mail - Delivered by the U.S. Postal Service. Address letters to the City Clerk's Office at 990

Palm Street, San Luis Obispo, California, 93401.

Email - Submit Public Comments via email to emailcouncil@slocity.org. In the body of your

email, please include the date of the meeting and the item number (if applicable). Emails will not

be read aloud during the meeting.

Voicemail - Call (805) 781-7164 and leave a voicemail. Please state and spell your name, the

agenda item number you are calling about, and leave your comment. Verbal comments must be

limited to 3 minutes. Voicemails will not be played during the meeting.

*All correspondence will be archived and distributed to councilmembers, however, submissions

received after the deadline may not be processed until the following day.

Public Comment during the meeting:

Meetings are held in-person. To provide public comment during the meeting, you must be

present at the meeting location.

Electronic Visual Aid Presentation. To conform with the City's Network Access and Use Policy,

Chapter 1.3.8 of the Council Policies & Procedures Manual, members of the public who desire

to utilize electronic visual aids to supplement their oral presentation must provide display-ready

material to the City Clerk by 12:00 p.m. on the day of the meeting. Contact the City Clerk's
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mailto:emailcouncil@slocity.org
https://www.slocity.org/home/showpublisheddocument/7293/637563242592800000


Office at cityclerk@slocity.org or (805) 781-7114.

Pages

1. CALL TO ORDER

Mayor Erica A. Stewart will call the Regular Meeting of the San Luis Obispo City

Council to order.

2. PLEDGE OF ALLEGIANCE

Vice Mayor Michelle Shoresman will lead the Council in the Pledge of

Allegiance.

3. PRESENTATIONS

3.a CITY MANAGER REPORT

Receive a brief report from City Manager Whitney McDonald.

4. PUBLIC COMMENT PERIOD FOR ITEMS NOT ON THE AGENDA

Not to exceed 15 minutes. The Council welcomes your input. State law does not

allow the Council to discuss or take action on issues not on the agenda, except

that members of the Council or staff may briefly respond to statements made or

questions posed by persons exercising their public testimony rights (Gov. Code

sec. 54954.2). Staff may be asked to follow up on such items.

5. CONSENT AGENDA

Not to exceed 15 minutes. Matters appearing on the Consent Calendar are

expected to be non-controversial and will be acted upon at one time. A member

of the public may request the Council to pull an item for discussion. Pulled items

shall be heard at the close of the Consent Agenda unless a majority of the

Council chooses another time. The public may comment on any and all items on

the Consent Agenda within the three-minute time limit.

Recommendation:

To approve Consent Calendar Items 5a to 5l.

mailto:cityclerk@slocity.org


5.a WAIVE READING IN FULL OF ALL RESOLUTIONS AND
ORDINANCES

Recommendation:

Waive reading of all resolutions and ordinances as appropriate.

5.b MINUTES REVIEW - JUNE 03, 2025 COUNCIL MINUTES

Recommendation:

Approve the minutes of the City Council meeting held on June 3, 2025.

5.c AUTHORIZATION TO CONTINUE THE COLLECTION OF MULTI-
DWELLING PROPERTY FIRE AND LIFE SAFETY INSPECTION FEES

Recommendation:

Adopt a Draft Resolution entitled, “A Resolution of the City Council of

the City of San Luis Obispo, California, authorizing the San Luis Obispo

County Auditor to collect fees for 2025-26 Fire and Life Safety

Inspections of Multi-Dwelling Properties containing three or more

dwelling units on the Secured Property Tax Roll pursuant to California

Government Code Section 54988, et seq.

5.d ADOPT A DRAFT RESOLUTION TRANSFERING UNCLAIMED
CHECK FUNDS FROM THEIR RESPECTIVE FUND(S) TO THE
GENERAL FUND PURSUANT TO CALIFORNIA GOVERNMENT
CODE SECTION 50050 et seq.

Recommendation:

Adopt a draft Resolution entitled “A Resolution of the City Council of the

City of San Luis Obispo, California, Transferring Unclaimed Check

Funds from their Respective Fund(s) to the General Fund Pursuant to

California Government Code Section 50050 et seq.



5.e AUTHORIZATION TO ADVERTISE THE MONITORING WELL
DRILLING PROJECT, SPECIFICATION 2091506, AND
AUTHORIZATION FOR ADDITIONAL FUNDING FOR THE
GROUNDWATER CONTAMINATION CHARACTERIZATION
PROJECT

Recommendation:

Approve the project plans and special provisions for the

Monitoring Well Drilling Project, Specification Number 2091506;

and

1.

Authorize staff to advertise for bids; and2.

Authorize the City Manager to award the Construction Contract

pursuant to Section 3.24.190 of the Municipal Code if the

lowest responsive and responsible bid is within the available

budget for the Monitoring Well Drilling Project; and

3.

Authorize the City Engineer to approve Contract Change

Orders up to the available project budget; and

4.

Authorize the City Manager to approve contract amendments

for the project, not to exceed a cumulative total of $8,925,379;

and

5.

Find the Monitoring Well Drilling Project consistent with the

previously adopted Initial Study/Mitigated Negative Declaration

and Mitigation, Monitoring, and Reporting Program

6.

5.f SURPLUS DESIGNATION OF FIRE FLEET ASSET BY SALE,
AUCTION OR TRADE-IN

Recommendation:

Authorize the surplus designation of the Fire Department’s Fleet Asset

No.0607, a 2005 Ford Ranger pickup truck, by sale, auction, trade-in or

other method in accordance with the City’s policies and procedures as

prescribed in the Financial Management Manual Section 405-L and 480



5.g ADOPTION OF ORDINANCE NO. 1747 (2025 SERIES) TO AMEND
THE AIRPORT AREA SPECIFIC PLAN

Recommendation:

Adopt Ordinance No. 1747 (2025 Series) entitled “An Ordinance of the

City Council of the City of San Luis Obispo, California, amending the

Airport Area Specific Plan to allow mixed-use development in the

Service Commercial (C-S) and Manufacturing (M) zones subject to a

minor or conditional use permit where appropriate and consistent with

the Airport Area Specific Plan, including adoption of an addendum to the

Final Environmental Impact Report for the Airport Area and Margarita

Area specific plans and related facilities master plans.”

5.h APPROPRIATE GRANT FUNDS TO TRANSIT PROGRAM CAPITAL
PROJECTS

Recommendation:

Adopt a Draft Resolution entitled, “A Resolution by the City Council of

the City of San Luis Obispo, California, approving the appropriation of

federal and state grant funds to Transit program capital projects.



5.i AUTHORIZATION TO APPLY FOR GRANT FUNDING THROUGH THE
SAFE STREETS AND ROADS FOR ALL (SS4A) GRANT PROGRAM
TO SUPPORT THE FOOTHILL COMPLETE STREETS PROJECT

Recommendation:

Adopt a Draft Resolution entitled, “A Resolution of the City Council of

the City of San Luis Obispo, California, approving the application for

grant funding from the Federal Safe Streets and Roads for All (SS4A)

program for the Foothill Complete Street Project” authorizing:

Staff to prepare and submit an application for the SS4A grant

program of up to $800,000 for the Foothill Complete Streets

Project;

1.

The use of up to $258,090 of funding previously approved

and/or planned for the Foothill Complete Streets Project in the

2025-27 Financial Plan as matching funds for this grant;

2.

The City Manager to appropriate grant funds and approve a

budget amendment to reflect received grant funds, if awarded;

3.

The appointment of the City Manager, or their designee, as

agent to conduct all negotiations, execute and submit all grant

documents including, but not limited to, applications,

agreements, and payment requests which may be necessary

for the completion of the aforementioned project.

4.



5.j AMEND THE PARKING PENALTY SCHEDULE FOR VIOLATIONS OF
CALIFORNIA VEHICLE CODE SECTIONS 22500(N)(1)(A) AND
22511.1(A) AND DESIGNATE ELECTRIC VEHICLE CHARGING
PARKING SPACES

Recommendation:

Adopt a Draft Resolution entitled, “A Resolution of the City

Council of the City of San Luis Obispo, California, to Amend the

Parking Penalty Schedule”.

1.

Adopt a Draft Resolution entitled, “A Resolution of the City

Council of the City of San Luis Obispo, California, to Designate

Electric Vehicle Parking Spaces for the Exclusive Purpose of

Charging Electric Vehicles”

2.

5.k SECOND READING AND ADOPTION OF ORDINANCE NO. 1748
(2025 SERIES) ADOPTING THE CALFIRE LOCAL RESPONSIBILITY
AREA FIRE HAZARD SEVERITY ZONE MAPS AS REQUIRED BY
GOVERNMENT CODE 51178

Recommendation:

Adopt Ordinance No. 1748 (2025 Series) entitled “An Ordinance of the

City of San Luis Obispo, California, designating the Fire Hazard Severity

Zones as identified by the State Fire Marshal.”

6. PUBLIC HEARING AND BUSINESS ITEMS



6.a ADOPT A RESOLUTION UPDATING THE 2025-26 AND 2026-27
WATER RATES

Recommendation:

Receive and file the City of San Luis Obispo Water and

Wastewater Rate Study Updated Report, March 2025; and

1.

Adopt a Resolution entitled “A Resolution of the City Council of

the City of San Luis Obispo, California, Establishing the Water

Service Rates for Financial Plan 2025-27”; and

2.

Adopt a Resolution entitled “A Resolution of the City Council of

the City of San Luis Obispo, California, to Amend the City of

San Luis Obispo Low Income Assistance Program for City

Residents”; and

3.

Find the action statutorily exempt from the California

Environmental Quality Act (CEQA) under Public Resources

Code 21083 and 21080(b)(8) and State CEQA Guidelines

Section 15273 (Rates, Tolls, Fares, and Charges)

4.



6.b ADOPT A RESOLUTION UPDATING THE 2025-26 AND 2026-27
SEWER RATES

Recommendation:

Receive and file the City of San Luis Obispo Water and

Wastewater Rate Study Update Report, March 2025; and

1.

Adopt a Resolution entitled “A Resolution of the City Council of

the City of San Luis Obispo, California, Establishing the Sewer

Service Rates for Financial Plan 2025-27”; and

2.

Adopt a Resolution entitled “A Resolution of the City Council of

the City of San Luis Obispo, California, to Amend the City of

San Luis Obispo Low Income Assistance Program for City

Residents”; and

3.

Find the action statutorily exempt from the California

Environmental Quality Act (CEQA) under Public Resources

Code 21083 and 21080(b)(8) and State CEQA Guidelines

Section 15273 (Rates, Tolls, Fares, and Charges).

4.

6.c ADOPTION OF THE 2025-27 FINANCIAL PLAN 13

Recommendation:

Adopt a Draft Resolution entitled, “A Resolution of the Council of the

City of San Luis Obispo, California, approving the 2025-27 Financial

Plan and Fiscal Year 2025-26 Budget.”



7. LIAISON REPORTS AND COMMUNICATIONS

Not to exceed 15 minutes. Council Members report on subcommittee

assignments, listed below, and other City activities. At this time, any Council

Member or the City Manager may ask a question for clarification, make an

announcement, or report briefly on their activities. In addition, subject to Council

Policies and Procedures, they may provide a reference to staff or other

resources for factual information, request staff to report back to the Council at a

subsequent meeting concerning any matter or take action to direct staff to place

a matter of business on a future agenda. (Gov. Code Sec. 54954.2)

Mayor
Stewart

Vice Mayor
Shoresman

Council Member
Boswell

Council Member
Francis

Council
Member Marx

SLO Council of
Governments

Zone 9 Advisory
Committee

Airport Land Use Nacimiento Water
Project

Air Pollution
Control District

         
Regional

Economic Action
Coalition

Downtown
Association

Board

SLO Climate
Coalition

Community
Action

Partnership

Integrated
Waste

Management
Authority

         
CA Men’s

Colony Advisory
Committee

Homeless
Services
Oversight
Committee

Local Agency
Formation

Commission
 

County Water
Resources
Advisory

Committee
         

Performing Arts
Center

Commission

CP Campus
Planning

Committee
     

         
SLO Regional

Transit Authority
       

         
Visit SLO

County Advisory
Committee

       

         
Central Coast
Clean Energy

       



8. ADJOURNMENT

The Regular Meeting of the City Council scheduled for July 1, 2025 has been

cancelled.  The next Regular Meeting of the City Council will be held on July 15,

2025 at 5:30 p.m. in the Council Chambers at City Hall, 990 Palm Street, San

Luis Obispo.

 

LISTENING ASSISTIVE DEVICES for the hearing impaired - see the Clerk.

The City of San Luis Obispo wishes to make all of its public meetings accessible

to the public. Upon request, this agenda will be made available in appropriate

alternative formats to persons with disabilities. Any person with a disability who

requires a modification or accommodation in order to participate in a meeting

should direct such request to the City Clerk’s Office at (805) 781-7114 at least

48 hours before the meeting, if possible. Telecommunications Device for the

Deaf (805) 781-7410.

City Council meetings are televised live on Charter Channel 20 and the City's

YouTube Channel: www.youtube.com/CityofSanLuisObispo. Agenda related

writings or documents provided to the City Council are available for public

inspection in the City Clerk’s Office located at 990 Palm Street, San Luis

Obispo, California during normal business hours, and on the City’s website

https://www.slocity.org/government/mayor-and-city-council/agendas-and-

minutes. Persons with questions concerning any agenda item may call the City

Clerk’s Office at (805) 781-7114.

http://www.youtube.com/CityofSanLuisObispo
https://www.slocity.org/government/mayor-and-city-council/agendas-and-minutes
https://www.slocity.org/government/mayor-and-city-council/agendas-and-minutes
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  Item 6c 
 
 

 
 
Department:       Finance 
Cost Center:       2002 
For Agenda of:   6/17/2025    
Placement:         Public Hearing 
Estimated Time: 30 min 

 
FROM:  Emily Jackson, Finance Director 
Prepared By: Riley Kuhn, Principal Budget Analyst 
 
SUBJECT: ADOPTION OF THE 2025-27 FINANCIAL PLAN 
 
RECOMMENDATION 
 
Adopt a Draft Resolution entitled, “A Resolution of the Council of the City of San Luis 
Obispo, California, approving the 2025-27 Financial Plan and Fiscal Year 2025-26 
Budget.” 
 
POLICY CONTEXT 
 
Although the City adopts a two-year Financial Plan (Attachment A), the budget is adopted 
annually. Pursuant to Section 804 of the City Charter, the City Council must adopt the FY 
2025-26 Budget by June 30, 2025, for the appropriations to be in place when the next 
fiscal year begins. This action is accomplished by Resolution, which is provided as 
Attachment B.  
 
Development of the 2025-27 Financial Plan was guided by the City’s Fiscal Policies and 
Budget Balancing Strategies, both of which were approved by the City Council as part of 
the Budget Foundation item in January 2025. 
 
DISCUSSION 
 
Background 
The purpose of this Public Hearing is to adopt the 2025-27 Financial Plan and appropriate 
the FY 2025-26 budget (Attachment A). The resolution (Attachment B) also adopts the 
appropriation limit as required under Article XIII B of the California Constitution. 
 
The 2025-27 Financial Plan and FY 2025-26 Budget were developed following extensive 
community participation and several Council budget workshops and business items 
beginning in October 2024 including: 

 

 October 1, 2024: Council provided input on the Financial Planning Calendar 
and community outreach survey. 

 November 12, 2024: The Community Priorities Survey was sent to community 
members to share their feedback on budget priorities. The survey was open for 
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Item 6c 

one month and widely advertised in utility bills, on social media, at advisory 
body meetings, and shared with community groups. 

 December 10, 2024: Staff presented “Setting the Stage for the 2025-27 
Financial Plan” which included information on the regulatory environment and 
state laws that impact how cities operate, macroeconomic conditions, and the 
budgetary implications of the community’s growth. 

 January 14, 2025: Staff presented the “Budget Foundation,” which included 
additional economic information, a review of the City’s unfunded pension 
obligations, updated fiscal policies, and an overview of the long-term Capital 
Improvement Plan. Council provided input on the Community Forum and Goal 
Setting Workshop and shared feedback relative to existing Major City Goals. 

 January 23, 2025: The City Council and Citizens Revenue Enhancement 
Oversight Commission held a joint meeting, “Community Forum,” which 
provided an opportunity for community members to share their priorities for the 
upcoming budget. 

 February 8, 2025: The City Council conducted a Goal Setting Workshop, during 
which Council developed the 2025-27 Major City Goals. 

 April 15, 2025: Staff presented “Strategic Budget Direction,” which included a 
draft budget, draft work plans based on the 2025-27 Major City Goals, and 
during which Council directed staff to make changes to the draft budget and 
the draft work plans prior to budget adoption in June. 

 
The proposed 2025-27 Financial Plan includes Citywide expenditures by fund as follows:  
 

 
 
Changes to the Preliminary Financial Plan 
During the Strategic Budget Direction item on April 15, 2025, Council directed staff to 
increase funding for Community Action Partnership of San Luis Obispo (CAPSLO’s) hotel 
voucher program from $45,000 per year to $90,000 based on the understanding that the 
$45,000 allotted in the current year was fully spent within six months and is expected to 
be spent down at a similar rate in the future. The proposed final budget also includes an 
additional $25,000 in the Police Department budget to accommodate an increased annual 
contribution to the County’s Animal Services program that was unknown at the time that 
the preliminary budget numbers were presented to the City Council.   
 
These expenditure increases were offset through correction of an identified error. In the 

Actuals Budget Financial Plan

Citywide FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

General Fund $118,691,743 $126,511,337 $117,607,178 $120,844,660

Water Fund 29,876,176        40,870,113        40,025,257        33,548,476        

Sewer Fund 38,716,328        35,805,101        29,034,524        28,106,201        

Parking Fund 28,922,763        52,855,425        11,514,113        10,101,970        

Transit Fund 6,560,413          17,220,676        9,615,713          14,236,283        

Other Funds 8,315,742          9,378,496          9,817,626          10,224,310        

Total $231,083,164 $282,641,147 $217,614,410 $217,061,901

YoY Change 22% -23% 0%
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draft budget, $150,000 in grant revenue was budgeted in the Police Grant Fund but 
belongs in the General Fund. Adding this revenue to the General Fund budget more than 
offset the increased expenditures. 
 
At the April 15, 2025 Strategic Budget Direction meeting, the City Council also provided 
feedback to the City Manager on the proposed Major City Goal Workplan, resulting in the 
addition of new items and clarification of existing tasks. Staff also identified and 
incorporated a few items that were unintentionally omitted from the original draft. In 
addition, minor administrative edits were made to improve clarity and consistency. All 
updates have been incorporated into the final Workplan included in the 2025–27 Financial 
Plan (Attachment A). Additionally, to support ongoing progress reporting, each task now 
includes an estimated completion date. The list below reflects both Council-directed 
updates and items added by staff for completeness. 
 
Cultural Vitality, Economic Resilience, and Fiscal Sustainability 

Updated – 3a: Clarified to support all childcare options and evaluate approaches 
such as permit streamlining for childcare businesses. 
Added – 5f: Complete a fiscal analysis of golf operations at Laguna Lake Golf 
Course and conduct a Council Study Session to evaluate fiscal impacts, capital 
needs, and potential reuse options prior to major infrastructure investments. 
Added – 5g: Develop a strategic framework that connects existing strategic plans, 
incorporates the City’s mission and vision, and outlines core services to support a 
longer-term planning approach beyond the two-year Financial Plan. 
 

Housing and Neighborhood Livability – Healthy, Safe, and Affordable 
Updated – 2e: Revised to indicate that the RFP will be presented to Council 
alongside a Study Session regarding potential scoping of a Land Use and 
Circulation Element (LUCE). 
 

Infrastructure and Sustainable Transportation 
Updated – 3e: In collaboration with the Avila Ranch contractor, pursue the design 
and construction of interim Fire Station 5, targeting a projected opening date of 
2028. 

 
As noted during presentation of the draft budget, the sales tax revenue forecast was 
prepared prior to significant new tariffs. The precise impact of these tariffs is unknown, 
but at a macro-economic level they can be expected to cause higher prices and slower 
growth in the near term. During a May meeting, the City’s sales tax consultant provided 
a forecast approximately $1 million lower than this budget assumes. Staff have not 
incorporated their revised estimate since frequent rapid changes to tariffs make 
accurately forecasting their impacts on sales tax impossible but will closely monitor results 
and adjust the budget mid-year if necessary. 
 
Previous Council or Advisory Body Action  
The draft budget was presented to Council during the Strategic Budget Direction meeting 
on April 15, 2025. Council’s direction from that meeting was incorporated into the attached 
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Item 6c 

proposed Financial Plan. The Planning Commission reviewed the Capital Improvement 
Plan on May 28, 2025, and confirmed the plan’s conformity with the General Plan. The 
Revenue Enhancement Oversight Commission reviewed the proposed use of Local 
Revenue Measure funds on May 8, 2025, and recommended staff’s proposal to the City 
Council for adoption.  
 
Public Engagement 
As described above, development of the Financial Plan incorporated public engagement 
at each step, including community surveys, outreach to community groups, a community 
forum, and several public hearings prior to adoption.  
 
CONCURRENCE 
All departments participated in the development of the 2025-27 Financial Plan and concur 
with the staff recommendation. 
 
ENVIRONMENTAL REVIEW 
The California Environmental Quality Act (CEQA) does not apply to the recommended 
action in this report, because the action does not constitute a “Project” under CEQA 
guidelines. 
 

FISCAL IMPACT 
Budgeted: Yes      Budget Year: 2024-25 
Funding Identified: Yes 
 
Fiscal Analysis: 
As outlined in detail in the Financial Plan, the City is appropriating $217,614,410 (all 
funds) in the FY 2025-26 budget. All funds budgets are balanced and projected to 
maintain adequate reserves as called for by policy.  
 
ALTERNATIVES 
 
Council could direct modifications to the proposed Financial Plan and adopt the 
modified budget.  Should Council pursue this option, direction on specific modifications 
would need to be provided. 
 
Council could choose to not adopt the budget and provide direction on desired 
changes. Should Council pursue this option, direction on specific modifications would 
need to be provided and the hearing would need to be continued until the June 24th 
meeting at which point the modified budget could be adopted.  
 
ATTACHMENTS 
 
A - Draft 2025-27 Financial Plan 
B - Draft Resolution Adopting FY 2025-26 Budget 
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Financial Plan Reader’s Guide 
Financial Plan Reader’s Guide 
The Financial Plan Reader’s Guide is intended to provide a basic understanding of the structure and contents of the Financial Plan 
document. The document is divided into the following sections:  

Introduction 
This section includes a message from the City Manager giving an overview of the budget highlights. The message  also  provides 
the  financial  context  for  the City’s  Financial Plan and outlines some key initiatives and investments in the plan. 

City Profile 
This  section  introduces  the  Mayor,  Vice  Mayor,  and  the  three  City  Councilmembers  and  provides  the  reader  with  a  brief 
overview of  the City of San Luis Obispo,  its  location, population,  interesting community  information, as well as highlights of  the 
services available to citizens and businesses. This section also includes the City of San Luis Obispo’s organizational structure. 

Financial Plan Framework 
This section includes the City Council’s adopted Budget Policies and Budget Balancing Strategies, which work together to provide a 
framework to guide staff in the development of the two‐year Financial Plan and annual budgets.   

Strategic Planning 
This section provides an overview of the City’s public engagement and budget development process. It also provides a summary of 
survey responses and input from the Community Forum that the City Council considers when developing its goals for the two‐year 
Financial Plan.  The Council’s adopted Major City Goals and staff’s proposed workplan to make progress on the Major City Goals are 
also included in this section.  

Financial Plan Overview 
This section provides a high‐level overview of all the components presented  in the  following sections of this document,  in more 
detail. Included in this section is an overview of the City’s fund structure and description of the major funds to help the reader to 
understand  how  the  overall  budget  in  structured.  This  section  also  provides  a  summary  of  the  ‘All  Funds’  budget  and  more 
detailed information for the General Fund, including a description of funding sources and uses. Information about transfers between 
funds, capital investments, debt obligations and beginning and ending fund balances for all funds is also included.  Also included is 
information about the use of Local Revenue Measure (the City’s 1.5% sales tax approved by voters in November 2020).  Finally, this 
section provides a consolidated long‐term financial outlook for the General Fund,  including a discussion of the factors  influencing 
the forecast for the coming two years as well as the 2027‐29 Financial Plan.   

Operating Budgets 
This  section provides a  summary of each department’s budget  compared  to  the prior year as well as  the employee  summary. 
Further details provide a greater understanding about department operations, key highlights, and  financial  line‐item summaries 
comparing the current budget to prior year budgets and the proposed budget for the coming two years. Performance measures 
are also included in this section to highlight the work being done to address key objectives within each department.  In addition to 
providing details on department budgets, this section also provides information for other, non‐operating City funds.  Finally, this 
section  also  outlines  the  City’s  debt  capacity  and  considerations  given  when  looking  at  issuing  debt.  It  outlines  the  City’s 
creditworthiness  and  comments  from  the  last  rating  review.  Information  on  current  debt  for  all  the  major  funds  including 
outstanding principal, the annual debt payment, and the year the debt will be retired is also included. 

Capital Improvement Plan 
This section provides an overview of the ten‐year Capital Improvement Plan (CIP) including information about the CIP development 
process and an overview of project funding sources.  The following information about each project proposed to be funded in the 
ten‐year period  is also  included  in this section: a description of each project, project cost, source of funding and the amount of 
funding to be allocated in each of the next ten years, and operating impacts of the projects.  
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Reference Material 
This section  includes additional  information to help the reader gain a better understanding of the budget,  including: 
identification of the basis of budgeting and accounting, information about the City’s pension obligations, City Council‐
adopted Fiscal Policies, a glossary and acronym glossary, and the appropriation limit calculation. 
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Honorable Mayor and Members of the City Council, 

I am pleased to present the City’s balanced 2025‐27 Financial Plan. This overall $217.6 million budget 
($117.6 million General Fund) for Fiscal Year 2025‐26 reflects current economic realities, and significant 
input  from our community, advisory bodies, and the City Council.   We have worked collaboratively to 
develop a financial plan that reflects our shared priorities and steels us against some short‐term and long‐
term challenges.  

With this budget, we find ourselves in a time of transition.  Revenue growth is slowing and costs are rising.  
There  is  growing  uncertainty  resulting  from  a  rapid  shift  in  national  economic  policy  via  tariffs,  and 
potential significant state and federal budget cuts.  And for the first time in many years, we are facing a 
structural imbalance in the General Fund.   

But  this  is not a budget of  retreat.    It  reflects a  thoughtful,  forward‐looking approach.   The proposed 
budget protects  the City’s  current  services,  invests  in City  infrastructure,  continues progress on  long‐
standing  Major  City  Goals,  and  aligns  with  our  community’s  values  of  responsibility,  equity,  and 
sustainability.   

The proposed decisions that make up this plan were not arrived at lightly.  City staff, under the guidance 
of  the City Council,  looked carefully at how  to adapt  to a new  fiscal reality while still moving  the City 
forward.   We have prioritized  thoughtfully,  and made  tradeoffs. Where we have  chosen  to  enhance 
investments, we have done so with the intention to focus on areas of greatest need.   

While  the  circumstances  are  different  than  years  past,  our  approach  should  be  familiar  for  San  Luis 
Obispo.  Our  community  and  organization  have  long  prioritized  disciplined  financial  management, 
collaborative governance, and proactive planning. These values have carried us through prior economic 
downturns, natural disasters, and a global pandemic – and they guide us once again today. 

Understanding the Shift: A New Economic Reality 

The City has seen strong revenue growth in recent years.  Sales Tax and Transient Occupancy Tax (TOT) 
revenue surged as the economy recovered from COVID‐19 and as the community supported the passage 
of  the Local Revenue Measure  (LRM)  in November 2020.   During  the same  time period, development 
activity  increased significantly as the City permitted several  large‐scale developments to meet housing 
targets set by the State.  This has resulted in an increase in development‐related fee revenues over the 
last several years.   The City has used  this revenue growth to advance capital projects and expand key 
services.   

Unfortunately, that revenue growth has slowed.  Our current economic reality reflects broader statewide 
and  national  trends, with  inflation  cooling  consumer  spending  locally  and  interest  rate  hikes  chilling 
development activities.   And while our economy  remains  fundamentally  strong,  the pace of  revenue 
growth has clearly slowed.    

Over the past year, we have seen: 

 Flattening sales tax revenues, including LRM receipts, which were previously expected to grow 
more  significantly but are now  trending below what was  forecasted  last year by at  least $2.4 
million annually. 
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 Declining development‐related revenue – As noted in prior budget reports, due to a slowing of 
development  activity,  we  are  seeing  a  decrease  in  development  services  revenue  of 
approximately $2 million in FY 2024‐25 and are forecasting a continuation of this decrease into 
the two years of the 2025‐27 Financial Plan.  

 Rising  personnel  and  project  delivery  costs,  including  increases  in  the  cost  of  construction 
materials,  insurance,  utilities,  and  employee  compensation  to  recruit  and  retain  a  talented 
workforce. 

 Ongoing  inflationary pressures, which continue to  influence consumer behavior, project costs, 
and labor market dynamics. 

As a  result of what we have  seen  in  the  current  year,  I activated  the City’s established  Fiscal Health 
Contingency Plan (FHCP) in mid‐April of this year in an effort to control expenditures and provide flexibility 
to address the structural deficit.  Activation of the plan includes both a hiring and travel chill.  Under the 
FHCP, departments must  seek permission of  the FHCP committee and  the City Manager  to  fill vacant 
positions and proceed with training‐related travel.  Neither are prohibited entirely, but the hiring chill and 
travel chill force us to prioritize our expenditures to ensure that we are addressing critical needs.      

Development of the 2025‐27 Financial Plan 

When we set out to develop the 2025‐27 Financial Plan, the long‐term forecast showed a General Fund 
deficit of $2.5 million in FY 2025‐26 due to slowed revenue growth and increasing costs.  Staff took the 
following actions to bring the budget into balance for the upcoming year:  

 Departments were directed to constrain their non‐staffing budgets to FY 2024‐25 adopted levels.  
Typically, non‐staffing budgets grow by the rate of  inflation, matching the  increase  in costs for 
things  like  fuel, office  supplies,  training,  and  travel.    So, holding  those non‐staffing  costs  flat 
represents a cut  in expenses. To ensure that this exercise does not significantly  impact service 
levels  in the 2025‐27 Financial Plan period, departments were asked to  identify the  impacts of 
keeping non‐staffing costs at FY 2024‐25  levels.   Most noted that the constrained base budget 
exercise would result in little to no flexibility to address unanticipated items that may arise over 
the  course of  the next  two years.   Three departments  identified a need  to  restore budget  to 
address priority items.  These include: 

o $45,000 to the Police Department to cover the cost of the Animal Services contract with 
the County and other contract increases for critical public safety supports; 

o $20,000  to  the  Public  Works  Department  to  continue  sidewalk  scrubbing  in  the 
downtown area; and 

o $20,000 to the Administration/IT Department to support ongoing tree and vegetation fuel 
management. 

The  constrained  base  budget  exercise  reduced  non‐staffing  expenditures  by  $1.6  million 
compared to what was forecasted for FY 2025‐26, based on prior trends. 

 LRM‐funded capital expenditures were reduced by approximately $1.0 million in FY 2025‐26 and 
$1.5 million in FY 2026‐27 compared to what was initially forecasted and were transferred to the 
operating budget.    The  impacts of  this  transfer  are  expected  to be minimal.    The  decreased 
funding  for  capital  expenditures will  help  to  address  staff  capacity  constraints  to  deliver  the 
ambitious Capital Improvement Plan that has almost tripled in size due to the passage of the LRM 
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in 2020.  In FY 2024‐25, 70% of the LRM collected is supporting capital expenditures.  For FY 2025‐
26, that amount decreases to 69% and in FY 2026‐27 to 67%.  The Financial Plan assumes that the 
LRM will generate $33.6 million overall in FY 2025‐26 and $34.8 million overall in FY 2026‐27.  

 The staffing savings assumption for the General Fund was  increased from 3% to 4%, based on 
historical trends.   This resulted  in a $600,000 decrease to staffing costs and  is not expected to 
have a noticeable  impact due to natural attrition rates and the time that  it takes to fill vacant 
positions.  

 More  than $10.0 million  in  Significant Operating Budget Changes  (SOBCs) were  requested by 
departments.  Of  that  amount,  $4.2  million  was  requested  from  the  General  Fund,  but  only 
$741,199 of new expenditures are proposed for the General Fund in this budget to address the 
most significant organizational needs, while reflecting community priorities.  Detailed information 
about proposed SOBCs can be found in the ‘Operating Budgets’ section of this Financial Plan. 

Though they might appear modest, actions taken to close the forecasted deficit for FY 2025‐26 reflect our 
deep commitment to accomplishing the community’s priorities. These targeted reductions allow us to live 
within  our  means,  preserve  service  levels,  and  remain  nimble  in  the  face  of  economic  change  and 
uncertainty.   This  two‐year Financial Plan  includes measured, proactive  steps  to  close  the  immediate 
deficit  and  chip  away  at  the  long‐term  structural  issues,  all while upholding our  values  and  strategic 
commitments.   

Consistent with the City’s new Budget Balancing Strategies approved by the City Council earlier  in the 
budget development process, the actions taken to balance the budget for FY 2025‐26, and the triggering 
of the FHCP, are largely short‐term in nature.  While short‐term strategies do not solve structural issues, 
using  them  wisely  provides  time  to  allow  us  to  develop  thoughtful  long‐term  solutions  that  restore 
structural balance, while still preserving our ability to make progress on the Council’s adopted Major City 
Goals and maintain the essential services residents rely on every day.  

Building the Future, Together:  Strategic Investments in Community Priorities    

Despite the economic uncertainty and budgetary constraints we are currently facing, this Financial Plan 
makes  strategic  investments  in  the  City  Council’s  adopted  Major  City  Goals  and  other  community 
priorities.  The ‘Financial Planning Process’ section of this document provides detailed information about 
the workplans that staff has developed to help advance the following Major City Goals over the coming 
two fiscal years:    

 Cultural Vitality, Economic Resilience, and Fiscal Sustainability  
 Diversity, Equity, and Inclusion 
 Homelessness Response 
 Housing and Neighborhood Livability‐ Healthy, Safe, and Affordable 
 Infrastructure and Sustainable Transportation 
 Open Space, Climate Action, and Resilience  

 
In addition to our planned progress on Major City Goals, this Financial Plan also funds other  important 
priority areas including:  

 Planning for the development of a fifth fire station, a critical addition that will improve response 
times and resilience in growing neighborhoods in the southern part of our community. 

Financial Plan Page 8 Page 24 of 490



CITY MANAGER’S MESSAGE 

 Implementation of a communications plan to provide information about the Citywide Single Vote
method  for  electing  City  Councilmembers  to  advance  fair,  diverse  representation  in  local
elections.

 Continuing public outreach and engagement training for City employees, including ways to
better reach underserved and underrepresented communities.

 Continuing to support innovative partnerships with the County to provide mental health support
through our Community Action Team and Mobile Crisis Unit

 Construction  of  the  first  phase  of  the  Righetti  Community  Park,  bringing  new  recreational
amenities and green space to families and residents in the Orcutt Area and throughout the city.

 Investments  in  open  space  stewardship,  trail  maintenance,  and  native  habitat  restoration
continue to reflect our community’s deep connection to the natural environment.

 Investments  in  major mobility  improvements,  including  the  Prado  Road  Bridge  replacement,
Prado  Road/Highway  101  interchange,  Broad  Street  Corridor  enhancements,  and  multiple
complete streets projects.

 Implementation of Tier 1 projects  from  the City’s Active Transportation Plan and expand  safe
walking and biking options citywide.

 Continuing to implement the Lead by Example Work Program to reduce municipal emissions and
improve energy efficiency across City operations.

 Investments in water and sewer projects to strengthen our ability to deliver clean water, support
future smart growth, and adapt to climate extremes such as prolonged droughts.

 Supporting  the expansion of  the Prado Safe Parking Program,  family shelter access, and hotel
voucher programs to address housing insecurity.

 Using  existing  resources,  we  will  begin  implementation  planning  for  new  renter  protection
policies, a  strategic plan  for  safe housing, and neighborhood  livability  standards, with Council
study sessions beginning in fall 2025.

 Continuing  to  provide  support  for  SLO  Restaurant  Month,  Buy  Local  Bonus,  and  new
implementation steps for the Economic Development Strategic Plan.

These are not just budget lines. They are commitments to safety, connection, equity, resilience, quality of 
life and the sustainability of all of the programs and services that the City provides. They reflect the very 
best of what local government can do when guided by clear community goals and shared values. 

Moving Forward‐ Strategic Restraint 

While the proposed budget is in balance for the two‐year Financial Plan, the long‐term forecast for the 
General Fund identifies a structural deficit of almost $3 million in FY 2027‐28 and $2 million in FY 2028‐
29. The deficit is driven largely by the City’s obligation to bring a fifth fire station online in FY 2027‐28,
but  also  acknowledges  increased expenditures  and  slowed  revenue  growth due  to  general economic
conditions.  The purpose of the City’s long‐standing process of developing and maintaining a long‐term
forecast is to look beyond the current budget year so that we have the time to develop thoughtful and
sustainable strategies to bring the budget back into balance.  If left undressed, the forecasted deficit will
only grow more challenging in future years.

Despite the positive investments included in this Plan, several requests for new or expanded services were 
not able to be funded at this time. Departments submitted more than $10.0 million ($4.2 million from the 
General Fund) in Significant Operating Budget Changes (SOBCs), many of which responded to important 
community needs, workload demands, or increasing state mandates. 
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After careful analysis, only $4.1 million  ($741,199 from the General Fund)  is  included  in this proposed 
budget. Some of the needs that were not included in this budget are: 

 New  externally‐facing  staff positions  across multiple departments  that would have helped  to
address existing deficits or expanded  service delivery.   These  requested positions would have
required  cuts elsewhere or new revenue, and would ultimately result in a further widening of the
structural deficit in future years. Examples include but are not limited to staff resources for urban
forestry, maintenance, dispatch services, and recreation and aquatic programs.

 Additional enhancements to homelessness and housing response, beyond what can be supported
with current partnerships and allocations.

 Expanded public programming, community engagement, and special events services that would
have required ongoing resources without offsetting revenues.

 Internal  staffing and  support  roles  that would  improve efficiency or capacity, but which were
ultimately determined to be less urgent than core operational needs.

On the capital side, we have also made strategic decisions to fund the projects, or phases of projects, that 
can realistically be completed each year, also taking into account the important commitments, plans, and 
identified safety and maintenance needs of our assets and infrastructure. This resulted in a decrease in 
the total number of projects identified for funding each year. However, we have also presented a ten‐year 
plan to show where projects will be phased in over a longer time horizon or where design work will be 
delayed until work can realistically be completed. For example: 

 Projects  with  limited  near‐term  readiness  or  without  clear  external  funding  sources  were
deprioritized  in favor of those that can be implemented more efficiently or that leverage grant
dollars.

 Citywide initiatives, such as downtown revitalization concepts or significant City facility upgrades,
are moving forward in planning phases but are not yet fully funded for construction.

 Some Tier 1 Active Transportation projects are not individually itemized in the CIP but are instead
supported through a general implementation account to allow for more flexible, scalable delivery
based on staff and grant resources.

These decisions were not easy, but they were necessary. Rather than overextending ourselves and making 
the challenge in future years that much harder to address, we chose to prioritize what we can deliver well. 
We focused funding on maintaining existing services, addressing critical workload gaps, and preserving 
organizational stability. 

While  we  have  developed  this  balanced  proposed  spending  plan  for  the  coming  two  years,  we 
acknowledge the many uncertainties ahead of us.  The decisions we have made in this financial plan are 
not  just  about  this  two‐year period;  they  are  about preparing  for what will  come next.  The City will 
continue to monitor economic trends, revenue performance, and workload demands throughout the plan 
period, and use the FHCP currently  in place to  increase our flexibility to address the forecasted deficit.  
Staff will soon begin the hard work of developing a plan to thoughtfully and methodically bring the budget 
into balance in the long‐term.  The community’s priorities and City Council’s Major City Goals will guide 
us in this work. Addressing the structural deficit will include:   
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 Re‐examining service delivery models to enhance efficiency and equity. 
 Prioritizing the programs and services that we are mandated to carry out, ensure the safety of our 

community and help to advance our Major City Goals and community priorities.  
 Exploring opportunities to maximize collection of revenues that are due to the City. 
 Leveraging grants, partnerships, and one‐time funds to maximize impact without committing to 

unsustainable cost growth. 

In short, we are planning not just for today, but for the years ahead. And we are doing so in a way that 
reflects  San  Luis  Obispo’s  tradition  of  community  engagement,  long‐term  thinking  and  responsible 
financial management. By holding off now  in some areas, we are preserving  the capacity  to say “yes” 
later—when the time, resources, and conditions are right.  

A Word of Thanks 

We developed this proposed Financial Plan in partnership with the people we serve.  This plan was shaped 
by  input  from thousands of residents, through surveys and comment  letters, and with engagement at 
meetings and forums. We heard from longtime stakeholders and new voices alike who brought thoughtful 
and insightful ideas to the table. Thank you to everyone who shared their ideas, concerns, and hopes for 
our City.   Together, we will continue to strive toward an equitable and responsive public process, one 
where people feel heard, and where government reflects the diversity of the people it serves.   

I am incredibly grateful for the leadership and guidance provided by the City Council in developing this 
financial plan. Your dedication  to  serving our  community, broadening  community participation  in  the 
budget process, and doggedness in finding a way to both balance our budget in tough economic conditions 
and maintain  an  ambitious  and  achievable work plan  is  inspiring.  Thank  you  to  the  advisory bodies, 
including the Revenue Enhancement Oversight Commission for their review of the LRM proposed budget, 
and the Planning Commission for reviewing the draft CIP budget.  Last, but certainly not least, I want to 
thank Finance staff, Department Heads, managers, fiscal officers and other participating City staff for their 
heavy  lift  to  develop  the  operating  and  CIP  budgets.  It  was  a  true  team  effort,  and  I  am  sincerely 
appreciative for your contributions to our collective success.  Though this budget reflects the efforts of all 
those mentioned above, this budget simply would not be possible without the strategic leadership and 
the innumerable hours put in by our Finance Director, Emily Jackson and Principal Budget Analyst, Riley 
Kuhn.  I am deeply grateful for their commitment to keeping our City Council and community informed of 
our financial condition throughout the year, such that there really are no surprises.  Their approach allows 
us to be proactive in meeting the moment.    

Looking Ahead: A Path Forward, Together 

The  2025‐27  Financial  Plan  is  built  for  stability.  It  is  a  product  of  cautious  optimism  and  pragmatic 
stewardship – of both our dollars and our community’s values. It does not solve every challenge, but it 
does the most important thing‐ it protects what we have built, responds to today’s needs, and creates 
room for continued progress on our Major City Goals for all members of our community.  We do not know 
what the future holds. But we do know how we will meet it: together, with clarity, resilience, and a shared 
sense of purpose. 
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CITY MANAGER’S MESSAGE 

In closing, I want to again thank our staff, City Council, and community for being part of this important 
process.   Your partnership and your perspective have made  this a better plan and has made San Luis 
Obispo a more resilient city. 

With gratitude and resolve, 

 

Whitney McDonald 
City Manager 
City of San Luis Obispo 
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CITY PROFILE 

City Council 
The City of San Luis Obispo is a charter city and operates under the "Council‐Mayor‐City Manager" form of municipal 
government.  The  five‐member  City  Council  consists  of  the  directly‐elected  Mayor,  a  Vice  Mayor  and  three  City 
Council Members. The Mayor is elected to a two‐year term and the Council Members are elected to four‐year terms. 

The City Council is the legislative authority and sets the policies under which the City operates. The City Council has 
the power to adopt ordinances and resolutions, make appointments to the City's advisory bodies, establish policies 
and  approve  programs,  appropriate  funds,  adopt  budgets,  and  approve  contracts.  The  Mayor  presides  at  all 
meetings of the City Council and is recognized as the official head of the City for all ceremonial purposes. 

Once a Financial Plan has been adopted,  the Council's  focus moves  to 1) advocacy  for  its major  initiatives at  the 
Federal,  State,  County  and  Community  Partner  level  ‐  2)  Leadership  for  Community  Partnerships,  Regionalism, 
Governance ‐ 3) Monitor the impact and outcomes of work programs and direct appropriate adjustments. 

Michelle Shoresman 
Vice Mayor 

Emily Francis 
Councilmember 

Erica A. Stewart 
Mayor 

Jan Howell Marx 

Vice Mayor 
Michael R. Boswell 

Councilmember 

City Council Vision 

The City of San Luis Obispo is a dynamic community embracing its future while 
respecting its past with core values of civility, sustainability, diversity, inclusivity, 

regionalism, partnership, and resiliency. 
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CITY PROFILE 

Community Overview 
Located mid‐way between San Francisco and Los Angeles, San Luis Obispo is the County seat and a number of federal and 
state regional offices and facilities are located here, including Cal Poly State University, Cuesta Community  College,  the 
regional  Water  Quality  Board,  California  Highway  Patrol  Dispatch  Center,  and Caltrans  District  5   Offices. The  City’s 
ideal  weather  and  natural  beauty  provide  numerous  opportunities  for outdoor  recreation  at  nearby  City  and  State 
Parks,  lakes,  beaches,  and wilderness  areas. 

One  of  California’s  oldest  communities,  the  historical 
roots  of  San  Luis  Obispo  run  deep,  anchored  by  the 
enduring presence of  Indigenous Peoples dating back at 
least  15,000  years  ago  in  the  Diablo  Canyon  region. 
These  first  peoples  hunted  and  shore‐picked  shellfish. 
The  Yak  titʸu  titʸu  Yak  tiłhini  Northern  Chumash  Tribe, 
who have called the region home for over 10,000 years, 
have been  integral  in  the historical development of  the 
city.  By  1504,  coastal  land  exploration  took  place  by 
Spanish  vessels, which  carried members  of  the  Filipino 
community.  Spanish  invasion  and  colonization  in  1769 
led  to  the  establishment  of  missions  throughout 
California.  The  San  Luis  Obispo  de  Tolosa  Mission  was 
founded in 1772, the fifth mission in the California chain 
of 21 missions, around which the City of San Luis Obispo 
developed. It was first incorporated in 1856 as a General 
Law City and became a Charter City in 1876. As a Charter 
City, San Luis Obispo has more local authority than cities 
that  incorporate under  the general  laws of  the State of 
California. The Charter is the City’s governing document, 
and  any  changes must be  approved by  the  voters.  The 
City’s Charter has been amended several times since  its 
adoption, most recently in August 2011. 

The City’s distance from major metropolitan areas to the 
north  (San  Francisco)  and  south  (Los  Angeles)  have 
allowed it to retain its historic and scenic qualities, which 
contribute  to  the  superb  quality  of  life  residents  enjoy 
and that attract visitors from all over the world. In fact,  

in 2010, the City was dubbed the “Happiest City  in North 
America” by National Geographic author Dan Buettner. 

Another  key  feature  contributing  to  the  City’s  great 
quality  of  life  is  its  delightful  downtown.  The  heart  of 
which  is the Mission Plaza. With  its wonderful creek side 
setting  and  beautifully  restored  mission  and  parish 
church,  Mission  Plaza  is  the  community’s  cultural  and 
social center. 

This  historic  plaza  is  complemented  by  a  bustling 
downtown  offering  great  shopping,  outdoor  and  indoor 
dining, night  life, and its famous Thursday Night Farmers’ 
Market, where you  can buy  locally grown  fresh produce 
and enjoy an outdoor BBQ. 

This  unique  blend  of  history,  culture,  commerce,  and 
entertainment make San Luis Obispo’s downtown one of 
the most attractive, interesting, and economically vibrant 
downtowns in America. 

San Luis Obispo  is a  full‐service city  that provides police, 
fire,  water,  sewer,  streets,  transit,  parking,  planning, 
building, engineering, and parks and recreation service to 
the  community.  The  City  operates  under  the  Council‐
Mayor‐City  Manager  form  of  government.  The  City 
Council appoints  the City Manager and City Attorney. All 
other  department  heads  are  appointed  by  the  City 
Manager. 
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City at a Glance
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CITY PROFILE 

City Services Highlights 
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CITY PROFILE 

Organizational Chart 
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CITY PROFILE 

Organizational Values 
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FINANCIAL PLAN FRAMEWORK

Budget Policies 
Financial Plan Purpose and Organization
A. Financial Plan Objectives.  Through its Financial Plan, the City will link resources with results by:

1. Identifying community needs for essential services.

2. Organizing the programs required to provide these essential services.

3. Establishing program policies and goals, which define the nature and  level of program services
required.

4. Identifying activities performed in delivering program services.

5. Proposing objectives for improving the delivery of program services.

6. Integrate climate risk and climate action considerations throughout all financial decisions.

7. Integrate Diversity, Equity, and Inclusion (DEI) considerations throughout all financial decisions.

8. Identifying  and  appropriating  the  resources  required  to  perform  program  activities  and
accomplish program objectives.

9. Setting standards to measure and evaluate the:

a. Output of program activities.

b. Accomplishment of program objectives.

c. Expenditure of program appropriations.

B. Two‐Year Budget.  Following the City's favorable experience, the City will continue using a two‐year
financial plan, emphasizing  long‐range planning and effective program management.   The benefits
identified when the City's first two‐year plan was prepared for 1983‐85 continue to be realized:

1. Reinforcing  the  importance  of  long‐range  (“strategic”)  planning  in  managing  the  City's  fiscal
affairs.

2. Concentrating  on  developing  and  budgeting  for  the  accomplishment  of  significant  goals  and
objectives.

3. Establishing realistic timeframes for achieving goals and objectives.

4. Creating a pro‐active budget that provides for stable operations and assures the City's long‐term
fiscal health.

5. Promoting more orderly spending patterns.

6. Reducing the amount of time and resources allocated to preparing annual budgets.

C. Measurable  Objectives.    The  two‐year  financial  plan  will  establish  measurable  program  and
performance objectives and allow reasonable time to accomplish those objectives.

D. Second Year Budget.  Before the beginning of the second year of the two‐year cycle, the Council will
review progress during the first year and approve appropriations for the second fiscal year.
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E. Operating Carryover.   Operating program appropriations not spent during the first fiscal year may
be  carried  over  for  specific  purposes  into  the  second  fiscal  year  with  the  approval  of  the  City
Manager.

F. Goal  Status  Reports.    The  status  of  major  program  objectives  will  be  formally  reported  to  the
Council on an ongoing, periodic basis.

G. Mid‐Year Budget Reviews.   The Council will formally review the City’s fiscal condition, and amend
appropriations if necessary, six months after the beginning of each fiscal year.

Long‐Term Financial Planning
A. Balanced  Budget.    The  City  will  maintain  a  balanced  budget  over  the  two‐year  period  of  the

Financial Plan.  This means that:
1. Operating revenues must fully cover operating expenditures, including debt service.
2. Ending  fund  balance  (or working  capital  in  the  enterprise  funds) must meet minimum  policy

levels.  For the general and enterprise funds, this level has been established at 20% of operating
expenditures. Additionally, it includes the revenue and rate stabilization reserves as set forth in
the City’s fiscal policies under the Fund Balances and Reserves section.

3. Under  this  policy,  it  is  allowable  for  total  expenditures  to  exceed  revenues  in  a  given  year;
however, in this situation, beginning fund balance can only be used to fund capital improvement
plan projects, or other “one‐time,” non‐recurring expenditures.

B. Long‐Term  Liabilities  and Maintenance  of  Infrastructure.  The  City  will  give  priority  to  applying
unassigned  fund‐balance due  to one‐time expenditure savings or one‐time  increase  in  revenue  to
pay down long‐term unfunded liabilities and invest in infrastructure and equipment.

C. Consideration of Climate Risk and Climate Action. The City is aware of the increasingly severe and
frequent natural, economic, and social disruptions presented by a rapidly changing climate. The City
is also aware of the financial benefits (e.g., reduced operational costs, prudent asset management,
access  to  green  bonds,  etc.)  of  managing  climate  risk  and  orienting  towards  a  carbon  neutral
municipal  operations  and  community.  The  City  will  include  climate  risk  and  climate  action
considerations in its long‐term financial planning.

D. Consideration of Diversity, Equity, and  Inclusion  (DEI). On  June 18th, 2020,  the City Council  took
action  to  affirm  racism  as  a  public  health  crisis  and  committed  to  making  San  Luis  Obispo  a
welcoming, inclusive, and safe community for everyone (R‐11132). The City Council also set a vision
of a community with core values of diversity and inclusivity in the adoption of its 2019‐21 Major City
Goals.  The City is committed to supporting diversity, equity, and inclusion in is operations and in the
community. The City will include DEI considerations in its long‐term financial planning.

E. Revenue Stabilization Reserve – General Fund. As outlined in the City’s Fund Balance and Reserve
policy,  the  City  Council  can  activate  a  Revenue  Stabilization  Reserve  in  its  General  Fund  to
counteract any adverse  revenue  forecast during a period of economic uncertainties pertaining  to
the City’s largest tax revenue sources. For the 2023‐25 Financial Plan, this reserve has been set at $2
million and is included in the long‐term forecast.
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Financial Reporting and Administration  
A. Annual Reporting.  The City will prepare annual financial statements as follows:  

1. In accordance with Charter requirements, the City will contract for an annual audit by a qualified 
independent  certified  public  accountant.    The  City  will  strive  for  an  unqualified  auditors’ 
opinion. 

2. The  City  will  use  generally  accepted  accounting  principles  in  preparing  its  annual  financial 
statements  and will  strive  to meet  the  requirements  of  the GFOA’s Award  for  Excellence  in 
Financial Reporting program. 

3. The City will issue audited financial statements within 180 days after year‐end.    
 
B. Interim Reporting.  The City will prepare and issue timely interim reports on the City’s fiscal status 

to the Council and staff.  This includes on‐line access to the City’s financial management system by 
City staff; monthly reports to program managers; more formal quarterly reports to the Council and 
Department Heads; mid‐year budget reviews; and interim annual reports. 

 
C. Budget Administration.  As set forth in the City Charter, the Council may amend or supplement the 

budget at any time after  its adoption by majority vote of the Council members.   The City Manager 
has the authority to make administrative adjustments to the budget as  long as those changes will 
not have a significant policy impact nor affect budgeted year‐end fund balances. 

 
D. Development Services Revenue. The City Manager may allocate or designate 75% of over‐realized 

Development Services revenues exceeding adopted budget for the current fiscal year for temporary 
Development  Services  expenditures  for  the  purpose of  timely processing of development  permit 
applications  in  the  current  fiscal  year  or  throughout  life  of  applicable  projects.  Any  and  all  City 
Manager authorized allocations and funds set aside in a designation for future use, shall be reported 
to the Council on a semi‐annual basis. 

 
For a comprehensive list of the City’s financial policies, please see the reference section. 
 

Fiscal Policy Compliance 
The City of San Luis Obispo has 
created policies and 
procedures that guide effective 
government management. 
Adopting these as formal 
policies endures that they 
outlive staff changes, 
promoting stability and 
continuity. The City is currently 
in compliance with all policies 
as summarized in the chart 
below and in the details within 
the reference section of this 
report. 

Fiscal Policy (linked to policy detail)  Compliant? 
1. General Revenue Management   
2. User Fee Cost Recovery   
3. Enterprise Fund Fees & Rates   
4. Revenue Distribution   
5. Investments   
6. Appropriations Limitation   
7. Fund Balances and Reserves   
8. CalPERS and Unfunded Liabilities  
9. Capital Improvement Management   
10. Capital Financing and Debt Management   
11. Human Resource Management   
12. Contracting for Services   
13. Productivity  
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Budget Balancing Strategies  
The City’s Fiscal Policies guide staff in the management of the City’s finances and provide a foundation 
for  budget  balancing  strategies  to  ensure  the  long‐term  financial  sustainability  of  City  operations, 
regardless  of  financial  condition.  In  July  2014,  the  City  Council  adopted  the  Fiscal  Responsibility 
Philosophy  to  ensure  a  focus  on  the  long‐term  health  of  the  organization.    The  components  of  the 
Philosophy provide clear guidance for ensuring fiscal responsibility, and the Budget Balancing Strategies 
serve to operationalize that guidance. These budget balancing strategies are subject to at least bi‐annual 
review and are approved by the City Council with adoption of the two‐year Financial Plan every other 
June.  

Consistent with adopted fiscal policies, staff provides quarterly budget updates to the City Council which 
provides  the opportunity  to  identify budgetary  issues  and  implement  corrective measures  if needed. 
These strategies guide both development and management of the budget, both  in times of budgetary 
growth and contraction. One of the overarching objectives of the City’s Budget Balancing Strategies is to 
strike a balance between ensuring fiscal sustainability and continuing to provide programs and services 
to the community.  

This section provides an overview of the City’s Budget Balancing Strategies and is divided into two parts 
outlining  the City’s preferred  strategies and approaches  in  times of  (1) budgetary contraction and  (2) 
budgetary growth.  

In Times of Financial Difficulty  
When  faced with  financial difficulty,  the City  should  identify budget balancing  strategies  that address 
both  short and  long‐term budget gaps, while also minimizing  the  impact of budget  reductions  to  the 
community and employees.  It also becomes  increasingly  important to focus on employee retention as 
the cost of turnover can outweigh savings produced by vacancies. Focusing on creative and cost neutral 
or  low‐cost options to keep turnover at sustainable  levels  is crucial for maintaining and delivering core 
services to the public during challenging times. 

Depending on  the  level or  type of  financial difficulty being experienced,  short  and  long‐term budget 
balancing strategies may be needed over multiple years. An important consideration in developing and 
implementing  budget  balancing  strategies  is  identifying  the  timeframe  for  fixing  the  problem  and 
bringing about structural balance. Utilizing reserves and other short‐term budget balancing solutions can 
soften  the  impact of  reductions  to programs and services. However,  it  is  imperative  that  these short‐
term  solutions be used  judiciously  to maintain  the City’s overall  fiscal health. Relying  too heavily on 
short‐term solutions can delay implementation of strategies to address budget deficits and may increase 
deficits in the long‐term. 

Following  is an outline of  the City’s preferred budget balancing strategies and approaches  in  times of 
financial difficulty:  

Long‐Term Budget Balancing Strategies  
1. Priority Driven‐ Development of recommendations to balance the budget should be based upon

consideration of  legal mandates,  community health and  safety, basic  service needs, Council’s
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identified Major City Goals and other  identified priorities.   Proposed budget reductions should 
take  into consideration funding requests for programs that are discretionary and for programs 
that are mandated by state, federal, or local legal requirements and/or health and safety needs. 

2. All Departments Participate‐ While departmental budgets vary significantly due to the services
provided,  identified  priorities,  expected  levels  of  service,  and  departmental  revenue  sources
(amongst many other variables), all departments should participate  in  the closing of a budget
gap.  More  specifically,  no  department  should  be  exempt  from  consideration  of  budget
reductions.

3. Long‐Term Budget Reductions‐ At  the guidance of  the City Manager, the Finance Department
should require departments to incorporate a prioritized list of expenditure reductions into their
annual budget  submittals.  Potential  reductions  submitted by departments  should not  impact
the City’s ability to meet legal mandates, and should reflect consideration of basic service needs,
community  expectations  and  the  Council’s  identified  Major  City  Goals.  If  reductions  are
necessary,  targeted  reduction  amounts  should  be  included  as  part  of  the  detailed  budget
instructions provided to departments. If needed, reduction lists will generally be required during
development of the two‐year Financial Plan or Supplemental Budgets,

4. Mid‐Year Budget Reductions‐ Mid‐year  reductions may be necessary  in  any  given  fiscal  year
depending  upon  general  economic  conditions,  recently  passed  legislation,  or  unanticipated
action by other levels of government at any particular point in time. The intent of the mid‐year
reductions  is  to  help  keep  the  current  year  budget  in  balance  and  to  create  additional
unassigned fund balance at year‐end for use as a funding source in the subsequent budget year.

5. City Share of Cost‐ Some City programs are funded wholly or in part by external funding sources
including Federal allocations, grants, and user  fees. These  funding  sources may not  cover  the
entirety of program expenditures, requiring a contribution from the City. Staff should carefully
monitor  external  funding  sources  over  time  to  ensure  that  they  keep  pace with  the  cost  of
providing the related service to ensure that the City’s share of cost does not increase over time.
If external  funding sources decrease or are eliminated,  the associated expenditures should be
considered for reduction or elimination as well.  If staff believes that continuation of externally
funded programs should continue despite a loss of funding, staff should inform the City Council
of the  loss of external funding sources and request appropriation of  identified City dollars and
funding sources to continue the program in full or in part.

6. Engage  Employees  and  Employee  Associations‐  Labor  costs  account  for  the  majority  of  the
City’s operating budget. City staff and negotiators are obligated to meet and confer in good faith
with  employee  associations  to  negotiate  labor  agreements  that  are  fiscally  sustainable  and
aligned with the Council adopted Compensation Philosophy and Labor Relations Objectives.

7. Revenue Generation‐ Addressing budget shortfalls requires an evaluation of both revenues and
expenditures.  While  the  City  is  limited  in  its  ability  to  generate  new  revenue,  there  is
opportunity within existing City processes  to ensure  that  the City  is able  to maximize existing
revenues. In order to do this, the City should:

Financial Plan Page 25 Page 41 of 490



FINANCIAL PLAN FRAMEWORK

 Conduct  fee  studies at  least every  three years, consistent with Section 2 of  the City’s
Fiscal Policies related to User Fee Cost Recovery Goals to ensure that the cost of services
that provide an  individual benefit are offset by fees for those services. As a part of the
regular fee studies, Council should also consider policies around fee cost recovery and
make adjustments if needed.

 Focus on enforcement of requirements  in the City’s Municipal Code to ensure that the
City  is  recovering  its  costs  for  providing  services.  It  should  be  noted  that  proactive
enforcement  of  Municipal  Code  requirements  requires  a  considerable  investment  of
staff time which may limit the City’s ability to make significant progress in this area.

 Revisit existing agreements with outside agencies to ensure that the City  is maximizing
recovery of costs for specific services provided through those agreements.

 Explore  opportunities  to  increase  rates  for  specific  taxes,  where  the  tax  rate  being
charged is under the maximum authorized by the City Council.

The  City  should  carefully  consider  the  impact  on  the  community  when  taking  any  action  to 
increase  revenue,  as  general  economic  conditions  impacting  the  City’s  budget  also  impact 
members of the community.   

8. Revisit Capital/Operating  Split  of  Local Revenue Measure  Expenditures.  In November  2020,
City voters passed a Local Revenue Measure (LRM), authorizing a 1.5% local sales tax to protect
and maintain services and public  infrastructure.   The sales tax that the City collects due to the
LRM funds both capital and operating expenses. Historically, the City has allocated 75% of LRM
revenues to capital costs and 25% to operating costs. Staff should revisit the capital/operating
split  to  ensure  that  the  City  is  able  to  use  LRM  dollars  to  fund  priority  needs  and minimize
operating budget reductions to the greatest extent possible.

Short‐Term Solutions That Do Not Address a Long‐Term Structural Budget Gap:  
1. Hiring “Chill”‐ The purpose of a hiring “chill” is two‐fold: to contain costs in the current year by

slowing the recruitment of vacant positions or holding certain positions vacant so that additional
unassigned fund balance  is available for the subsequent budget year and to allow for attrition
with  respect  to  the  reduction of positions  (i.e.  reduce or eliminate  the need  for  layoffs). The
decision about which positions  to hold vacant or  slow  recruitments  for  should also be based
upon priority and need, which a  focus on minimizing  impacts  to  the community  to  the extent
possible. Attrition is a helpful tactic but should not be the driving strategy in reducing costs.

2. Defer  capital  improvement  and    information  technology  projects  that  rely  on  the General

Fund‐ This option saves money in the near‐term but if these types of projects are continuously
deferred, City facilities and systems may deteriorate and the cost of repairs may  increase over
time.

3. Minimize building and information technology maintenance expenditures‐ Similar to deferring
capital  improvement  and  automation  projects  that  require  General  Fund,  this  option  saves
General Fund  in  the near‐term. However, over  time,  if maintenance  is deferred, City  facilities
and automation may deteriorate, leading to higher repair costs.
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4. Early Retirement‐ Early retirement programs may be offered on a case‐by‐case basis. The intent 
of  an  early  retirement  program  is  to  reduce  the  number  of  potential  layoffs  by  enticing 
individuals who are considering retirement to retire sooner rather than later in order to create 
attrition opportunities. Depending upon the specifics, an early retirement program may or may 
not provide cost savings. In instances where the program does not provide a cost savings (or is 
cost neutral), the sole benefit would be to reduce layoffs.  

 
5. Use  of One‐Time Reserves‐  The  City  has  set  aside money  in  reserves,  some  of which  is  not 

designated for a specific purpose. This money  is budgeted every year and has historically been 
used to help pay for unexpected costs or to help fund one‐time projects. Some of these reserves 
are available to help address a budget gap. However, since reserves are one‐time in nature, the 
use of reserves to fund ongoing operational expenditures should be limited and not considered 
to be a long‐term operational funding source.  

Other Unlikely Strategies  
1. Furloughs‐ This approach has not historically been used by the City because it  is challenging to 

implement without significant impacts to services provided to the community.  
 
2. Eliminate  Training‐  Maintaining  a  skilled  workforce  is  important  for  every  organization, 

especially one as labor intensive as the City. This approach should not be included in the budget 
balancing strategies because in times of budget reductions, additional demands are placed upon 
employees  and,  during  these  times,  it  will  be  more  important  than  ever  to  maintain  and 
enhance  the  performance  of  the  workforce  in  order  to  successfully  manage  an  increased 
workload. While training plans and expenditures may be cut back in times of financial difficulty, 
they should not be eliminated.  

 

In Times of Financial Recovery and Growth  
The goal of the recovery process is to assure that the City remains adaptable to changing conditions. To 
ensure long‐term fiscal stability, the City must prioritize funding existing financial and operating deficits 
over the addition of new programs and projects.  
 
In times of financial recovery and growth, the City aims to strike a balance in the following areas:  

 Financial security  
 Programs and services  
 Employee compensation and workforce investment  

Following is an outline of the City’s approach:  
 
Financial Security  
In  times  when  the  City  has  funds  available  to  support  expansion  of  the  budget,  there  should  be  a 
balance  between  the  restoration  of  programs  and  services  and  the  funding  of  the  reserves, 
contingencies and designations that have been reduced to balance the budget  in prior years. The City 
aims to maintain healthy reserves and low debt levels in order to allow for future organizational stability 
and continuity of services. Consideration of financial security includes a review of the following:  
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 Ratio of reserves to the City’s General Fund operating budget‐ The City’s goal is to maintain a 
prudent  level of savings that allows the City to plan for future needs and “weather” economic 
downturns. The industry standard target is to have a 20% reserve as a percent of the operating 
budget.  

 Debt Ratios‐ The City’s Debt Management policy  is to generally keep the ratio of general fund 
debt service costs below 10% of General Fund revenue and never exceed 15%. A ratio under 5% 
is considered to be favorable by credit rating agencies.  

 Asset Maintenance and Replacement: These costs are often first to be cut in hard times and, if 
left unfunded, will create significant  liabilities. The City should ensure deferred maintenance  is 
prioritized by setting aside funding for asset replacement as funds become available. 

Programs and Services  
Development  and  delivery  of  new  programs  and  services  or  modification  to  existing  programs  and 
services provided  to  the community are based on an evaluation of need  thorough an annual process 
that invites submittal of Significant Operating Budget Changes (SOBC’s) by Department Heads to the City 
Manager.  The  SOBC  provides  the  City  Manager  with  a  written  proposal  for  adding  resources  to  a 
department’s budget. The written proposal must include:  

 A summary of the current situation and need that the SOBC will address and any relevant 
background to support the request.  

 A description of how the requested resources will address the identified need. 
 Identification of intended results in terms of efficiency, quality of service, outcomes, and key 

performance indicators.   
 A description of how additional  resources will address a high priority City service need or 

Major City Goal.  
 An analysis of alternative solutions to address the identified problem. 
 The expected timeline for  implementing the request,  including major milestones along the 

way.  

SOBCs  that  are  recommended  by  the  City  Manager  are  dependent  upon  Council  priorities,  existing 
service  needs,  the  availability  of  funding,  consistency  with  existing  policies  and  budget  balancing 
strategies, and the anticipated results or outcomes that will be achieved by adding the resources.  
 
Requests for new capital projects are evaluated bi‐annually by the CIP Review Committee as part of the 
development of the two‐year Financial Plan. Proposals  for new projects require submittal of a Project 
Initiation Form which must include: 

 Proposed project title. 
 Project  function  (community  and  neighborhood  livability,  community  safety,  culture  and 

recreation,  environmental  health  and  open  space,  fiscal  health  and  governance,  or 
infrastructure and transportation). 

 Identification of project as being annual asset maintenance, asset replacement, a new asset 
or a non‐asset project. 

 Identification  of  project  alignment  with  related  City  priorities  (Local  Revenue  Measure, 
Major City Goal, adopted planning documents, or other important objective,). 

 A description of the project purpose and need, including a detailed scope of work. 
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 Identification of project  consistency with  the Climate Action Plan or Diversity, Equity and 
Inclusion considerations. 

 Information about project schedule and delivery, including planning or design phase services 
and any expected permit needs, advisory body reviews, or anticipated public outreach. 

 Project cost estimates and identified funding sources. As a part of this, departments should 
also identify ongoing costs to maintain assets, including staffing and needs. 

Employee Compensation and Workforce Investment  
The City  is committed  to providing competitive compensation as part of an overall strategy  to attract 
and retain highly qualified employees. City staff and negotiators work to develop and maintain positive 
employee  relations while also ensuring  that negotiated  labor agreements are  fiscally  sustainable and 
acceptable to the community. The City Council‐adopted Compensation Philosophy and Labor Relations 
Objectives establish the intent of and guide the City’s approach to labor relations.  
 
The  City  Council  adopted  a  Compensation  Philosophy  in  2011  which  indicates  that  the  City  should 
require the following in evaluating competitive compensation: 

 Financial sustainability 
 Community acceptability 
 The relevant labor market 
 Internal relationships 
 Other relevant factors, including changes in economic condition, natural disasters, states of 

emergency, changes in City services, and changes in regulatory or legal requirements  

The City Council also adopted the following Labor Relations Objectives  in 2014, which were revised  in 
2018  to  operationalize  the  Compensation  Philosophy  and  guide  labor  negotiations  with  employee 
groups: 

 Maintain fiscal responsibility by ensuring that fair and responsible employee compensation 
expenditures are supported by on‐going revenues. (Theme – Fiscal Responsibility)  

 Continue to make progress in the area of long‐term systemic pension cost containment and 
reduction,  including  reversing  the  unfunded  pension  liability  trend  and  other  actions 
consistent with State law. (Theme – Cost Containment/Reduction)  

 Continue  to  effectively  manage  escalating  health  benefit  costs  through  balanced  cost 
sharing  and  other  means  while  maintaining  comprehensive  health  care  coverage  for  all 
eligible employees. (Theme – Cost Containment)  

 As necessary to attract and retain well qualified employees at all levels of the organization, 
provide  competitive  compensation  as  articulated  in  the  City’s  Compensation  Philosophy, 
including  relevant  local,  statewide  or  national  labor markets.  (Theme  –  Recruitment  and 
Retention)  

 Employee labor agreements will be negotiated in good faith, in a timely manner that avoids 
retroactivity provisions unless there is a compelling need. (Theme – Cost Containment)  

 Contract  provisions  shall  take  into  consideration  the  City’s  ability  to  effectively  and 
efficiently  implement and administer  them using  the City’s  financial and human  resources 
systems  to ensure accuracy and  compliance with  federal,  state, and  local  laws.  (Theme – 
Best Practices and Compliance) 

The City recognizes that  improvements to and success of programs and services  for  the community  is 
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dependent upon recruiting and maintaining a talented and skilled workforce. 
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Strategic Planning Process 
For over  thirty years,  the City has used an extensive process  to create  its  two‐year  financial plan and 
corresponding budgets. The benefits of budgeting based on a two‐year plan include: 

1. Reinforcing the importance of long‐range (“strategic”)
planning in managing the City's fiscal affairs.

2. Concentrating on budgeting to accomplish significant
objectives over a multi‐year period.

3. Establishing realistic timeframes for achieving objectives.
4. Creating a proactive budget that supports stable

operations and assures the City's long‐term fiscal health.

The fundamental purpose of the City’s budget process  is to  link, 
through  public  engagement  and  strategic  deliberation,  the 
interest of the community to the available financial resources to 
achieve desired outcomes. The process allows the City Council to engage the community  in  identifying 
strategic priorities in the form of Major City Goals while also providing information regarding the City’s 
established  ongoing  services,  including  the  day‐to‐day  work  and  responsibilities  carried  out  by  City 
employees to support residents’ quality of life.  

Public Engagement 
As a part of  the  financial planning process,  there are a variety of opportunities  for  the community  to 
provide input to the City Council relative to establishment of their Major City Goals. Every two years, the 
City  seeks  input  through  a  community  survey,  outreach  to  advisory  bodies,  and  public  comment  at 
regular City Council meetings, including the Community Forum.  

Community Survey 
The public  engagement process  for  the 2025‐27  Financial Plan  formally  kicked off  in mid‐November, 
with the release of a community survey to gather community input relative to the priorities that should 
guide development of Major City Goals for the 2025‐27 Financial Plan period.  The survey was open for 
one month  and  community members were  notified  of  the  survey  through  utility  bill mailings,  social 
media posts, promotions on the City’s website and at advisory body meetings. In total, 1,629 community 
members responded to the survey, representing a 25%  increase  in participation compared to the prior 
community survey for the 2023‐25 Financial Plan. The top five priorities  identified  in the survey were: 
homelessness,  infrastructure  maintenance,  downtown  vitality,  housing  supply  and  affordability,  and 
open space. With expectations that the budget will tighten in the coming years, the survey also provided 
an opportunity for respondents to identify how the City might adjust funding current projects or services 
to  accomplish  any  new  priorities.  Approximately  45%  of  respondents  provided  input, with  recurring 
suggestions  for  prioritizing  basic  services,  addressing  homelessness,  improving  cost  efficiency,  and 
balancing priorities.  

The chart below summarizes the priorities identified by respondents in the community survey:  

Major City Goals represent the 
most important, highest 

priority goals for the City to 
accomplish over the next two 
years, and as such, resources 

should be included in the 2025‐
27 Financial Plan. 
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The top 20 themes in the ‘other’ category included (in order): 
1. More Parks and Recreation facilities
2. Parking rates and policies
3. Transportation/traffic improvements
4. Addressing homelessness
5. Healthcare access and medical system
6. Neighborhood wellness and code

enforcement
7. Less bike lanes and infrastructure
8. Housing supply and affordability
9. Adobes and historic preservation
10. Broad Street corridor improvements
11. Downtown vitality and cleanliness

12. Tobacco concerns and second‐hand
smoke

13. Rental protections
14. Public safety issues
15. Prioritize Righetti Park construction
16. Infrastructure maintenance
17. Accessibility for seniors and disabled

community
18. Laguna Lake dredging
19. Permitting process improvements
20. More bike lanes and infrastructure

The information gathered through the Community Survey helped the City Council in finalizing plans for 
the  Community  Forum,  including  establishment  of  the  topics  for  the  stations  that  were  set  up  for 
community  members  to  learn  more  about  the  City’s  programs  and  services  and  vote  for  ideas  to 
advance the community’s priorities. 
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Community Forum  
The Community  Forum was held on  January 23,  2025  at  the  Ludwick Community Center  in  San  Luis 
Obispo. Over 200 community members participated  in person or virtually. The forum kicked off with a 
welcome  by  the Mayor,  and  introductory  comments by  the City Manager  and  Finance Director,  and 
included a walk‐through environment and nine interactive booths including: 

1. Diversity, Equity and Inclusion
2. Downtown Vitality and Economic Development
3. Homelessness
4. Housing Supply and Affordability, Neighborhood Wellness
5. Infrastructure, Sustainable and Multi‐Modal Transportation
6. Climate Action, Open Space
7. Fiscal Sustainability
8. Public Safety
9. New Ideas

Each booth was staffed by 
employees  with  expertise 
in  each  topic  area  and 
attendees  had  the 
opportunity  to  have 
conversations  with  each 
other  and  with  staff  and 
submit  votes  on  actions 
that the City could take to 
make  progress  in  priority 
areas.      The  meeting 
concluded  with  public 
comment. 

After  the  forum,  the 
community  feedback  and 
ranking  of  priorities  was 
compiled and presented to 
Council at the all‐day goal‐
setting  workshop  held  on 
Saturday,  February  8, 
2025.  The  goal  setting 
workshop  is  described 
below  and  results  can  be 
found at www.slocity.org.  

Local Revenue Measure Annual Citizen Oversight Meeting & Advisory Body Input 
The Community Forum also met requirements related to oversight of the Local Revenue Measure (the 
City’s one‐and‐a‐half percent local sales tax), by providing an opportunity for the Revenue Enhancement 
Oversight  Committee  (REOC)  to  review  and  discuss  the  use  of  the  revenue  generated  by  the  Local 
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Revenue Measure with the community.  

With passage of the Local Revenue Measure in 2020, the community set the spending priorities for the 
measure funding as (not numbered by priority): 1) Protect Financial Stability, 2) Community Safety and 
Emergency Preparedness, 3) Creek and Flood Protection, 4) Address Homelessness, 5) Safe and Clean 
Public  Spaces,  6)  Economic  Development  and  Business  Retention,  7)  Youth/Senior  Services  and 
Recreation  Facilities,  8)  Street  Maintenance  and  Transportation,  9)  Open  Space/Natural  Areas 
Preservation and Maintenance, 10) Other Services and Projects. 

Goal Setting Workshop 
The City Council’s goal setting process was a day‐long facilitated Goal Setting Workshop on February 8, 
2025. At this workshop, the Council reviewed all community input provided via the Community Survey, 
at the Community Forum, via public comment at regular City Council Meetings, as well as input provided 
by  several of  the City’s advisory bodies.   The  culmination of  all  the  community  input  resulted  in  the 
development of the City Council’s Major City Goals for the 2025‐27 Financial Plan.  The Major City Goals 
adopted by the City Council are discussed in more detail later in this section and include: 
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Budget Calendar 

December 10, 2024: Setting  the Stage & 
Strategic  Scan  Provide  Council  with  the 
framework for the two‐year financial plan 
and present an update on the City’s fiscal 
status, general plan, and Major City Goal 
work programs. 

January  15,  2025:  Budget  Foundation 
Review  with  Council  the  goal  setting 
process,  approve City’s budget  and  fiscal 
policies,  discuss  economic  outlook,  and 
review  current  and  long‐term  capital 
outlook plan. 

January 23, 2025: Community Forum  

Council Meetings

February  8,  2025:  Council  Goal‐Setting 
Workshop Review and prioritize goals and 
establish strategic priorities  for the 2023‐
25 Financial Plan.  

April 15, 2025: Strategic Budget Direction  
Provide  feedback  and  guidance  to  City 
Manager  and  staff  regarding  the  draft 
budget  allocations  and  Major  City  Goal 
work programs. 

June  17,  2025:  Preliminary  Budget 
Review 2025‐27 Financial Plan and 2025‐
26  Budget  and  adopt  if  there  are  no 
changes directed by Council. 

NOVEMBER 
2024 

JUNE  
2025 

Community Surveys 

Advisory Bodies 

Letters from 
Community Groups 

Public Comment 

Community Forum 
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Public Engagement

Revenue & expenditure 
forecasts 

Departments prepare base 
budgets and propose 
operating changes 

Draft Major City Goal work 
programs 

Draft Capital Improvement 
Plan 

Prepare Financial Plan 
Document 
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Cultural Vitality, Economic Resilience, and Fiscal Sustainability

Financial Plan Page 38 Page 54 of 490



     STRATEGIC PLANNING PROCESS 

Cultural Vitality, Economic Resilience, and Fiscal Sustainability 
(continued) 
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Diversity, Equity, and Inclusion 
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Housing & Neighborhood Livability – Healthy, Safe, and Affordable 
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Homelessness Response 
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Homelessness Response (continued) 
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Infrastructure and Sustainable Transportation 
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Open Space, Climate Action, and Resilience 
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Open Space, Climate Action, and Resilience 
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Financial Plan Overview  
The  financial plan overview provides  a  summary  level presentation of  the City’s budget  information. 
Included in this section is: 

 An overview of the City’s fund structure and description of the major funds;
 A summary of the City’s  ‘all funds’ budget  (including the General Fund, Capital Projects funds,

Special Revenue funds, Debt Service fund, Enterprise funds, and Internal Service funds);
 An overview of the City’s revenue sources and expenditure categories;
 An overview of transfers between funds;
 An overview of the proposed use of Local Revenue Measure (LRM) dollars; and
 The long‐term forecast for the General Fund.

More detailed information about individual department budgets can be found in the ‘Operating Budgets’ 
section of the budget document.  

The budget document includes detailed information for fewer funds than are included in the City’s Annual 
Comprehensive Financial Report (ACFR). For information pertaining to funds other than those included in 
the budget document, please refer to the City’s ACFR, which  is available on the Finance Department’s 
website. 

Fund Structure 
The  City’s  financial  structure  is  separated  into  governmental  and  business  activities.  Revenues  and 
expenditures are balanced at the fund level to ensure that the City has the capacity to support anticipated 
costs. Business activities (proprietary funds) are distinguished from governmental funds by their similarity 
to private sector enterprises and are financed largely through user charges.  

The  following  graphic  provides  an  overview  of  the  City’s  budgetary  fund  structure  and  additional 
information about each fund included in this document follows. 
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Governmental Funds 

General  Fund  

The General Fund is the main operating fund for general government operations and is primarily funded 
through various tax revenues and user fees that are  intended to recover the cost of providing specific 
services.  

General Fund 

Funding Sources  Funding Uses 
Tax & Franchise Revenue  Municipal Services 

 Sales Tax    Public Safety 
 Property and Lodging Tax   Parks & Recreation 
 Utility User and Business Tax   Public Works 
 Cannabis and Franchise Tax   Community Development 

Service Fees   General Government 
 Planning and Building   Administration
 Parks & Recreation Fees   City Attorney
 Public Safety Fees   HR and Finance

Local Revenue Measure (LRM) funding is part of the General Fund and accounts for the local 1.5‐cent sales 
tax measure approved by the voters in 2020 via Measure G‐20. LRM funding is used in accordance with 
the  community’s priorities  for  services  and  capital  improvement projects.  The City’s Municipal Code, 
under Section 3.15 – Community Services and  Investment Transactions and Use Tax, guides the use of 
LRM  revenue  and  provides  fiscal  accountability  provisions.  The  Revenue  Enhancement  Oversight 
Committee, as directed by Municipal Code Section 2.14, makes  recommendations  to  the City Council 
regarding the use of LRM funding. 

Special  Revenue  Funds  

Special  revenue  funds  are  established  to  separate  and  account  for  revenues  that  are  restricted  or 
committed to specific governmental activities. Special Revenue Funds include: 

 Downtown Business Improvement 
District 

 Gas Tax Fund 
 Transportation Development Act Fund 
 Law Enforcement Grant Fund 
 Public Art (Private Sector Contributions) 

Fund 

 Tourism Business Improvement District 
Fund 

 Avila Ranch Community Facilities District 
(CFD) 

 San Luis Ranch Community Facilities 
District (CFD) 
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Capital  Project  Funds  

The  Capital  Project  Funds  account  for  financial  resources  used  for  the  acquisition,  construction, 
maintenance and replacement of major capital assets. The City has typically prepared a five‐year Capital 
Improvement Plan (CIP), which is refreshed every two years with development of the two‐year Financial 
Plan.  The  plan  does  not  appropriate  funding  but  rather  serves  as  a  budgeting  tool  to  identify 
appropriations to be made through the adoption of the City’s annual budgets.  The CIP included in this 
financial plan presents a ten‐year plan for the construction of capital projects based on projected revenues 
for the entire ten‐year planning horizon.  More information on the Capital Improvement Plan can be found 
in the ‘Capital Budget’ section of this document.  Capital Project Funds include: 

 Capital Outlay Fund 
 Parkland Development Fund 
 Transportation Impact Fee Fund 
 Open Space Protection Fund 
 Airport Area Impact Fee Fund 
 Affordable Housing Fund 

Debt  Service  Fund 

 Fleet Replacement Fund 
 Los Osos Valley Road sub‐Area Fee Fund 
 Information Technology Replacement 

Fund 
 Major Facility Replacement Fund 
 Infrastructure Investment Capital Fund 

The Debt  Service  Fund  is  set  up  to  receive  dedicated  revenues  used  to make  principal  and  interest 
payments on City debt. It is used to account for the accumulation of resources for, and the payment of, 
general obligation  and  special  assessment debt principal,  interest  and  related  costs,  except  the debt 
service accounted for in the Special Revenue funds and Enterprise funds. 

Proprietary Funds 

Water  Enterprise Fund 

The City’s Water Fund is a business‐activity and is funded predominately through its own rates to provide 
service. The City treats and delivers water to the public from three surface reservoirs as well as recycled 
water for landscape irrigation. The water service is provided to all property owners in the City including 
parks and sport fields.  

Water Enterprise Fund 

Funding Sources  Funding Uses 
Service Charges and Fees   Sources of Supply 

 Water Service Charges   Water Treatment 
 Base Fee Revenue   Water Distribution 
 Cal Poly Sales   Water Resources Management 
 Recycled Water Sales   Administration and Engineering 
 Development Impact Fees   Capital Infrastructure 

 Debt Financing 
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Sewer  Enterprise Fund 

The City’s Sewer Fund is also a business‐activity and fund and operates and maintains the City’s sanitary 
sewer system and the Water Resource Recovery Facility. An efficient sanitary sewer system that collects 
and  treats wastewater provides a  foundation  for public health and  community well‐being. Rates and 
charges are the primary source of revenue for this fund. 

Sewer Enterprise Fund 

Funding Sources  Funding Uses 
Service Charges and Fees   Water Resource Recovery Facility 

 Sewer Service Charges   Wastewater Collection 
 Base Fee Revenue   Water Quality Lab 
 Cal Poly Sales   Environmental Compliance 
 Development Impact Fees   Administration and Engineering 
 Industrial User Charges   Capital Infrastructure 

 Debt Financing 

Parking  Enterprise  Fund  

The City’s Parking Fund implements the Access and Parking Management Plan and directs the operation 
and maintenance of  the City’s parking  facilities. These  facilities  include parking  lots  in Downtown and 
Railroad Square, on‐street parking, residential parking districts, and three parking structures (with a fourth 
structure coming online in 2026). The operation is paid for by parking user fees.  

Parking Enterprise Fund 

Funding Sources  Funding Uses 
Service Fees   Parking Operation, Security, & Cleaning 

 Parking Meters Collection   Public Education & Engagement 
 Parking Structure Collection   Administration 
 Parking Leases   Capital Infrastructure 
 Long‐term Parking   Debt  
 Parking in‐lieu Fees 
 Parking Citations/Fines 

Transit  Enterprise  Fund  

The City’s Transit Fund provides daily fixed‐route transit service to the general public within City limits and 
to Cal Poly University. It also includes the downtown trolley service connecting downtown with the lodging 
district on upper Monterey Street. The services are paid for by user fares and federal and state funding. 
Federal funding is subject to single audit requirements.  

Transit Enterprise Fund 

Sources of Fund  Uses of Funds 
 Federal & State Grants   Public Transit Operation 
 Fare Box Revenue   Administration 

Financial Plan Page 50 Page 66 of 490



FINANCIAL PLAN OVERVIEW 

Insurance  Internal Service  Fund

The  Insurance  Fund  accounts  for  the  payment  of  the  City’s  annual  premiums  for  liability,  workers’ 
compensation, special events, volunteer, property, and other insurances needed to protect the City and 
to manage the fluctuations in claims‐related expenses.  

Relationship Between Funds and Departments 
The City’s organizational structure consists of departments performing various activities necessary for the 
operations of the City, while the City’s finances are reported  in funds. The following table portrays the 
City’s  departments  and  the  sources  of  revenue  they  use  to  provide  services. 

*Solid Waste and Stormwater programs only
**The Public Works department manages the Capital  Improvement Plan, but the funds support capital
projects for all departments

Financial Plan Page 51 Page 67 of 490



FINANCIAL PLAN OVERVIEW 

All Funds Budget Summary 
The  following  tables provide a high‐level summary of  the City’s  total budget  (including General  funds, 
Capital Projects funds, Special Revenue funds, Debt Service funds, Enterprise funds, and Internal Service 
funds) for the most recently completed fiscal year, current budget year, and the two Financial Plan years.  

Total Funding Sources – All Funds Combined 
The following table provides a summary level view of proposed revenue for all funds. It does not include 
an assumption for use of or contribution to fund balance, which is detailed later in this section. 

Total Funding Uses – All Funds Combined 
The following table provides a summary level view of proposed expenditures for all fund types by fund: 

The  following  table  provides  a  summary  level  view  of  proposed  expenditures  for  all  fund  types  by 
expenditure category: 

Actuals Budget Financial Plan
Citywide FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Tax & Franchise Revenue 100,917,864    103,548,018    105,593,017    108,595,745   

Fee & Other Revenue
General Fund 18,921,201      22,531,267      11,638,024      12,002,916     
Water Fund 29,218,924      28,656,148      34,409,451      32,178,522     
Sewer Fund 23,891,953      20,798,900      21,768,825      23,320,050     
Parking Fund 13,247,779      9,991,861        9,575,955        10,472,230     
Transit Fund 6,475,111        17,059,186      12,028,458      14,365,515     
Other Funds 11,094,797      9,907,111        10,627,752      11,165,663     

Total Revenue 203,767,628    212,492,492    205,641,483    212,100,641   

YoY Change 4% ‐3% 3%

Actuals Budget Financial Plan
Citywide FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

General Fund 118,691,743  126,511,337  117,607,178  120,844,660 
Water Fund 29,876,176    40,870,113    40,025,257    33,548,476   
Sewer Fund 38,716,328    35,805,101    29,034,524    28,106,201   
Parking Fund 28,922,763    52,855,425    11,514,113    10,101,970   
Transit Fund 6,560,413      17,220,676    9,615,713      14,236,283   
Other Funds 8,315,742      9,378,496      9,817,626      10,224,310   
Total 231,083,164  282,641,147  217,614,410  217,061,901 

YoY Change 22% ‐23% 0%
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These expenditures are higher than revenues due to assumed use of fund balance, which is detailed  

Fund Reserves  
The following table shows reserve balances for each of the City’s five major funds (General Fund and four 
enterprise funds).   Reserves are  intended to help the City to address unanticipated, one‐time needs or 
opportunities.  The City’s Fund Balance and Reserve Policy requires that the City maintain a minimum fund 
balance of 20% of operating expenditures in the General Fund and 20% of operating expenditures in each 
of the four enterprise funds. 

Undesignated Fund Balance  
The following table shows the undesignated fund balance for the General Fund and unreserved working 
capital  for  the  enterprise  funds.  This  is  the  amount  of  fund  balance  above  and  beyond  the  amount 
required for reserved and assigned balances. 

Actuals Budget Financial Plan
Citywide FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 83,892,572    92,379,683    93,392,221    98,791,633   
Other Operating Expenditures 50,862,532    64,542,218    61,764,911    58,547,011   
Capital Expenditures 83,379,691    110,309,845  47,124,561    44,707,596   
Debt Service 12,948,369    15,409,401    15,332,717    15,015,661   
Total 231,083,164  282,641,147  217,614,410  217,061,901 

YoY Change 22% ‐23% 0%

Actuals Budget Financial Plan
FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

General Fund 10,826,500       14,586,832     14,974,278    15,441,535  
% of Operating Budget 15% 20% 20% 20%

Water Fund 4,560,481         5,545,556       6,391,710      5,742,308    
% of Operating Budget 20% 20% 20% 20%

Sewer Fund 3,730,854         4,145,169       4,251,397      4,311,282    
% of Operating Budget 20% 20% 20% 20%

Parking Fund 1,366,872         1,557,229       1,529,383      1,528,548    
% of Operating Budget 20% 20% 20% 20%

Transit Fund 885,711     1,026,210       1,198,438      1,409,159    
% of Operating Budget 20% 20% 20% 20%

Actuals Budget Financial Plan
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27

General Fund 9,167,831       42,768            1,670,321       1,203,064       
Water Fund 35,687,583     13,751,272     7,727,498       11,182,990     
Sewer Fund 42,985,231     17,618,524     10,559,771     5,908,795       
Parking Fund 48,555,133     5,501,212       3,590,901       3,961,997       
Transit Fund 1,265,386       961,870          3,202,388       3,120,899       
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The  General  Fund  undesignated  balance  is  typically  used  to  fund  additional  discretionary  payments 
towards the City’s unfunded pension obligations and additional unbudgeted fund balance will be needed 
to meet the $2.0 million annual target. 

Overview of City Funding Sources – General Fund 
The City’s operations are funded through a variety of sources. Following is a summary of the City’s major 
revenue  categories  for  the  General  Fund  and  identification  of  factors  that  are  considered  when 
forecasting revenue for the coming budget year.  Information about funding sources for the City’s four 
Enterprise funds are included in the ‘Operating Budgets’ section of this document, under the Public Works 
and Utilities departments, which administer Enterprise fund programs. 

Sales  and  Use  Taxes   

Sales Tax is regulated by the State and applies to all retail sales of goods and merchandise except those 
sales specifically exempted by law.  Use Tax is also regulated by the State and generally applies to storage, 
use, or other consumption of goods purchased from retailers in transactions not subject to a sales tax.  
Use Tax may also apply to purchases shipped to a California consumer from another state.  The Sales and 

Actuals Budget Financial Plan
General Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Tax & Franchise Revenue

Sales Tax 53,404,212   56,383,599      55,470,441      57,110,216     
Property Tax 23,723,431   23,446,385      25,944,966      27,112,490     
Transient Occupancy Tax 11,063,012   10,586,256      11,099,705      11,145,652     
Utility User Tax 6,301,505     6,622,639    6,605,306   6,671,359       
Business Tax 2,942,923     3,317,338    3,230,170   3,262,472       
Franchise Fees 2,366,286     2,091,800    2,242,429   2,293,556       
Cannabis Tax 1,116,495     1,100,000    1,000,000   1,000,000       

Total Tax & Franchise Revenue 100,917,864    103,548,018    105,593,017    108,595,745   

YoY Change 3% 2% 3%

User Fees

Development Review 6,276,972     6,585,331    4,606,812   4,706,435       
Parks & Recreation 2,415,605     2,079,727    2,280,283   2,320,590       
Fire 2,267,237     1,629,575    1,759,183   1,774,654       
Police 1,022,145     819,293       690,200      690,200    
Business Licenses 703,544        700,600       632,470      732,469    

Total User Fees 12,685,503   11,814,526      9,968,947   10,224,348     

YoY Change ‐7% ‐16% 3%

General Government 6,235,698     1,984,742    1,669,077   1,778,568       
2023 Storm Reimbursement 8,732,000   

Total Revenue 119,839,064    126,079,285    117,231,041    120,598,661   

YoY Change 5% ‐7% 3%
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Use Tax rate in the city is 8.75%, of which 2.5% is paid to the City.  Sales and Use Tax revenue projections 
are based on forecasts provided by HdL, the City’s sales tax consultant.   

Property Tax  

Property Tax is regulated by the State and collected and distributed to various governmental agencies by 
the County. The  formula  for calculating property  taxes  is determined by Proposition 13  (the People’s 
Initiative to Limit Property Taxation), which was passed by California voters in 1978. Prop 13 sets the tax 
rate  for  real estate at one percent of a property’s assessed  value and  limits  changes  to  a property’s 
assessed value based on the Consumer Price Index to two percent each year. Under Prop 13, reassessment 
of a new base year value is only set upon a change of ownership or the completion of new construction.  

The  City  receives  approximately  10%  of  all  property  taxes  collected  in  the  city  limits.  Property  Tax 
revenues are projected by the County Assessor each year based on the total assessed value of the city, 
which  is estimated by  taking  into account  inflationary  factors such as  the Consumer Price  Index, new 
construction, and transfers of ownership which trigger a reassessment of property values.

Transient  Occupancy  Tax   

Transient Occupancy taxes (TOT), commonly knowns as a “bed tax,” are charged to visitors who stay in 
hotels, motels, short‐term rentals or similar lodgings for less than 30 days. The TOT rate is currently set at 
10%.  TOT revenue is projected each year by taking into account the number of beds, average daily rates, 
occupancy statistics, and other historical trends. 

Utility  Users  Tax   

Utility User taxes (UUT) are imposed on the consumption of utility services, including telecommunications, 
electricity, gas, video, and water.   Utility companies collect UUT  from  their customers as part of  their 
regular billing procedures and then send collected funds to the City.  The UUT rates for each utility were 
approved by voters and are currently set at 4.8% for telecommunications and video and 5% for electricity, 
gas and water. UUT revenue is projected each year based on historical trends.  

Franchise  Fees   

Franchise Fees are a form of rent for use of public streets and roadways.  Examples of businesses that pay 
franchise fees include trash collectors, cable television companies, electric utilities and oil and natural gas 
pipeline companies. Federal and state law limits the amount of some franchise fees (for example, video 
and  cable  television  franchise  fees).    Franchise  fees  for  provision  of  video  services  (like  television 
programming) are overseen by the state.  Franchise Fee revenue is projected each year based on historical 
trends. 

Business  Tax    

The City imposes a tax on the approximately 9,300 business operators that do business within the city.  
Payment of  the annual business  tax  is required  in order  for businesses  to maintain an active business 
license, as required by the Municipal Code.  The City’s business tax rate is fifty cents per thousand dollars 
or 0.05% of a business’ annual gross  receipts.   Business Tax  revenue  is projected each year based on 
historical trends. 
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Cannabis  Tax   

In 2018, voters  in the city supported Measure F‐18, enabling a cannabis tax on all cannabis businesses 
that operate in the city.  The measure passed by voters enables the City to charge a tax of up to 10% of 
gross receipts for retail and delivery businesses and up to $10 per canopy square foot for cultivation.  The 
tax rate is currently set at 6% of gross receipts.  Cannabis tax revenue is projected each year based upon 
the number of cannabis operators and historical trends.    

Fees  for  Service 

The City charges fees for individualized services that are only used by certain members of the community 
(these services  include but are not  limited  to: checking plans  for new construction, certain  recreation 
services, and issuance of business licenses).  Fees for these services exist so that the burden of covering 
the cost of these services is borne by the individuals using them, rather than the general taxpayer.  Fee 
revenue  is projected each year based on changes  to  the City’s  fee schedule and other  trends such as 
construction activity or external economic factors which indicate demand for services. 

 Development Review  revenue  is proposed  to decrease by $2.0M or 30% compared  to FY 
2024‐25, based on revenue collection trends  in the first half of FY 2024‐25.   Revenues are 
projected to remain stagnant over the next two years as the new budget projections are more 
aligned with nationwide development trends.  

 Parks & Recreation revenue is  proposed to increase by $0.2M, or 10%, due to a continued 
rise  in  outdoor  rentals  and  special  events,  leading  to  more  applications  and  permits; 
improved tracking of childcare and camp revenues, which have historically exceeded budget 
estimates; an  increase  in youth athletic program  revenue; and a  trend  toward customers 
purchasing multi‐day swim passes instead of single‐use passes.  

 Fire revenue is proposed to increase by $0.1M or 8% due in large part to an updated contract 
with Cal Poly for fire services that increases with annual CPI and now includes contributions 
to a replacement tiller‐ladder truck that would be heavily used on the campus’s many multi 
story  buildings.  Other  increases  come  from  the  department’s  Certified  Unified  Program 
Agency (CUPA) and Fire and Life Safety Inspections.   

 Police  revenue  is proposed  to decrease by $0.1M or 16%. Drivers  include more accurate 
forecasting of alarm tracking fees (the fee for permits and false alarms decreased slightly as 
well due to the fee study earlier this fiscal year) and  lower administrative citation revenue 
based on recently observed trends. 

 Business Licenses revenue is proposed to decrease by $0.1M or 10% largely driven by fewer 
cannabis business license renewals. 

General  Government 

This category is a catch‐all for revenues that do not fit into one of the major revenue categories discussed 
above.   Revenues  in this category come from a variety of sources  including  investment  income, rental 
payments, grants, and other miscellaneous  revenue.   Revenue  in  this category  is projected each year 
based on a variety of factors,  including historical trends, City fee and rent amounts, and availability of 
grant funding. In recent years, this line item has significantly outperformed budget driven by higher than 
usual interest rates and investment income and the budget has not been increased to reflect this trend in 
order to remain appropriately conservative in an uncertain environment. 
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Overview of City Funding Uses – General Fund 

Expenditures by Department – General Fund 
The following chart shows how much of the expenditure budget is allocated to each department within 
the General Fund.   

Expenditures by Category – General Fund 
This table shows the breakdown of operating costs by category:  

Staffing 

Staffing includes employee wages and benefits (including the pension, health benefits for employees and 
their  dependents),  other  benefits  provided  in  labor  agreements,  and  applicable  payroll  taxes.    This 
category represents  the single  largest expenditure  in  the City’s budget and  in  individual departmental 
budgets.  Staffing costs are projected based on the number of City employees, labor agreements, and the 
cost of employee benefits.  

Actuals Budget Financial Plan
Department FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Police 23,246,393           23,493,292     25,598,563      26,920,831      
Fire 15,943,005           16,972,642     18,225,120      19,003,900      
Public Works 15,832,158           17,210,449     17,428,593      17,855,449      
Administration & IT 11,561,925           11,789,346     11,319,639      11,371,325      
CDD 7,171,915             8,827,700       8,374,657        8,424,562        
Parks & Rec 5,401,385             5,989,589       6,222,696        6,363,030        
Finance 2,277,595             2,616,331       2,770,356        2,852,226        
Non‐Departmental 406,522                1,225,038       2,401,694        3,463,325        
HR 2,171,424             2,277,718       2,037,833        2,118,360        
City Attorney 1,470,929             1,514,049       1,657,575        1,719,298        
Utilities 1,652,306             1,608,927       1,381,663        1,430,212        
Total 87,135,556           93,525,079     97,418,388      101,522,518    

YoY Change 7% 4% 4%

Actuals Budget Financial Plan
General Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 68,749,198    74,412,682    78,762,988    83,299,523   
YoY Change 8% 6% 6%

Other Operating Expenditures 18,395,830    19,112,397    18,655,401    18,222,995   
YoY Change 4% ‐2% ‐2%

Total 87,145,028    93,525,079    97,418,388    101,522,518 

YoY Change 7% 4% 4%
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Other  Operating  Expenditures  

Other  Operating  Expenditures  include  contract  services,  materials,  equipment,  utilities  and  other 
expenses to support delivery of City programs and services.  Contract services represent approximately 
half of operating expenditures, as the City relies heavily on consultants and contractors to deliver services 
and supplement the work of City staff.   Other Operating Expenditure costs are projected based on the 
cost of contracts, changes to the Consumer Price Index and the need for services and supplies to support 
City operations.  

In order to constrain budgets in response to reduced revenue projections, all departments were required 
to submit Other Operating Expenditures budgets with no  increase from approved ongoing FY 2024‐25 
levels. This exercise generated savings of $1.6 million and the primary  impact will be  limited ability to 
respond to unplanned needs citywide.  

Financial Plan Page 58 Page 74 of 490



FINANCIAL PLAN OVERVIEW 

Consolidated Financing Sources and Uses Summary 

Cancellations  of  reserves  and  designations  reflect  use  of  those  funds  and  allow  the  City  to  fund 
expenditures with assigned or reserved fund balance rather than revenue.  

Actuals Budget Financial Plan
Citywide FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Financing Sources

Tax & Franchise Revenue 100,917,864  103,548,018  105,593,017  108,595,745 

Fee & Other Revenue
General Fund 18,921,201     22,531,267     11,638,024     12,002,916    
Water Fund 29,218,924     28,656,148     34,409,451     32,178,522    
Sewer Fund 23,891,953     20,798,900     21,768,825     23,320,050    
Parking Fund 13,247,779     9,991,861       9,575,955       10,472,230    
Transit Fund 6,475,111       17,059,186     12,028,458     14,365,515    
Other Funds 11,094,797     9,907,111       10,627,752     11,165,663    
Other Financing Sources* 27,315,536     70,148,655     11,972,927     4,961,260      

Total Sources 231,083,164  282,641,147  217,614,410  217,061,901 

*Includes cancellation of reserves and designations and use of fund balance

Financing Uses by Function

General Fund 118,691,743  126,511,337  117,607,178  120,844,660 
Water Fund 29,876,176     40,870,113     40,025,257     33,548,476    
Sewer Fund 38,716,328     35,805,101     29,034,524     28,106,201    
Parking Fund 28,922,763     52,855,425     11,514,113     10,101,970    
Transit Fund 6,560,413       17,220,676     9,615,713       14,236,283    
Other Funds 8,315,742       9,378,496       9,817,626       10,224,310    

Total Uses by Function 231,083,164  282,641,147  217,614,410  217,061,901 

Financing Uses by Type

Staffing 83,892,572     92,379,683     93,392,221     98,791,633    
Other Operating Expenditures 50,862,532     64,542,218     61,764,911     58,547,011    
Capital Expenditures 83,379,691     110,309,845  47,124,561     44,707,596    
Debt Service 12,948,369     15,409,401     15,332,717     15,015,661    

Total Uses by Type 231,083,164  282,641,147  217,614,410  217,061,901 

Financial Plan Page 59 Page 75 of 490



FINANCIAL PLAN OVERVIEW 

This table includes all budgeted City funds and is intended to provide insights into the total consolidated 
budgets. Year‐over‐year changes are generally driven by capital expenditures, appropriations of which 
can change from year to year and will carry over into future years until spent.  

Interfund Transfers 
In order to align the costs and benefits of various City expenditures and support the goals and policies of 
the City Council, transfers are made between funds. The following table shows the various funds making 
transfers to the General Fund. Additional detail on each transfer can be found below. 

Public  Art  Fund:  Annual  operating  transfers  to  the  General  Fund  cover  the  cost  of  the  Public  Art 
Coordinator position and annual operating costs for supplies and services. 

Gas Tax Fund: Gas tax revenue is received in a separate fund and transferred into the General Fund to be 
spent on City roads and transportation infrastructure. 

Housing Fund: The Affordable Housing Fund makes an annual transfer to the General Fund to cover its 
operating costs, including the cost of the below market rate administrator. 

Transportation Impact Fee Fund: This ongoing transfer is made to cover at least half of the debt service 
for the obligations incurred to finance the Los Osos Valley Road overpass project. 

TBID Fund: The Tourism Business  Improvement District transfers 2% of  its assessment revenue to the 
General Fund to cover operating expenses. 

Parking Fund: This transfer includes debt service costs on an interfund loan used to acquire the parking 
lot at 1166 Higuera, an annual transfer related to construction at the former Garden Street parking lot, 
and a reimbursement for right of way maintenance covered by the cost of services plan. 

Sewer & Water Funds: These transfers are for right of way maintenance costs incurred by the General 
Fund covered by the cost of services plan. 

IT Replacement Fund: This transfer covers the annual cost to administer the EnerGov software tool.  

Operating Transfers In FY 2025‐26 FY 2026‐27

From:
Public Art Fund 93,403    93,403    
Gas Tax Fund 1,413,527   1,415,380  
Housing Fund 207,000    207,000  
Transportation Impact Fee Fund 280,000    280,000  
TBID Fund 44,399    44,583    
Parking Fund 300,444    440,635  
Sewer Fund 1,326,870   1,326,870  
Water Fund 1,150,922   1,150,922  
IT Replacement Fund 152,000    152,000  
Avila Ranch CFD 234,122    337,373  
San Luis Ranch CFD 207,243    142,826  

Total 5,409,931       5,590,991         
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Avila Ranch & San Luis Ranch CFDs: As called for in their respective agreements, the Community Facilities 
Districts  make  transfers  to  reimburse  the  General  Fund  for  agreed  upon  costs,  such  as  police,  fire, 
infrastructure construction and maintenance, and administration. 

The General Fund also makes transfers out for certain expenditures detailed in the table below: 

Public Safety Equipment Replacement Fund: These transfers are used to generate a balance to replace 
equipment at predetermined intervals. By using a replacement fund, the City is able to set aside funding 
for significant purchases while shielding General Fund budgets from irregular spending trends.  

Insurance Fund: These transfers cover the cost of workers’ compensation and liability insurance policies. 
The  transfers  are  in  excess  of  the  annual  premium  amounts  and  the  difference  can  be  used  to  pay 
uninsured claims in current and future years. 

Debt Service Fund: Transfers to the debt service fund are made to cover annual debt service payments 
on General  Fund  obligations.  The  FY  2025‐26  amount  includes  $161,601  to  alleviate  an  outstanding 
interfund balance created by an error made in a prior year. 

The following table details transfers out of the General Fund, which includes the Local Revenue Measure 
Fund, to the various Capital Outlay funds: 

The table below details the transfers into the General Fund under the Cost Allocation Plan: 

Operating Transfers Out FY 2025‐26 FY 2026‐27

To:
Public Safety Replacement Fund 236,226    236,226  
Insurance Fund 6,000,000   6,000,000  
Debt Service Fund 1,886,566   1,512,468  

Total 8,122,792       7,748,694         

Capital Transfers Out FY 2025‐26 FY 2026‐27

To:
General Capital Outlay Fund 22,539,982   24,560,448  
Fleet Fund 1,103,000   212,000  
IT Replacement Fund 1,625,784   492,228  
Facilities Maintenance Fund 44,838    ‐  
Public Art Fund 210,000    310,000  

Total 25,523,604     25,574,676       

Reimbursement Transfers In FY 2025‐26 FY 2026‐27

From:
Water Fund 1,668,116   1,751,522  
Sewer Fund 1,813,285   1,903,949  
Whale Rock Fund 301,576    316,655  
Parking Fund 1,420,288   1,491,302  
Transit Fund 467,804    491,194  

Total 5,671,069       5,954,622         
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The Cost Allocation Plan was presented to Council on April 15, 2025, and can be found at the following 
link: https://opengov.slocity.org/WebLink/DocView.aspx?id=207438&dbid=0&repo=CityClerk 

Local Revenue Measure Investments

Introduction  
In November  2020,  the  city’s  voters  approved  a  local  sales  tax  measure  (Measure G‐20)  to  provide 
additional revenue for community services and infrastructure improvements. As a General Purposes Tax, 
the  City’s  Local  Revenue  Measure  (LRM)  expenditures  are  categorized  as  General  Fund  capital 
improvement project costs or operating costs. The community set the spending priorities for the measure 
funding as:  

 Protect Financial Stability
 Community Safety and Emergency Preparedness
 Creek and Flood Protection
 Address Homelessness
 Safe and Clean Public Areas
 Economic Development and Business Retention
 Youth/Senior Services and Recreation Facilities
 Street Maintenance and Transportation (includes bicycle and pedestrian improvements)
 Open Space/Natural Areas Preservation and Maintenance
 Other Services and Projects

Staff’s  proposed  allocation  of  the  revenue  is  reviewed  by  the  Revenue  Enhancement  Oversight 
Commission (REOC), an advisory body to the City Council, to ensure alignment with the priorities identified 
in the ballot language.  

Revenue and Expenditure Forecast Highlights 
LRM represents the single largest funding source for the City’s General Fund.  As a result, fluctuations to 
LRM can have a significant impact on the City’s ability to provide high quality programs and services and 
deliver needed and desired  infrastructure projects to the community.   Staff works with HdL, the City’s 
sales  tax  consultant,  to  track  LRM  revenue and develop projections  for how  this  revenue  source will 
perform in future years.   

 The Local Revenue Measure  is the City’s  largest revenue source.  It  is also one most volatile to
economic conditions and recessionary impacts.

 The  current  revenue  projections  reflect  a  cooling  of  the  economy  over  2023‐25  but  not  a
recession. The forecast of revenues may change over time and updates will be provided to the
REOC and Council.

 Higher  labor and raw material costs along with  inflationary pressures drive taxable good prices
upward  and,  absent  any  changes  in  consumer  behavior,  increase  Measure  G‐20  revenue;
however, higher prices have also significantly increased the City’s own expenditure costs.
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Balance between Capital Investment and Operating Budget Support  
LRM funding is primarily used to fund capital projects. In the first full year after passage of Measure G‐20, 
the budget allocated 74% of the LRM towards capital projects. These previous allocations towards capital 
projects have exceeded staff’s capacity to deliver those projects, leading to delays and funds sitting idle 
when they could have been used elsewhere.  

The table below details the original annual budget allocations since passage of Measure G‐20: 

To better align funding availability, community  identified needs, and capacity constraints, the Financial 
Plan  includes an  increased allocation to operating expenses. Staff will carefully evaluate this allocation 
going forward as needs shift. 

Local Revenue Measure Uses  
Expenditures  are  broken  into  the  ten  categories  as  identified  in  the  Measure  G‐20  (Local  Revenue 
Measure) ballot language.  The tables below summarize the proposed allocation of LRM by ballot measure 
category: 

FY 2021‐22 FY 2022‐23 FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Capital Allocation 74% 70% 73% 70% 69% 67%
Operating Allocation 26% 30% 27% 30% 31% 33%

Total LRM Expenditures FY 2025‐26 FY 2026‐27

Youth/Senior Services and Recreational Facilities 8,584,621   2,676,539  
Street Maintenance and Transportation 7,623,547   7,892,703  
Community Safety and Emergency Preparedness 5,501,353   7,085,023  
Protect Financial Stability 4,635,346   4,695,532  
Open Space/Natural Areas Preservation and Maintenance 1,620,420   1,859,512  
Other Services and Projects 1,040,084   1,154,192  
Address Homelessness 934,256    994,834   
Safe and Clean Public Areas 666,433    586,329   
Creek and Flood Protection 556,016    5,120,335  
Economic Development and Business Retention 409,922    440,000   

Total 31,572,000  32,505,000 
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Capital expenditures of LRM fall under the following ballot measure categories: 

Capital Expenditures FY 2025‐26 FY 2026‐27

Community Safety and Emergency Preparedness 1,843,668     3,111,133    
Youth/Senior Services and Recreational Facilities 7,418,330     1,400,500    
Street Maintenance and Transportation 6,786,601     6,977,000    
Open Space/Natural Areas Preservation and Maintenance 675,000        743,500       
Protect Financial Stability 4,000,000     4,000,000    
Creek and Flood Protection 293,682        4,833,315    
Economic Development and Business Retention 409,922        440,000       
Safe and Clean Public Areas 455,000        355,000       

Total 21,882,204  21,860,448 
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For LRM expenditures supporting the City’s operating needs, the following table summarizes Operating 
Expenditures by Priority stated in the ballot measure: 

Operating Expenditures FY 2025‐26 FY 2026‐27

Community Safety and Emergency Preparedness 3,657,685  3,973,890  
Youth/Senior Services and Recreational Facilities 1,166,291  1,276,039  
Street Maintenance and Transportation 836,946    915,703   
Open Space/Natural Areas Preservation and Maintenance 945,420      1,116,012  
Address Homelessness 934,256    994,834   
Other Services and Projects 1,040,084  1,154,192  
Protect Financial Stability 635,346    695,532   
Creek and Flood Protection 262,334    287,020   
Economic Development and Business Retention ‐   ‐  
Safe and Clean Public Areas 211,433    231,329   

Total 9,689,796  10,644,552 

Community Safety and 
Emergency 

Preparedness

Youth/Senior Services 
and Recreational 

Facilities
Street Maintenance 
and Transportation

Open Space/Natural 
Areas Preservation and 

Maintenance

Address Homelessness

Other Services and 
Projects

Protect Financial 
Stability

Creek and Flood 
Protection

Economic Development and Business Retention

Safe and Clean Public 
Areas

Financial Plan Page 65 Page 81 of 490



FINANCIAL PLAN OVERVIEW 

The tables below include line item detail on Capital and Operating expenditures by priority: 
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Long‐Term Forecast for the General Fund 
The forecast  is used to provide a  long‐term vision  in the financial decision‐making process. While staff 
cannot predict the future, it is important to identify future events that will have a material impact on the 
City’s finances and the forecast helps staff navigate these events. The forecast for the General Fund  is 
balanced for the two‐year Financial Plan based on the following assumptions: 

 The City’s practice is to budget for staffing costs without an assumption of vacancies throughout 
the year.  This conservative approach ensures that the City is able to meet its payroll obligations 
and also helps to support unanticipated and unbudgeted overtime costs that departments may 
incur throughout the year. The City has historically assumed a 3% staffing savings each year and 
that assumption has been increased from 3% to 4%. This is in line with recent trends and realizing 
a 4% savings will save the General Fund $0.6M annually. 

 The percentage of Local Revenue Measure funds allocated to capital projects, which has ranged 
from 74% in FY 2021‐22 to 70% in FY 2024‐25, has been reduced to 69% and 67% in FY 2025‐26 
and FY 2026‐27. These percentages do not  take  into consideration  the allocation of any costs 
associated  with  staffing  who  are  necessary  to  develop  and  build  the  City’s  capital  projects. 
Additionally, it is not anticipated that this shift will change the amount or type of capital projects 
that  the City will  complete during  the  lifetime of  the  current Capital  Improvement Plan  (CIP) 
because the number and type of projects that the City is able to complete in each year of the CIP 
is driven by  the  staff  resources available  to manage  the projects. The proposed CIP has been 
developed  to more  accurately  reflect  the City’s  capacity  to  complete projects based on  staff 
resources. 

These  solutions,  in  conjunction with  the development of  constrained base operating budgets,  should 
allow the General Fund to operate throughout the term of the Financial Plan without service level impacts. 
The out‐years of the forecast, however, still indicate a deficit, driven by the following factors: 

 A fifth fire station will come online in FY 2027‐28 and the operating costs are assumed to be $2.0M 
per year, including one‐time startup costs, staffing, and other operating costs. 

 Capital Expenditures are programmed to increase after the 2025‐27 Financial Plan ends. 

The actions taken to balance the budget for FY 2025‐26 are consistent with the City’s Budget Balancing 
Strategies but are short‐term in nature and are not intended to address the forecasted deficit in future 
years. During the financial plan, staff will work to develop longer‐term strategies to address forecasted 
budget deficits consistent with the Budget Balancing Strategies.  

The  forecast  for  the General  Fund,  including  recommended  Significant Operating  Budget  Changes,  a 
staffing contingency, and salary savings assumptions not included in the budgetary tables above is shown 
below: 
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The forecast above indicates balanced budgets for the two‐year Financial Plan, deficits in the out‐years, 
and would have the following impacts on fund balance:

Undesignated fund balance is generated when revenues exceed expenditures or when reserved or 
assigned fund balances are eliminated. Relying on this balance to fund ongoing operations would lead to 
structural deficits and is not recommended. 

Actuals Current Budget Financial Plan Forecast
FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29

Ending Fund Balance 43,096,828   42,664,776   42,288,640   42,042,640   39,069,857   37,131,450   
Operating Reserve 10,826,500   14,586,832   14,974,278   15,441,535   16,186,567   16,623,984   
Committed & Assigned Funds 23,102,497   28,035,177   25,644,041   25,398,041   25,398,041   25,398,041   
Undesignated Fund Balance 9,167,831     42,768   1,670,321     1,203,064  (2,514,751)  (4,890,575)    
Reserve Level 15% 20% 20% 20% 20% 20%
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Operating Budget Introduction 
This  section  of  the  document  provides  detail  on  departmental  budgets.  Each  departmental  section 
includes:  

 The department’s mission statement;
 An overview of the services that the department provides;
 A  budget  summary  that  breaks  out  staffing  costs  from  other  operating  expenditures  and

compares budgeted amounts to the current year budget and prior year actuals;
 Detailed  information about  the department’s programs  (budgeted  in cost centers), along with

the  total expenditures  for each cost center and Full Time Equivalent staff positions budget  to
each cost center;

 A  fiscal  analysis  to  describe  notable  changes  to  the  department’s  budget,  compared  to  the
current year;

 A summary of Significant Operating Budget Changes (SOBCs) proposed for the department;
 A discussion of opportunities and challenges the department expects to address in the Financial

Plan timeframe;
 A  summary of  the department’s  contributions  towards  addressing  the City Council’s  adopted

Major City Goals;
 A summary of 2025‐27 departmental goals; and
 The  department’s  performance  measures  which  are  designed  to  evaluate  departmental

performance in meeting the City’s goals and objectives.

Most departments are budgeted entirely within  the General Fund and are primarily supported by  tax 
and user fee revenue.   The exception to this  is the Public Works Department and Utilities Department 
which  both  operate  programs  that  are  supported  primarily  by  rates  paid  by  users  of  those  services 
(Parking  and  Transit  programs  in  Public  Works  and  Water  and  Sewer  programs  in  Utilities).    The 
departmental  sections  for  Public  Works  and  Utilities  are  expanded  to  include  information  about 
Enterprise Fund programs,  including a  long‐term forecast and fund analysis (similar to the  information 
provided for the General Fund in the ‘Financial Plan Overview’ section of the document).       

This  introductory  section  includes  information  to  provide  the  reader  with  more  context,  including 
information  about  all  SOBCs  requested  by  departments  and  a  summary  of  regular  staff  positions 
allocated by the City Council.   

Significant Operating Budget Changes (SOBCs) 
The City provides programs and services similar to those provided by other municipalities in California.  
Over time, the services that the City provides have been adjusted in response to the needs and desires 
of the community and now include a large spectrum of departments, programs, and objectives.  

Existing  services are considered ongoing and  the costs  for  those  services  serve as a  starting point  for 
development of the two‐year Financial Plan and annual budgets.  However, those services could change 
based on  the  community engagement,  changes  in business needs, new  technologies and goal‐setting 
process as the evolving needs of the community change and other, not yet established services might 
become more urgent or desired. It is therefore important to consider the current programs as a switch 
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often requires a trade‐off due to lack of available funding.  

The  City’s  budget  development  process  requires  that  augmentations  to  the  budget  to  support  new 
services or address existing service needs be formally requested via submittal of an SOBC. Requests are 
reviewed by the City Manager who determines which requests will be recommended to the City Council 
for consideration and budget appropriation. A request can be brought forth for a variety of reasons but 
is generally considered under the following circumstances:  

1. Essential for the protection of health and safety.
2. Needed for the advancement of Major City Goals.
3. Needed to provide ongoing services to the community.

SOBCs are divided into two categories:  
1. One‐time: requests that create a budgetary impact the during the Financial Plan period, but

do not impact the budget on an ongoing basis.
2. Ongoing: requests that adjust the operating program budget for long‐term service delivery.

In  line with  guidance  from previous plans, departments were  asked  to  submit only  very  critical new 
operating  budget  requests,  specifically  ongoing  budget  requests.  The  Leadership  Team  reviewed  the 
SOBCs with  the City Manager and narrowed  the  requests down  to only mission  critical  core  services 
and/or health and safety related items that could be funded within available resources. 

Requested SOBCs 

The table below summarizes all of the SOBCs submitted by departments as part of the 2025‐27 Financial 
Plan development process.  The requests recommended for approval are highlighted in yellow.  More 
information on the recommended SOBCs can be found in the departmental summaries that follow.  
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Recommended SOBCs by Funding Source 

The total recommended SOBCs by funding source, net of any offsets which include grants, assigned fund 
balances, and contributions from other funds, is detailed in the table below: 

FY 2025‐26 FY 2026‐27

General Fund 741,199   609,042   
Water 1,449,535     945,067   
Sewer 988,857   850,924   
Parking 26,523    26,523    
Transit 861,299   1,885,840  

Total 4,067,413     4,317,396  
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Employee Summary 
Department  specific employee counts by program can be  found  in  the Department Operating Budget 
section. This section  is  intended  to provide an overview of  full‐time‐equivalent  regular staffing. These 
positions are approved by Council on an ongoing basis and generally are essential to delivering the City’s 
core services. Temporary staffing is not included here as the need for temporary staff resources can vary 
based on community demand. Because  the need  for  temporary  staffing  is variable, departments  that 
rely on temporary staffing are provided a temporary staffing budget that they can flexibly use to support 
temporary needs and community demand, rather than allocated, regular positions which are specific to 
a particular program and staffed on an ongoing basis. 

The  chart  below  shows  how  regular  FTE  (not  including  temporary  positions)  are  allocated  among 
departments: 

The  table below presents  the Full Time Equivalent  (FTE) positions based on  their  reporting  structure. 
Some  positions  work  across  different  programs  or  departments.  Sometimes  positions  are  moved 
between programs; however, net changes in the number of positions overall requires Council approval.  

This table will differ from ‘Department Program’ tables included in the operating department summaries 
in  this  section, which  show  how  headcount  is  allocated  according  to  budget  and  frequently  include 
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smaller allocations to allocate costs more accurately. For example, one employee in Administration & IT 
is  included  in  the  table  below  as  1.00  FTE  but  is  included  in  the  Administration  &  IT  department 
summary as 0.67 FTE and in Utilities as 0.33 FTE because of how the position is funded. 

 

As  shown above,  this budget  recommends an  increase of 6.25  FTE or 1.3%  compared  to  FY 2024‐25 
approved  staffing.    The  additions  are  detailed  in  the  recommended  Significant  Operating  Budget 
Changes  for  the  respective  departments,  and  include  two  Police  Officers,  one  Heavy  Equipment 
Mechanic, one Communications Coordinator converted from temporary to regular staffing, one Water 
Treatment Plant Maintenance Technician, one Engineering Technician, and an increase in staffing for an 
existing Utility Billing Assistant position from 0.75 FTE to 1.00 FTE.

Actual Budget Financial Plan
Department FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27 Change

Administration & IT 42.50                42.50             42.50                42.50                 ‐  
City Council 5.00                  5.00               5.00                  5.00                   ‐  
City Attorney 6.00                  7.00               7.00                  7.00                   ‐  
Community Development 40.00                43.00             43.00                43.00                 ‐  
Finance 14.00                15.50             15.50                15.50                 ‐  
Fire 60.50                61.00             61.00                61.00                 ‐  
Human Resources 10.00                10.00             10.00                10.00                 ‐  
Parks & Recreation 30.00                29.00             29.00                29.00                 ‐  
Police 95.00                95.00             97.00                97.00             2.00 
Public Works 94.50                97.50             99.50                99.50             2.00 
Utilities 77.00                77.75             80.00                80.00             2.25 

Total 474.50             483.25          489.50             489.50                     6.25 
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ADMINISTRATION AND INFORMATION 
TECHNOLOGY DEPARTMENT 

Mission Statement 
Providing  leadership for the City organization  in our quest to deliver exceptional service by facilitating 
community participation and government transparency, implementing City Council goals and programs, 
and fostering trust, respect and dignity for the City and the community members we serve. 

About the Department 
The City Administration and Information Technology Department oversees many of the daily operations 
of the City of San Luis Obispo, ensuring effective implementation of City Council policies and programs. 
As a lead department for several of the Council’s Major City Goals, it provides strategic leadership, policy 
guidance, and operational support to advance the City's priorities. 

Through  the  Office  of  the  City  Manager,  the  department  plays  a  key  role  in  public  affairs  and 
communications—promoting transparency, fostering community engagement, and representing San Luis 
Obispo’s interests at the regional, state, and federal levels. It advocates for supportive policies and secures 
resources that contribute to the City's long‐term success. 

The Office of Economic Development and Tourism drives local economic growth, supporting businesses 
and enhancing the economy through tourism promotion and placemaking. The Office of Diversity, Equity, 
and Inclusion works to make both the City organization and the broader community more inclusive and 
welcoming. The Office of Sustainability and Natural Resources manages critical environmental initiatives, 
including the Climate Action Program, Natural Resources Program, and Creeks and Watersheds Program. 

The department also oversees the City Clerk’s Office, which ensures open government and public access 
to  records,  and  directs  the  Information  Technology  Division,  which  provides  essential  network 
infrastructure, technical support, and strategic IT planning. 

The  department  also  includes  the  Assistant  City  Manager  (ACM)  position.    The  ACM  serves  as  the 
Community Services Group (CSG) administrator, overseeing the Directors of the Public Works, Utilities, 
Community Development and Parks and Recreation departments.  This purpose of this CSG administrative 
position, which reports directly to the City Manager, is twofold: 1) focus on improving customer service, 
process/programmatic efficiencies, and collaboration within and between the CSG departments, and 2) 
enhance coordination between the CSG departments, Administration and IT and other City departments.  

As the City’s primary liaison to key community and regional partners—including the County of San Luis 
Obispo, Cal Poly, the Chamber of Commerce, Downtown SLO, REACH, Central Coast Community Energy 
and others—the department strengthens partnerships that enhance San Luis Obispo’s quality of life and 
long‐term well‐being. 
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Budget at a Glance 

 
 

Actuals Budget Financial Plan
Administration & IT FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 6,730,558    7,052,146          7,139,371    7,344,293   
YoY Change 5% 1% 3%

Other Operating Expenditures 4,831,367    4,737,200          4,180,267    4,027,032   
YoY Change ‐2% ‐12% ‐4%

Total 11,561,925  11,789,346        11,319,639  11,371,325 

YoY Change 2% ‐4% 0%
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Department Programs 
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Note: The budgets above may include expenditures outside of the General Fund and therefore will not tie 
to the General Fund departmental budget. 
 

Fiscal Analysis 
Overall department expenditures are proposed to decrease by $418,021 or 4% compared to FY 2024‐25. 
In an effort to constrain expenditure growth, which are generally driven by annual adjustments to City 
employee compensation, non‐staffing costs were reduced or held flat with FY 2024‐25 adopted  levels. 
This was achieved through a careful review of budgets resulting in trade‐offs and reallocations within the 
department’s  programs.  Any  increases  in  non‐staffing  costs  were  primarily  driven  by  contractual 
agreements for software subscriptions or other services. Offsets  included reduced costs for some fees 
including employee parking, modifying an IT network security project and reductions based on historical 
spending levels. The department will have very limited flexibility to respond to emerging needs and will 
assume some operational risk related to network security and computer replacement that is ultimately 
acceptable, but further reductions would more significantly impact services. The department will also use 
one‐time  Local  Revenue  Measure  funds  designated  for  economic  development  to  continue  current 
economic development initiatives that do not have ongoing funding as described in the SOBC table below.  

The proposed budget includes four SOBCs (all one‐time) in the amount of $336,000, summarized in the 
table below. 
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Significant Operating Budget Changes 

 
 

Opportunities and Challenges 
The Administration and IT Department faces a dynamic and evolving landscape, shaped by shifts in federal 
policies, technological advancements, and local funding changes. One significant challenge is navigating 
changes at  the  federal  level, particularly  in relation  to grant  funding, executive orders, and regulatory 
changes. Despite these uncertainties, the City remains committed to progressing on the work identified 
by  the community and City Council  in  the DEI strategic plan and  the Climate Action Plan.  In addition, 
Proposition 41 may present opportunities for new funding for climate adaptation and resilience work. 
 
The City Clerk’s Office is experiencing an increased workload, specifically managing a record number of 
public  meetings  and  public  records  requests.  Additionally,  staff  from  across  the  department  will  be 
focused on the transition to a Citywide Single Vote election system. This presents both a challenge and an 
opportunity, requiring extensive community engagement and education ahead of the 2026 elections.  
 
In  IT,  rising  costs  for  infrastructure  and  software  maintenance,  coupled  with  an  ever‐evolving 
cybersecurity landscape, create ongoing challenges. The Information Services Oracle Core Team continues 
to  refine  the  City’s  Enterprise  Resource  Planning  (ERP)  system,  ensuring  compliance  and  improving 
efficiency post‐implementation. Artificial intelligence presents both risks and opportunities, necessitating 
thoughtful policies to ensure its safe and effective use. Meanwhile, the execution of the $4.8 million grant‐
funded Broadband Project is a major step forward in expanding high‐speed internet access to unserved 
or underserved locations in the community, reinforcing the City’s commitment to digital equity. 
 
For the Economic Development and Tourism programs, uncertainty in the economic climate and potential 
softening of growth in sales tax and transient occupancy taxes are challenges. The Economic Development 
Program has benefitted  in recent years  from one‐time  funding  to support  local businesses to assist  in 
recovery from the COVID‐19 pandemic. This funding is expected to be fully expended during this Financial 
Plan and efforts will shift to more focused support through a Business Retention and Expansion program. 
In  addition,  partner  organizations  in  the  community  are  increasingly  challenged  to  find  sufficient, 

 
1 Proposition 4, approved in 2024, authorizes bonds for safe drinking water, wildfire prevention, and 
protecting communities and natural lands from climate risks. 

2025‐26 2026‐27

Expense Offset
General Fund 

Contribution
Expense Offset

General Fund 

Contribution

Funding for voter engagement plan. 90,000        ‐           90,000               30,000        ‐              30,000              One‐Time

Funding for CAPSLO grant program to 
support new and expanded private 
childcare options. 

25,000        25,000     ‐                     25,000        25,000       ‐                     One‐Time

Funding for Economic Development 
Strategic Plan implementation.

66,000        66,000     ‐                     66,000        66,000       ‐                     One‐Time

Funding to support SLO Restaurant 
Month and Buy Local Bonus program, 
and advertising in support of local 
businesses. 

155,000      155,000  ‐                     155,000      155,000     ‐                     One‐Time

336,000      246,000  90,000               276,000      246,000     30,000             Total

SOBC Description
One‐Time/ 

Ongoing

Financial Plan Page 88 Page 104 of 490



Operating Budget    Administration and Information Technology 
 

sustainable funding for their operations and programming  likely resulting  in  increased pressure on City 
programs and funding. 
 

Major City Goal Contributions 
The City Administration and IT Department plays a central role in advancing the City Council’s Major City 
Goals by providing  leadership, policy guidance, and operational support across multiple  initiatives and 
programs. Many of the department’s core services and daily operations directly contribute to the progress 
of key priorities, including Cultural Vitality, Economic Resilience, and Fiscal Sustainability; Diversity, Equity, 
and Inclusion; and Open Space, Climate Action, and Resilience. Highlights for the 2025‐27 Financial Plan 
include: 
 

 Cultural Vitality, Economic Resilience, and Fiscal Sustainability: 
o Implement a Business Welcome program to support business attraction, retention and 

expansion efforts including start up checklists for the 18 most common business types. 
o Work with partners to create a roadmap for the development of a potential conference 

facility in Downtown SLO. 
o Work with CAPSLO and other non profits to provide grants to support new and 

expanded private childcare options and evaluate other approaches, e.g. permit 
streamlining, fee subsidies, if needed. 

o Conduct a study session with the City Council to explore innovative and alternative 
funding methods to address the needs of business areas throughout the City. 

 Diversity, Equity and Inclusion: 
o Implement a communications plan to provide education and information about the 

City's new Citywide Single Voting System. 
o Provide annual and on‐demand training of the City's Public Engagement and Noticing 

Manual for applicable City employees, including updates to better reach underserved 
and underrepresented communities. 

o Develop and implement equity and inclusivity training for staff of all levels (Directors, 
Managers, Staff, etc.). 

o Develop and implement a set of DEI‐focused best practices in screening and 
interviewing processes, such as a blind application review. 

 Open Space, Climate Action, and Resilience:  
o Complete publicly accessible EV charging projects at various City properties while 

continuing to develop policy and funding resources to expand access to EV charging 
infrastructure on public and private property.  

o Complete investment grade audits for building electrification retrofits at the Swim 
Center, City Hall, and Corporation Yard. 

o Launch comprehensive community outreach and engagement opportunities on a 
quarterly basis that (i) provide general climate resilience and disaster preparedness 
resources, (ii) incorporate climate justice considerations in scheduling, location, and 
content, and (iii) supports the projects described in the [Major City Goal]. 

o Pursue priority land conservation opportunities to expand the Greenbelt, identify 
funding opportunities and resources, and engage with priority landowners on an annual 
basis. 
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2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

Continue  to  lead  the  City’s  Communications  Program  and  provide  timely,  accurate  and  concise 
communications that provide opportunities for the community to engage with the City.  

Continue  to  manage  the  City’s  Information  Technology  Program  to  provide  reliable  resources  for 
improving organizational productivity, effectiveness and customer service to the entire City organization 
and the community.  

Work with regional partners to focus on the creation of moderate income plus jobs, promoting innovation 
and  entrepreneurship,  and  supporting  economic  activities,  including  tourism,  to  ensure  the  overall 
economic health and quality of life of the community.  

Implement the primary tasks set forth for the next two years as identified in the Climate Action Plan for 
Community Recovery,  Lead by  Example Plan,  and  the Climate Adaptation  and  Safety  Element of  the 
General Plan. Sustain commitment and expand focus on Open Space protection and stewardship, as well 
as fire fuel reduction and creek and flood control maintenance.  

Further the commitment to making San Luis Obispo a welcoming and inclusive City for all by continuing 
to  incorporate  diversity,  equity,  and  inclusion  into  all  programs  and  policies,  and  advancing  the DEI 
Strategic Plan. 

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 

 

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Open City Hall Satisfaction/Approval Rating 92% 92% 92% 92%

Measure: # of email subscribers 3,490 10,000 15,000 20,000

Measure: # of Pageviews on slocity.org 2,053,372 1,700,000 1,700,000 2,300,000

Notes: The City switched to a new email marketing system and has been in the process of consolidating all 
subscriber lists. The increases reflected here are mostly due to this consolidation.

Objective: Provide public information to as many people in San Luis Obispo as possible.

Strategic Goal: Inform and engage the community

Notes: When users provide input on a topic via Open City Hall, they are asked how they liked using it. This
measure allows us  to track how satisfied users are with the engagement tool itself.

Notes: Changes in expected targets are due to elections (2025‐26 is a non‐election year, whereas 2026‐27 is an
election year)
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of cross‐departmental Green Team
meetings 

10 10 10 10

Measure: Number of community engagement events
and opportunties

10 10 10 10

Notes: Implementation of the City's Lead by Example Plan is coordinated through the Green Team function 

Notes: Community engagement events will focus on community wildfire preparedness and resilience, as well
as the 2027‐2031 Climate Action Plan Update 

Strategic Goal:  Work toward the community and organizational carbon neutrality goals

Objective: Provide information and receive feedback to inform climate and reslience activities  through internal 
and external engagement events and opportunities.

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Maintain City Network Reliability Uptime
Status

99.9% 99.9% 99.9% 99.9%

Measure: Data backed‐up in Terabytes 174 185 185 185

Objective: Provide reliable IT resources to the organization and community.

Strategic Goal: Support the efficient and effective delivery of City services

Notes: This measures regular network uptime. Network uptime allows for the City to measure the percentage
its systems are available to service department and public needs.

Notes: This measures the amount of data backed up by IT, and informs the City's storage needs forecasting.

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Staff Capacity n/a n/a 5 5

Measure: Community Engagement n/a 12 14 16

Objective: Advance inclusion and belonging by growing staff capacity and improving access and engagement for all 

community members.

Strategic Goal: Create an more welcoming and inclusive organization and community

Notes: Number of Citywide workshops or related training for staff provided annually.

Notes: Number of DEI‐led or supported community engagement efforts annually.

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Business  Welcome Program n/a n/a 17 17

Measure: Business  Contacts 75 75 85 95

Objective: Advance economic development and tourism efforts that contribute to the community's quality of

life.

Strategic Goal: Suport business  development and job creation

Notes: Number of start up checklists created as a part of the Business Welcome Program.

Notes: Number of contacts  with business regarding attraction, retention or expansion in the City.
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CITY ATTORNEY’S OFFICE 

Mission Statement 
Advancing excellence and ethics in the delivery of legal advice and services to the City Council, Advisory 
Bodies  and  City  Staff  to  support  legally  informed  decision‐making,  legal  compliance,  equity, 
accountability, and transparency in public service. 

About the Department 
The legal services program is a support function that provides legal advice and representation to the City 
Council, all City departments, and City Advisory Bodies to accomplish Major City Goals, other important 
objectives, and core operational functions in accordance with the law.  

The responsibilities include: providing Council, Planning Commission, Advisory Bodies, and staff across all 
City departments with legal review and advice to ensure general compliance with applicable laws and to 
minimize liability exposure; defending or managing the defense of claims and litigation against the City 
and  initiating civil actions on behalf of  the City; enforcing and prosecuting violations of  the Municipal 
Code, including both criminal violations and civil/administrative enforcement; providing legal analysis and 
support in the City's review of and response to proposed county, state, and federal legislation; advising 
City staff on compliance with the California Public Records Act, and reviewing and producing documents 
subject to disclosure; and administering the appeals process for administrative citations and providing 
staff  support  to hearing officers and  the City’s Administrative Review Board or Construction Board of 
Appeals. 

Budget at a Glance 
Actuals Budget Financial Plan

City Attorney FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 1,232,227    1,426,135          1,513,000    1,574,603   
YoY Change 16% 6% 4%

Other Operating Expenditures 238,702       87,914               144,575       144,695      
YoY Change ‐63% 64% 0%

Total 1,470,929    1,514,048          1,657,575    1,719,298   

YoY Change 3% 9% 4%
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Department Programs 

 

Fiscal Analysis 
Expenditures are proposed  to  increase by $143,528 or 9% due  to a shift of $57,000  from  the Human 
Resources  legal  services budget  to  the City Attorney’s Office;  the  salary and benefits of an additional 
regular staff member; and other staffing related costs like annual step and performance increases, and 
escalating insurance costs. In an effort to constrain expenditure growth, non‐staffing costs are flat with 
FY 2024‐25 adopted levels plus the budget shifted from Human Resources to centralize management of 
legal  services  contracts.  The  constraint  was  achieved  through  analysis  of  use  and  alignment  with 
forecasted necessary expenditures, without the need to cut any services or support functions. 

Significant Operating Budget Changes 
No Significant Operating Budget Changes are recommended for the department. 

Opportunities and Challenges 
It is an exciting prospect to begin a Financial Plan with a nearly fully staffed department. For years, the 
City Attorney’s Office has been managing an increasing workload with only temporary or contract staffing 
assistance. The department still has supplemental staff but has also gained core, permanent positions, all 
but one of which are currently filled with highly skilled and dedicated staff working to meet the demands 
of continually changing priorities that come with emerging, urgent and sensitive matters.  

The department workload volume and complexity remain high, and during the two years of the 2025‐27 
Financial Plan it is expected that housing, development, personnel, climate, elections changes, litigation 
and many other matters will continue to demand all the focus and time of available legal resources.   

Major City Goal Contributions 
Various department attorneys and staff have been assigned to support the work programs of each Major 
City Goal.  Staff  contributions  are  difficult  to  predict  in  advance  but  always  include  advising  on  legal 
obligations and compliance for new and changing programs; drafting and review of contracts and other 
legal documents  in support of  initiatives; and support  for City staff members navigating changing and 
complex laws and attempting to meet program demands. 

Program
Total 

Expenditures
Staffing

1501 City Attorney: Completes all the legal and administrative support functions 
under its purview including the provision of legal advice, document review, and 
direction on legal compliance to City Council, advisory bodies, and staff in all City 
departments in response to inquiries, with emphasis on legal options; minimizing 
liability exposure of the City through the practice of preventative law; and 
keeping City Council apprised of anticipated and current litigation, legislation 
impacting the City, and other significant legal matters. 

         1,657,575  7.00 FTE

Total          1,657,575  7.00 FTE
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2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

 Provide  timely and  responsive  legal advice and  support  to City Council, Planning Commission, 
Advisory Bodies, and all City departments to ensure legally compliant implementation of Major 
City Goal work programs and delivery of core services.  

 Provide proactive and regular training, advice and support to the City Council, Advisory Bodies, 
and all City departments regarding compliance with public agency transparency and ethics laws, 
including the Brown Act, Public Records Act, Political Reform Act, and Government Code Section 
1090,  as  well  as  Land  Use,  Planning,  and  Housing  laws,  regulation  of  public  spaces,  public 
contracting and bidding laws, public employment and labor laws, first amendment and civil rights 
laws, and elections laws.  
 

‐ Increased  time  spent  training  City  staff  on  obligations  regarding maintenance  of  and 
public  access  to  complete  records  to  ensure  all  City  staff  feel  prepared  to meet  the 
expectations  of  the  City  Attorney’s  Office  when  responding  to  claims,  public  record 
requests, administrative appeals and litigation discovery. 

 Provide  timely  and  effective  legal  representation  and  case  management  of  civil  claims  and 
litigation cases, as well as effective criminal and civil enforcement and prosecution of the City’s 
Municipal Code to minimize liability exposure and enhance community welfare.  

‐ Continuing  communication  and  coordination  with  County  partners  to  increase  the 
number of people connected to mental health and welfare services as an alternative to 
criminal prosecution. 

‐ Facilitating an efficient and transparent appeals program for administrative citations  in 
support of the existing initiatives of various departments to gain code compliance through 
education and outreach.  

 Continue with training and assignment of new staff to achieve departmental sustainability and 
stability, and  to enhance  responsiveness, efficiency, and effectiveness  in  the delivery of  legal 
services. 

   

Financial Plan Page 94 Page 110 of 490



Operating Budget    City Attorney 
 

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 

 

 

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Administrative Citation Appeals Received by 
the City

113 115 125 125

Measure: Appeals closed without need of a hearing
33 51 60 60

Measure: City assisted corrections to defective 
appeals to allow access to hearing 

21 35 40 40

Measure: City facilitated hearings on the record 
without need for personal appearance by Appellant 40 26 30 30

Measure: Number of hearing days scheduled 19 26 25 25

Objective: Efficient and Transparent Administrative Appeals Program

Strategic Goal: Department Objectives

Notes: In October 2024, a City Council adopted fee went into effect for hearing officer review of administrative 
citation appeals. This has significantly reduced the number of appeals processed beyond the initial request. 
Historically, some appellants used the appeal process  to delay payment of their fines  when they did not have 
a valid basis of appeal.

Notes: If more than one hearing officer convened hearings on the same day, those are counted separately. In 
the Fall of 2024 an experienced hearing officer passed away. The workload he felt comfortable completing in a 
single day needed to be broken up when managed by the remaining hearing officers. This has increased the 
overall number of hearing days that need to be scheduled.

Notes: Closed in some way that did not include a decision being issued (e.g., withdrawn by appellant, 
untimely filed, voided by the issuing department). Increase in this  type of closure is  related to the 
implementation of a fee for hearing officer review and enhanced coordination between departments.

Notes: N/A

Notes:  N/A

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of Council, Staff, and Advisory Body 
legal trainings, legal updates, and compliance advisory 
sessions

7 16 20 20

Notes: For FY 2024‐25, monthly City Manager check‐ins now being added to the tally

Objective: Legal Training & Compliance

Strategic Goal: Department Objectives
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Percentage of Claims Resulting in Litigation 4.2% 4.8% <5% <5%

Measure: Liability Claims Against the City 
Reviewed/Managed

72 63 70 70

Measure: Budget increases required to fund defense of 
City and address unexpected complex legal issues

$70,000 $136,000 $175,000 $175,000

Measure: Number of multi‐count complaints filed for 
misdemeanor municipal code violations

33 35 30 30

Objective: Municipal Claims, Litigation & Prosecution Management

Strategic Goal: Department Objectives

Notes: Litigation not arising from a liability claim is not included in this count (i.e. personnel writs)

Notes: Number of claims per year is a forecast and not a goal, with the goal always being to minimize claims 
and litigation to the fullest extent within City control. Each year the City receives and the department 
coordinates review of, and response to, approximately this number of Claims Against the City.

Notes: With increased outreach to the unhoused community and coordination between agencies (court, 
County, mental health and housing community partners, and City departments), and the continuation of the 
recently implemented municipal code prosecutiondiversion program, our goal and expectation is that the 
need to file criminal complaints will decrease.

Notes: Expected budget increases are a  forecast and not a  goal. Each year is different and mostly driven by the 
external variables beyond the control of the City. The City has a  robust Risk Management program, and is self‐
insured as a member of the California  Joint Powers Authority.  However, not all costs can be anticipated, 
there have been steady increases in litigiousness, including numerous cases of highly questionable merit 
that nonetheless drive costs, and each year additional funding is necessary to support litigation defense or 

h l l h '
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COMMUNITY DEVELOPMENT 
DEPARTMENT 

Mission Statement 
Our mission  is  to serve all persons  in a positive and courteous manner and help ensure  that San Luis 
Obispo continues to be a healthy, safe, attractive, and enjoyable place to live, work, or visit. We help plan 
the City's form and character, support community values, preserve the environment, promote the wise 
use of resources, and protect public health and safety. 

About the Department 
The Community Development Department  includes  the Administration, Housing Policy and Programs, 
Planning,  Engineering,  and  Building &  Safety  divisions, which  develop,  implement,  and  track  guiding 
policies in the City's General Plan. Plans for new construction are reviewed through planning applications 
to  ensure  compliance  with  city  standards  and  policy  objectives.  Construction  is  supported  by 
implementing zoning, building, and engineering codes and coordinating with various city departments. 
The  Community  Development  Department  provides  services  to  the  community  directly  at  its  public 
counter, and services are offered online on the department’s website. The department helps maintain the 
health and safety of the community directly through code enforcement activities and indirectly by guiding 
the City's urban form from concept to construction. 

Budget at a Glance
Actuals Budget Financial Plan

CDD FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 5,642,668    6,415,865          6,416,659    6,647,729   
YoY Change 14% 0% 4%

Other Operating Expenditures 1,529,248    2,411,835          1,957,998    1,776,832   
YoY Change 58% ‐19% ‐9%

Total 7,171,915    8,827,701          8,374,657    8,424,562   

YoY Change 23% ‐5% 1%
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Department Programs 
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Note: The budgets above may include expenditures outside of the General Fund and therefore will not tie 
to the General Fund departmental budget. 

 

Fiscal Analysis 
Expenditures are proposed to decrease from FY 2024‐25 to FY 2025‐26 by $453,044 or ‐5%.  Staffing is 
projected to remain the same due to the  fact that there are no new positions proposed, and that the 
Department is losing three temporary employees that helped supplement work in the department. Other 
operating expenditures are proposed to decrease by $453,837 or ‐19%. The decrease is attributed to one‐
time funds that were allocated in previous years to complete specific projects to carry‐out Major City Goal 
work programs  as well  as  the  reduction  in  the department  consultant budget  due  to  an  anticipated 
reduction in development projects. Community Development anticipates completing the vast majority of 
plan checks in‐house. This preserves the consultant budget, which would typically be expended if there 
were more projects. If development increases, the consultant budget will be utilized to complete the work 
over the next two years.   
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The budget includes four Significant Operating Budget Changes in the amount of $374,120, summarized 
in the table below. 

Significant Operating Budget Changes 

 
 

Opportunities and Challenges 
The Department has made significant progress with stabilizing staffing levels and filling positions that were 
previously difficult  to  fill, particularly  in the Engineering Division.  Now  that staffing has stabilized, the 
Department is focused on onboarding new staff and developing effective teams.  In addition, due to the 
adoption of “pro‐housing” policies, programs, and projects over the past several years, the City is making 
significant progress toward meeting the provision of additional housing units and fulfilling  its Regional 
Housing Needs Allocation (RHNA) requirements.  The ongoing interest from the development community 
presents opportunities  for additional projects  that will continue  to help  the city meet  its housing and 
economic goals.   
 
The Department continues to provide transparency and performance tracking through online reporting 
of key performance  indicators. The Department has  created online dashboards  that provide accurate 
expectations  for  the  City’s  customers  regarding  permit  processing  timelines,  code  enforcement 
responses,  and  customer  service  results,  including  planning  cycle  times,  average  review  times,  and 
division statistics.  The Community Development Department remains committed to increased customer 
satisfaction and devising ways to streamline processes.  
 
Many  of  the  constraints  facing  the  Department  are  external  in  nature.  Housing  and  Neighborhood 
Livability and well as and Homelessness Response are Major City Goals in 2025‐27, and the Department 
continues to implement its work program to facilitate housing production across the housing continuum 
and advance programs for homelessness response.  However, given the increasingly high housing costs, 
supporting housing partners to develop below‐market‐rate housing remains challenging.  In addition, the 
economy has experienced  turbulence and  inflation,  resulting  in a  slowdown of permit and  inspection 
activity. As a result, the Department does not expect to meet revenue projections in FY 2024‐25 and has 
adjusted revenue projections downward in this Financial Plan, utilizing ‘actuals’ (revenue data).   Stagnant 
building permit activity may also result in less affordable housing. Fewer in‐lieu fees are being collected 
to leverage additional below‐market‐rate housing through supporting tax credit‐financed projects.   

2025‐26 2026‐27

Expense Offset
General Fund 

Contribution
Expense Offset

General Fund 

Contribution

Funding for expansion of CAPSLO's 
Prado Safe Parking program.

13,000        ‐           13,000               13,000        ‐              13,000              Ongoing

Funding for CAPSLO's Rotating 
Overnight Safe Parking pilot program.

80,984        ‐           80,984               29,864        29,864              One‐Time

Funding for CAPSLO's Hotel Voucher 
Program.

90,000        ‐           90,000               90,000        ‐              90,000              Ongoing

Funding for consultant expense to 
conduct an impact fee and 
infrastructure finance program 
analysis and impact fee study update.

190,136      190,136  ‐                     ‐               ‐              ‐                     One‐Time

374,120      190,136  183,984            132,864      ‐              132,864           Total

SOBC Description
One‐Time/ 

Ongoing
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Code Enforcement  is also experiencing an  increasing workload. Last year, the Code Enforcement team 
consistently received record‐breaking numbers of code investigation requests, which made it difficult to 
meet  target  timelines  for  addressing  community  concerns.  In  addition,  the  increased  interest  in 
addressing unpermitted Greek houses and renter protections is requiring a shift in workload within the 
code enforcement division. The Division will likely need to recalibrate priorities in the upcoming budget 
cycle to address these emerging issues.   

 

Major City Goal Contributions 
The Department  is  the  lead on  the Housing and Neighborhood Livability and Homelessness Response 
Major City Goals and supports workplan items in other major city goals.  For Housing and Neighborhood 
Livability,  the  Department  will  focus  on  (1)  facilitating  sustainable  growth,  (2)  expansion  and 
diversification  of  housing  opportunities  for  all,  and  (3)  ensuring  that  housing  is  safe,  healthy,  and 
affordable while (4) facilitating the study and potential creation of stronger protections for renters and 
(5)  fostering  diverse,  connected  and  safe  neighborhoods  that  are  livable  for  all.  For  Homelessness 
Response,  the  Department  will  focus  on  (1)  collaboration  with  partners  to  prevent  and  reduce 
homelessness,  (2)  leverage  external  funding  with  regional  partners  to  expand  crisis  response  and 
continuum of shelter, and  (3) support programs that  implement the Homelessness Response Strategic 
Plan and, (4) refine approaches to reduce the impacts of homelessness to balance safety and community 
well‐being.   The specific workplan items that the Community Development Department is responsible for 
includes: 

 Goal: Housing and Neighborhood Livability: 
o Organize a focus group to explore barriers to residential  infill development –  including 

specific discussions about the Downtown Core – and produce a memo to Council to help 
guide updates to zoning regulations 

o Conduct a study session on the status of the City’s growth management regulations 
o Conduct an educational forum and  improve the  implementation of Below Market Rate 

(BMR) best practices to market and streamline the purchase and rental process for BMR 
units 

o Create an  informational handbook to assist the community  in understanding state and 
local regulations for the development of ADUs and the creation of Urban Lot Splits and 
evaluate options for adopting pre‐approved ADU plans 

o Annually,  or  as  needed  for  compliance,  and  by  obtaining  information  from  housing 
partners,  complete updates  to  the Zoning Regulations  to  implement  state  law and  to 
address identified barriers to affordable housing and housing production. 

o Work with SLOCOG  to determine  the City's RNHA allocation  for  the 7th Cycle Housing 
Element Update. 

o Initiate an update to the 7th Cycle Housing Element through the creation of an RFP for 
consultant services, and present RFP to the City Council with a study session on potential 
scoping for Land Use and Circulation Element Update 

Financial Plan Page 101 Page 117 of 490



 
 

o Conduct  a  study  session  with  the  City  Council  to  identify  needs  and  opportunities 
regarding renter protections, based on the memo produced in 2024, and receive direction 
on items for further consideration and development. 

o Conduct a study session with the City Council on potential Rental Housing Registry. This 
study session would discuss parameters of potential registry and discussion of resources 
needed for establishment and ongoing maintenance of registry. 

o Adopt  and  implement  updated  California  Building  Standards  and  local  amendments 
(building code) 

o Create  a  strategic  plan  for  the  safe  housing  program,  and  conduct  outreach  and 
engagement with a focus on both tenants and landlords. 

o Initiate an update to the Tree Regulations to streamline housing projects. 
o Conduct  a  study  session  with  Council  on  Code  Enforcement  priorities  related  to 

safe/livable neighborhoods and receive feedback on priorities. Discuss potential updates 
to property maintenance standards. 

o Update property maintenance standards to ensure they align with City priorities related 
to safe and livable neighborhoods and housing. 

o Create a project plan and standard operating procedures for Community Development 
enforcement of zoning code regulations pertaining to Greek houses.  Consider potential 
updates to zoning code to facilitate efficient regulation of Greek houses. 
 

 Goal: Homelessness Response: 
o Data ‐ Support efforts to improve data access between City, County and service providers 

to more effectively  facilitate  connecting unhoused  individuals  to  shelter and  services. 
Identify data platform needs and develop implementation plans.   

o Prevention ‐ Collaborate quarterly with SLO County and housing and homeless services 
providers to streamline resources to enable individuals and families to remain in housing. 

o Homeless Services ‐ Meet monthly with CAPSLO to support effectiveness of the 40 Prado 
Homeless  Service  Center,  including  updates  to  Good  Neighbor  Policy  which  will  be 
presented to Council in Q2 of FY25‐26. 

o Homekey ‐ Utilize State Homekey funding to implement Calle Joaquin Homekey project, 
providing  75  permanent  supportive  housing  units  which  are  scheduled  to  be  fully 
occupied in Q1 of FY‐25. 

o Encampment  Resolution  Funds  ‐  Complete  outreach  work  as  described  in  the  City's 
Subrecipient Agreement with  SLO County  for  implementation  of  the Welcome Home 
Village project to address encampments along the Bob Jones Bike Trail. 

o Other Funding Opportunities ‐ Actively seek and vet additional funding sources to expand 
crisis response efforts and continuum of shelter programs in collaboration with regional 
partners. Report on any progress to Council in Q4 of FY26‐27, unless grant applications 
are brought to Council for approval in advance of that timeline. 

o Safe  Parking  ‐  Facilitate  implementation  of  the  Rotating Overnight  Safe  Parking  Pilot 
Program in partnership with CAPSLO and local faith community partners to expand safe 
parking capacity and address vehicular homelessness. 
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o Hotel Voucher Program ‐ Continue implementation of Hotel Voucher Program to provide 
expanded capacity at 40 Prado Homeless Services Center as the CAPSLO Family Shelter is 
developed at 46 Prado Rd. 

o Feedback Sessions ‐ Conduct feedback sessions with six key stakeholder groups to inform 
updates to the HRSP and address specific issues related to health, safety, and community 
well‐being for each stakeholder group. 

o HRSP Update ‐ Update the HRSP for 2027‐2031 in alignment with the Countywide Plan to 
Address Homelessness. 

o Outreach & Coordination  ‐ Facilitate bi‐weekly  interdepartmental  field  team meetings 
and bi‐weekly inter‐agency outreach meetings to coordinate outreach, enforcement, and 
encampment cleanup efforts to reduce community‐wide impacts of homelessness. 

o Ask  SLO  ‐  Receive  and  respond  to  community  member  Ask  SLO  requests  related  to 
homelessness response and transient encampments to more efficiently address health 
and safety concerns. In response to Ask SLO requests, Homelessness Response staff will 
coordinate  Field  Team  process  for  posting  camps,  conducting  outreach,  storing 
belongings,  addressing  cleanup  needs,  and  tracking  data  in  alignment with  the  City's 
CAMP Standards.   

o Environmental Mitigation  ‐ Coordinate efforts  to mitigate environmental  impacts  and 
protect  creek  systems  in  collaboration  with  regional  agencies  including  quarterly 
meetings with  Caltrans,  CHP,  and  SLO  County. Develop  and  implement  a  Vegetation 
Management Plan. 

 Goal: Cultural Vitality, Economic Resilience, and Fiscal Sustainability: 
o Complete the update to the City's Historic Resources Inventory. Complete initial phase of 

the project updating the Historic Preservation Ordinance and Historic Context Statement 
(Phase 1) and complete the update of the Historic Resources Inventory (Phase 2). 

The Department also assists  in  the  implementation of  the Open Space, Climate Action, and Resilience 
Major City Goal by implementation of the Climate Action Plan and Lead by Example Plan Work Programs, 
implementation of disaster mitigation efforts to reduce risks from floods and fires, strengthen community 
resilience through emergency preparedness, community networks, and planning efforts, protect, sustain 
and advance open space and natural and historic resources and expand trail connectivity and accessibility 
to  support  biking,  hiking,  and  outdoor  enjoyment  for  all  community  members.  In  addition,  the 
Department assists with the Cultural Vitality, Economic Resilience, and Fiscal Sustainability goal and the 
Infrastructure goal through coordination with staff and  involvement  in  infrastructure financing and the 
review and approval of entitlements and permits for development projects.  The Department will also be 
working closely with the Fire Department to  implement actions and requirements related to State Fire 
Hazard maps, as noted in the work programs led by Fire in the Housing and Neighborhood Livability Goal.  

2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 
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Lead the implementation of the Housing and Neighborhood Livability and Homelessness Response Major 
City Goals.   
   
Support services to the lead departments in implementing other Major City Goals by collaborating and 
sharing resources and subject matter expertise.   
   
Provide excellent customer service to internal and external customers, as well as advisory body members, 
regarding the processing of permit applications and policy development.   
   
Promote a  safe  community and healthy neighborhoods by  implementing Building and Safety Division 
programs, including Code Enforcement.   
   
Monitor growth and support and update General Plan policies and Zoning Regulations standards to ensure 
coordination with all City Departments providing municipal community services.  

 

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 
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Operating Budget Finance 

FINANCE DEPARTMENT 

Mission Statement 
Safeguarding the City’s resources and fiscal health by  implementing financial policies, procedures, and 
reporting systems to serve the citizens and enable operating departments to achieve their objectives. 

About the Department 
The Finance Department  is responsible for managing the City’s financial operations  in accordance with 
applicable law, policies, standards, and procedures. This includes the preparation of the City’s budget and 
financial reports, administration of the City’s treasury and revenue operations, management of the City’s 
fiscal  resources, and administration of  the accounting  functions  including  indirect City‐wide  costs not 
easily charged to operating programs or projects. The Department also prepares the City’s audit and its 
Comprehensive  Annual  Financial  Report  as  well  as  the  Popular  Annual  Financial  Report.  Lastly,  the 
Department assists the City Manager’s office in monitoring and reporting on both annual revenues and 
expenditures. 

Budget at a Glance 
Actuals Budget Financial Plan

Finance FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 1,780,850    2,124,521          2,196,169    2,275,768   
YoY Change 19% 3% 4%

Other Operating Expenditures 496,744       491,810             574,187       576,458      
YoY Change ‐1% 17% 0%

Total 2,277,595    2,616,331          2,770,356    2,852,226   

YoY Change 15% 6% 3%
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Department Programs 

 
Fiscal Analysis 
Expenditures are proposed to increase by $154,025 or 6% compared to FY 2024‐25. Staffing is projected 
to  increase by $71,648 or 3%, driven by annual adjustments  to compensation and changes  related  to 
recently filled positions. No new positions have been added. Other Operating Expenditures are expected 
to increase by $82,377 or 17%, which reflects a reallocation of $90,000 in budget for credit card processing 
fees  for  business  license  renewals  which  were  previously  budgeted  and  accounted  for  in  a  non‐
departmental cost center. Adjusting for this reallocation, and in an effort to constrain expenditure growth, 
non‐staffing  budgets  were  reduced  by  $7,623,  despite  budgeting  for  annual  increases  for  contract 
services.  This reduction was achieved through reductions to various accounts, based on a careful review 
of prior years’ actuals. As a result, the department will have limited ability to complete any ad‐hoc projects 
requiring external resources. The department also notes that adding credit card processing fees to the 
department’s budget exposes it to an unavoidable variable cost. 

Program
Total 

Expenditures
Staffing

2001 Administration: Leads, organizes, and monitors the divisions within the 
Finance Department. It is responsible for managing the City’s treasury function 
and financial operations in accordance with established accounting standards, 
policies and strategic plans.

             370,023  1.50 FTE

2002 Budget: Coordinates development and preparation of the City’s two‐year 
Financial Plan budget, the Financial Plan Supplement, corresponding quarterly 
reports to the City Council, and ongoing budget administration. The program is 
responsible for implementation of budgetary controls and financial reporting and 
compliance with adopted Financial Plans and budget appropriations.

             239,021  1.00 FTE

2003 ‐ Revenue Management: Administers the City’s treasury and revenue 
operations in accordance with established fiscal policies and industry best 
practices. It provides day‐to‐day cashier service to City customers and is proactive 
in developing automated features and conveniences for an efficient revenue 
collection.

             586,620  3.00 FTE

2004 Purchasing: Supports and facilitates the timely and efficient procurement of 
supplies, materials, equipment, and services required by City Departments while 
ensuring compliance with City Policies, applicable government regulations, and 
best practices in public sector procurement to obtain the lowest cost while 
maintaining appropriate internal controls. Purchasing aids all departments in their 
purchasing activities.

             251,548  2.00 FTE

2005 Accounting: Prepares citywide financial statements, ensures integrity of 
financial data, processes accounts payable and payroll, and prepares financial 
reports in compliance with Federal and State regulations. Accounting is 
responsible for developing and monitoring the reporting systems that help assure 
the City’s long‐term fiscal health, providing quality customer service, and 
protecting the City’s financial assets from unauthorized use.

         1,323,145  8.00 FTE

Total          2,770,356  15.50 FTE
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Significant Operating Budget Changes 
No Significant Operating Budget Changes are recommended for the department. 
 

Opportunities and Challenges 
The department  is prepared for the opportunity to help the City navigate tighter than usual economic 
conditions.  Specifically, the team will focus on improving the quality of services that it provides to internal 
customers and the community in order to prepare and manage to constrained budgets. While the difficult 
budget circumstances present a challenge to continuing to support the programs and services that the 
City provides to the community, there is significant opportunity to build trust with the City’s stakeholders 
through proactive and transparent communication about budgetary limitations and the actions needed 
in order to bring the budget into structural, long‐term balance.   

The department also has considerable opportunity to update financial policies and procedures to support 
the current organization, given the  increasing complexity of fiscal  issues being addressed by municipal 
governments throughout the State. These include the challenge of financing infrastructure development 
to support mandates around the development of housing, and increasingly complicated requirements for 
financial transparency and reporting. On a more local level, the department has the opportunity to engage 
with Economic Development and other departments to refine the City’s Business License and Tax program 
to ensure that the City is collecting business taxes to support the City’s budget, and additional assessments 
to support Downtown SLO’s work to promote the downtown area. 

As  noted  throughout  this  document,  the  current  economic  uncertainty  and  higher  interest  costs  for 
borrowing both present significant challenges for the City as  it works to maintain high quality services 
provided to the community and build key infrastructure projects to support the growing community. The 
department will play a key role in identifying mechanisms to support future costs, but notes that tradeoffs 
will be needed in to support new initiatives. Ongoing reconfiguration of the Oracle Enterprise Resource 
Planning (ERP) software also continues to pose significant challenges, almost seven years after the system 
was  first  implemented.  The City must  respond  to Oracle‐imposed updates  that  it does not have  any 
control over and that impact major functions of the City. The department will continue to work closely 
with Information Technology and Human Resources to make important system improvements to minimize 
compliance related  issues, but notes that this time  intensive work  impacts that department’s ability to 
perform its primary functions. Finally, the department continues to lead financial recovery efforts related 
to the 2023 Winter Storms. The process has moved very slowly due to inconsistent guidance provided by 
the Federal Emergency Management Agency  (FEMA), but  the department will  continue  to work with 
FEMA and  the California Office of Emergency Services  (CalOES)  to secure  reimbursement  for  incurred 
costs in order to ensure that the City is able to respond to future emergencies.   

Major City Goal Contributions 
The Finance Department supports all Major City Goals by providing timely and regular reporting to the 
City Council and the community on the status and progress of the strategic goals. The department has an 
integral  role  in  the Cultural Vitality, Economic Resilience, and  Fiscal  Sustainability Major City Goal by 
leading development and management of annual spending plans that support the City’s basic services and 
the City Council’s priorities in a sustainable manner. In the 2025‐27 Financial Plan period, the department 
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will develop and implement a long‐term strategy to address a forecasted General Fund deficit, evaluate 
banking services providers to assist the City in managing its funds, engage in an effort to improve the City’s 
existing infrastructure financing program, and refine the City’s business license and tax program to ensure 
compliance with Municipal Code provisions and collection of business tax owed to the City. 

2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

  Continue  to monitor and  look  for ways  to reduce outstanding debt,  including bonds and 
unfunded pension liabilities, to maintain the City’s credit ratings and ensure marketability 
of potential future debt issuances. 

  In coordination with Information Technology and Human Resources, continue to enhance 
and utilize  the Oracle Enterprise Resource Planning and Human Resources Management 
System in support of accurate and timely accounting processes and reporting. 

Develop and implement a long‐term strategy to achieve structural balance for the General 
Fund while minimizing impacts to the community to the greatest extent possible.   

Develop  financial and budgetary  reports  that are  transparent and accessible  to  increase 
understanding  of  the  City’s  financial  condition  and  support  meaningful  community 
engagement. 

Support development of Citywide  financial  acumen by ensuring  that  staff has  access  to 
information,  maintaining  comprehensive  budgetary  and  fiscal  policies,  and  providing 
Citywide  trainings  on  priority  areas  including  budget  development  and  management, 
payroll, and purchasing.  

Administer  the  City’s  purchasing  and  contracting  procedures  in  accordance  with  the 
purchasing policy to support all departments in purchasing goods and services at the best 
total value for the City’s external and internal stakeholders.   

Administer  the  City’s  Business  License  and  Tax  program  to  maximize  compliance  with 
Municipal Code provisions and ensure collection of business taxes to support provision of 
City services.  

 

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of calendar days following year‐end 
until ACFR is issued.

170 170 170 170

Objective: Financial Stability

Strategic Goal: Fiscal Policies

Notes: N/A

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Twelve‐month total rate of return on the
City's investment portfolio.

4.6% 3.0% 3.0% 3.0%

Measure: General Fund debt service costs as a
percentage of revenue

1.5% 1.4% 1.5% 1.3%

Objective: Financial Stability

Strategic Goal: Fiscal Management

Notes: Based on market conditions and outside the department's control

Notes: Targets based on existing debt loads and revenue forecasts

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Percentage of business licenses renewed
timely, prior to enforcement action being taken.

91.7% 93.0% 95.0% 95.0%

Measure: Number of Finance‐led trainings provided to
City staff.

5 8 13 13

Objective: Financial Stability

Strategic Goal: Customer Service

Notes: While timely renewals are beyond our control, this measure is designed to track the success achievable
through proactive outreach and enhanced education about the business licensing program

Notes: Measured by training topic, not count of individual trainings . Many training topics are delivered
numerous times during the year, but will be counted as one training.
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FIRE DEPARTMENT 

Mission Statement 
To enhance and protect the lives, environment, and property of our community and its visitors. 

About the Department 
In  addition  to  providing  exceptional  and  compassionate  emergency  response,  the  Fire  Department 
embraces  comprehensive  fire  prevention  and  education  strategies  that  include  fire  and  life  safety 
inspections, plan review services,   fire/arson  investigation, fire safety and public safety education, and 
City  emergency  management.  The  Fire  Department  has  automatic  and  mutual  aid  agreements  with 
surrounding departments, California Office of Emergency Services, and the Los Padres National Forest. 
With  the  values  of  Service,  Loyalty,  Ownership,  Family,  Integrity,  Respect  and  Excellence,  the 
Department’s vision  is  to be a progressive organization  that  leads the community  in public safety and 
preparedness demonstrated through an unwavering commitment to the protection of lives, property, and 
our environment. The service the department provides will be of the highest quality recognized against 
local, state, and federal standards. 

Budget at a Glance
Actuals Budget Financial Plan

Fire FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 14,840,169  15,929,133        16,907,084  17,764,994 
YoY Change 7% 6% 5%

Other Operating Expenditures 1,102,835    1,043,509          1,318,036    1,238,906   
YoY Change ‐5% 26% ‐6%

Total 15,943,005  16,972,642        18,225,120  19,003,900 

YoY Change 6% 7% 4%
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Department Programs 
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Note: The budgets above may include expenditures outside of the General Fund and therefore will not tie 
to the General Fund departmental budget. 
 

Fiscal Analysis 
Expenditures are proposed to increase by $1,252,478 or 7% due largely to previously negotiated cost of 
living increases in the fire union bargaining agreement. Other less impactful salary increases will be for 
management staff who will  receive a 3% cost of  living  increase  in  July 2025.  In an effort  to constrain 
expenditure growth, non‐staffing costs are flat with FY 2024‐25 adopted levels.  This was achieved through 
eliminating unrealized contract CPI increases, contract savings by hiring Mobile Crisis Unit staff internally 
(discussed in more detail below), and eliminating outdated budgeted items such as printing and directory 
subscriptions. Savings realized from those accounts were primarily reallocated to Apparatus Services and 
Emergency Response medical supplies. Both of these areas have experienced price increases and higher 
operational demand, yet they remain critical to maintaining the department’s ability to provide timely, 
effective service to the community.  

The proposed budget includes two SOBC in the amount of $40,800, summarized in the table below.  

Significant Operating Budget Changes 

 
Opportunities and Challenges 
As the city grows and service demands increase, the department has adapted to evolving challenges while 
seeking opportunities to improve efficiency and effectiveness. Through thoughtful decision‐making and 
collaboration, capabilities can be enhanced, innovative solutions implemented, and a high level of service 
maintained for residents.  

The department continues to apply for grants to alleviate budget constraints while enhancing capabilities. 
Recent awards have funded new electric powered extrication equipment, trained staff to paramedic level 
of service and provided Personal Protective Equipment (PPE) for prevention staff. Leveraging grant funds, 
the department can maintain high service standards while easing pressure on the General Fund. 

The  Mobile  Crisis  Unit  (MCU)  was  established  in  Spring  of  2022,  and  was  originally  staffed  with  a 
Transitions Mental Health Association (T‐MHA) caseworker and an Emergency Medical Technician (EMT). 
It  was  quickly  discovered  that  services  could  be  improved  by  restructuring  the  team.  The  T‐MHA 
caseworker position was  replaced with a Community Resources Services Specialist  (CRSS) position, an 
internal position within the City. The CRSS is now paired with a contract Licensed Psychiatric Technician 
(LPT) from SLO County Behavioral Health. This position is paid by opioid settlement funds received from 
lawsuits the City joined through multidistrict litigation to seek compensation for costs incurred due to the 

2025‐26 2026‐27

Expense Offset
General Fund 

Contribution
Expense Offset

General Fund 

Contribution

Fire suppression equipment for 
electric vehicles.

10,800        ‐           10,800               ‐               ‐              ‐                     One‐Time

Increase to Fire fuel budget. 30,000        ‐           30,000               30,000        ‐              30,000              Ongoing
40,800        ‐           40,800               30,000        ‐              30,000             

One‐Time/ 

Ongoing

Total

SOBC Description
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opioid crisis. These funds are anticipated to diminish over the coming years, so new funding sources will 
need to be identified for the contract LPT in the future. Together, these staff members have strengthened 
the  MCU’s  capacity  to  deliver  more  comprehensive  support  and  provide  outreach  to  vulnerable 
populations in the city connecting them with resources beyond the initial crisis response.  

Staffing remains a challenge with several retirements and resignations over the past several years, leading 
to an increased reliance on overtime to backfill essential positions. While overtime ensures continuity of 
service,  it also places  strain on  the budget. Staffing  shortages have affected every division which has 
resulted in some salary savings to offset the increase in overtime. The department anticipates full staffing 
across all divisions in FY 2025‐26, eliminating salary savings while also reducing some overtime needs.  

Repairs  on  aging  apparatus’  coupled  with  fuel  price  surges  led  to  savings  in  other  divisions  being 
reallocated to Apparatus Services. Truck 1, which had been experiencing engine failure and driving up 
repair  costs,  underwent  a  full  drivetrain  refurbishment,  including  a  new  engine  that was  completed 
entirely  in house by  the  Supervising  Fire Vehicle Mechanic. This will extend  the  life of Truck 1  to  its 
projected 2030 end of lifespan while also reducing repair costs in the immediate future.  

CalFire released the Local Responsibility Area Hazard maps for San Luis Obispo during FY 2024‐25. Over 
the 2025‐2027 Financial Plan, implementation of the measures tied to adoption of the Hazard maps will 
drive a significant portion of the workload for the Fire Prevention Bureau. The requirements associated 
with Hazard maps will be a significant challenge but also represent an opportunity to codify several risk 
reduction activities in the city, such as Vegetation Management, Home Hardening and Defensible Space. 
The full fiscal  impact of the hazard map  implementation  is not yet known. Staff will programmatic and 
budget proposals to address the requirements of the State Hazard Maps by the end of the Fiscal Year 
25/26.  

Major City Goal Contributions 
The Fire Department contributes to the advancement of Major City Goals through core services and daily 
activities.  

Cultural Vitality, Economic Resilience and Fiscal Sustainability 

1b.  Fire  is working with  Economic Development  on  streamlining  operational  permits  and  occupancy 
compatibility for new and existing businesses.  

1c. Work with Economic Development on a disaster preparedness and resiliency guide for businesses and 
host annual training.  

5d. Continue to work with various departments on refinement of City’s Business License and Operational 
Permit programs.  

Diversity, Equity and Inclusion 

1d. Continue to expand outreach to underrepresented groups in the fire service through intern program 
and outreach  to  local  educational/  training  institutions  including Cal  Ploy, Cuesta  and Allan Hancock 
College.  

Housing and Neighborhood Livability – Healthy, Safe and Affordable 
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1c. Conduct study session in Fall of 2025 on implementation of the Fire Hazard Severity Zone Maps 

1d. Implement actions and requirements of the State Fire Hazard Severity Zone Maps.  

3d. Fire will coordinate with Building and Safety on Building code adoption and will lead on WUI and Fire 
Code adoption.  

4a. Work with City Arborist and Tree Committee to implement consistent Defensible Space regulations.  

Homeless Response 

1a. Data ‐ Continue to work with Homeless Response Manager on collecting and coordinating data for 
MCU operations.  

1c Homeless Services ‐ Coordinate with Homeless Response on quarterly meetings with CAPSLO 

1d. Justice Services ‐ Coordinate with Justice services on function of MCU.  

2c. Other Funding Opportunities  ‐ Continue to seek out external funding operations for MCU  including 
ECM and CalAim funded Mobile Crisis services.  

4b. SLOFD MCU Team ‐ Continue to refine operations of the MCU and identify external funding sources. 

4e.  Environment  Mitigation  ‐  Continue  to  integrate  MCU  services  with  vegetation  management 
opportunities to protect the environment and reduce potential for  ignition sources  in riparian zones  in 
close proximity to the built environment.   

Infrastructure and Sustainable Transportation 

1  –  Continue  to  partner  with  Transportation  team  on  coordination  of  emergency  response  and 
evacuations in the implementation of Vision Zero  

3d. Evaluate and implement EV Firefighting tools and technology to protect waterways and infrastructure.  

3e. Collaborate with Avila Ranch contractor on design and construction of interim fire station. 

Open Space, Climate Action, and Resilience 

2b. Continue to work with ONSR to complete the Vegetation Management Plan 

3 – Work with internal and external stakeholders on community resilience activities through emergency 
preparedness, community networks and planning efforts. Includes CERT, FireWise and pop‐up reslience 
hubs.  
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2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 
 

Strategic Goal(s):  

In coordination with Public Works and Human Resources, continue to enhance the department’s diversity, 
equity, and inclusion through improvements to fire station facilities, firefighter recruitment, and training.  
 
In coordination with the Office of Sustainability, continue to reduce the department’s carbon footprint to 
support Climate Action  through best  practices  and  thoughtful  replacement of department  apparatus 
resources. In coordination with the Police Department, expand the Mobile Crisis Unit hours and service 
through outside funding opportunities and partner agencies.  
 
Continue  community  preparedness  efforts  for  disasters  through  development  of  disaster  plans  and 
monitoring creek maintenance and wildfire protection plans.  
 
Continue  the  implementation  of  the  five  strategic  directions  identified  in  the  Department’s  Annual 
Operational Plan as part of the 5‐Year Strategic Plan by connecting with our community, continuously 
evaluate  programs  and  service  delivery,  analyze  relevant  data  to  inform  decision  making,  improve 
organizational  culture,  sustainability,  and  health,  and  support  fiscal  sustainability  in  department 
operation. 
 

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Meet the Total Response Time (TRT) goal of 7 
minutes  or less to 90% of all lights‐and‐siren 
emergencies in the City as defined by the 
Department’s Master Plan. TRT Includes Call 
Processing Time, Turnout Time, and Travel Time. 

8:30 8:30 7:00 7:00

Measure: Meet the Call Processing Time Goal of 1 
minute or less to 90% of all lights‐and‐siren 
emergencies in the City as part of TRT

1:32 1:30 1:00 1:00

Measure: Meet the Turnout Time goal of 2 minutes or 
less  to 90% of all lights‐and‐siren emergencies in the 
City as part of TRT

2:05 1:59 2:00 2:00

Measure: Meet the Travel Time goal   
 of 4 minutes or less to 90% of all lights‐and‐siren 
emergencies in the City as part of TRT. 

5:45 5:47 4:00 4:00

Objective: Timely Emergency Response to ensure rapid care and hazard mitigation

Strategic Goal: Other Department Objectives

Notes: Adjustments in process have allowed turnout time goal to be achieved. 

Notes: Travel time is impacted by construction, traffic, and expanded response zones. Some distant locations
with greater travel times generate a large proportion of calls increasing travel time. 

Notes: While it is not anticipated the department will meet the time performance targets in FY2024‐25, they
remain unchanged due to National Fire Protection Association recommended standards.

Notes: Fire Department staff continues to work with Police Department staff to improve call processing times. 

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: % of Fire Department Development Review
activities completed within published cycle times.

58.20% 80% 80% 80%

Notes: High staff turnover and vacancies affected completion rate. A new Fire Marshal has implemented
process improvements to continue to improve turnaround time. Vacancies expect to be filled by year end
expanding capacity for the division. 

Objective: Provide timely service to the development community

Strategic Goal: Housing
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HUMAN RESOURCES DEPARTMENT 

Mission Statement 
Serving the people who serve our community. 

About the Department 
The Human Resources Department provides support  to all City departments  including coordination of 
recruitment  and  selection  processes;  onboarding;  classification  and  compensation;  human  capital 
management support;  labor  relations and negotiations; performance management; employee  training 
and development; employee benefit administration; and leaves and disability administration. In addition, 
the Department oversees Risk Management and the Insurance Fund which includes liability and property 
claims  administration;  workers'  compensation  administration;  employee  safety  and  compliance; 
insurance oversight; and contract review. The Department’s Wellness program promotes a healthy and 
safe  organization  through  the  Employee  Assistance  Program,  a  Preventative  Mental  Health  Services 
Program for public safety employees, and various education and wellness activities. 

Budget at a Glance
Actuals Budget Financial Plan

HR FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 1,321,146    1,567,596          1,595,615    1,673,257   
YoY Change 19% 2% 5%

Other Operating Expenditures 850,278       710,122             442,218       445,103      
YoY Change ‐16% ‐38% 1%

Total 2,171,424    2,277,718          2,037,832    2,118,360   

YoY Change 5% ‐11% 4%
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Department Programs 

Fiscal Analysis 
Expenditures are proposed to decrease in FY 2025‐26 by $239,886 or ‐11% due to items that were moved 
to the non‐departmental cost center or the City Attorney’s Office, such as legal fees and the leased office 
space at 994 Mill St. In an effort to constrain expenditure growth, non‐staffing costs are also below FY 
2024‐25  adopted  levels.  This  was  achieved  through  a  reductions  in  the  Citywide  training  budget, 
classification and compensation consultant support, and renegotiated contracts with vendors. 

Opportunities and Challenges 
The Human Resources  (HR) Department  is pursuing  initiatives  to enhance employee engagement and 
satisfaction through its onboarding process, training and development programs, and benefits offerings. 
A Citywide employee engagement survey will be offered during FY 2026‐27, and the results will inform 
future actions on continuing to prioritize the importance of investing in the City workforce.  

The department is looking for ways to streamline administrative tasks and maximize value for employees. 
For example, HR staff are working with the City’s benefits broker as well as an employee committee to 
explore the consolidation of deferred compensation recordkeepers. There is a continued opportunity to 
enhance  the use of  the City’s Human Capital Management  system  (Oracle Cloud),  such as expanding 
options for employee and manager self‐service to reduce manual data entry. However, progress is limited 
due  to  the  internal  Oracle  team’s  ongoing  focus  on  compliance‐based  projects.  Additionally,  the 
department continues to work on maximizing use of the City’s applicant tracking system (NEOGOV) for 
more efficient and effective recruitment and selection process, and fully transitioning personnel files from 
paper to electronic format. 

Program
Total 

Expenditures
Staffing

3001 Human Resources Administration: The Human Resources Administration 
Program provides support to all City departments in attracting, supporting, and 
retaining highly qualified employees. The Program manages a variety of functions 
including coordination of recruitment and selection, onboarding, classification 
and compensation, human capital management support, performance 
management, employee training and development, labor relations and 
negotiations, employee benefits, leaves and disability administration, and 
statutory and regulatory compliance.

    1,982,033  10.00 FTE

3003 Wellness: The Wellness Program aids in managing the life experience of our 
employees by providing employee tools and education to improve their physical 
and emotional well‐being, thus enhancing employee productivity, resiliency, and 
performance. The program provides employees with education and programs 
around fitness, nutrition, and health and safety information. In addition, the 
program provides professional counseling and referral services through the 
Employee Assistance Program and a Preventative Mental Health Services Program 
for public safety employees.

          55,800  0.00 FTE

Total     2,037,832  10.00 FTE
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New  employment  related  regulations  continue  to  be  introduced,  requiring  additional  staff  time  to 
implement new policies and practices to ensure legal compliance.  

The volume of  recruitments  remains high and  certain positions are difficult  to  fill. The department  is 
considering ways to speed up time to hire, such as decentralizing portions of the recruitment process. 
There is a greater need for coaching and training to support the large number of employees who are new 
to their roles, particularly supervisors.  

The volume of leave of absence requests, accommodation requests, and other complex personnel matters 
has also limited staff’s ability to pursue program enhancements.  

The department is seeking various ways to contain liability and workers’ compensation claim costs, such 
as  increasing  the  self‐insured  retention  level  for  the  liability  program  with  California  Joint  Powers 
Insurance  Authority  (CJPIA)  and  implementing  various  policies  related  to  safety  and  employment 
practices. 

Significant Operating Budget Changes 
No significant operating budget changes are recommended for the department. 

Major City Goal Contributions 
The  Human  Resources  Department  supports  the  Cultural  Vitality,  Economic  Resilience,  and  Fiscal 
Sustainability Major City Goal by negotiating successor agreements with employee groups in alignment 
with Council adopted Labor Relations Objectives, as well as taking action to contain liability and workers’ 
compensation claim costs. The department also supports the Diversity, Equity, and Inclusion Major City 
Goal through review and revision of relevant policies and practices, improvements to the recruitment and 
selection process, and providing DEI‐related training for staff of all levels.  

2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

1. Attract and retain top talent to meet the needs of the organization. 
a. Decrease time to hire through efficient recruitment processes. 
b. Increase  employee  engagement  and  satisfaction,  resulting  in  fewer  vacancies  and 

increased tenure. 
2. Empower employees to reach their full potential. 

a. Facilitate an evaluation system  to deliver clear performance expectations and  regular, 
timely feedback. 

3. Reduce the total cost of workers’ compensation claims. 
a. Facilitate return to work through modified duty assignments to support employee well‐

being while also minimizing costs. 
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Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 

 

 

 

 

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of New Hires Processed 104 133 130 130

Measure: Median Time to Hire 93 88 85 85

Objective: Attract and retain top talent to meet the needs of the organization.

Strategic Goal:  Decrease time to hire through efficient recruitment processes.

Notes: New hires processed refers to the total number of new temporary, contract, and regular part‐ and full‐time employees hired 
and processed by HR staff (i.e., added to HCM system, provided first‐day orientation, enrolled in applicable benefits, etc.), excluding 
temporary employees hired in Parks and Recreation.

Notes: Time to hire is defined as the number of calendar days  from the date a hiring requisition is  submitted to the date a 
conditional job offer is  extended for regular part‐ and full‐time employees.

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Median Tenure of Regular Workforce 5 Years 4.9 Years 5 Years 5 Years

Measure: Vacancy Rate 8% 9% 9% 9%

Notes: The median tenure, in years, of regular part‐ and full‐time employees.

Notes: Vacancy Rate is defined as the number of vacant authorized regular positions divided by the quantity of authorized regular
positions.

Strategic Goal: Increase employee engagement and satisfaction, resulting in fewer vacancies and increased tenure.

Objective: Attract and retain top talent to meet the needs of the organization.

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Percentage of On‐Time Performance Evaluations   97% 97% 95% 95%

Notes: The percentage of performance evaluations  completed within 30 days  of due date.

Strategic Goal: Facilitate an evaluation system to deliver clear performance expectations and regular, timely feedback.

Objective: Empower employees to reach their full potential.

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Percentage of Eligible Employees Offered a Modified Duty 
Assignment

N/A N/A 80% 80%

Objective: Reduce the total cost of workers' compensation claims.

Strategic Goal: Facilitate return to work through modified duty assignments to support the well‐being and recovery of injured

employees while also minimizing costs.

Notes: The percentage of employees with temporary work restrictions who are offered accommodations to work in a modified duty 
capacity resulting from a work related injury or illness. This measure is new and will be tracked starting July 2025.
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PARKS AND RECREATION DEPARTMENT 

Mission Statement 
Inspiring happiness by creating community through people, parks, programs, and open space. 

About the Department 
The Parks and Recreation Department is committed to providing quality parks and facilities (such as the 
SLO  Swim  Center,  Damon‐Garcia  Sports  Complex,  and  Laguna  Lake  Golf  Course)  where  recreation 
programs,  special events, activities  for  youth and  seniors, and  cultural and educational opportunities 
occur  in an effort  to encourage wellness and develop community  through  leisure, cultural, and social 
pursuits. The department also protects and preserves the City’s natural resources and open spaces and 
manages the Citywide Public Art and Volunteer programs. Parks and Recreation provides comprehensive 
program offerings for all ages with increased focus on community building as highlighted in the Parks and 
Recreation Blueprint for the Future (General Plan Parks and Recreation Element).  

The Parks and Recreation budget is predominately comprised of staffing costs. In addition to the annual 
full‐time Parks and Recreation employees, the department relies heavily on supplemental employees who 
provide service to the community year‐round. Depending on the season, the department may have 150 
to 200 supplemental employees providing services such as  lifeguarding and  instructional swim  lessons, 
before and after school childcare, special events and pop‐up community events, open space education 
and enforcement, promoting all of the department’s activities and classes through social media and other 
avenues to encourage participation, and more. 

Departmental Budget
Actuals Budget Financial Plan

Parks & Rec FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 4,548,190    5,003,999          5,245,267    5,385,601   
YoY Change 10% 5% 3%

Other Operating Expenditures 853,194       985,589             977,429       977,429      
YoY Change 16% ‐1% 0%

Total 5,401,385    5,989,589          6,222,696    6,363,030   

YoY Change 11% 4% 2%
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Department Programs 
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Fiscal Analysis 
Expenditures  are  proposed  to  increase  by  $233,107  or  4%  primarily  due  to  increased  staffing  costs, 
specifically for temporary staff. In FY 2024‐25, temporary staff received an unbudgeted minimum wage 
increase, which impacted Parks and Recreation temporary staffing budget lines. In the 2025‐27 Financial 
Plan, the budget properly accounts for the previously unbudgeted raise, as well as regular wage increases 
for full‐time employees. One‐time costs from FY 2024‐25 were removed from the 2025‐27 Financial Plan, 
including: the SLO Healthy and Smart Budget which has been allocated a non‐department specific fund 
for proper  tracking;  the annual SESLOC agreement  for payment  for use of  the parking  lot adjacent  to 
Damon‐Garcia Sports Complex, which has been absorbed into the operating budget going forward; and 
scholarship  funding  that was  rolled over  to  FY 2024‐25  for  family  childcare  services.    In  an  effort  to 
constrain  expenditure  growth,  non‐staffing  costs  are  flat  with  FY  2024‐25  adopted  levels.  This  was 
achieved through reductions or elimination of funding across multiple areas, including strategic planning, 
consultant  support,  recreational  supplies,  furniture  and  various  operating  accounts,  with  minimal 
anticipated impacts to programming. Reductions and eliminations were made to cost centers that have 
historically  contributed back  to  the General Fund at  fiscal year‐end and  should not  impact  scheduled 
programs. Golf  lowered expenditures by reformatting advertising promotions and reallocating  funding 
toward utilities, while anticipating use of CIP maintenance funds for ongoing maintenance of the Laguna 
Lake Golf Course. Staff parking budgets were restructured based on staffing changes, and reductions to 
other supplies and materials were made to offset the SESLOC Parking Agreement expense.  

The budget includes one Significant Operating Budget Change in the amount of $80,731 summarized in 
the table below. 

Significant Operating Budget Changes 

 
 

Opportunities and Challenges 
The Parks and Recreation Department has several opportunities to enhance its programs, facilities, and 
community  impact.  Expanding  the  user  base  of  the  Fee  Reduction Assistance  Program  by  increasing  

2025‐26 2026‐27

Expense Offset General Fund  Expense Offset General Fund 

Funding for Public Art Coordinator 
contract position. 

80,731        80,731     ‐                     80,731        80,731       ‐                     One‐Time

80,731        80,731     ‐                     80,731        80,731       ‐                    Total

SOBC Description
One‐Time/ 

Ongoing
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marketing  efforts  and  continuing  to utilize both City provided  funding  and  CAPSLO  contributions  for 
childcare programs, will help improve access to recreation programs, ensuring that cost is not a barrier to 
participation.  Strengthening  fundraising  efforts  and  exploring  sponsorship  opportunities  with  local 
businesses and organizations can provide additional resources to support programs, events, and facility 
improvements.  Engaging  more  community  volunteers  presents  another  opportunity,  fostering 
involvement  while  assisting  with  park  maintenance,  facility  enhancements,  and  program  support. 
Additionally, pursuing grants for programming and capital projects can help fund new projects, improve 
infrastructure, and expand services without placing additional strain on the City’s budget. By leveraging 
these  opportunities,  the  department  can  continue  to  provide  quality,  inclusive,  and  sustainable 
recreational offerings for the community.  

Parks and Recreation  faces  several  challenges  in meeting  the growing needs of  the  community while 
maintaining  existing  facilities  and  services.  Supporting  childcare  and  ensuring  that  programs  remain 
affordable and accessible are ongoing priorities, requiring strategic resource allocation. Rapid residential 
development  has  added  pressure  to  establish  and maintain  new  park  systems while  also  addressing 
priorities outlined in the Parks and Recreation Blueprint for the Future. Additionally, aging facilities such 
as  the  SLO  Swim Center,  Laguna  Lake Golf Course, Meadow Center,  and  Ludwick Community Center 
require significant maintenance and potential upgrades to remain functional and safe, all while navigating 
rising construction costs which make renovations and new projects more expensive. Staffing remains a 
challenge, particularly  in recruiting and maintaining seasonal and supplemental employees essential to 
delivering year‐round high‐quality programs and services. Furthermore,  the department must balance 
efforts to manage and preserve the City’s open spaces and natural reserves with routine trail maintenance 
and fuel management,  while also addressing the presence of transient and unhoused individuals in parks 
and public areas, ensuring these spaces remain safe and welcoming for all residents. 

Major City Goal Contributions 
The Parks and Recreation Department plays a vital role in advancing the City Council’s Major City Goals by 
fostering  community well‐being, enhancing public  spaces, and promoting environmental  stewardship. 
Through  the  development  and maintenance of parks, open  space,  recreation programs,  and  cultural 
initiatives, the department directly supports key priorities including Cultural Vitality, Economic Resilience, 
and Fiscal Sustainability; Homelessness Response; and Open Space, Climate Action, and Resilience. Many 
of the department’s core services reflect the City’s values of inclusion, sustainability, and quality of life. 
Highlights for the 2025–27 Financial Plan include: 

 Cultural Vitality, Economic Resilience, and Fiscal Sustainability 
o Support the cultural arts and Cultural Arts District by managing tenant placement and ongoing 

operations of a vendor in the Mission Plaza kiosk. 
o Contribute to workforce development by exploring partnerships with Cal Poly, SLCUSD, and 

SLO County to establish employer‐supported childcare programs, helping local workers gain 
access to quality jobs and aiding businesses in talent retention. 

 Homelessness Response 
o Collaborate with regional partners to expand crisis response and shelter services by utilizing 

Encampment  Resolution  Funds  to  support  outreach  and  implement  the  Welcome  Home 
Village project,  in accordance with  the City's Subrecipient Agreement with SLO County,  to 
address encampments along the Bob Jones Bike Trail.  
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o Help  reduce  the  impacts  of  homelessness  while  balancing  safety,  public  health,  and 
community well‐being by coordinating Environmental Mitigation efforts. This includes creek 
system protection, the development and implementation of a Vegetation Management Plan,  
and quarterly collaboration with regional agencies, including Caltrans, CHP, and SLO County. 

 Open Space, Climate Action, and Resilience 
o Implement disaster mitigation efforts to reduce risks from floods and fires by treating at least 

25 acres of vegetative fuels in high wildfire risk areas of City creeks and Open Space. 
o Strengthen  community  resilience  through  emergency  preparedness  programs  and 

community networks.  Evaluate  alternative  to  the Community  Emergency Response  Team 
(CERT)  /  Listos  (CAL  EOS  Preparedness)  programs  and  assess  community  receptivity  to 
"Firewise" community designations. 

o Protect, sustain and advance open space and natural and historic resources by completing the 
Johnson Ranch Open Space Riparian Restoration Project; collaborating annually with  local 
Indigenous  tribes  to  revive  traditional  ecological  knowledge  and  cultural  activities;  and 
planting at least 125 native trees through partnerships aligned with the "10 Tall" goal. 

o Improve  trail  connectivity  and  access  for  all  users  by  completing  the  Firefighter  Trail 
realignment at Reservoir Canyon, extending the HiBar and Panorama Trails at Miossi Open 
Space, and  initiating the Morro View to Durata Vista Connector Trail at Irish Hills. Promote 
inclusive outdoor engagement through bilingual docent‐led hikes, Junior Ranger Camp, and 
environmental  education,  and  develop  a  sustainable  trail  strategy  plan  that  incorporates 
passive recreation, public amenities, equitable access, and natural resource protection. 

2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

Continue to activate parks and public spaces with an emphasis on neighborhoods and downtown through 
community focused events,  including volunteer opportunities, and public art that promotes  inclusivity, 
provides cultural unity, develops a sense of community, and supports healthy lifestyles.  

Implement objectives outlined  in  the Parks and Recreation Blueprint  for  the Future  (Master Plan and 
General  Element)  and  initiate  public  engagement  for  prioritization  of  projects,  focused  on  meeting 
amenity needs identified by the City‐wide inventory assessment and specific to City subareas, that also 
factor in to help achieve carbon neutrality, inclusivity, accessibility, and connectivity.  

In coordination with the Office of Natural Resources, continue to develop the new trail networks within 
the Open Space Trails at Righetti Hill and Miossi preserve while maintaining the current 4,000+ acres of 
Open Space and 67‐mile trail system. Continued focus on encampment clean‐ups, fire fuel reduction, and 
creek and flood control in support of the Wildland Urban Interface (WUI).  

Provide  affordable,  inclusive,  high‐quality  programming  for  all  age  groups  that  fosters  a  sense  of 
community, including enhancing and expanding equitable childcare offerings for the community.  
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Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of public outreach meetings 6 6 4 4

Measure: Number of updated or new parks  and 
amenities in process 

7 4 3 3

Notes: Measure is dependant on the number of new or updated parks and amenties

Notes: Upcoming projects include Emerson Park, Righetti Parks, DeVaul Park, Future discussions on Laguna
Lake

Objective: In Coordination with Public Works, engage the public to prioritize new and revitalized Recreational 
Amenities
Strategic Goal: Initiate public engagement for prioritization of projects, focused on meeting amenity needs 
identified by the City‐wide inventory assessment and specific to City subareas.. 

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of Department Community Events 
(free or low‐cost)

25 25 25 25

Measure: Number of total volunteers/hours 164/1935 480/5800 700/6000 920/6200

Measure: Number of  volunteer opportunities 35 28 35 35

Measure: Number of Public Art or Cultural Art Events 5 9 9 9

Measure: Number of temporary/permanent public art 
installations

2 23 24 12

Strategic Goal: Activate parks and public spaces through community focused events, including volunteer 
opportunities, and public art that promote inclusivity, provides cultural unity, develops  a sense of community 
and supports healthy lifestyles.

Notes: Includes all programming, tours, lectures, volunteer events, and workshops/tutorials.

Notes: This includes  any SLOMA contracted installations. Numbers fluctuate due to the changing number of 
Box Art installations.

Notes: Community Services provides a variety of free community events year round. Scramble is only event
that is low cost / creates revenue. This includes Monday Meetups, Boo Bash, Super Rec Saturdays

Notes: "Number of total volunteers" is  really the "number of total users registered on the volunteer 
management system" as it reads on this sheet. Users are not the same as volunteers (one can be a  user and 
never respond to an opportunity). 

Notes: FY 2023‐24 (# of recurring volunteer opportunities: 15; # of single day of service or expired need: 20). 

Objective: Creates and fosters a sense of community through citizen involvement
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Number of miles of Open Space trails 
maintained

66.5 67.5 68.5 69.5

Measure: Number of staff hours dedicated to fuel 
reduction

4,000 4,000 4,000 4,000

Measure: Number of encampment site clean‐ups 
removed from Open Spaces 

70 60 55 55

Strategic Goal: Continue to develop new trail networks and maintain the current Open Space acres and trail 
system while focusing on riparian area  conservation with encampment clean‐ups, fire fuel reduction, and 
creek and flood control.

Notes: Ranger staff are currently building more tails and anticipate to do so over the next financial plan.

Notes: Consistent hours indicates proper staff management of vegetation

Notes: Siginificantly reduced the number of transient occupants within Open Spaces due to the increased 
number of housing opportnities in the areas.

Objective: Open Space Preservation and Enhancement
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POLICE DEPARTMENT 

Mission Statement 
To safeguard our community from harm by reducing crime and ensuring dignity, equity, and justice for all 
we serve. 

The department’s Vision  is a community partnership built on  trust,  focused on safety, and  the shared 
values to ensure the SLO quality of life. 

About the Department 
The Police Department consists of two operating bureaus: Operations and Administration. The Operations 
Bureau  includes patrol services,  traffic safety, and neighborhood services. The Administrative Services 
Bureau  includes administrative services,  investigative division, communications, and records units. The 
department maintains public safety in the community and engages in community policing to strengthen 
relationships, problem solve, and prevent crime.  

Budget at a Glance
Actuals Budget Financial Plan

Police FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 21,641,566  21,979,903        23,764,483  25,141,539 
YoY Change 2% 8% 6%

Other Operating Expenditures 1,604,827    1,513,389          1,834,080    1,779,292   
YoY Change ‐6% 21% ‐3%

Total 23,246,393  23,493,292        25,598,563  26,920,831 

YoY Change 1% 9% 5%
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Department Programs 
Program

Total 

Expenditures
Staffing

8001 Police Administration: The Police administration program plans, directs, and 
evaluates all police services, including overall department leadership provided by 
the Chief of Police. Police administration provides business and fiscal 
management; personnel hiring and training; risk management; claims/lawsuit 
coordination; contract service administration; equipment purchases and 
maintenance; and computer application support for public safety information 
systems. This program is also responsible for preparing and implementing policies 
and procedures, ensuring appropriate training and performance standards are 
maintained and ensuring compliance with mandates.

    2,781,586  7.00 FTE

8002 Patrol: The Police patrol services program utilizes uniformed personnel to 
respond to emergencies and calls for service; conduct preliminary investigations 
of criminal activity and routine traffic collisions; enforce state and City laws and 
statutes; apprehend criminals; manage unusual incidents; implement crime 
prevention strategies; and provide other public safety services.

  13,692,074  52.00 FTE

8003 Investigations: This program investigates criminal activity. Program staff also 
interview and monitor convicted sex and arson offenders, coordinate and deliver 
enforcement, intervention, and education services to the high school, and junior 
high, provide forensic investigative services and evidence collection and analysis, 
and process and dispose of evidence and property.

    4,073,125  14.00 FTE

8004 Police Support Services: The support services program is divided into two 
divisions: Communications and Records. The program is involved in Department 
of Justice audits, acts as custodian of criminal records and compliance with State 
and Federal regulations. Staff are responsible for receiving, processing and 
dispatching emergency and non‐emergency calls for service, public outreach, 
processing police reports and citations, tracking and reporting crime statistics, and 
maintaining confidential information.

    3,703,803  20.00 FTE

8005 Neighborhood Services: The Neighborhood Outreach Program is responsible 
for the coordination of services and outreach to community members with an 
emphasis on residential neighborhoods. The Program coordinates response to 
violations of the City noise ordinance, along with related follow‐up, data 
collection, and the issuance of warning notices and administrative citations to 
property owners. The program also includes support to various committees and 
neighborhood groups as well as receiving and acting on concerns of neighborhood 
residents about issues affecting the quality of life.  

        327,043  1.00 FTE

8006 Traffic Safety: The traffic safety program provides enforcement of traffic 
laws, collision investigations, education programs, and coordination and support 
of special events.

    1,020,933  3.00 FTE

Total   25,598,563  97.00 FTE
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Fiscal Analysis 
Expenditures are proposed to increase by $2,105,271 or 9% due to various factors including 
contractual salary increases, the addition of 2.00 FTE Police Officers and related equipment, 
increases related to contract services (such as the contract for Animal Services with the County), 
and other technology needs. In an effort to constrain expenditure growth, non-staffing costs are flat 
with FY 2024-25 adopted levels.  As a result, the department was unable to increase some accounts 
such as utilities, fuel, and other contract services. This may result in budget overages during this 
financial plan if third-party costs increase above the constrained budget amount. 

The budget includes six Significant Operating Budget Changes in the amount of $630,484 
summarized in the table below. 

Significant Operating Budget Changes 

 
Opportunities and Challenges 
Staff continue to work on the Department’s 5‐year Strategic Plan which was developed in 2024.  The goals 
of  the plan  include  Service  to  the Community, Community Engagement, Diversity Equity &  Inclusion, 
Recruitment & Retention, Health & Wellness, and  Improving  Infrastructure, Equipment & Technology.  
Overall, each goal has a work program with achievable objectives which are assigned to staff members.  
As part of the Strategic Plan, a department‐wide staffing study was conducted in late 2024 and the final 
report was presented  to Council  in  January 2025.   The  results of  the study  reflected  the need  to hire 
fourteen additional department personnel (eleven sworn and three professional non‐sworn) within one 
year;  these positions  included  two  sergeants,  six police officers,  two detectives, one  school  resource 
officer, two dispatchers, a half time employee to assist the hiring manager and a half time employee to 
assist with customer service at the front counter.   The funding and resources to hire all recommended 
positions  in  one  year  posed  a  significant  challenge,  and,  as  a  result,  staff  presented  to  Council 

2025‐26 2026‐27

Expense Offset
General Fund 

Contribution
Expense Offset

General Fund 

Contribution

Funding for public safety Computer 
Aided Dispatch (CAD) to CAD 
software.

12,500        3,000       9,500                 12,500        3,000          9,500                 Ongoing

Funding for controlled substance 
testing.

23,000        5,400       17,600               23,000        5,400          17,600              Ongoing

Add 2.00 FTE Police Officers and 
associated equipment.

324,282      88,873     235,409            308,604      81,493       227,111            Ongoing

Funding for Police Officer safety 
equipment (tasers).

17,500        2,000       15,500               17,500        2,000          15,500              One‐Time

Funding for four License Plate Reader 
(LPR) cameras.

18,140        ‐           18,140               ‐               ‐              ‐                     One‐Time

Funding for County contract for 
Community Action Team (CAT) and 
Mobile Crisis Unit (MCU) Licensed 
Psychiatric Technicians.

235,062      235,062  ‐                     246,816      230,615     16,201              Ongoing

630,484      334,335  296,149            608,420      322,508     285,912           

SOBC Description
One‐Time/ 

Ongoing

Total
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implementation options to phase in the hiring over several years.  Ultimately, this resulted in the current 
budget proposal to add just two patrol officer positions that are partially funded through a COPS Hiring 
Program  grant  awarded  by  the  US  Department  of  Justice.  Budget  constraints  will  continue  to  be  a 
challenge as the City continues to monitor revenues and expenditures over the next couple of years due 
to a projected budget deficit in FY 2027‐28.   

In 2024, department  staff participated  in over 40  community events which  included  visits  to  various 
schools, events in Mission Plaza, and neighborhood meet ups. These events offer incredible opportunities 
for public outreach and education while fostering relationships.   The department  is  looking forward to 
remaining engaged and attending more events in the upcoming year. 

Staffing challenges continue to occur and as a result special assignments have not been fully staffed, this 
includes the Traffic Safety team which only has one sergeant and two officers.  When fully staffed, this 
team consists of a sergeant and three officers.  In FY 2024‐25, the department worked to fill six vacancies 
which resulted from retirements and separations of employment.  The department is still working to fill 
current officer vacancies.  

In  2024,  the  City  contracted  with  SLO  County  Behavioral  Health  Services  for  a  Licensed  Psychiatric 
Technician (LPT) position to work in partnership with the department’s Community Action Team (CAT).  
Per the agreement, the cost of the LPT position is split between the County and City.  This position has 
been instrumental in supporting CAT by providing professional crisis intervention outreach and follow up 
to individuals in the community that require mental health services.  This contract will expire in June of 
2026.  The City is currently funding this contract using opioid settlement funds that have been allocated 
to the City to help address the negative impacts of the opioid crisis. This funding is anticipated to diminish 
over the coming years, which will require the City to identify alternative funding sources if the LPT contract 
is extended. 

In 2025, the department started a pilot program assigning a Community Services Officer (CSO) to the CAT 
program.  Reallocating a CSO to the CAT program has proven to be a success; this position has added value 
and resources to the team’s ability to provide proactive outreach. 

Major City Goal Contributions 
Homelessness Response:  

1. Collaborate with partners to prevent and reduce homelessness: 
 Justice  Services  ‐ Continue  and  expand  collaborations between  the City Attorney/City 

Prosecutor, SLOPD & SLO Fire (CAT/MCU/CSOs/LPTs), County Behavioral Health, and San 
Luis  Obispo  Courts  to  coordinate  criminal  warrant  and  Municipal  Code  criminal 
misdemeanor  prosecution  efforts  to  enhance  criminal  diversion,  social  services,  and 
specialty court connections, including mental health, drug and alcohol, veteran's support, 
CARE Court, conservatorship and housing and benefits services.   

2. Leverage  external  funding  to  expand  crisis  response  and  continuum  of  shelter  and  housing 
programs with regional partners: 

 Encampment  Resolution  Funds  ‐  Complete  outreach  work  as  described  in  the  City's 
Subrecipient Agreement with San Luis Obispo County for implementation of the Welcome 
Home Village project to address encampments along the Bob Jones Bike Trail. 
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3. Refine  approaches  to  reduce  the  impacts  of  homelessness  to  balance  safety,  health,  and 
community well‐being. 

 SLOPD CAT & CSO  Teams  ‐ Continue/refine operation of a  coordinated homelessness 
response  including  the  Police  Department's  Community  Action  Team  (CAT),  Licensed 
Psychiatric Technician  contracted  through  the County's Behavioral Health Department 
and  a  Community  Service Officer  (CSO).  Identify  potential  funding  sources  to  ensure 
sustainability of CAT and CSO positions. 

 Environmental Mitigation  ‐ Coordinate efforts  to mitigate environmental  impacts  and 
protect  creek  systems  in  collaboration  with  regional  agencies  including  quarterly 
meetings with  Caltrans,  CHP,  and  SLO  County. Develop  and  implement  a  Vegetation 
Management Plan. 

 

2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

Continue  to  implement  the department’s 5‐Year  Strategic Plan.    Specifically  addressing  the  following 
Goals: Service to the Community, Community Engagement, Diversity, Equity & Inclusion, Recruitment and 
Retention, Health and Wellness, and Improving Infrastructure, Equipment and Technology. 

Continue  to  foster  community  partnerships  through  the  department’s  relationship  with  the  CSAC 
(Community Safety Advisory Council) comprised of the Police Advisory Committee (PAC) and the Police 
Roundtable.  Work to expand presence at community events and continue to use social media and other 
outreach resources for public awareness and education.    

Support employee development and advancement  through ongoing  training and establishing a career 
track model.  Implement a formal mentor program and continue to support employee mental wellness 
opportunities through the department’s Peer Support Program.   

Invest in essential tenant improvements for 1042 Walnut.  Phase one will include replacing carpet in high 
traffic areas, painting some  interior spaces, and enhancing security  in the  lobby.   These  improvements 
have not been made in well over twenty years. 

Finalize building  improvements and relocation of  investigative and administrative staff to 1106 Walnut 
Street upon completion of necessary tenant improvements to enhance safety and function of this new 
space. 

Continue providing excellent public safety services to the community through community policing efforts 
and proactively address community concerns to reduce crime and improve safety. 
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Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 

 

2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure:  Total Number of Part 1 Crimes per Year 1,568 1,552 1,536 1,521

Objective:  Reduce Crime

Strategic Goal:  Create a safe community for residents and visitors.

Notes: Includes homicide, forcible rape, robbery, aggravated assault, burglary, and motor vehicle theft. Figures
shown are for the calendar year.
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure: Total Number of Collisions per Year
Vehicle: 549
Ped: 33
Bicycle: 53

Vehicle: 544
Ped: 32
Bicycle: 52

Vehicle:539
Ped: 31
Bicycle: 49

Vehicle:534
Ped: 30
Bicycle: 48

DUI 
Checkpoint: 
2

DUI 
Checkpoint: 
3

DUI 
Checkpoint: 
2

DUI 
Checkpoint: 
2

DUI 
Saturations: 
28

DUI 
Saturations: 
26

DUI 
Saturations: 
14

DUI 
Saturations: 
20 

Traffic 
Enforcement 
Ops: 14

Traffic 
Enforcement 
Ops: 16

Traffic 
Enforcement 
Ops: 14

Traffic 
Enforcement 
Ops:14

Distracted 
Driving Ops: 
5

Distracted 
Driving Ops: 
3

Distracted 
Driving Ops: 
14

Distracted 
Driving 
Ops:14

Ped/Bike 
Enforcement: 
9

Ped/Bike 
Enforcement: 
2

Ped/Bike 
Enforcement: 
2

Ped/Bike 
Enforcement: 
2

Traffic Safety 
Education: 2

Traffic Safety 
Education: 3

Traffic Safety 
Education: 2

Traffic Safety 
Education: 2

Notes:  Figures shown are per calendar year. 

Notes: Figures are based on specific grant related objectives outlined in the annual grant agreements which may 
vary from year to year.  The OTS grant period is from October ‐ September.

Objective: Provide Safe Roadways for Pedestrians, Vehicles, and Bicyclists

Strategic Goal:  Utilize the department's Traffic Safety division to focus on traffic enforcement and create safe 

roadways.  

Measure:  Annual Office of Traffic Safety Grant 
Enforcement Operations
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2023‐24 

Actual

2024‐25 

Projected

2025‐26 

Target

2026‐27 

Target

Measure:  Calls for service related to homelessness 8,792 8,528 8,272 8,024

Measure:  Number of unique individuals contacted by 
CAT

400 410 419 428

Measure:  Number of Family and Agency Reunifications 6 6 7 7

Measure:  Number of Local Permanent Housing 
Referrals

2 2 2 2

Measure:  Total number of Mental Health/Substance 
Abuse Treatment Referrals

202 211 221 228

Notes:   Figures shown are based on fiscal year.

Notes:   Figures shown are based on fiscal year.

Objective:  Reduce Homeless Related Calls for Service Through Proactive Engagement

Strategic Goal: Utilize the department's Community Action Team to provide resources and services to the City's 

homeless community.

Notes:  Figures shown are based on fiscal year.

Notes:   Figures shown are based on fiscal year.

Notes:  Figures shown are based on fiscal year.
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PUBLIC WORKS DEPARTMENT 

Mission Statement 
Preserve and enhance city infrastructure for an accessible, safe, and inclusive community experience. 

About the Department 
The City of San Luis Obispo’s Public Works Department accomplishes its mission in two primary ways. One 
is  by  providing  safe  mobility  options  for  residents  and  visitors  so  that  all  may  enjoy  the  cultural, 
recreational, economic, educational, and quality of life amenities in San Luis Obispo. The other is to build 
and maintain  the City’s assets and  infrastructure  to enhance community  safety, health, and wellness. 
None of the City’s assets are an end unto themselves but rather enable residents and visitors to experience 
an enhanced quality of life. The department’s Vision: ‘Inspiring you to have the best day you have ever 
had,’ essentially means  if we provide high quality mobility options and well‐maintained  infrastructure, 
then users can experience the full benefit of living, visiting, and working in San Luis Obispo.  

The department  is organized  into three divisions, which  include the Maintenance Division, Engineering 
Division, and Mobility Division, housing the department’s  fourteen programs, each of which provide a 
critical and unique role in fulfilling the department’s mission.  Most of the department is funded by the 
General Fund, and  two programs, Parking and Transit, are Enterprise Funds,  funded by users of those 
services.  Finally, the Flood Control program is primarily funded by reimbursement grant funds provided 
by the County of San Luis Obispo. 

Budget at a Glance (All Funds) 

The  table above  summarizes  the  total budget  for  the department,  including programs  funded by  the 
General Fund and Parking and Transit enterprise funds.  The information that follows provides individual 
fiscal analyses for the department’s budget from the General Fund, as well as the two enterprise funds. 

Actuals Budget Financial Plan
Public Works FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 11,195,749  13,362,412        13,857,234  14,367,981 
YoY Change 19% 4% 4%

Other Operating Expenditures 11,938,799  12,936,386        13,513,930  14,582,515 
YoY Change 8% 4% 8%

Total 23,134,548  26,298,798        27,371,164  28,950,497 

YoY Change 14% 4% 6%
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General Fund 
Fiscal Analysis 

 
 
Expenditures are proposed  to remain nearly  flat  in FY 2025‐26,  increasing by $218k or 1%. The Public 
Works Department was able to re‐allocate existing funding within the constrained base budget to offset 
identified increases, including inflationary adjustments, the maintenance costs of new assets (e.g. North 
Broad Street Park and portions of the North Chorro Greenway), and rising utility costs. The budget also 
reflects the addition of two critical positions: a Heavy Equipment Mechanic and the conversion of the 
Communications Coordinator position  from contract  to  full‐time  regular, both proposed as Significant 
Operating Budget Changes (SOBCs). These additions require new General Fund dollars, as summarized in 
the table below. In an effort to constrain expenditure growth, non‐staffing costs are 2% below FY 2024‐
25  adopted  levels.  This was  achieved  by  reducing  budgets  in  line with  actuals,  reducing  the  service 
frequency of  several maintenance  contracts, and  reducing  some administrative and  construction  tool 
replacement  budgets.  The  proposed  budget  includes  two  SOBCs  totaling  $183,312,  with  $130,266 
supported by the General Fund. One of the SOBCs (the conversion of the Communications Coordinator 
position from contract to full‐time regular) is jointly funded by the General Fund, Parking Fund, and Transit 
Fund.  The table below reflects the General Fund share of cost for this SOBC.   
 

Significant Operating Budget Changes 

 
 

   

Actuals Budget Financial Plan
Public Works FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 9,752,744    10,921,869        11,270,127  11,673,124 
YoY Change 12% 3% 4%

Other Operating Expenditures 6,079,414    6,288,580          6,158,466    6,182,326   
YoY Change 3% ‐2% 0%

Total 15,832,158  17,210,449        17,428,593  17,855,449 

YoY Change 9% 1% 2%

2025‐26 2026‐27

Expense Offset
General Fund 

Contribution
Expense Offset

General Fund 

Contribution

Add 1.00 FTE Communications 
Coordinator for Mobility Services and 
Capital Improvement Projects 
(previously a contract position, cost  

to be paid by General Fund and 

Parking and Transit Enterprise 

Funds).

88,410        53,046     35,364               88,410        53,046       35,364              Ongoing

Add 1.00 FTE Heavy Equipment 
Mechanic for Fleet Services.

94,902        ‐           94,902               94,902        ‐              94,902              Ongoing

183,312      53,046     130,266            183,312      53,046       130,266           

SOBC Description
One‐Time/ 

Ongoing

Total
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Parking Fund 
Fiscal Analysis ‐ Revenue 

 
 
Parking Fund  revenue  is proposed  to decrease by about $416k or 4%  in FY 2025‐26,  in  line with  the 
proposed reductions presented in the 2024 Parking Rate Study and additional action taken by Council to 
reduce monthly garage permit rates. The intent of the rate reductions is to reduce the financial impact on 
the community while maintaining service levels, including funding investments in capital infrastructure. 
 

Fiscal Analysis ‐ Expenditures 

 
 

Actuals Budget Financial Plan
Parking Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Parking Fees 8,458,952        8,188,361        7,786,455        8,613,030       
Other Revenue

43103‐Parking Fines 1,267,232        1,288,000        1,231,100        1,276,500       
43104‐Police Issued Parking Fines (77,202)           (35,800)           ‐                  ‐                 
44101‐Interest on Investment 2,085,569        38,000             41,000             61,000            
44107‐Investment FMV Adjustment 174,123           ‐                  ‐                  ‐                 
44113‐Interest Revenue ‐ Leases 800,295           ‐                  ‐                  ‐                 
44204‐Other Rent & Lease Revenue 524,111           475,500           479,600           483,900          
44310‐Miscellaneous Revenue 222                  37,800             37,800             37,800            
47003‐Miscellaneous 14,477             ‐                  ‐                  ‐                 

Total Revenue 13,247,779      9,991,861        9,575,955        10,472,230     

YoY Change ‐25% ‐4% 9%

Actuals Budget Financial Plan
Public Works FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 1,053,112    2,111,121          2,199,851    2,292,369   
YoY Change 100% 4% 4%

Other Operating Expenditures 1,820,724    1,847,703          1,750,531    1,756,881   
YoY Change 1% ‐5% 0%

Total 2,873,836    3,958,825          3,950,382    4,049,250   

YoY Change 38% 0% 3%
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Parking Fund expenditures are proposed  to  remain  relatively  flat  in FY 2025‐26, decreasing by $8,443 
overall. The Parking Program was able to re‐allocate existing funding within the constrained base budget 
to offset identified increases, including inflationary adjustments, maintenance costs, and electric service 
increases based on rate increases as well as the new Cultural Arts District Parking Garage coming online 
in 2026. In an effort to constrain expenditure growth, non‐staffing costs are 5% below FY 2024‐25 adopted 
levels. This was achieved by  reducing budgets  in  line with actuals, particularly with other utility costs 
(water,  sewer, natural  gas),  and by  reducing  credit  card merchant  fees budget based on  an  average 
percentage  of  garage  and  meter  revenue.  If  actual  revenue  is  higher  than  budgeted,  resulting  in  a 
significant  increase  in credit card merchant fees, then staff will return at Mid‐Year budget review with 
proposed budget revisions for Council’s consideration. The proposed budget includes one SOBC which is 
funded by the General Fund, Parking Fund and Transit Fund.  The table below reflects the Parking Fund 
share of cost for this SOBC.  
 
Significant Operating Budget Changes 

 

2025‐26 2026‐27

Total 

Expense

Other 

Funding 

Sources

Parking Fund 

Contribution

Total 

Expense 

Other 

Funding 

Sources

Parking Fund 

Contribution

Add 1.00 FTE Communications 
Coordinator for Mobility Services and 
Capital Improvement projects 
(previously a contract position, cost  to be 

paid by General Fund and Parking and 

Transit Enterprise Funds).

88,410         61,887         26,523             88,410         61,887     26,523             Ongoing

SOBC Description

One‐

Time/ 

Ongoing
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Parking Fund Long‐Term Forecast 

 
The long‐term forecast shows a return to forecasted revenues, following a dip in certain revenues during 
FY 2023‐24 and part of FY 2024‐25, as  the changes  recommended by  the Technology Roadmap were 
implemented. With the completion of two key projects—the new gated system at 842 Palm Garage and 
the new citation management software in Spring 2025—staff expects revenue projections to recover, with 
little to no impact on the next fiscal year. 

It should be noted that the revenue projections for the "Parking Structures” for the years FY 2025‐26 to 
FY 2028‐29 are based on revenue forecasts of the 2024 Parking Rate Study which assume that the new 
Cultural Arts Parking Garage will realize similar per space revenue as the other three existing garages once 

 (A)        

Actual     

2023‐24 

 (B)         

Budgeted    

2024‐25 

 (C)       
Budgeted 
2025‐26 

 (D)     
Budgeted 
2026‐27 

 (E)     
Projected 
2027‐28 

 (F)     
Projected 
2028‐29 

1 Revenue
2  Charges for Service

3 46401/46402 ‐ Parking Meters 5,927,488      4,312,367         4,312,367      4,312,367      4,312,367      4,312,367     
4 46403 ‐ Parking Structures 1,757,776      2,860,504         2,860,504      3,687,079      3,687,079      3,687,079     
5 46404 ‐ Long Term Parking 702,797          901,906             500,000          500,000          500,000          500,000         
6 46405 ‐ Parking In‐Lieu ‐                        23,824               23,824            23,824            23,824            23,824           
7 46406 ‐ City Employee Parking 70,890            89,760               89,760            89,760            89,760            89,760           
8 44204 ‐ Other Rent & Lease Revenue 524,111          475,500             479,600          483,900          504,400          508,900         
9 Total Charges for Service 8,983,063      8,663,861         8,266,055      9,096,930      9,117,430      9,121,930     

10 Total Citations and Fines 1,190,030      1,252,200         1,231,100      1,276,500      1,247,267      1,245,622     

11 Total Other Revenue 3,074,686      75,800               78,800            98,800            108,800          128,800         

12 Total Revenue without Debt Financing 13,247,779    9,991,861         9,575,955      10,472,230    10,473,497    10,496,352   

13 Proceeds from Debt Financing 51,845,000    ‐                          ‐                        ‐                        ‐                        ‐                       
14 TOTAL REVENUE 65,092,779    9,991,861         9,575,955      10,472,230    10,473,497    10,496,352   

15 EXPENDITURES

16 Total Salaries and Benefits  1,991,075      2,111,121         2,199,850      2,292,369      2,361,141      2,431,975     
17 Total Contract Services 808,883          662,700             638,380          641,340          660,580          680,398         
18 Total Other Operating Expenditures 1,018,041      1,185,003         1,112,151      1,115,541      1,237,139      1,257,004     
19 Total Operating Expenditures 3,817,999      3,958,824         3,950,381      4,049,250      4,258,859      4,369,376     

20 Total Capital Asset Expenditures 20,701,121    43,437,226       2,146,465      527,292          2,075,000      165,000         

21 Total Debt Service Expenditures  3,016,362      3,827,322         3,696,535      3,593,490      3,589,082      3,590,355     

22 Total Transfers to / from Other Funds  1,387,281      1,632,053         1,720,732      1,931,937      2,010,959      2,093,841     

23 TOTAL EXPENDITURES 28,922,763    52,855,425       11,514,112    10,101,969    11,933,900    10,218,572   

24 CalPERS Payment (ADP) ‐                        61,003               97,543            97,543            97,543            97,543           

25 Total Expenditures (After CalPERS ADP) 28,922,763    52,916,428       11,611,655    10,199,512    12,031,443    10,316,115   

26 Working Capital ‐ Beginning 13,813,435    49,983,451       7,119,887      5,181,730      5,551,991      4,091,587     
27 Change in Financial Position 36,170,016    (42,863,564)     (1,938,157)     370,261          (1,460,403)     277,780         

28 Working Capital ‐ Year End 49,983,451    7,119,887         5,181,730      5,551,991      4,091,587      4,369,367     
29 Operating Reserve (20%) 1,366,872      1,557,229         1,529,383      1,528,548      1,569,588      1,591,946     
30 Assigned for Pension Contributions 61,446            61,446               61,446            61,446            61,446            61,446           
31 Unreserved Working Capital Year End 48,555,133    5,501,212         3,590,901      3,961,997      2,460,553      2,715,975     

2023‐25 Financial Plan 2025‐27 Financial Plan
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it opens for operation early in calendar year 2026. However, actual occupancy may vary due to factors 
such as increased parking demand in that area and decreased demand at other garages. Should demand 
for  the new  garage differ  significantly  from projections,  staff will adjust budgets accordingly  through 
future financial planning cycles.    

Minor  reductions  in expenses are budgeted  to cover  the dip  in  recent  revenue caused by  technology 
issues. Planned upcoming Capital Improvement Plan Projects in this Financial Plan include safety fencing 
for the garages, surveillance cameras in the garages, and pay station replacement and expansion. Overall, 
projected unreserved working capital remains healthy  in the outer years of  the  forecast which will be 
available to support capital needs in the future. 

The Long‐Term Forecast table above includes expense for the proposed SOBC. 
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Transit Fund 
Fiscal Analysis ‐ Revenue 

 
 
Transit Fund revenues are projected to decrease by $5.0 million (29%) in FY 2025‐26 due to the budgeting 
of a one‐time discretionary grant opportunity  in the FY 2024‐25 that was ultimately not awarded. The 
decrease  in  revenue  will  not  affect  service  delivery.  Transit  Fund  charges  for  service  revenues  are 
proposed to increase year over year by about $34,000 or 3% as passenger rides are trending up. 
 

Fiscal Analysis ‐ Expenditures

 
 

Actuals Budget Financial Plan
Transit Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Fees for service

46601‐Bus Fare 250,790           226,000           260,000           265,200          
46602‐Cal Poly Transit Agreement Revenues 750,000           750,000           750,000           750,000          

Other Revenue

44101‐Interest on Investment 257,261           ‐                  30,455             30,807            
44107‐Investment FMV Adjustment 120,063           ‐                  ‐                  ‐                 
45208‐LTF Art 4 Sec 99260 (Discretionary LTF) 496,193           1,992,000        2,000,000        2,024,000       
45209‐STA Revenue 717,650           732,000           725,000           725,000          
45211‐Other State Grants ‐                  880,000           ‐                  ‐                 
45302‐FTA 5307 (Capital) 684,498           3,575,985        2,693,785        2,452,006       
45303‐FTA 5307 (Preventative Maintenance) ‐                  ‐                  210,765           214,980          
45304‐FTA 5307 (Operating) ‐                  ‐                  2,647,775        3,049,800       
45305‐Other Federal Grants 2,802,275        8,893,876        2,701,956        4,845,000       
45215‐State of Good Repair (SGR) 394,054           9,325               8,722               8,722              
47003‐Miscellaneous 2,326               ‐                  ‐                  ‐                 

Total Revenue 6,475,111        17,059,186      12,028,458      14,365,515     

YoY Change 163% ‐29% 19%

Actuals Budget Financial Plan
Public Works FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 389,893       329,423             387,257       402,488      
YoY Change ‐16% 18% 4%

Other Operating Expenditures 4,038,661    4,800,103          5,604,933    6,643,309   
YoY Change 19% 17% 19%

Total 4,428,554    5,129,526          5,992,190    7,045,798   

YoY Change 16% 17% 18%
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Transit  Fund  expenditures  are  proposed  to  increase  by  $862,664  or  17%  in  FY  2025‐26.  The  Transit 
Program was able to re‐allocate existing funding within the constrained base budget to offset identified 
increases, including electric service costs to charge electric buses, fuel budget increases based on current 
trends, new state regulatory fees, charging station contract increases and additional advertising support 
for  ridership promotion. This was achieved by  reducing maintenance and other account budgets and 
removing some of the one‐time expenses that were  in the FY 2024‐25 budget. There  is no anticipated 
impact  from  the  reduction  in maintenance and other operating account budgets; however,  if vehicles 
experience major failures resulting in higher than budgeted maintenance costs, then staff will return at 
Mid‐Year  budget  review  with  proposed  revisions  for  Council’s  consideration.  The  proposed  budget 
includes five SOBCs totaling $861,299 from the Transit Fund in FY 2025‐26, plus one SOBC funded by the 
General Fund, Parking Fund and Transit Fund.  The table below reflects the Transit Fund share of cost for 
this SOBC, as well as the other Transit Fund SOBCs.  
 

Significant Operating Budget Changes 

 
 
 

   

2025‐26 2026‐27

Total 

Expense

Other 

Funding 

Sources

Transit Fund 

Contribution

Total 

Expense

Other 

Funding 

Sources

Transit Fund 

Contribution

Add 1.00 FTE Communications 
Coordinator for Mobility Services and 
Capital Improvement projects 
(previously a contract position, cost  to 
be paid by General Fund and Parking and 
Transit Enterprise Funds). 

88,410         61,887         26,523             88,410         61,887         26,523             Ongoing

Funding for increased purchased 
transportation contract.

181,773       ‐                181,773           341,514       ‐                341,514           Ongoing

Funding for implementation of Short‐
Range Transit Plan.

581,300       ‐                581,300           1,446,100   ‐                1,446,100       Ongoing

Funding for Transit Service and Planning 
Software.

50,000         ‐                50,000             50,000         ‐                50,000             Ongoing

Funding for Transit Intern (temporary 
position, 900 hours).

21,703         ‐                21,703             21,703         ‐                21,703             Ongoing

923,186       61,887         861,299           1,947,727   61,887         1,885,840      

SOBC Description

One‐

Time/ 

Ongoing

Total
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Long‐Term Forecast 

 
The Transit Fund is able to cover all current and forecasted operating and capital costs with support from 
Federal and State funding sources. Operating costs are projected to increase significantly over the next 
few  years  due  in  large  part  to  the  implementation  of  the  Short‐Range  Transit  Plan  service  change 
recommendations. If changes occur in the reliability of State and Federal funding sources, reductions in 
service  or  increased  reliance  on  fund  balance  would  be  required.  Staff  will  continue  to  seek 
reimbursement for the grants awarded and will continue to apply for new grants to fund future capital 
projects. The Long‐Term Forecast above includes expenses for the proposed SOBCs. 

 (A)        

Actual      

2023‐24 

 (B)         

Budgeted    

2024‐25 

 (C)       
Budgeted 
2025‐26 

 (D)     
Budgeted 
2026‐27 

 (E)     
Projected 
2027‐28 

 (F)     
Projected 
2028‐29 

1 REVENUE
2 Charges for Service

3 46601 ‐ Bus Fare 250,790$         226,000$          260,000$           265,200$            270,504$          275,914$           
4 46602 ‐ Cal Poly Transit Agreement 750,000$         750,000$          750,000$           750,000$            772,500$          795,675$           
5 Total Charges for Service 1,000,790$     976,000$          1,010,000$       1,015,200$        1,043,004$      1,071,589$       

6 Other Revenue

7 44101 ‐ Interest on Investment 257,261$         ‐$                   30,455$             30,807$              15,604$            19,284$             
8 44107 ‐ Investment FMV 120,063$         ‐$                   ‐$                    ‐$                     ‐$                   ‐$                    
9 44310 ‐ Miscellaneous Revenue ‐$                  ‐$                   ‐$                    ‐$                     ‐$                   ‐$                    
10 45208 ‐ TDA Revenue 496,193$         1,992,000$      2,000,000$       2,024,000$        2,048,300$      2,072,900$       
11 45209 ‐ STA Revenue 717,650$         732,000$          725,000$           725,000$            725,000$          739,500$           
12 45215 ‐ State of Good Repair (SGR) 394,054$         9,325$               8,722$               8,722$                8,722$               8,700$               
13 45211 ‐ Other State Grants ‐$                  880,000$          ‐$                    ‐$                     ‐$                   ‐$                    
14 45216 ‐ Low Carbon Operation Revenue ‐$                  ‐$                   ‐$                    ‐$                     ‐$                   ‐$                    
15 45302 ‐ FTA 5307 (Capital) 684,498$         3,575,985$      2,693,785$       2,452,006$        1,803,083$      1,744,077$       
16 45303 ‐ FTA 5307 (Preventative Maint.) ‐$                  ‐$                   210,765$           214,980$            219,280$          223,700$           
17 45304 ‐ FTA 5307 (Operating) ‐$                  ‐$                   2,647,775$       3,049,800$        3,443,400$      3,554,000$       
18 45305 ‐ Other Federal Grants 2,802,275$     8,893,876$      2,701,956$       4,845,000$        2,400,000$      ‐$                    
19 45402 ‐ Other Grants/Subventions ‐$                  ‐$                   ‐$                    ‐$                     ‐$                   ‐$                    
20 47003 ‐ Other Revenue 2,326$             ‐$                   ‐$                    ‐$                     ‐$                   ‐$                    
21 Total Other Revenue 5,474,321$     16,083,186$    11,018,458$     13,350,315$      10,663,389$    8,362,161$       

22 Total Revenue  6,475,111$     17,059,186$    12,028,458$     14,365,515$      11,706,393$    9,433,750$       

23 EXPENDITURES

24  Total Salaries and Benefits  389,893$         330,949$          387,257$           402,488$            416,673$          429,174$           

25 61011 ‐ Maintenance 270,443$         332,500$          382,180$           346,615$            357,013$          367,724$           
26 61013 ‐ Other Contract Services 297,705$         161,600$          72,100$             72,100$              74,263$            76,491$             
27 61016 ‐ Purchased Transportation 3,006,116$     3,800,293$      4,481,353$       5,580,494$        5,747,909$      5,920,346$       
28 62504 ‐ Fuel 406,007$         365,000$          440,000$           420,000$            420,000$          420,000$           
29 Total Contract Services 3,980,271$     4,659,393$      5,375,633$       6,419,209$        6,599,185$      6,784,561$       

30 Total Other Operating Expenditures 58,390$           140,710$          229,300$           224,100$            230,823$          237,748$           

31 Total Operating Expenditures 4,428,554$     5,131,052$      5,992,190$       7,045,797$        7,246,682$      7,451,482$       

32 Total Capital Asset Expenditures 1,668,368$     11,630,541$    3,155,719$       6,699,292$        3,167,961$      107,541$           

33 Total Transfers to / from Other Funds  463,491$         460,609$          467,804$           491,194$            515,754$          541,542$           

34 Total Expenditures 6,560,413$     17,222,202$    9,615,713$       14,236,283$      10,930,396$    8,100,565$       

37 Working Capital ‐ Beginning 2,236,399$     2,151,097$      1,988,081$       4,400,826$        4,530,058$      5,306,056$       

38 Change in Financial Position (85,302)$         (163,016)$        2,412,745$       129,232$            775,997$          1,333,185$       

39 Working Capital ‐ Year End 2,151,097$     1,988,081$      4,400,826$       4,530,058$        5,306,056$      6,639,240$       
40 Operating Reserve (20%) 885,711$         1,026,210$      1,198,438$       1,409,159$        1,449,336$      1,490,296$       
41 Unreserved Working Capital Year End 1,265,386$     961,870$          3,202,388$       3,120,899$        3,856,719$      5,148,944$       

2023‐25 Financial Plan 2025‐27 Financial Plan
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Opportunities and Challenges 
The Public Works Department faces new and recurring challenges as it strives to meet community needs 
and expectations. In the face of budget constraints and a growing asset inventory, the department will 
leverage opportunities to deliver the highest level of service to the community within available resources.  
 
The Engineering Division  is managing  the delivery of  several major projects over  the next  two years, 
including  the Righetti Ranch Community Park,  the Cultural Arts District Parking Structure,  the Higuera 
Complete Streets Project, and Mission Plaza enhancements, all while fostering and building knowledge, 
skills and abilities in its team.   
 
The Mobility Services Division continues to  facilitate and promote sustainable transportation solutions 
and leverage technology to make the parking experience easy, convenient, and accessible to all users. The 
completion of the Cultural Arts District Parking Structure early in calendar year 2026 will immediately add 
about 400 new spaces to the west end of the downtown core. Ridership growth and proposed service 
enhancements in the Short‐Range Transit Plan (SRTP) are key opportunities identified by the public for 
Transit.  In  response,  the  department  has  submitted  SOBCs  to  account  for  increased  purchased 
transportation costs  (currently provided via a bus service contract with TransDev), to augment service 
levels in line with the SRTP, and to fund transit service planning software to more effectively serve riders. 
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The Maintenance Division  is committed to maintaining the City’s assets under their purview efficiently 
and  effectively  while  reducing  one‐time  capital  costs  through  preventative  maintenance.    The 
Maintenance Division’s operating programs are leveraging their resources to maintain service levels, while 
managing an increased number of assets.  Additionally, the Maintenance Division is helping advance the 
City’s  climate  goals  through  major  facility  energy  efficiency  upgrades,  fleet  electrification,  and  the 
expansion of charging infrastructure. 
 
The department is experiencing a period of service and asset growth and progress, driven by the success 
of the Ask SLO resident response platform, the expansion of parks and other community amenities, and 
the advancement of complex capital improvement projects. As infrastructure and service needs evolve, 
the  department  remains  focused  on  recruiting  and  retaining  skilled  staff  to  sustain  high‐quality 
operations.  By  strategically  managing  resources  and  optimizing  budget  allocations,  the  department 
continues to enhance services and meet the community's needs effectively. 
 

The department will continue to prioritize communication to build community trust as progress advances 
on CIP projects and new services and technologies are implemented in the Mobility Services Division. To 
this end,  it has submitted an SOBC for the conversion of a contract Mobility Services Communications 
Coordinator to a regular full‐time position that will also support CIP related communications. 
 
As operating budgets  tighten,  the department  remains optimistic  that despite  its  lean budget,  it will 
continue to meet community expectations, notwithstanding any major emergencies or disasters.   
 

Major City Goal Contributions 
The  department  supports  Major  City  Goals  through  cultural  vitality,  infrastructure  and  sustainable 
transportation, and resilience initiatives. Public Works will help stimulate cultural vitality in the downtown 
area through enhancements to the Mission Plaza and the forecasted completion of the new Cultural Arts 
District  Parking  Structure  in  coordination  with  SLO  REP.  Likewise,  the  department  will  oversee  the 
development of new and upgraded park infrastructure; street safety and connectivity improvements in 
line with Vision Zero and the Active Transportation Plan; and long‐term planning efforts to support future 
growth  and  development,  with  projects  like  the  Prado  Bridge  Widening,  the  Prado  Interchange, 
broadband infrastructure development and the expansion of mass transportation and public transit. With 
the  completion  of  the Mid‐Higuera Bypass  project,  improvements  to  flood  resiliency will  reduce  the 
impacts of storm‐related damage. 
 

 Diversity, Equity and Inclusion 
o Continue  the  implementation of  the Broadband Plan,  including building  grant  funded 

infrastructure. 
 Cultural Vitality, Economic Resilience, and Fiscal Sustainability 

o Finalize a Community Work Force Agreement to support future construction work for the 
Prado Interchange and Public Safety Center projects. 
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o Complete the construction of the Mission Plaza Project to enhance the experience of the 
plaza and downtown. 

o Complete the construction of the Cultural Arts District Parking Structure. 
o Support SLO REP  in beginning construction of  the new  theatre and manage  the City’s 

Lease and Grant Agreements to help promote a successful public opening. 
 Infrastructure and Sustainable Transportation  

o Start construction of the 2025 Arterials Paving project which could include streets such as 
Sacramento Dr, Tank Farm, and Calle Joaquin depending on available funding. 

o Start construction of the 2026 Roadway Sealing Project in Pavement Areas 2 & 3. 
o Start Construction of South/King Traffic Crossing Improvement. 
o Start Construction of California/Taft Roundabout. 
o Start Construction of Higuera Complete Streets Project. 
o Complete South Broad St. Corridor Plan and initiate Demonstration Project. 
o Complete public outreach and concept design for Foothill Complete Streets. 
o Promote Roll and Stroll Education Campaign. 
o Bring Final Recommendation for Grand Avenue to Council to be  implemented with the 

2027 Paving Project. 
o Finalize Design Plans for Construction of the Prado Bridge Widening Project. 
o Complete Prado Interchange Final Value Engineering Report and Council Update. 
o Start Construction of Righetti Ranch Park (Phase 1). 
o Start Construction of Devaul Ranch Playground Replacement Project. 
o Advertise for construction bids for the Emerson Park Replacement Project. 
o Execute new SLO Transit Operations and Maintenance Agreement. 
o Reinstate transit services to pre‐pandemic levels. 
o Increase route frequency and reduce headways consistent with recommendations of the 

2025 Short Range Transit Plan. 
o Provide transit service to San Luis Ranch and Avila Ranch neighborhoods. 
o Expand and promote the Downtown Access Pass (DAP) program. 

 Open Space, Climate Action, and Resilience 
o Complete publicly accessible EV  charging projects at  the Cultural Arts District Parking 

Structure. 
o Conduct a year‐long campaign to connect employees to low emissions commute options 

(LBE) 
o Complete Construction of the Mid‐Higuera Bypass Project 

 

2025‐27 Department Goals 
The  department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 
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Invest in critical infrastructure with the focus of delivering legacy projects to the community, including the 
Cultural Arts District Parking Garage, the Mission Plaza Enhancements Project, Prado Road Creek Bridge, 
Prado Road Interchange and the Public Safety Center replacement.  
 
Provide core services to the community with particular focus on Enhanced Downtown Maintenance and 
providing  maintenance  services  for  recently  constructed  development  projects  that  are  ready  to  be 
assumed  into  the City’s  inventory  for maintenance. Continue  to use Ask  SLO as a  tool  to  respond  to 
community needs.  
 
Support efforts by the Finance Department to maximize federal and state reimbursement of City funds 
for  response  to  the 2023  storms. Continue  focusing on Emergency Preparedness,  responses  to  future 
storms, and ongoing recovery efforts from the 2023 storms that are now programed in the City’s CIP.  

Implement  sustainable  transportation  objectives  from  the  Short‐Range  Transit  Plan  and  the  Active 
Transportation Plan including increasing frequency and service of transit, as well as trail, pedestrian, and 
bicycle improvements and street enhancements to uphold traffic safety.  
 
Increase department’s public engagement, marketing, education and noticing through purposeful, multi‐
channel outreach efforts to advance the City’s Major City Goals. 
 
Support and prioritize employee development and growth by investing time in the training, development 
and onboarding of new and transitioning employees. Develop an implementation plan for the Employee 
Engagement Survey feedback focused on training and onboarding. 
   

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate departmental performance in meeting San Luis Obispo’s goals and objectives. 
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2023-24 
Actual

2024-25 
Projected

2025-26 
Target

2026-27 
Target

Measure: Pavement Condition Index 73 73 70 70

Measure: Bicycle netw ork in total miles (Class 
I/II/III/IV)

14.6/31.0/
25.1/2.8

14.6/31.0/2
4.9/3.0

14.6/28.6/2
4.9/5.4

14.6/26.2/
26.9/7.8

Measure: Street miles maintained 143 144 144 144

Measure: Cityw ide fatal and severe injury crashes 
(latest annual total/5-year running average) 20 / 19.6 18 / 17.6 16 / 15.9 15 / 14.3

Objective: Enhance safe and efficient transportation

Strategic Goal: Proactively enhance safety by providing a system of safe, reliable and w ell-maintained 
roadw ays, sidew alks, traff ic signals and streetlights

Notes: PCI tends to hover around 73, but the staff target is a minimum PCI of 70.

Notes: Based on projects already funded and on schedule for construction in these years and projects
anticipated to be funded in 2025-27 Financial Plan based on Draft CIP as of March 2025.

Notes: FY 2023-24 values based on the latest availble collision data set (2019-2023). Projected values for
FY 2024-25 and future years are estimated based on an 10% reduction achieved per year.

Notes: About 1 mi w ill be added w ith Avila Ranch Phase 1

Measure: Annual SLO Transit ridership 575,255 625,000 663,900 734,182

Notes: FY 2024-25 based on actual ridership through first 6 months of f iscal year. FY 2025-26 and FY 
2026-27 targets are based on the draft Short-Range Transit Plan projections.

Objective: Encourage sustainable transportation

Strategic Goal: Implement sustainable transportation objectives from the Short-Range Transit Plan and the 
Active Transportation Plan including increasing frequency and service of transit, as w ell as trail, 
pedestrian, and bicycle improvements and street enhancements to uphold traff ic safety. 
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2023-24 
Actual

2024-25 
Projected

2025-26 
Target

2026-27 
Target

Measure: Public Works Maintenance Division Ask
SLO requests addressed

1,571 1,660 1,660 1,660

Measure: # of trees maintained 13,429 13,479 13,579 13,679

Notes: The urban forest number of managed trees has been aligned w ith the Public Works Maintenance 
Division scope of services. Many trees in the City's open space have been removed from the Urban Forest 
Services maintenance metrics as these trees are maintained by the Parks and Recreation Department's 
Ranger Services Program. The program w ill target 100 new  tree plantings annually w ith young tree care 
provided by volunteers or community partners.

Notes: Projected FY 2024-25 value is based on average daily volume of Maintenance requests. This 
number is challenging to forecast, but is not expected to decrease as increasing numbers of residents use 
Ask SLO.

Objective: Effectively manage City assets

Strategic Goal: Provide core services to the community w ith particular focus on Enhanced Dow ntow n 
Maintenance and providing maintenance services for recently constructed development projects that are 
ready to be assumed into the City’s inventory for maintenance; continue to use Ask SLO as a tool to 
respond to community needs. 
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UTILITIES DEPARTMENT 

Mission Statement 
Ensuring safe, reliable, and essential utilities service. 

About the Department 
The Utilities Department provides water and wastewater services to the City of San Luis Obispo and  is 
responsible for the administration, billing, customer service, operation, maintenance, design, inspection, 
and construction of the City's water and wastewater‐related infrastructure. Additionally, the department 
also  manages  the  City’s  Solid  Waste  and  Recycling  Program  and  administers  the  City’s  stormwater 
compliance program.  

As a part of these services, the Utilities Department manages two Enterprise Funds (Water and Sewer), 
an Agency Fund (Whale Rock), and the Solid Waste and Recycling and Stormwater programs, which are 
accounted for within the City’s General Fund.  The Solid Waste and Recycling budget is supported by AB 
939 and Franchise Fee funding, both of which are restricted to waste diversion activities. The Whale Rock 
Fund  is  managed  by  the  City,  but  under  the  governance  of  the  Whale  Rock  Commission,  which  is 
comprised of the City of San Luis Obispo, California Polytechnic State University (Cal Poly), and California 
Men’s Colony (CMC) representatives. The City’s portion of staffing and operational expenses and capital 
project contributions for Whale Rock operations are budgeted within the Water Fund’s Source of Supply 
budget. The Department is responsible for ensuring the financial sustainability and regulatory compliance 
of  all  of  these  operations,  optimizing  resource  allocation,  and  supporting  long‐term  infrastructure 
planning for utilities services.  

Budget at a Glance (All Funds) 
Actuals Budget Financial Plan

Utilities FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 12,775,184  13,784,332        14,143,565  14,749,345 
YoY Change 8% 3% 4%

Other Operating Expenditures 18,204,739  21,783,645        26,826,287  22,986,577 
YoY Change 20% 23% ‐14%

Total 30,979,923  35,567,978        40,969,852  37,735,922 

YoY Change 15% 15% ‐8%

Financial Plan Page 154 Page 170 of 490



Operating Budget    Utilities 
 

General Fund Summary 
Fiscal Analysis 

 
The Utilities Department oversees  the Solid Waste and Recycling and Stormwater budgets, which are 
managed within the City’s General Fund. During the 2025‐27 Financial Plan, staffing budgets remain fairly 
consistent with slight changes due to standard staffing changes such as retirements, anticipated salary 
raises, and retirement and Medicare contributions. Operating Expenditures significantly decrease  in FY 
2025‐26 due to the City’s Stormwater and Flood Control operations being separated out during the next 
financial plan. Flood control operations are managed by the City’s Public Works department.  
 

Significant Operating Budget Changes 
No significant operating budget changes are recommended within the General Fund. 
 

Water and Sewer Enterprise Funds 
As Enterprise Funds, the City’s Water and Sewer Funds are primarily supported by revenue collected 
from water and sewer rates. Therefore, the City’s Water and Sewer Funds are not expected to 
experience the same constraints over this next Financial Plan as the City’s General Fund. To ensure the 
continued delivery of safe and reliable water and sewer services for years to come, it is crucial that these 
funds continue to make strategic investments in operations, maintenance, and capital improvements. To 
meet these needs, significant operating budget changes (SOBCs) have been proposed and incorporated 
into the Water and Sewer Fund budgets. Consequently, these funds do not have flat non‐staffing 
operating budgets. Ongoing investments in equipment, infrastructure, and regulatory compliance are 
essential to maintaining the community’s water and sewer systems and supporting long‐term 
operational and financial sustainability.  

 
 
 
 
 

Actuals Budget Financial Plan
Utilities FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 1,200,977    1,198,178          1,182,122    1,232,122   
YoY Change 0% ‐1% 4%

Other Operating Expenditures 451,330       410,749             199,541       198,090      
YoY Change ‐9% ‐51% ‐1%

Total 1,652,306    1,608,927          1,381,663    1,430,212   

YoY Change ‐3% ‐14% 4%
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Water Fund Summary 
Fiscal Analysis ‐ Revenue 

 
The  increase between FY 2024‐25 and 2025‐26 and then decrease between FY 2025‐26 and 2026‐27 is 
primarily due to a majority of Prop 1B grant revenues for a groundwater project being anticipated to be 
received during FY 2025‐26. Water Sales and Base Charges are also anticipated to increase with proposed 
rate  increases during both FY 2025‐26 and 2026‐27, as well as a slight  increase  in projected customer 
growth. FY 2023‐24 actuals appear higher than the FY 2024‐25 budget, as investment interest revenue is 
budgeted conservatively to remain fiscally responsible due to potential market variability. Lastly, revenue 
for miscellaneous penalties (customer late charges) and credit collections have been adjusted to better 
reflect historical actuals. 

Fiscal Analysis ‐ Expenditures 

 
Overall, the Water Fund staffing and operating budgets will have a significant increase during FY 2025‐26 
due  to  the City’s  contributions  for operations, maintenance,  and  capital projects  for  the City's  three 
surface water reservoirs, budgeted for under the Water Source of Supply budget. Because the expenses 
for capital projects are included, operating expenditures for the City’s Water Source of Supply budget can 

Actuals Budget Financial Plan
Water Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Water Sales & Base Charges 26,356,629      28,428,148      30,057,771      31,884,916     
YoY Change 8% 6% 6%

Other Revenue

42112‐Other City Licenses & Permits 41,580             ‐                  25,000             ‐                 
43201‐Miscellaneous Penalties 129,728           118,000           130,000           130,000          
44101‐Interest on Investment 1,207,560        50,000             50,000             50,000            
44107‐Investment FMV Adjustment 551,555           ‐                  ‐                  ‐                 
44305‐Damage to City Property 32,475             ‐                  ‐                  ‐                 
44306‐Credit Collections 7,331               14,000             5,000               5,000              
44310‐Miscellaneous Revenue 58,849             20,000             20,000             20,000            
45204‐Prop 1B Revenue ‐                  ‐                  4,095,680        62,606            
45211‐Other State Grants 752,267           ‐                  ‐                  ‐                 
46102‐Development Review Fees 34,943             26,000             26,000             26,000            
47003‐Miscellaneous 46,005             ‐                  ‐                  ‐                 

Total Revenue 29,218,924      28,656,148      34,409,451      32,178,522     

YoY Change ‐2% 20% ‐6%

Actuals Budget Financial Plan
Utilities FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 5,429,211    5,957,659          6,214,757    6,499,929   
YoY Change 10% 4% 5%

Other Operating Expenditures 12,711,934  16,446,611        20,859,920  17,203,984 
YoY Change 29% 27% ‐18%

Total 18,141,145  22,404,271        27,074,677  23,703,912 

YoY Change 23% 21% ‐12%
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vary significantly from year to year. Overall, 88% of the increase in total expenditures between FY 2024‐
25 to FY 2025‐26 can be attributed to increases in the City’s contribution for capital projects for the three 
reservoirs with  the majority  of  the  increase  related  to  the  Salinas Dam Access  Road  Repair  project. 
Although the County of San Luis Obispo manages the Salinas Reservoir, the City  is the only utility that 
receives  water  from  the  reservoir  and  therefore,  must  pay  for  the  project.  However,  the  project  is 
expected to be reimbursable by FEMA/CalOES which would cover 93.75% of the project total making the 
net cost to the City $250,000. Should reimbursement for the project not be received, Staff would have to 
re‐evaluate the Water Fund Capital Improvement Plan and likely recommend deferral of other planned 
projects. Staffing  costs  for  the Water Fund  increase  to accommodate anticipated  staffing and benefit 
increases. Significant funding request changes for the Water Fund, including those for additional staffing 
changes and the Salinas Dam Road Repair project, are included in the table below. 
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Significant Operating Budget Changes
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Long‐term Forecast 

 
 

Water Fund Five‐Year Forecast 

(In Thousands)

(A)

Actual

2023‐24

(B)

Budgeted

2024‐25

 (C)

Financial Plan

2025‐26 

 (D)

Financial Plan

2026‐27 

 (E)

Projected

2027‐28 

 (F)

Projected

2028‐29 

1 Revenues
2 46102‐Development Review Fees 34,943$                   26,000$                   26,000$                   26,000$                   26,000$           26,000$                  
3 46701‐Sales to Cal Poly 1,203,461$              1,183,946$              1,249,069$              1,317,761$              1,383,649$      1,452,832$             

4

46702, 46714, 46715, 46716, 46717, 46718, 
and 46719 ‐Water Sales 16,886,267$           19,045,319$           18,980,886$           20,185,033$           21,363,839$    22,611,488$          

5 46703‐Utilities Base Charges  6,989,566$              6,711,653$              8,448,140$              8,984,090$              9,508,761$      10,064,072$          
6 46704‐Reclaimed Water Sales  1,009,031$              1,161,104$              1,052,820$              1,061,243$              1,114,305$      1,170,020$             
7 46708‐Utilities Setup Fees 194,009$                 261,694$                 160,000$                 160,000$                 160,000$         160,000$                
8 46709‐Other Utilities Charges ‐$                         ‐$                         ‐$                         ‐$                         ‐$                  ‐$                        
9 46712‐Low Income Subsidy (20,474)$                  (100,000)$               (100,000)$               (100,000)$               (100,000)$        (100,000)$              

10 46713‐Cal Poly Capacity & Resilience 233,025$                 263,433$                 266,856$                 276,789$                 286,315$         296,317$                
11 46799‐COVID Rate Relief Program (138,255)$               ‐$                         ‐$                         ‐$                         ‐$                  ‐$                        
12 Total Charges for Services 26,391,572$           28,553,148$           30,083,771$           31,910,916$           33,742,869$   35,680,729$          

13 Total Other Revenue1 3,026,221$             3,333,734$             4,325,680$             4,017,606$             9,435,000$      205,000$                

14 Total Impact Fees2 2,643,232$             800,000$                 800,000$                 800,000$                 800,000$         800,000$                

15 Total Revenue 32,061,026$           32,686,882$           35,209,451$           36,728,522$           43,977,869$   36,685,729$          

16 Expenditures
17 Total Salaries and Benefits 5,264,371$             5,953,053$             6,214,757$             6,499,929$             6,845,210$      7,051,690$            

18 CalPERS Additional Discretionary Payment 164,840.00$           245,418.0$             164,840$                 164,840$                 164,840$         164,840$                
19 Total Operating 12,711,934$           16,713,083$           20,859,920$           17,203,984$           17,759,293$   16,122,438$          

20 Total Capital Asset Expenditures 8,189,987$             24,006,057$           8,265,632$             5,029,168$             11,742,428$   5,970,519$            

21 Total Debt Service Expenditures3 1,742,901$             1,868,807$             1,865,911$             1,855,405$             1,854,858$      2,453,348$            

22 Total General Government Expenditures 2,918,361$             2,947,417$             2,819,038$             2,959,990$             3,107,989$      3,263,389$            

23 Total Expenditures 30,992,394$           51,733,835$           40,025,257$           33,548,475$           41,474,618$   35,026,223$          

24 Change in Financial Position
25 Working Capital ‐ Beginning 40,261,007$           43,032,553$           22,282,686$           17,267,955$           20,255,767$    22,759,019$          

26

Net Revenues 
(Revenues minus Expenditures) 1,068,632$              (19,046,953)$          (4,815,806)$            3,180,046$              2,503,252$      1,659,507$             

27 Working Capital ‐ Year End 43,032,553$           22,282,686$           17,267,955$           20,255,767$           22,759,019$    24,368,526$          
28 Operating Reserve (20%) 4,560,481$              5,545,556$              6,391,710$              5,742,308$              5,946,438$      5,811,141$             
29 Rate Stabilization (10%) 2,608,832$              2,810,202$              2,973,092$              3,154,813$              3,337,055$      3,529,841$             
30 Other Reserves4 175,656$                 175,656$                 175,656$                 175,656$                 175,656$         175,656$                

31 Unreserved Working Capital ‐ Year End 35,687,583$           13,751,272$           7,727,498$             11,182,990$           13,299,870$   14,851,888$          

NOTES AS NECESSARY
1Other revenue includes grant revenue and long‐term debt proceeds. Grant proceeds for the Prop 1B Groundwater project are included in FY 26 and FY 27; anticipated 

FEMA reimbursements for the Salinas Dam Access Road repairs are included in FY 27; debt proceeds for a 30" pipeline replacement on Santa Rosa is included in FY 28; and 

debt proceeeds for the T3 Water Storage Tank Replacement are included in FY 30.
2Transfers occur after the close of the fiscal year. Amount shown for FY 24 are for the fees collected during FY 24, but were transferred during FY 25.
3The City's contributions to Nacimiento debt payments are budgeted for as an Operating Expenditure within the Water Source of Supply budget.
4 Includes CalPERS Unfunded Liability Payment.
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The forecast above reflects the Water Fund’s anticipated financial position, including Significant Operating 
Budget Changes. To address nationwide cost increases and upcoming capital improvement projects that 
drive water rate increases, the Department has been focusing on an approach to supplement ratepayer 
funds through the utilization of grant funding. Over the past seven years, the Water Fund has secured 
over $14.5 million in grants and alternative funding and has recently applied for an additional $2 million 
for projects that improve resiliency for the community while also decreasing long‐term operating costs. 
The Water Treatment Plant Tesla Battery Pack and the Groundwater Contamination Remediation Project 
were both grant‐funded and provide long‐term operational cost decreases by reducing electricity usage 
and allowing for electricity to be utilized during off‐peak periods for treatment operations. These projects, 
amongst others, focus on utilizing alternative funding sources to stabilize or decrease costs that otherwise 
would drive additional annual rate increases. 
 
In addition to these measures, the Department has been exploring opportunities to sell surplus water 
supplies that the City is unable to use each year pursuant to policy 1.13.2 of the Land Use Element of the 
City’s General Plan.  Surplus water sales programs include the potential to sell surplus recycled water and 
surplus non‐potable water from Nacimiento Lake.  These water sales programs could result in additional 
revenue  for  the Department without  compromising  long‐term water  supply  sustainability.   However, 
because  surplus water  sales have not been negotiated  and  significant  additional work  is  required  to 
finalize any such agreements, the forecast does not include any projected revenue from potential sales. 

 

Sewer Fund 
Fiscal Analysis ‐ Revenue 

 
 

Actuals Budget Financial Plan
Sewer Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Service Charges 20,196,460      20,596,900      21,558,825      23,110,050     
YoY Change 2% 5% 7%

Other Revenue

43201‐Miscellaneous Penalties 129,729           118,000           130,000           130,000          
44301‐Sale of Surplus Property 2,803               ‐                  ‐                  ‐                 
43303‐Administrative Citations ‐ Utilties 3,291               ‐                  ‐                  ‐                 
44101‐Interest on Investment 1,768,426        50,000             50,000             50,000            
44107‐Investment FMV Adjustment 824,227           ‐                  ‐                  ‐                 
44305‐Damage to City Property 783                  ‐                  ‐                  ‐                 
44306‐Credit Collections 7,331               14,000             5,000               5,000              
44310‐Miscellaneous Revenue 756                  20,000             25,000             25,000            
45211‐Other State Grants 895,814           ‐                  ‐                  ‐                 
45402‐Other Grants/Subventions 20,183             ‐                  ‐                  ‐                 
47003‐Miscellaneous 42,151             ‐                  ‐                  ‐                 

Total Revenue 23,891,953      20,798,900      21,768,825      23,320,050     

YoY Change ‐13% 5% 7%
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Similar  to  the Water  Fund,  the decrease  in  sewer  revenue between  FY 2024‐25 actuals  and 2025‐26 
budgeted values  is mostly attributed to  investment  interest revenue being budgeted conservatively to 
remain fiscally cautious due to potential market volatility. FY 2023‐24 also included grant revenue for the 
Water Resource Recovery Facility (WRRF) project that was not included in the FY 2024‐25 budget, as the 
project was anticipated to be completed before FY 2024‐25. During both FY 2025‐26 and 2026‐27, Sewer 
Service Charges are anticipated to increase with proposed rate increases, as well as due to a slight increase 
in projected customer growth. Rate  increases were higher than anticipated for the next two years due 
primarily to a significant loss in revenue from sales to California Polytechnic State University (Cal Poly). 
This  is  discussed  more  under  the  Sewer  Fund’s  Long  Term  Forecast  section.  Lastly,  revenue  for 
miscellaneous  penalties  (customer  late  charges)  and  credit  collections  have  been  adjusted  to  better 
reflect historical actuals.  

Fiscal Analysis ‐ Expenditures 

 
Overall, the Sewer Funds’ staffing and operating expenditures increased 8% in FY 2025‐26 compared to 
FY 2024‐25 and then stabilized for FY 2026‐27 with a slight decrease for FY 2026‐27 compared to FY 2025‐
26. The majority of the increased expenditure costs in FY 2025‐26 are attributed to additional funding to 
support  the  City’s  new  Water  Resource  Recovery  Facility  (WRRF).  These  include  funding  needs  for 
regulatory compliance, such as the one‐time request for funding to conduct a Local Limits Study required 
by the Regional Water Quality Control Board  (RWQCB) and Environmental Protection Agency  (EPA)  to 
establish new wastewater discharge  limits  for  industrial users based on  the updated WRRF  treatment 
capacity and modified discharge permit limits. Additional funding includes new plant needs arising from 
the  facility’s  upgraded  infrastructure,  increased  electrical  usage,  specialized  maintenance,  chemical 
requirements, instrumentation costs, as well as one‐time requests for additional legal service funding to 
navigate complex regulatory challenges. Regulatory fees and compliance costs have also increased due to 
new permit  requirements  and  stricter  environmental monitoring  and  funding  for  additional biosolids 
disposal due  to  increased biosolids production and  increased  costs  for  transportation and  third‐party 
treatment.  The  primary  driver  for  upgrading  and  reconfiguring  the  facility was  new  State‐mandated 
regulatory requirements. Significant  funding request changes,  including those  for the additional WRRF 
expenses, are included in the table below. 

Actuals Budget Financial Plan
Utilities FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 5,467,874    5,910,888          6,015,856    6,270,139   
YoY Change 8% 2% 4%

Other Operating Expenditures 3,941,034    4,015,570          4,746,764    4,571,635   
YoY Change 2% 18% ‐4%

Total 9,408,908    9,926,458          10,762,621  10,841,774 

YoY Change 6% 8% 1%
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Significant Operating Budget Changes 

 
 
 
 
 
 
 
 
 

2025‐26 2026‐27

Total 

Expense

Other 

Funding 

Sources

Sewer Fund 

Contribution

Total 

Expense 

Other 

Funding 

Sources

Sewer Fund 

Contribution

1 Funding for customer facing improvements to 
office area.

20,500        10,250     10,250            ‐              ‐           ‐                   One‐Time

2 Funding for Water and Wastewater Rate Study 
and Restructure Study.*

85,000        42,500     42,500            ‐              ‐           ‐                   One‐Time

3 Funding for a Local Limits Study. 130,000      ‐           130,000          ‐              ‐           ‐                   One‐Time
4 Add 1.00 regular full‐time FTE Utilities 

Engineering Technician.
117,662      58,831     58,831            118,468     59,234     59,234            Ongoing

5 Add 0.25 FTE Utility Billing Assistant (increase 
0.75 FTE  position to full‐time).

18,282        9,141       9,141               19,055       9,527       9,528              Ongoing

6 Funding for contract position to support 
Cityworks integration in FY 2026‐27.

‐               ‐           ‐                   139,197     69,599     69,598            One‐Time

7 Funding for Wastewater Intern. 65,055        ‐           65,055            67,806       ‐           67,806            Ongoing
8 Funding for Wastewater legal services to 

support implementation of regulatory changes 
in wastewater division programs.

60,000        ‐           60,000            35,000       ‐           35,000            One‐Time

9 Funding for Sewer Fund strategic staffing plan. ‐               ‐           ‐                   27,000       ‐           27,000            One‐Time
10 Funding for Water Distribution and 

Wastewater Collections staff training to obtain 
commercial driver's licenses. 

20,000        10,000     10,000            20,000       10,000     10,000            Ongoing

11 Funding for increased biosolids hauling and 
disposal services at the Water Resource and 
Recovery Facility.

276,630      ‐           276,630          301,630     ‐           301,630          Ongoing

12 Funding for modified Water Resource 
Recovery Facility program updates.**

252,000      ‐           252,000          245,700     ‐           245,700          Ongoing

13 Funding for increased Water Resource 
Recovery Facility regulatory requirements and 
permits.

44,450        ‐           44,450            25,428       ‐           25,428            Ongoing

14 Funding for consultant expense to conduct an 
impact fee and infrastructure finance program 
analysis and impact fee study update.

30,000        ‐           30,000            ‐              ‐           ‐                   Ongoing

15 1,119,579  130,722  988,857          999,284     148,360  850,924         

ID SOBC Description
One‐Time/ 

Ongoing
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Long‐Term Forecast 

 
 
The Sewer Fund’s Long Term Forecast reflects the anticipated financial position, including recommended 
Significant Operating Budget Changes and proposed rate increases of 6.5% for both FY 2025‐26 and 2026‐
27. A key driver for the higher‐than‐anticipated rate  increases  is the significant decrease  in anticipated 
sewer revenue from California Polytechnic State University  (Cal Poly). The University  is building a new 
wastewater treatment facility on campus and will begin treating a significant portion of its wastewater. 
Projected revenues are based on the projected flows provided by the University.  
 

Sewer Fund Five‐Year Forecast 

(In Thousands)

(A)

Actual

2023‐24

(B)

Budgeted

2024‐25

 (C)

Financial Plan

2025‐26 

 (D)

Financial Plan

2026‐27 

 (E)

Projected

2027‐28 

 (F)

Projected

2028‐29 

1 Revenues
2 46102‐Development Review Fees 30,640$             26,000$               26,000$              26,000$              26,000$              26,000$             
3 46701‐ Sales to Cal Poly1 1,279,919$        1,246,313$         367,053$            407,572$            340,578$            326,609$           
4 46703‐ Utilities Base Charges  5,523,236$        5,208,612$         6,244,610$         6,703,713$         7,196,570$         7,725,662$        

5

46705, 46720, 46721, and 46722‐ Sewer 
Service Charges 13,090,223$      13,835,916$       14,303,628$      15,355,231$       16,484,148$      17,696,062$      

6 46708 ‐ Utilities Setup Fees 198,146$           60,000$               160,000$            160,000$            160,000$            160,000$           
7 46709‐ Other Utilities Charges ‐$                    1,000$                 ‐$                    ‐$                     ‐$                    ‐$                    
8 46712‐Low Income Subsidy (16,464)$            (100,000)$           (100,000)$          (100,000)$           (100,000)$          (100,000)$          
9 46713‐ Cal Poly Capacity & Resilience ‐$                    472,534$            472,534$            472,534$            472,534$            472,534$           
10 Total Charges for Services 20,105,699$     20,750,375$       21,473,825$      23,025,050$      24,579,830$      26,306,867$     

11 Total Other Revenue2 19,139,782$     15,287,000$       295,000$            295,000$            295,000$            295,000$           

12 Total Impact Fees3 943,559$           600,000$            600,000$            600,000$            600,000$            600,000$           

13 Total Revenue 40,189,041$     36,637,375$       22,368,825$      23,920,050$      25,474,830$      27,201,867$     

14 Expenditures
15 Total Salaries and Benefits 5,298,455$        6,208,914$         6,015,856$        6,270,139$         6,539,419$        6,735,602$        

16 CalPERS Additional Discretionary Payment 169,419$           250,875$            169,419$            169,419$            169,419$            169,419$           
17 Total Operating 3,941,034$        4,220,747$         4,746,764$        4,571,635$         4,684,170$        4,840,412$        

18 Total Capital Asset Expenditures 20,049,934$     37,877,750$       8,033,141$        6,877,168$         4,142,524$        4,566,041$        

19 Total Debt Service Expenditures 6,141,209$        7,005,933$         7,098,607$        7,090,097$         7,088,453$        7,086,939$        

20 Total General Government Expenditures 3,104,155$        3,290,250$         3,140,155$        3,297,163$         3,462,021$        3,635,122$        

21 Total Expenditures 38,704,207$     58,603,595$       29,034,523$      28,106,202$      26,086,006$      27,033,535$     

22 Change in Financial Position
23 Working Capital ‐ Beginning 49,346,787$      53,797,920$       28,865,401$      21,944,099$       17,430,569$      16,769,392$      

24

Net Revenues 
(Revenues minus Expenditures) 1,484,834$        (21,966,219)$      (6,665,698)$       (4,186,151)$        (661,177)$          168,331$           

25 Working Capital ‐ Year End 53,797,920$      28,865,401$       21,944,099$      17,430,569$       16,769,392$      16,937,724$      
26 Operating Reserve (20%) 3,730,854$        4,145,169$         4,251,397$         4,311,282$         4,388,697$         4,493,499$        
27 Rate Stabilization (5%) 994,669$           1,014,542$         1,045,765$         1,123,326$         1,201,065$         1,287,417$        
28 Other Reserves4 6,087,166$        6,087,166$         6,087,166$         6,087,166$         6,087,166$         6,087,166$        
29 Unreserved Working Capital ‐ Year End 42,985,231$     17,618,524$       10,559,771$      5,908,795$         5,092,465$        5,069,642$        

NOTES AS NECESSARY
1 Sewer revenue from Cal Poly is expected to decrease when the University brings its on‐campus wastewater treatment plant online. Projections are based on 

the total annual volumes projected to be delivered to the City, as provided by the University.
2Other revenue includes grant revenue and long‐term debt proceeds. Delays with the WRRF project resulted in $15M of debt proceeds to be delayed to FY 25.
3Transfers occur after the close of the fiscal year. Amount shown for FY 24 are for the fees collected during FY 24, but were transferred during FY 25.
4 Includes CalPERS Unfunded Liability Payment and SRF loan payments.
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To address ongoing expenses related to project deferrals and inflation, staff have identified the following 
key  areas  of  focus:  pursuing  grants,  improving  operations,  and  exploring  infrastructure  replacement 
alternatives. Over  the  past  seven  years,  the  Sewer  Fund  has  received  over  $7 million  in  grants  and 
alternative funding sources, such as loan forgiveness, to fund capital projects that would have otherwise 
relied on ratepayer contributions. The City has also applied for over $5 million of Inflation Reduction Act 
funding associated with work completed during the WRRF upgrade. If received, this could be used to offset 
funding  that would otherwise be  collected by  rates or  to  support additional needed projects.    If  this 
funding  is  not  awarded,  the  current  CIP  schedule will  remain  as  forecasted.  The Department  is  also 
focusing on capital planning projects, such as the Wastewater Collection System Infrastructure Renewal 
Strategy  (long‐range  plan)  analysis,  which  allows  the  department  to  be  proactive  in  infrastructure 
maintenance and replacement. Lastly, once the new WRRF facility stabilizes post‐construction, staff will 
be able to evaluate opportunities to further optimize processes to reduce operational expenditures and 
maximize the utilization of onsite biogas for energy production.  
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Department Programs 
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Opportunities and Challenges 
The  Utilities  Department  continues  to  focus  on  providing  essential  services  while  planning  for  and 
delivering major  capital  improvement and  long‐term planning projects. The Department  continues  to 
pursue  grants  and  alternative  funding  sources  to  fund  infrastructure  and  sustainability  initiatives.  
Technology upgrades, such as the implementation of Advanced Metering Infrastructure (AMI) will allow 
the  Department  to  enhance  operational  efficiency  while  strengthening  customer  service  for  the 
community. 

Several Capital Improvement Projects aimed at enhancing infrastructure and operational efficiencies will 
occur  over  the  next  two  years.    Key  projects  include  but  are  not  limited  to,  construction  for  new 
groundwater wells  to bring groundwater online  to ensure a  reliable water supply,  implementing AMI, 
completing the construction of the Water Resource Recovery Facility (WRRF) and optimizing operation of 
the new facility.  Additionally, the Department will continue efforts, such as the private sewer lateral offset 
program,  to  accommodate  growth  while  addressing  capacity  issues  in  the  wastewater  collection 
(conveyance) system and controlling treatment costs at the WRRF associated with high flows due to inflow 
and infiltration.  The implementation of SB1383 regulations for solid waste and recycling compliance will 
also remain a key focus during the upcoming financial plan.   

Challenges  continue  to  be  rising  costs,  maintaining  and  replacing  aging  infrastructure,  increased 
regulations,  and  potential  financial  constraints.  While  inflationary  costs  have  begun  to  stabilize,  the 
Department  continues  to  identify  increased  efficiencies  and  new ways  of  doing  business  to manage 
increasing costs to ratepayers.   Planning remains essential in maintaining reliability and financial stability.  
The Department is also working to streamline training programs for onboarding new staff, which will be 
helpful  in addressing the high amount of turnover realized across the City with the modern workforce. 
Filling open positions and planning for anticipated retirements will continue to be a challenge that the 
Department will face over the next two years.  

Major City Goal Contributions 
In  addition  to  safeguarding  public  health  through  safe  and  reliable  utilities  services,  the  Utilities 
Department also supports the City’s goals of sustainability, focused planning, infrastructure resiliency, and 
fiscal  responsibility.  The  Departments  core  services  and  daily  operations  advance  climate  action  by 
promoting water  conservation, waste  diversion,  and  sustainable  energy  use.  Investments  in  pipeline 
upgrades,  leak  detection,  and  water  and  wastewater  treatment  ensure  reliable  infrastructure  while 
providing high quality and reliable water and sewer services.. Strategic financial management of the Water 
and Sewer Funds keeps utility services sustainable without overburdening rate payers. In addition to these 
core services, the  specific Major City Goals the Utilities Department will be addressing during the 2025‐
27 Financial Plan include: 

 Ensure public spaces, roads, and utilities support future growth and development: 
o Complete the WRRF Upgrade Project 

 Strengthen community resilience through emergency preparedness, community networks, and 
planning efforts: 

o Conduct  a  study  session  to  consider  options  for  funding  stormwater  and  /  or  creek 
maintenance and flood preparedness in support of CASE programs 

 Continue  implementation of  the Climate Action  Plan  (CAP)  and  Lead by  Example  (LBE) Work 
Programs: 
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o Partner  with  the  Integrated  Waste  Management  Authority  (IWMA)  to  develop  and 
distribute waste education materials to HOAs and property managers, with a focus on 
food  waste  diversion  in  high‐turnover  multi‐family  complexes  and  mobile  home 
communities.  

 

2025‐27 Department Goals 
The  Department’s  strategic  priorities  for  the  2025‐27  Financial  Plan  are  intended  to  support  the 
advancement of the City’s overall objectives tied to Major City Goals, Department Strategic Plans, and 
other  priorities  that  may  arise.  These  goals  are  in  addition  to  ongoing  services  described  in  the 
‘Department Programs’ section above. 

Strategic Goal(s) 

1) Continue to pursue grant funding for all funds and innovative strategies to mitigate rate increases 
and ensure continued affordability. 

2) Improve resiliency  in water and sewer programs  to ensure continued service delivery  through 
emergency planning, infrastructure maintenance, and expansion of source water supplies. 

3) In coordination with the Community Development Department, continue to optimize water and 
wastewater systems to facilitate the City’s housing goals. 

4) Continue  to partner with  the  IWMA  to provide education and outreach  to  the  community  to 
increase waste diversion and maintain regulatory compliance with State legislation. 

5) Develop  strategies  for Departmental  efficiencies  and  continue  to  explore new ways of  doing 
business,  reducing  ongoing  operational  costs  and  capital  delivery  costs  while  exploring 
supplemental revenue streams to reduce the rate burden on the community. 

 

Performance Measures 
Performance  measures  are  designed  to  determine  accountability,  improve  service  quality,  allocate 
resources, and evaluate Departmental performance in meeting San Luis Obispo’s goals and objectives. 

 

 
 

 
2023‐24 

Actual 
2024‐25 

Projected 
2025‐26 

Target 
2026‐27 Target 

Measure: Sanitary Sewer Overflows per 100 miles of 
sewer publicly‐owned sewer main  1  *3 0  0 

Measure: Breaks/leaks per 100 miles of water main  1  4  <13.4  <13.4 

Objective: Maintain and manage infrastructure, assets, and facilities responsibly and transparently. 

Strategic Goal: Public Stewardship 

Notes: *Includes  impacts from private infrastructure. 

Notes: Breaks/leaks per 100 mile performance measure targeted figures are derived from AWWA Utility 
Benchmarking Median Figures. 
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2023‐24 

Actual 
2024‐25 

Projected 
2025‐26 

Target 
2026‐27 

Target 

Measure: Recycled Water Delivered (AF)  308.52  355  375  395 

Measure: Number of customers who have setup an 
online profile to view their real‐time water usage N/A 400 1,000 1,600

Notes:  The City initiated its transition to Advanced Metering Infrastructure (AMI) in 2024 and the Utilities 
Department aims to have all water meters and radios upgraded to AMI‐capable technology in 2027.

Notes: n/a 

Objective: Provide the Community with High Quality and Reliable Service 

Strategic Goal: Public Service 

 
2023‐24 

Actual 
2024‐25 

Projected 
2025‐26 

Target 
2026‐27 

Target 

Measure: Minimize Customer Shut‐Off for Nonpayment  268  440  <400  <400 

Measure: Number of water/sewer customers enrolled 
in the customer assistance program (low‐income 
program).

239 415 465 500

Objective: Enhance Accessibility and Equity in Services

Strategic Goal: Public Service 

Notes: n/a 

Notes: During FY 2023‐24, 3 months of shutoffs were canceled due to extreme weather, delayed meter 
readings, and impacted workloads. The number of shutoffs during FY 2024‐25 is comparable to FY 2022‐23 
given the relative increase in number of customers.  
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NON‐DEPARTMENTAL BUDGET
About the Program
The  Non‐Departmental  Program  accounts  for  indirect  Citywide  costs  not  clearly  linked  to  individual 
departmental operating programs or projects.  This budget is managed by the Finance Department, which 
is responsible for disbursing the allocated budget in coordination with various departments, according to 
established policies. 

Budget at a Glance
Actuals Budget Financial Plan

Non‐Departmental FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 58,103         793,338             1,533,091    2,586,494   
YoY Change 1265% 93% 69%

Other Operating Expenditures 348,419       431,700             868,603       876,831      
YoY Change 24% 101% 1%

Total 406,522       1,225,051          2,401,696    3,463,326   

YoY Change 201% 96% 44%
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Fiscal Analysis 
Expenditures are proposed to increase from FY 2024‐25 to FY 2025‐26 by $1,176,645 or 96%. Staffing is 
projected to increase by $739,753 or 93%, driven by Council‐approved negotiating parameters for three 
bargaining groups. Other Operating Expenditures are expected to increase by $436,903 or 101%, which 
reflects  several  re‐allocations  from other departments  for  items more properly accounted  for  in non‐
departmental.  The Non‐Departmental budget has historically included funding for:  

 A staffing contingency for new labor agreements finalized after the budget was developed; 
 Ventures and Contingency funding for use at the City Manager’s discretion to support needs that 

arise mid‐year;  
 Citywide postage and mailing supplies; 
 Citywide copier maintenance and supplies; 
 Citywide membership and conference fees for the League of California Cities; and 
 General Fund leave payouts. 

Re‐allocations from other departments that drive the increase in the 2025‐27 Financial Plan include: 
 Funding for the City’s tuition reimbursement program (formerly included in Human Resources’ 

budget);  
 Funding for the lease of 994 Mill Street for Human Resources Department office space (formerly 

included in Human Resources’ budget); 
 Contributions to other entities (including the City’s share of cost for the City/County Library and 

the annual contribution to the Cal Poly Performing Arts Center), which are both managed by the 
Administration  and  IT Department, but do not directly  support  the department’s operations 
(formerly included in Administration and IT’s budget); 

 Funding for Citywide employee recognition and the Day of Welcome program for new employees 
(formerly include in Human Resource’s budget); 

Partially offsetting  the  increases noted above, a portion of  the budget  for credit card processing  fees 
attributable to business licensing fees was moved into the Finance Department’s budget, where charges 
for actual fees incurred will be recorded. 
 
In order  to ensure  that overall budgets did not  increase,  the  reallocations  into  the non‐departmental 
program  resulted  in  equal  reductions  to  the  previously  responsible  department’s  budget.  The 
reallocations noted above did not count towards budget reductions made by departments as a part of the 
constrained base budget exercise for FY 2025‐26.  

 
Significant Operating Budget Changes 
No Significant Operating Budget Changes are recommended for the Non‐Departmental budget. 
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Program Description 
A Mello‐Roos Community Facilities District (CFD) was established and approved by City Council on October 
24, 2017 (Resolution No 10844) pursuant to section 5.02.1 of the Avila Ranch Development Agreement. 
The CFD boundaries are  identical  to  that of  the Avila Ranch Development project and  located at  the 
northeast corner of Buckley Road and Vachell Lane and includes up to 720 dwelling units, 15,000 square 
feet  of  office  and  retail,  18  acres  of  parks,  53  acres  of  open  space,  riparian  corridors  and  farmed 
agricultural land.  

The primary function of the Avila Ranch CFD is a special financing mechanism which was established to 
fund maintenance services,  fire protection services, police protection services, and  for construction of 
facilities  within  the  CFD  boundaries.    Special  taxes  are  levied  on  developed  parcels  located  in  the 
boundaries of the CFD through the San Luis Obispo County annual property tax  levy which are used to 
fund the annual costs required by the CFD. 

Program Budget at a Glance 
Revenue 

Expenditures 

Fiscal Analysis 
The annual costs of the CFD are funded with two types of Special Taxes, the Authorized Services Special 
Tax and the Authorized Infrastructure/Facilities Special Tax.  The Services Special Tax is collected to fund 

Actuals Budget Financial Plan
Avila Ranch CFD FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Tax Revenue 268,984           523,648           792,617           1,289,186       
Total Revenue 268,984           523,648           792,617           1,289,186       

YoY Change 95% 51% 63%

Actuals Budget Financial Plan
Avila Ranch CFD FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Authorized Expenditures 41,673           199,000         91,293           94,633          
Transfers 17,085           110,814         234,122         337,373        

Total Expenditures 58,758           309,814         325,415         432,006        

YoY Change 427% 5% 33%
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costs  associated  with  Maintenance,  Trash  Service,  Street  Sweeping,  Water  Service,  Sewer  Service, 
Electrical Service, Materials/ Supplies, Administration, Fire Protection and Police Protection.  The Facilities 
Special Tax is collected to fund costs associated with the purchase, construction, expansion, improvement 
or rehabilitation of facilities required to serve the project. 

Revenues are proposed to  increase by $268,969 or 51% due to continued buildout of  the Avila Ranch 
Development Project which increases the number of parcels subject to the Special Taxes as permits are 
issued.  For FY 2025‐26 there is expected to be an additional 62 developed parcels which will be subject 
to the Special Tax levy.  In addition, the Services Special Tax levy is escalated for inflation by 4% annually 
and the Facilities Special Tax  levy  is escalated for  inflation by 2% annually, which  is contributing to the 
expected increase. 

Expenditures are proposed to increase by $15,601 or 5% and can be attributed to the continued buildout 
of the Avila Ranch Development Project.   As new units are constructed and occupied, the demand for 
operation and maintenance services on CFD facilities and the demand for Police and Fire services will be 
increased.  Therefore, because of the increased demand for services, the expected cost to provide those 
services will also increase.  In addition, a portion of the increase can be attributed to contracts which are 
subject to annual inflation increases.   There are no infrastructure facility items budgeted, therefore the 
Facilities Special Tax levied will remain in the fund and will be expended as facility needs are identified in 
future years.  

Transfers Out are to the General Fund and represent the budgeted amount for City staff administration, 
police protection services, and fire protection services. 
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BOYSEN RANCH 

Program Description 
Boysen Ranch consists of approximately 116 acres bounded by Los Osos Valley Road, Foothill Boulevard, 
and O’Connor Way.  In 2005, the City accepted and currently holds a series of conservation easements 
that protect approximately 25 acres at the Boysen Ranch to mitigate for impacts to wetlands and waters 
by the Home Depot, Costco, and other  Irish Hills Plaza development projects on Los Osos Valley Road. 
Boysen Ranch is part of the City’s designated greenbelt. The funding was set up as an endowment to fund 
monitoring and maintenance of the restored wetland area. 

Program Budget at a Glance 
Revenue 

Expenditures 

Fiscal Analysis 
Revenues are proposed to remain unchanged from the current year despite significantly outperforming 
budget in the prior year due to lower interest rates earned on investments and a volatile market. 

Expenditures are proposed to remain unchanged at $7,500. 

Actuals Budget Financial Plan
Boysen Ranch FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Investment Income 18,353             7,500               7,500               7,500              
Total Revenue 18,353             7,500               7,500               7,500              

YoY Change ‐59% 0% 0%

Actuals Budget Financial Plan
Boysen Ranch FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Authorized Expenditures 9,135             7,500             7,500             7,500            
Total Expenditures 9,135             7,500             7,500             7,500            

YoY Change ‐18% 0% 0%
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DOWNTOWN SLO BUSINESS 
IMPROVEMENT DISTRICT  

Program Description 
The  Downtown  Business  Improvement  District  (DBID)  was  established  in  1975  as  a  parking  and 
promotions district for the City’s downtown area. As a special fee district, fees are collected from business 
license holders operating within the designated area and revenue supports the operations of Downtown 
SLO, a non‐profit organization. The City and Downtown SLO (DSLO) agreed by contract that DSLO would 
provide various services for the economic, social, cultural, and environmental vitality and beautification 
of downtown San Luis Obispo. The assessment is a special revenue and is administered through a separate 
and distinct fund.  

Program Budget at a Glance 
Revenue 

Expenditures 

Fiscal Analysis 
Revenues  are  proposed  to  decrease  by  $11,749  or  5%  based  on  a  conservative  analysis  of  recently 
observed results on assessment collections. 

Expenditures are budgeted equal  to expenditures. Should  revenue exceed budget,  the actual amount 
collected will be transferred to DSLO.  

Actuals Budget Financial Plan
Downtown FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Assessments 265,255           258,462           246,713           251,647          
Total Revenue 265,255           258,462           246,713           251,647          

YoY Change ‐3% ‐5% 2%

Actuals Budget Financial Plan
Downtown FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Authorized Expenditures 396,392         258,462         246,713         251,647        
Total Expenditures 396,392         258,462         246,713         251,647        

YoY Change ‐35% ‐5% 2%
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INSURANCE FUND 

Program Description 
The Insurance Fund and Risk Management Program aim to protect the organization through risk transfer, 
risk control and risk avoidance. Safety in the workplace and in the community is promoted by minimizing 
accidents, reducing liabilities and associated costs. The City maintains an Insurance Fund for the purpose 
of paying  its annual premiums for liability, workers’ compensation, special events, volunteer, property, 
and other insurances needed to protect the City and to manage the fluctuations in claims‐related expense.  
The  Insurance  Fund  is  managed  by  the  Human  Resources  Department  which  runs  the  City’s  Risk 
Management Program. 

Program Budget at a Glance 
Revenue 

Expenditures 

Fiscal Analysis 
Revenues are proposed to remain unchanged as the fund’s only revenue stream is a recurring transfer in 
from the General Fund. It is expected that the annual transfer amount will need to increase in in future 
years in order to build and maintain adequate reserves. 

Expenditures are proposed to decrease by $141,701 or 2%  in  line with projected changes to  insurance 
premiums. The City has some flexibility over its premium costs as providers and self‐insurance limits can 
be changed in order to balance premium savings with risk management.  

Actuals Budget Financial Plan
Insurance FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Transfers in 6,407,630        6,000,000        6,000,000        6,000,000       
Total Revenue 6,407,630        6,000,000        6,000,000        6,000,000       

YoY Change ‐6% 0% 0%

Actuals Budget Financial Plan
Insurance Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Workers Comp 1,605,230      2,610,281      2,069,183      2,355,887     
Liability & Other 3,155,160      3,058,578      3,457,975      3,710,366     

Total Expenditures 4,760,390      5,668,859      5,527,158      6,066,253     

YoY Change 19% ‐2% 10%
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PUBLIC SAFETY EQUIPMENT 
REPLACEMENT FUND 

Program Description 
The Public Safety Equipment Fund (PSEF) was created with the 2019‐21 Financial Plan to help budget and 
forecast  the  replacement of Public Safety equipment  that has expired or become damaged. The Fund 
received an original seed amount in FY 2019‐20 and going forward, an annual allocation is made from the 
General Fund. Budgeting annual amortized amounts set aside  in this project account allows for crucial 
public  safety  equipment  to  be  replaced  at  scheduled  intervals,  which  smooths  out  the  annual 
contribution, reducing the impact on the budget at time of replacement. 

Program Budget at a Glance 
Revenue 

Expenditures 

Fiscal Analysis 
Revenues are proposed to decrease by $151,108 or 39% as one‐time funding from the 2023‐25 financial 
plan to catch up for inflation on significant purchases including breathing apparatus and turnouts for Fire 
and suppressors and rifle rated vests for Police was not continued. 

Expenditures are proposed to decrease by $207,360 or 51% because only smaller asset replacements are 
scheduled during the 2025‐27 Financial Plan.  

Actuals Budget Financial Plan
Public Safety FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Transfers in 391,322           387,334           236,226           236,226          
Total Revenue 391,322           387,334           236,226           236,226          

YoY Change ‐1% ‐39% 0%

Actuals Budget Financial Plan
Public Safety FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Equipment Purchases 603,889         403,560         196,200         91,900          
Total Expenditures 603,889         403,560         196,200         91,900          

YoY Change ‐33% ‐51% ‐53%
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SAN LUIS RANCH  
COMMUNITY FACILITIES DISTRICT

Program Description 
 A Mello‐Roos Community Facilities District (CFD) was established and approved by City Council on April 
16, 2019 (Ordinance No 1661) pursuant to section 5.02 of the San Luis Ranch Development Agreement 
and located in the San Luis Ranch Specific Plan area. The boundaries of the CFD are identical to the San 
Luis  Ranch  Specific  Plan  area  and  includes  131.4  acres  approved  for  up  to  577  dwelling  units  and 
commercial development, a 200‐room hotel, 100,000 square feet of office space, 150,000 square feet of 
retail space, 7.8 acres of parks/ open space, and 52.3 acres of farmed agriculture land. 

The primary function of the San Luis Ranch CFD is a special financing mechanism in which municipal bonds 
were issued to fund construction of required facilities to serve the project.  The district is authorized to 
issue up to $25,000,000 in bonds.  There is currently a total of $19,380,000 bonds outstanding.  Special 
Taxes are levied on developed parcels through the San Luis Obispo County annual property tax levy which 
are used to fund debt service payments for the bonds issued and other operational costs of the CFD. 

Program Budget at a Glance 
Revenue 

Expenditures 

Actuals Budget Financial Plan
San Luis Ranch CFD FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Tax Revenue 1,867,271        1,000,250        1,360,981        1,388,201       
Total Revenue 1,867,271        1,000,250        1,360,981        1,388,201       

YoY Change ‐46% 36% 2%

Actuals Budget Financial Plan
San Luis Ranch CFD FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Authorized Expenditures 9,145           10,392         336,956       130,749      
Transfers ‐               26,530         207,243       142,826      
Debt Service 911,650       949,450       946,700       964,200      

Total Expenditures 920,795       986,372       1,490,899    1,237,774   

YoY Change 7% 51% ‐17%
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Fiscal Analysis 
For the San Luis Ranch CFD, revenue received  in the current fiscal year funds a portion of current year 
expenses and a portion of subsequent years expenses.  This is required to ensure cash flow of the CFD is 
sufficient to fund debt service payments that are due in September prior to the 1st installments of Special 
Tax revenue being received in December. 

Revenues are proposed to increase by $360,731 or 36% due to the buildout of the development.  Parcels 
are taxed at the maximum rate as allowed by the Rate and Method of Apportionment (RMA).  Revenue is 
expected to continue to  increase at 2% per year until the remaining 15 Final Map Parcels permits are 
issued, making them subject to the Special Tax and therefore increasing the Special Tax revenue by more 
than 2%. 

Expenditures are proposed to increase by $504,527 or 51% due to the Arbitrage Yield Restriction Liability 
expected to be paid to the Internal Revenue Service IRS in June 2026.  A portion of the increase can also 
be attributed to the administration contract which is subject to a 5% annual inflation increase.  In addition, 
the budgeted amount for City Staff allows for a 2% annual inflation increase. 

The Special Tax revenues collected that are not otherwise needed to fund the administration of the CFD, 
debt service, or to replenish the bond reserve fund, is allocated 50/50 to the City and the Developer on a 
Pay‐As‐You‐Go basis.  “Pay‐As‐You‐Go” is the use of Special Tax revenues to directly fund or reimburse 
the costs of acquisition, construction, and improvement of Authorized Facilities as part of an Acquisition 
Agreement with the City for required facilities needed to serve the project.    

Transfers Outs include amounts allocated to the General Fund for City staff administration and includes 
amounts allocated to the Pay‐As‐You‐Go account for use on authorized facilities which is budgeted though 
the Financial Plan and Capital Improvement Plan (CIP). 
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TOURISM BUSINESS IMPROVEMENT 
DISTRICT  

Program Description 
The City established a Tourism Business  Improvement District (TBID) as requested by the  local  lodging 
industry  in 2008. The district  levies an assessment on all  lodging properties for the purpose of tourism 
promotion  for  the  benefit  of  the  district’s  constituents.  The  assessment  is  a  special  revenue  and  is 
administered in a separate and distinct fund. 

Program Budget at a Glance 
Revenue 

Expenditures 

Fiscal Analysis 
Revenues are proposed to increase by $102,690 or 5% based on TBID Board advisement and also informed 
in part through a commissioned study with Visit SLO CAL and Tourism Economics. 

Expenditures are proposed to increase to the same amount in order to align with revenues. TBID policy 
calls for an initial expenditure budget that is equal to the revenue budget, and enables the budget to be 
amended during the year as needs arise.  

Actuals Budget Financial Plan
TBID FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Assessments 2,267,304        2,117,251        2,219,941        2,229,130       
Total Revenue 2,267,304        2,117,251        2,219,941        2,229,130       

YoY Change ‐7% 5% 0%

Actuals Budget Financial Plan
TBID Fund FY 2023‐24 FY 2024‐25 FY 2025‐26 FY 2026‐27

Staffing 260,092         269,700         263,115         275,415        
Other Operating Expenditures 1,866,570      1,834,244      1,912,427      1,909,132     
Transfers 43,611           43,545           44,399           44,583          

Total Expenditures 2,170,273      2,147,489      2,219,941      2,229,130     

YoY Change ‐1% 3% 0%
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Financial Plan Overview Debt 

Debt 
The City of San Luis Obispo is guided by its budget and fiscal 
policies  when  managing  its  debt.  In  accordance  with  the 
policy section “Capital Financing and Debt Management”: 

 The  City’s  debt  capacity  cannot  exceed  15%  of
General Fund revenues.

 Its  direct  debt  will  not  exceed  2%  of  assessed
valuations.

 No more  than 60% of  capital  improvement outlays
will be funded from long‐term debt.

Debt  should  only  be  incurred  for  one‐time  capital  expenditures  and  not  for  on‐going  operations. 
Borrowing for one‐time capital expenditures allows for the cost of the project to be spread over the useful 
life of the asset and results in the cost being paid by future beneficiaries as well as current taxpayers.  

Debt Management 
The City’s bond issues are periodically reviewed by rating agencies to provide insight to the City’s financial 
outlook and hence its creditworthiness. The 2018 refinancing of three different lease revenue bonds was 
rated by Standard & Poor’s that gave the City an AA rating. In February 2025, Fitch affirmed the City’s 
Issuer Default Rating at AA+, also with a stable outlook. The ratings 
agencies cited: 

 The City’s strong operating performance, a moderate long‐
term  liability  burden,  strong  revenue  growth  and  solid 
expenditure  flexibility  offsetting  a  constrained  revenue 
raising environment.  

 The City’s gap closing capacity being superior given ample
reserves and moderate revenue volatility.

 Budget management at times of recovery being very strong,
leaving the City well prepared to manage the current period
of economic stress.

 The City’s engagement in thorough and conservative long‐
term  financial  planning  with  a  focus  on  maintaining
structural budget balance.

 The City maintaining  its  capital  assets with minimal debt
reliance  and  proactive  efforts  to  pay  down  its  unfunded
retirement liabilities above actuarially determined levels.

AAA
• Extremely strong capacity to meet financial

commitments. Highest rating. 

AA
•Very strong capacity to meet financial
committments.

A
• Strong cpacity to meet financial commitments,

but somewhat susceptible to adverse economic 
conditions and changes in circumstance.

BBB
• Adequate capacity to met financial

commitments, but more subject to adverse 
economic conditions.

BB
• Less vulnerable in the near‐term, but faces

major ongoiong uncertainties to adverse
business, financial, and economic conditions.

CCC
• Currently vulnerable and dependent on

favorable business, financial, and economic 
conditions to meet financial committments

CC
• Highly vulnerable; default has not yet occured, 

but it is expected to be a virtual certainty.

C
• Currently highly vulnerable to non‐payment,

and ultimate recovery is expected to be lower
than that of higher rates obliations.
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Financial Plan Overview    Debt 
 

 
 

The City’s Current Debt 
The City currently holds $203 million in overall outstanding debt in a combination of lease revenue bonds, 
State Revolving Fund  loans,  Infrastructure‐Bank  loans, and other borrowings. The  longest outstanding 
maturity is to 2054.  
 
The City’s debt service costs over the next ten years, including accounting adjustments for amortized 
bond premiums and discounts, are shown below: 
 

 
 
The following tables outline by fund: the current debt, the purpose, the projected outstanding principal 
as of 6/30/2025, the FY 2025‐26 debt service costs, and the retirement year of the debt. Maturities range 
from 2029 to 2054 

General Fund Debt Detail and Debt Retirement 
The following table summarizes current outstanding debt obligations for the General Fund, and its cash 
payments excluding amortized bond premiums and discounts: 
 

Debt Issue ‐ Asset  Outstanding 
Principal 

Annual 
Payment 

Final   
Year 

2014 Lease Revenue Bond – LOVR Overpass  $5,885,000  $419,631  2044 
2018 Lease Revenue Bond – Refunding (various)  $6,874,225  $940,584  2039 
2023 Lease Revenue Bond – Refunding (2012 Bonds)  $1,640,000  $364,750  2029 
  $14,399,225  $1,724,965  2044 
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General Fund Debt policy adherence:  FY 2025‐26 Revenue    $117,231,041 
          Debt Payments      $1,724,965     
          Percentage of Revenue          1.5% 
          Maximum Allowed         15%     

Parking Fund Debt Detail and Debt Retirement 
The following table summarizes current outstanding debt obligations for the Parking Fund: 

Debt Issue ‐ Asset  Outstanding 
Principal 

Annual Payment  Final   
Year 

2001 State I‐ Bank Loan ‐ Marsh St. Garage  $2,537,059  $410,829  2032 
2018 Refunding Bond ‐ 919 Palm Street Structure  $3,533,114  $461,706  2039 
2023 Lease Revenue Bond – CADPS  $43,220,000  $2,824,000  2054 
2023 Interfund Loan – 1166 Higuera  $4,845,000  $139,536  2053 
Total Parking Fund Debt  $54,135,173  $3,836,071  2054 

 
The interfund loan owed to the General Fund to finance the acquisition of a parking lot at 1166 Higuera is 
currently an interest only loan and will require principal payments beginning in FY 2026‐27.  
 

Sewer Fund Debt Detail and Debt Retirement 
The following table summarizes current outstanding debt obligations for the Sewer Fund: 

Debt Issue ‐ Asset  Outstanding 
Principal 

Annual 
Payment 

Final 
Year 

2009 State I‐Bank Loan ‐ Farm Lift Station  $5,272,953  $548,786  2038 
2014 US Bank Wastewater Lease Agreement  $1,770,696  $616,711  2029 
2018 Lease Revenue Bond ‐ Refunding  $522,264  $31,790  2039 
2019 SRF Loan – WRRF Upgrade  $108,267,430  $4,956,584  2053 
Total Sewer Fund Debt  $115,833,344    $6,153,872  2053 

 
The table above is based on the amounts currently outstanding. The City will continue to draw down upon 
the Water Resource Recovery Facility (WRRF) credit facility as construction is completed. The Sewer Fund 
budget includes an additional amount for these additional anticipated drawdowns. 
 

Water Fund Debt Detail and Debt Retirement 
The following table summarizes current outstanding debt obligations for the Water Fund: 
 

Debt Issue ‐ Asset  Outstanding 
Principal 

Annual 
Payment 

Final 
Year 

2018 Lease Revenue Bond ‐ Dispatch Center  $220,096  $28,284  2039 
2018 Revenue Bond – Refunding  $6,845,000  $887,250  2035 
2020 State I‐Bank Loan – Water Treatment Plant  $11,357,487  $951,376  2040 
Total Water Fund Debt  $18,422,582  $1,865,911  2040 
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Capital Improvement Plan (CIP) 
Purpose of CIP 
The Capital Improvement Program enables the City to plan, schedule, and finance capital projects to 
ensure cost effectiveness and conformance with established plans and policies. The City’s budget process 
guides the capital priorities through community input, Council goal setting, Local Revenue Measure 
priorities, and the biennially adopted Major City Goal work programs. The Capital Improvement Plan (CIP) 
and its annual implementation of projects is a major focus of local government work.   

Through its adopted CIP, the City meets community needs by providing the infrastructure required for 
economic vitality, neighborhood wellness, housing, transportation, sustainability, active and passive 
recreation, public safety, cleanliness, and other basic amenities.  

As part of each two-year Financial Plan, the City has traditionally prepared a five-year Capital 
Improvement Program (CIP) for Council consideration and approval. While only the first two years were 
previously incorporated into the budget, multi-year planning has remained a best practice for aligning 
capital needs with available resources. For this Financial Plan, the City has expanded its long-range 
planning by developing a full 10-year CIP that is fiscally constrained, meaning that all projects included are 
aligned with the City’s long-term funding forecasts. While only the first two years are funded and adopted 
as part of this financial plan, the full 10-year outlook serves as a strategic tool to prioritize future capital 
investment. This allows for better alignment of funding with realistic project delivery timelines and 
supports more strategic long-term planning.  

The City systematically plans, schedules, and finances capital projects to ensure cost-effectiveness and 
conformance with established policies. Comprehensive policies governing the development and 
management of the CIP are primarily set forth in the City’s fiscal policies. Construction projects and 
equipment expenditures costing $25,000 or more are included in the City’s CIP.  

Based on the Council determined goals, and balanced with the City’s financial circumstances, the 
recommended capital improvement projects total $112 million for the 2025-27 Financial Plan, and $659 
million over the ten-year plan. City staff will work to ensure that the community is well informed of various 
capital projects consistent with the Public Engagement and Noticing Manual with the framework of 
Inform, Consult, and Collaborate.   

A Note on Unprecedented CIP Circumstances 
The CIP continues to face challenges from inflation, labor shortages, and rising construction costs, all of 
which impact the City’s ability to deliver projects on time and within budget. Since FY 2021-22, Measure 
G-20, the Local Revenue Measure (LRM), has been a critical source of local funding, helping to sustain the
CIP amid rising costs and growing capital needs.

The City is facing an unprecedented level of capital needs, particularly in parks, public safety, and roadway 
infrastructure, with several projects projected to cost more than $20 million each. While Measure G-20 
remains a key funding source, it is not sufficient on its own to fully fund these large-scale initiatives. Some 
projects in the CIP have received initial funding for early planning or scoping, while others have been 
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phased, when feasible, to support gradual delivery over time. Many projects are still in the early stages of 
development, and as a result, their full scope is not yet fully reflected in the CIP. Although the complete 
construction costs of these projects may not appear in the current 10-year CIP, staff continue to develop 
cost estimates and explore funding strategies for inclusion in future financial plans. Additional information 
on these efforts is provided later in this report. 

Damage from the 2023 winter storms continues to impact the CIP. To address emergency repairs, the City 
redirected funding and staff resources from planned capital projects in the 2023–25 Financial Plan. The 
2025–27 Financial Plan represents a course correction, reinvesting in previously deferred projects while 
also allocating funds for storm-related repairs that are still in the design phase. 

Despite ongoing financial and logistical challenges, CIP staff remain focused on securing external funding, 
streamlining internal processes, and prioritizing resources to support timely and accountable project 
delivery. Staff are also committed to incorporating community feedback and advancing high-priority 
projects that reflect public needs and values. 

Multi-Year Project Management and Long-Term Impacts 
It is important to note that capital projects often span over multiple years and even across financial plans. 
Staff continuously evaluate the CIP to determine which projects are best suited for activity depending on 
the resources available (people and funding) and in some instances the time of the year for construction 
activities. As the City adopts the 2025-27 Financial Plan, many active and ongoing capital projects remain 
in process that were identified and funded for activity during prior fiscal years.  

In addition to cost estimates and project budgets, there are often ongoing maintenance or operating costs 
associated with a given asset after it is completed. This can be seen in the need for additional resources 
to maintain a new park or enhanced street sweeping with a new roadway or greenway being added to 
the City’s transportation network. While many CIP’s create efficiencies, when preparing and implementing 
the capital plan, staff must be mindful of the long-term impacts and the need to maintain City 
infrastructure.   

Types of CIP Projects  
To assist the City Manager in developing the recommended CIP for the 2025-27 Financial Plan, a 
designated CIP Review Committee comprised of the Assistant City Manager, Deputy City Manager, 
Finance Director, Fire Chief, Utilities Director, Community Development Director, Parks and Recreation 
Director, and Public Works Director, among other staff, evaluated project requests across the City. The 
Capital Improvement Program Administrative Manager oversaw the execution of the CIP and collaborated 
closely with the CIP Review Committee and departments citywide to ensure effective implementation.  
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As shown in the chart to the right, the City continues to 
prioritize the repair and replacement of existing 
infrastructure. In the first two years of the 2025–27 Financial 
Plan, the CIP allocates 38% of the total capital budget to 
Asset Maintenance, 32% to Asset Replacement, 23% to New 
Assets, and 7% to Reserves, reflecting a fiscally responsible 
approach focused on preserving service reliability and 
quality of life. The table below details the 10-year CIP by 
project type. For fiscal year 2025–26, the CIP totals $53.6 
million, increasing to $58.3 million in 2026–27, with 
continued emphasis on maintaining and replacing aging 
infrastructure. Funding projections in later years, 
particularly the spike to $173.2 million in 2029–30 highlight 
planned investments in new assets, including large-scale projects such as the Prado Road Interchange.  
 

 
*Funding amounts are rounded to the nearest thousand dollars 

Project Prioritization 
Because the City’s infrastructure needs often exceed available funding, department staff must prioritize 
various projects taking into consideration timing, cost estimates, mandates, and useful life, among many 
other factors. With input from the CIP Review Committee and staff across the organization, the CIP 
addresses the most urgent projects, while planning for future improvements.  

The City Council adopted Resolution No. 11159 (2020 Series) which established a goal of community wide 
carbon neutrality by 2035, with municipal operations being carbon neutral by 2030. CIP is a major factor 
in reaching these ambitious goals. As a result, staff consider project selection and timing through the lens 
of carbon neutrality when possible. This includes projects aimed at reducing energy consumption, 
reducing vehicle miles traveled (active transportation), incorporating bikes or electric vehicles into the 
city fleet, tree planting, and solid waste management.  

The City Council has also established Diversity, Equity, and Inclusion (DEI) as a core organizational value 
and citywide goal. In alignment with this commitment, CIP planning and prioritization incorporate a DEI 
lens to ensure equitable access to public infrastructure and services. This includes prioritizing projects that 
serve historically underserved or underrepresented communities, improving accessibility for all users, and 
engaging diverse stakeholders throughout the planning process.  
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Key Questions the CIP Committee Asks About Projects 
In categorizing projects and recommending them for funding consideration, the CIP Review Committee 
engaged in a rigorous ranking and review framework to develop the proposed projects for both the 
General Fund, Enterprise Funds, and various special funds. In general, projects that maintain existing 
infrastructure are ranked ahead of asset replacement projects, and asset replacement projects are ranked 
ahead of building new assets. It is important to note that generally new assets are related to Major City 
Goals, community enhancements, commitments in adopted City plans or contracts, or are critical 
infrastructure associated with development areas. This “ranking” however is a general guideline and is 
complemented by the following questions which were asked and applied equally to all projects as well. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition, staff identify project needs based on factors including, but not limited to: 

1. Public input through committees, community groups, community forums and/or budget hearings 
2. Legal requirements or mandates 
3. Policy direction from the City Council and Major City Goals 
4. Best practices, asset useful life, or replacement schedules 
5. Studies and assessments, and professional expertise 
6. Citywide planning documents or studies; including the Active Transportation Plan, Pavement 

Management Plan, General Plan, Climate Action Plan, among many others.  

Does project support 
economic 

sustainability of the 
community and 
organization?

Does project address a 
critical community health 

or safety need?

Does project make 
good on ongoing 
commitments?

Does project 
address core 

infrastructure 
needs?

Does project provide a 
visible and measurable 

community benefit?

Does project 
align with Major 

City Goals?

Does project address 
a Measure G 

priority?

Does project have a 
positive impact on 

ongoing operations? 
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Capital Project Delivery 
As mentioned previously, the City’s capital budget has grown significantly due to the local sales tax 
measure, which also allows the City to leverage local dollars to secure additional funding through regional, 
state, and federal grants. This increase in available resources has resulted in notable growth in General 
Fund projects, while substantial Enterprise Fund capital projects also continue to advance. 

To deliver this expanded portfolio, staff assessed the resources needed across both the two-year and ten-
year planning horizons as part of the completed 2025–27 Financial Plan. Ongoing efforts are also focused 
on implementing recommendations from the CIP process analysis completed by Management Partners in 
2021 and refining the Public Works CIP Engineering Division’s organizational structure, job roles, tools, 
training, and methods—ensuring continued alignment between the City’s Capital Improvement Plan and 
available resources. 

A critical factor in the successful delivery of the CIP is the capacity of Project Managers (PMs). In allocating 
resources and prioritizing projects, it is essential to consider team capacity. The ability to effectively 
manage a complex portfolio of projects directly impacts delivery outcomes, including timeliness, scope, 
and budget adherence. 

The CIP Engineering Team currently has eight PMs overseeing 69 projects in 2025–26 (Year 1) and 43 
projects in 2026–27 (Year 2), averaging 9 and 5 projects per PM, respectively. In FY 2023-24, with the 
same number of project managers, the CIP Engineering Team successfully completed 30 projects—
averaging about 3 projects completed per PM. The average project per PM in years Year 1 and 2 of the 
2025-27 Financial Plan still exceeds what is typical of past performance. While FY 2025-26 will still be high 
in terms of PM workload, a more balanced workload is anticipated in FY 2026-27 as prior projects conclude 
and create more capacity. 

To help manage the current workload, consultant PM support is included in Year 1 to assist with complex 
and resource-intensive efforts such as the Prado Road Interchange, Prado Creek Bridge Widening, and 
multiple Active Transportation Projects (ATP). 

By accounting for resource capacity, project complexity, and phase-specific demands, the CIP Engineering 
Team is well-positioned to manage project delivery within the 2025–27 Financial Plan. Through strategic 
resource allocation and workload balancing, projected delivery timelines are achievable. 

The flow chart below outlines the general phases of a CIP project. While not every project follows the 
same path, this overview provides a reference for the typical progression from project identification to 
completion. For simpler efforts—such as parking lot paving or HVAC replacements, it typically takes 12 to 
18 months to reach the construction phase. Factoring this timeline into the planning process ensures 
realistic expectations and adequate lead time for successful delivery. 
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CIP Project Classifications  
The City groups capital projects by Project Classification to provide a broader understanding of the types 
of investments being made across the CIP. These classifications help identify the general purpose or 
function of a project and support long-range planning by offering a higher-level view of where capital 
dollars are being directed. 

The primary classifications used in the CIP include: 

• Maintenance – Projects that preserve the functionality, safety, and longevity of existing City 
infrastructure. This includes recurring and essential activities such as annual paving and sidewalk 
repair programs, traffic signal and signage maintenance, parks and landscape upkeep, storm drain 
and utility system maintenance, and storm response and recovery efforts. It also covers 
specialized efforts like silt removal and other work needed to sustain core public infrastructure 
and services over time. 

• Transportation – Projects that enhance the City’s transportation infrastructure, mobility, and 
accessibility. This classification includes major capital investments such as the construction of new 
parking garages, the Prado Interchange and bridge widening, and corridor improvements like the 
California/Taft Roundabout. It also encompasses implementation of the Vision Zero Action Plan, 
Active Transportation Plan (ATP) projects, and investments in transit, including bus and train 
station upgrades. These projects are aimed at improving safety, efficiency, connectivity, and 
sustainability across all modes of transportation. 

• Community Improvement – Projects that enhance the quality of life, aesthetics, and overall 
experience of the City’s public spaces. This includes the development of new parks and the 
replacement or renovation of existing ones, installation of new trash receptacles in high-traffic 
areas like Downtown, public art installations that enrich the cultural landscape, and investments 
in new broadband infrastructure to improve connectivity for residents and businesses. These 
projects reflect the City’s commitment to building vibrant, accessible, and inclusive community 
spaces. 

• Reserve – In accordance with City policy, 20% of the LRM Funding allocated to the CIP is set aside 
annually in a dedicated reserve account. This equates to roughly $4 million per year. The reserve 
plays a critical role in maintaining the City’s flexibility and resilience by providing a financial 
cushion for unanticipated project needs, emergency response, inflationary cost increases, or bid 
results that exceed budget estimates. By maintaining this reserve, the City can continue delivering 
critical infrastructure investments without significant delays due to funding constraints.  

• Fleet – Purchases or replacements of vehicles and heavy equipment necessary for City operations, 
ensuring departments can continue to provide essential services effectively. 

• Safety – Projects that support the protection of public health, life, and property. This classification 
includes critical public safety buildings such as fire stations, police facilities, and emergency 
operations centers, as well as safety retrofits to existing structures like parking facilities. It also 
encompasses infrastructure investments that enhance public safety in community spaces, such as 
roadway barricades used during Downtown Farmers' Markets to protect pedestrians and improve 
event safety. 
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• Public Facility – Projects that maintain or improve the City’s existing public buildings and shared-
use infrastructure. This includes facility refresh and renewal projects such as new roofing, carpet, 
paint, HVAC upgrades, and other building systems that ensure safe, functional, and welcoming 
environments for staff and the public. It may also include infrastructure that supports City 
operations, like office IT improvements or installation of EV chargers at City facilities for fleet use. 
These investments help preserve the City’s assets and ensure they continue to meet operational 
needs. 

• Information Technology (IT) – Projects that support digital infrastructure, software systems, 
cybersecurity, and other technology improvements that enhance internal operations and service 
delivery to the community. 

Using these classifications allows for more strategic oversight of the City’s capital portfolio and supports 
informed decision-making around budget allocations, policy priorities, and service outcomes. These 
broader groupings also help align CIP investments with organizational goals, making it easier to 
communicate priorities to the public and key stakeholders. 
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The following table summarizes the total planned investments for the 2025–27 CIP, organized by 
classification. These figures reflect both the 2-year funding allocations proposed for the current CIP cycle 
and the projected 10-year totals based on anticipated long-term needs and priorities. All funding sources 
are included in these totals, including local funds, enterprise funds, anticipated grants, debt financing, and 
other external contributions. Each classification corresponds to the categories previously described, 
providing a comprehensive view of how capital funding is distributed across the City's key infrastructure 
and service areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CIP By Classification  2-Year CIP 10-Year CIP 

 Community Improvement  $             16,153,095   $        48,456,095    

 Fleet  $                4,384,000   $        32,298,457  

 Information Technology  $                2,366,281   $        16,525,907  

 Maintenance  $             51,336,300   $      278,469,205  

 Public Facility  $                3,315,323   $        13,000,323  

 Reserve  $                8,000,000   $        40,000,000  

 Safety  $                3,300,990   $          9,139,602  

 Transportation $              23,128,727   $     221,503,373  

 Grand Total  $          111,984,715   $   659,392,961  
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Funds and Funding Sources 
The City’s Capital Improvement Plan (CIP) is supported by a variety of funding sources, each with specific 
legal, policy, or programmatic restrictions. These include the General Fund, enterprise funds, special 
revenue funds such as Development Impact Fees and the Local Revenue Measure (Measure G-20), as well 
as grants and other external funding sources. Understanding the purpose and constraints of each fund 
type is essential to effectively planning and delivering capital projects. The following sections provide an 
overview of each fund’s role in supporting the 2025–27 Financial Plan and the broader capital program.  
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The following table summarizes the current 10-year CIP by fund.   

 
*Funding amounts are rounded to the nearest thousand dollars 
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Grants  
The City’s CIP program, while largely comprised of funds arising from local revenues, service fees, and 
impact fees, also includes funding from grants, and for larger projects includes debt issuance (such as the 
Prado Interchange). The City typically receives grant funds from State or Federal agencies that either offset 
a burdensome cost for infrastructure or service needs, advance a positive environmental or ecological 
improvement, or stimulate the economy. Some grants the City receives are based upon regulation or a 
methodology, such as the City’s population. Discretionary grants are those grants where the City 
competes for limited funds to advance a specific project or a new way of doing business. Some of these 
discretionary grants are programmed into the City’s 2025-27 Financial Plan which is often required by the 
granting agencies. Grant activity across the City is primarily seen in the Transit program, as well as the 
improvement of the City’s transportation network.  

Development Impact Fees 
Development Impact Fees are one-time charges assessed on new development to help fund the 
infrastructure needed to serve the growing community. These fees ensure that new development 
contributes its fair share toward improvements such as parks, transportation, public safety facilities, and 
utilities. Collected fees are allocated to specific capital projects identified in the City’s Development 
Impact Fee Program and are an important funding source for expanding infrastructure capacity in step 
with future growth. The following section outlines how Development Impact Fees are planned to support 
capital projects in the 2025–27 Financial Plan. 

The Citywide Transportation Development Impact Fee (TIFF) has been overcommitted by approximately 
$1.74 million in prior financial plans. The 2025–27 Financial Plan addresses this imbalance by aligning 
planned project allocations with available revenue, ensuring the long-term sustainability of the fund. As 
part of this correction, the Prado Road Bridge Widening project will retain $2.3 million in TIFF funding, 
consistent with the project team's expectations and planning assumptions. 
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*Funding amounts are rounded to the nearest thousand dollars 

Debt Financing and Impacts on Major Capital Projects 
The City of San Luis Obispo generally follows a “pay-as-you-go” philosophy for funding capital projects. 
However, for large-scale infrastructure projects with significant long-term benefits and costs, debt 
financing becomes a necessary and strategic tool. In these cases, issuing debt helps the City distribute 
costs over time while preserving current fund balances and the ability to address ongoing infrastructure 
needs. 

Prado Road Interchange  
Currently, the Prado Road Interchange is the only project identified in the out-years, FY 2029-30, of the 
CIP requiring debt financing. The project recently entered the Plans, Specifications, and Estimates (PS&E) 
phase, which is estimated to cost approximately $16 million, including right-of-way acquisition and utility 
relocation. The construction phase is estimated at $132 million, bringing the total project cost to  $148 
million. On February 18, 2025, staff presented these updated estimates to City Council and Council 
approved funding for the PS&E phase, appropriating $10 million in San Luis Ranch contributions. Staff also 
introduced a preliminary estimate of $100 million in debt financing to support the construction phase, 
which prompted Council discussion about the scale of long-term debt and the importance of pursuing 
grant funding and regional partnerships. 

To reflect the Council’s feedback and support a fiscally responsible approach, the financing strategy 
reflected in the CIP was revised to anticipate $75 million in debt financing, with $25 million anticipated 
through unrealized grants. This adjustment reflects efforts to secure external funding and minimize the 
City’s debt exposure. The projected debt service is based on a 30-year bond at a 5% interest rate, with 
payments of approximately $4.6 million annually beginning in Year 5. During the early years, interest 
earnings are expected to offset some of the cost, including an estimated $3 million in Year 5 and $1.5 
million in Year 6. The PS&E phase will span approximately four years, with construction anticipated to 
begin in late 2029. Throughout this period, staff will regularly check in with Council and work to secure 
outside funding to reduce the City’s debt burden. 

Furthermore, the 2025-27 Financial Plan proposes to reallocate to the Prado Bridge Widening Project 
approximately $5 million from the combined IIF and LRM general fund contributions originally allocated 
to the Prado Interchange Project. At the February 18, 2025 City Council meeting, Council appropriated 
$10 million in San Luis Ranch contributions for the design of the Prado Interchange, which were previously 
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earmarked for that project. These San Luis Ranch contributions are restricted and can only be used for 
the Prado Interchange Project. Due to sufficient San Luis Ranch contributions, there will be no need to 
request additional general funding for the Prado Interchange until construction begins in Year 5. Because 
of this, the $5 million currently allocated from the IIF and LRM general fund contributions to the Prado 
Interchange Project can be redirected to the Prado Bridge Widening Project, where those funds are more 
urgently needed to cover construction costs. This strategic reallocation ensures the Prado Bridge 
Widening Project has the necessary resources to move forward without causing delays, while still 
maintaining the overall financial integrity of the Prado Interchange Project. 

Below is a table that summarizes all budget actions for the Prado Interchange Project, including the 
estimated Debt Repayment starting in FY 2029-30. All funding in the table below is shown in dollars by 
thousands. 

 
*Funding amounts are rounded to the nearest thousand dollars 
 

In addition to the Prado Interchange Project, the City anticipates future debt financing needs for two 
major public safety facilities, Fire Station 5 (future replacement for the interim station being built at Avila 
Ranch) and the Public Safety Center. However, the first two years of this Financial Plan are focused on 
programming and analysis to better understand the scope, timing, and needs associated with these 
projects.  

Public Safety Center  
During the 2023-25 Financial Plan, funding was programmed for the design of a Public Safety Center. 
However, priorities shifted when the City purchased the building at 1106 Walnut Street in November 
2022, located directly across from the existing Police Station at 1042 Walnut Street. This decision was 
made to address the Police Department’s immediate space needs, utilizing the available Public Safety 
funding for both the acquisition and the planned tenant improvements (TI), which are expected to be 
completed by the end of calendar year 2025. 

With this shift, evaluating the condition of the existing Police Station at 1042 Walnut is essential to ensure 
it remains functional while the long-term plan for the Public Safety Center is developed. A two-site analysis 
is planned to occur shortly after completion of the tenant improvement project at 1106 Walnut to 
determine whether operations should be consolidated into a single facility or continue across two 
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locations. Once this analysis is complete, the next step will be to assess whether 1042 Walnut should 
undergo a major TI to remain in use long-term or if a full demolition and rebuild is necessary. Given the 
uncertainty surrounding the project's final scope and the City's debt capacity, particularly with the Prado 
Bridge project in the near-term horizon as well, investing in a TI at 1042 Walnut is recommended to 
maintain operations in the interim. 

As part of the 2025-27 Financial Plan, funding is being allocated to continue the programming for the 
Public Safety Center while also addressing immediate facility needs at 1042 Walnut. This includes funding 
for initial paint and carpet replacement, which will be completed in Year 1 of the Financial Plan to coincide 
with completion of the TI at 1106 Walnut, as well as funding for the design and construction of a TI in 
Years 1 and 2, which will address immediate-term needs for safety improvements in the lobby as well as 
restroom and locker room upgrades. The TI will also replace the building’s aging HVAC and hydronic 
system, ensuring the facility remains operational while broader public safety infrastructure planning 
continues. 

 
*Funding amounts are rounded to the nearest thousand dollars 
 

Fire Station 5  
Fire Station 5 remains a critical priority in addressing the growing emergency response needs on the 
southern end of town where the City is experiencing population growth.  As part of the 2025-27 Financial 
Plan, funding is allocated in Year 1 for the programming and planning efforts to ensure there is a well-
informed approach to the eventual construction of a permanent station. However, immediate funding for 
design or construction is not necessary.   

Avila Ranch, a new development on the south side of town, is addressing the immediate needs generated 
by its growth by constructing an interim two-person fire station, expected to be completed in Year 3 of 
the Financial Plan (FY 2027-28). The Fire Department has identified the need for a three-person crew, and 
the City is budgeting to cover the additional cost in the amount of $440,000 in FY 2027-28. This interim 
facility will provide coverage for the area while the City continues monitoring future development and its 
impact on emergency response needs. 

The 2016 San Luis Obispo Fire Department Master Plan recommends a fifth fire station when the entire 
southern area of the City reaches 90 percent buildout. However, the definition of this threshold remains 
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somewhat ambiguous. As additional developments come online, staff will continue evaluating response 
times and service demands to determine the appropriate timing and location for a permanent Fire Station 
5. In the meantime, the interim station will become operational in Fiscal Year 2027-28 to ensure adequate 
coverage. 

 
*Funding amounts are rounded to the nearest thousand dollars 
 

Taken together, the Prado Interchange, Public Safety Center, and Fire Station 5 represent a future capital 
investment need that will likely require debt financing due to their scale. However, the City’s debt capacity 
is limited (particularly in light of the Prado Interchange project’s need for debt financing in the near term), 
and incurring large, long-term obligations must be carefully weighed against other critical capital needs 
and the ability to sustain high-quality public services over time. 

Ultimately, maintaining a responsible and balanced approach to debt financing is essential to preserving 
the City’s long-term fiscal health while still delivering critical infrastructure that supports public safety, 
mobility, and quality of life. Staff continues to monitor and report to Council as updates become available.  
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Major Park Projects 
The Orcutt Area Park Project has progressed into a phased approach due to funding limitations and 
inflation impacts. Originally planned to be fully funded through development fees, revenue from fees fell 
short, prompting the City to divide the $27.69 million project into manageable phases. The 2025-27 
Financial Plan proposes adding $6.5 million to the project in Year 1 to support Phase 1—estimated at 
$13.5 million—which will deliver core features such as play structures, restrooms, fields, patios, and 
parking. To date, $8.5 million has been allocated from Orcutt Area Specific Plan and Local Revenue 
Measure funds. 

Future phases shown in the outyears for the financial plan include additional amenities like pickleball 
courts, a pump track, basketball and tennis courts, pocket park  and key pedestrian and vehicular bridges 
to connect park areas. This phased strategy allows progress while aligning with broader community park 
priorities. The 10-year CIP reflects the City’s commitment to both new park development and the 
replacement of aging facilities citywide, ensuring equitable investment across neighborhoods. The table 
below outlines various park projects throughout the City that are programmed in the coming financial 
years.  

 
*Funding amounts are rounded to the nearest thousand dollars 
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CIP Expenditures in Active Transportation 
The community and Council have placed strong emphasis on the City’s effort to implement the programs, 
policies and infrastructure projects identified in the adopted Active Transportation Plan (ATP), which 
includes a priority list of network enhancements focused on improving safety and mobility for people 
walking and bicycling. While the primary focus of this Plan is on walking and bicycling, “active 
transportation” refers to all human-powered modes of transportation, from walking and bicycling, to 
scootering, skateboarding, traveling by wheelchair and using other rolling mobility devices. Over the next 
two years, staff will continue to deliver on the goals and objectives outlined in the ATP, as well as the 
Infrastructure and Sustainable Transportation Major City Goal, utilizing a variety of funding sources to 
leverage local funds. The table below outlines various ATP projects and respective funding sources that 
are programmed in the coming fiscal years.  

 
*Funding amounts are rounded to the nearest thousand dollars 
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Storm Response 
Following the severe Winter Storms of 2023, the City mobilized quickly to complete emergency repairs, 
several of which were delivered within the 2023 calendar year under emergency purchasing provisions. 
Projects not completed during the emergency period are now advancing through standard purchasing and 
permitting processes. While some storm-related projects may still be eligible for partial FEMA 
reimbursement, the City is planning to fully fund design and construction using local resources due to the 
uncertainty of federal reimbursement. Key sites currently under design include the Golf Course Pedestrian 
Bridge, Mission Plaza sidewalk repair, Prefumo Grade structure replacement, and San Luis Obispo Creek 
bank repair at the Elks Lodge.  

 
*Funding amounts are rounded to the nearest thousand dollars 

CIP Fund Optimization & Reallocation  
Staff conducted a review of existing CIP accounts to ensure that available funds are used effectively and 
aligned with current city goals and priorities. This effort allows the City to direct resources toward projects 
that are ready for delivery in the 2025-27 CIP while maintaining flexibility for future funding decisions. As 
part of the 2025-27 Financial Plan, $1.0 million in anticipated LRM revenue in FY 2025-26 and $1.5 million 
in FY 2026-27 were allocated to the operating budget rather than to capital expenditures. This adjustment 
better aligns funding with available project management capacity, recognizing the significant increase in 
workload since the passage of the LRM in 2020, and provides partial relief to the City's operating deficit. 
The impact on the overall LRM capital program is minimal, with the capital allocation decreasing slightly 
from 70% in FY 2024-25 to 69% in FY 2025-26 and 67% FY 2026-27. The table below represents two 
categories in which staff were able to reallocate Capital Outlay and LRM funding towards capital projects 
in the 2025-27 Financial Plan.   

1. Completed Projects with Residual Balances – Certain projects have reached full completion and 
associated Notices of Completion have been filed. However, unexpended funds remain in the 
corresponding project accounts. Staff recommend reallocating these residual balances to advance 
priority projects identified in the FY 2025–27 CIP. 

2. Projects Previously Funded – Several projects received appropriations for design activities in prior 
financial plans but have not progressed to the construction phase due to staffing limitations and 
shifting community priorities. As a result, the CIP Review Committee recommends prioritizing 
projects that are feasible for advancement within the FY 2025–27 cycle. For projects not 
scheduled to proceed to construction during this period, and for which funds have already been 
appropriated, staff recommend reallocating those appropriations to support higher-priority 
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needs within the 2025–27 Financial Plan. Funding for design and construction of these deferred 
projects may be reconsidered in a future financial plan as staffing and fiscal resources permit. 
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How to Use and Read the 2025–27 CIP Tables 

Overview 
The Capital Improvement Plan (CIP) tables are organized into two primary components: 

A. 2025-27 CIP Project Table: Overview of all projects and summary of 10-year budget.
B. 2025-27 CIP Project Detail Sheets: Detailed pages of each CIP Project, including funding and

project descriptions.

Projects can be located in several ways: 
 The 2025-27 CIP Project Table – This table lists all project name and the corresponding

project number. This Project Number can then be used when looking up a project in the
2025-27 CIP Project Detail Sheets. Projects are listed in numerical order, by project number,
in both the 2025-27 CIP Project Table and the Project Detail Sheets, by project number.

 Searching by project name or keyword using Ctrl+F in either the 2025–27 CIP Project Table
or the 2025-27 CIP Project Details document.

A. 2025-27 CIP Project Table
1. Locate the project in the 2025–27 Detailed CIP Project Table by using Ctrl+F and searching by

project name or keyword.
2. Project accounts are highlighted in gray. Sub-projects (if any) are listed in white underneath.
3. Funding amounts for sub-projects (if applicable) appear on their respective white rows. The

Project row (in gray) reflects the total funding for all sub-projects within that fiscal year.

4. Funding amounts are shown in thousands of dollars ($1,000 units). For example, a project with a
$1,200,000 budget will appear as $1,200.

5. Funding is distributed over a 10-year period, shown in columns by fiscal year starting in Fiscal
Year 2025-26.

6. Sub-projects are aligned under Projects to show breakout of scope and associated funding.

B. 2025-27 CIP Project Detail Sheets
1. Locate the project in the 2025–27 Detailed CIP Project Table by using Ctrl+F and searching by

project name or keyword, or by finding the page number after using the CIP table of Contents.

Projects 

Sub-Projects Sum 
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2. Each project write-up provides expanded context and data, including:
a. Project Number – A unique identifier for each project.
b. Major City Goal – Alignment with 2025–27 City Council priorities.
c. Project Classification – Functional area, ties to other CIP projects, community priority,

and project type.
d. Project Description – Explains the purpose, need, and key elements of the project.
e. Fiscal Years – Shows the distribution of funding across ten years.
f. Overall project (Upper Table) – Details all funding that support the project, which

includes all sub-tasks.
g. Sub-tasks (Lower Table) – Details any sub-projects and associated annual funding

(shown in light blue)
h. Fund & Funding Sources – White lines indicate funding source and amount of funding.

All figures are shown in $1,000 units.

Project 

Overall Project 

Details on Project Sub-Task  

Project Description 
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)
CIP No. #2000027 - Urban Forest M

aintenance
400

$            
400

$        
450

$         
450

$         
450

$            
450

$         
450

$         
450

$         
450

$         
450

$         
CIP No. #2000029 - Bridge M

aintenance
94

$               
-

$          
50

$            
-

$          
50

$               
-

$          
50

$            
-

$          
50

$            
-

$          
CIP No. #2000030 - Laguna Lake Golf Course M

aintenance
-

$             
10

$           
-

$          
10

$            
-

$             
10

$            
-

$          
10

$            
-

$          
10

$            
CIP No. #2000031 - Parking Lot M

aintenance
178

$            
-

$          
1,010

$     
500

$         
40

$               
475

$         
1,700

$     
400

$         
-

$          
-

$          
Laguna Lake Golf Course Paving Lot Paving

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

50
$            

400
$         

-
$          

-
$          

Laguna Lake Parking Lot Paving
-

$             
-

$          
-

$          
-

$          
-

$             
75

$            
1,250

$     
-

$          
-

$          
-

$          
Ludw

ick Com
m

unity Center Parking Lot Paving
-

$             
-

$          
30

$            
500

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
M

eadow
 Park Parking Lot Paving

178
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Santa Rosa Park Parking Lot Paving
-

$             
-

$          
980

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Sinsheim

er Park Parking Lot Paving
-

$             
-

$          
-

$          
-

$          
40

$               
350

$         
-

$          
-

$          
-

$          
-

$          
Throop Park Parking Lot Paving

-
$             

-
$          

-
$          

-
$          

-
$             

50
$            

400
$         

-
$          

-
$          

-
$          

CIP No. #2000032 - Pedestrian and Bicycle Pathw
ay M

aintenance
-

$             
-

$          
100

$         
100

$         
515

$            
200

$         
100

$         
200

$         
-

$          
100

$         
Andrew

s and Johnson Bike Path M
aintenance

-
$             

-
$          

-
$          

-
$          

65
$               

200
$         

-
$          

-
$          

-
$          

-
$          

Brookpine and Spanish O
aks Bike Path M

aintenance
-

$             
-

$          
-

$          
-

$          
350

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Pedestrian and Bicycle Pathw

ay M
aintenance

-
$             

-
$          

100
$         

100
$         

100
$            

-
$          

100
$         

200
$         

-
$          

100
$         

CIP No. #2000033 - Playground Equipm
ent Replacem

ent
585

$            
-

$          
629

$         
100

$         
-

$             
850

$         
100

$         
500

$         
-

$          
100

$         
Anholm

 Playground Equipm
ent Replacem

ent
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
100

$         
500

$         
-

$          
-

$          
DeVaul Ranch Playground Replacem

ent
585

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
French Park Playground Equipm

ent Replacem
ent

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

100
$         

Laguna Hills Playground Replacem
ent

-
$             

-
$          

-
$          

100
$         

-
$             

850
$         

-
$          

-
$          

-
$          

-
$          

Vista Lago Playground Replacem
ent

-
$             

-
$          

629
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000037 - South Street M
edian Landscaping

(1)
$                

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000038 - Edna Tank Recoating
-

$             
-

$          
-

$          
3,000

$     
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000050 - 871 M

arsh Parking Structure M
aintenance

-
$             

-
$          

2,000
$     

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000053 - Bus W
ash Replacem

ent
-

$             
75

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000054 - Righetti Com

m
unity Park

6,500
$        

-
$          

-
$          

-
$          

2,300
$        

-
$          

1,900
$     

-
$          

9,500
$     

6,110
$     

Righetti Park - Phase 1 (Play Structure and Fields) 
6,500

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Righetti Park - Phase 2 (Pickleball)

-
$             

-
$          

-
$          

-
$          

2,300
$        

-
$          

-
$          

-
$          

-
$          

-
$          

Righetti Park - Phase 3 (Pum
p Track)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

1,900
$     

-
$          

-
$          

-
$          

Righetti Park - Phase 4 (Basketball and Parking)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
9,500

$     
-

$          
Righetti Park - Phase 5 (Tennis Courts)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

6,110
$     

CIP No. #2000056 - Developm
ent Agreem

ent - City Share
-

$             
-

$          
800

$         
1,000

$     
-

$             
800

$         
-

$          
500

$         
-

$          
-

$          
CIP No. #2000057 - Developm

ent Related Park Im
provem

ents
-

$             
-

$          
400

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Righetti Park  (Pocket Park)

-
$             

-
$          

400
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Righetti Park (Linear Park)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000062 - W

ater M
eters and Boxes

1,916
$        

1,916
$    

50
$            

50
$            

50
$               

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater M

eter and Box
1,450

$        
1,450

$    
50

$            
50

$            
50

$               
-

$          
-

$          
-

$          
-

$          
-

$          
W

ater M
eters and Boxes - AM

I Radio
466

$            
466

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          

2025-27 FP
O

utyears
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

CIP No. #2000063 - W
ater Distribution Fire H

ydrants
55

$               
55

$           
55

$            
55

$            
55

$               
55

$            
55

$            
55

$            
-

$          
-

$          
CIP No. #2000065 - Point Repair

150
$            

-
$          

250
$         

-
$          

350
$            

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000066 - Big Belly Replacem
ents

170
$            

85
$           

265
$         

90
$            

90
$               

-
$          

-
$          

-
$          

-
$          

-
$          

Big Belly Trash and Recycling Cans in Parks
-

$             
-

$          
175

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Com

pacting Big Belly in Sm
all Parks

85
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Recycling-Solid W
aste Big Belly in Dow

ntow
n

85
$               

85
$           

90
$            

90
$            

90
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000073 - Vision Zero Program
 Im

plem
entation

-
$             

250
$        

200
$         

200
$         

-
$             

200
$         

200
$         

200
$         

-
$          

200
$         

CIP No. #2000075 - M
ajor Facility M

aintenance
(185)

$          
400

$        
715

$         
2,065

$     
415

$            
715

$         
1,015

$     
65

$            
15

$            
65

$            
 Fire Station 1 Tile Roof M

oisture Barrier & Term
ite Tenting

-
$             

-
$          

-
$          

120
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

879 M
orro - Roof

75
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

ADA Transition Plan Im
plem

entation
-

$             
-

$          
15

$            
-

$          
15

$               
-

$          
15

$            
-

$          
15

$            
-

$          
Circulation Pum

p Rebuild
(4)

$                
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
City County Com

m
unity Room

 TI (paint, carpet, lighting fixtures)
38

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
City Facilities Fence M

aintenance (RO
W

, Parks, Facilities)
-

$             
-

$          
70

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
City Hall Fire Alarm

 Fire Alarm
 Control Panel

-
$             

115
$        

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

City/County Library front steps
-

$             
-

$          
-

$          
15

$            
250

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Cityw

ide Fire Alarm
 Com

m
unication Upgrade (Cell connection)

-
$             

-
$          

-
$          

50
$            

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Corp Yard (Annual Asset M
aintenance)

(249)
$          

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Corp Yard Roof Coating
-

$             
-

$          
-

$          
50

$            
-

$             
500

$         
-

$          
-

$          
-

$          
-

$          
Dispatch Center Flat Roof Coating

20
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Dispatch HVAC Replacem
ent

-
$             

-
$          

150
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Existing SLO
 Repertory Theater Tenant Im

provem
ents

-
$             

-
$          

-
$          

100
$         

-
$             

150
$         

1,000
$     

-
$          

-
$          

-
$          

Facility Roll Up Door Replacem
ents - Various Locations

-
$             

20
$           

-
$          

20
$            

-
$             

20
$            

-
$          

20
$            

-
$          

20
$            

Fire Station 1 Adm
inistration Building Roof

(39)
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Hydration Stations 
-

$             
-

$          
-

$          
25

$            
-

$             
25

$            
-

$          
25

$            
-

$          
25

$            
IT Room

 Heat Pum
p Replacem

ents 
-

$             
20

$           
-

$          
20

$            
-

$             
20

$            
-

$          
20

$            
-

$          
20

$            
Parks and Recreation Roofing, Siding, and Exterior Painting

-
$             

170
$        

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Police Departm
ent Em

ergency Com
m

unications Center W
orkstation/Carpet Replacem

ent
-

$             
50

$           
350

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Railroad M

useum
 Roof

-
$             

-
$          

30
$            

-
$          

150
$            

-
$          

-
$          

-
$          

-
$          

-
$          

Railroad Safety Trail Fencing Replacem
ent

(112)
$          

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Senior Center Roof 
-

$             
-

$          
-

$          
85

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Sw

im
 Center Bath House Ceiling

(1)
$                

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Sw
im

 Center Deck Replacem
ent

-
$             

-
$          

100
$         

1,500
$     

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Sw
im

 Center Exterior Paint
-

$             
-

$          
-

$          
80

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Sw

im
 Center M

ultipurpose Room
 flooring

-
$             

25
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Sw
im

 Center O
ld Bath House Roof

70
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Sw
im

 Center O
lym

pic Pool Therm
al Blankets

50
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Therapy Pool Shade Structure M
aterial Replacem

ent
(33)

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

CIP No. #2000077 - W
RRF - Asset Replacem

ent
475

$            
295

$        
50

$            
50

$            
110

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Cityw

orks Sew
er Strategic Plan & Im

plem
entation

-
$             

20
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Rebuild Influent Storm
 Pum

ps
75

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Screw

 Press
200

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Sew

er Asset Replacem
ent 

200
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Sew
er Coating M

aintenance
-

$             
25

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Sew

er Headw
orks Grit Piping and Blow

ers
-

$             
250

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Sludge Dry Bed Polym

er Feed and Piping
-

$             
-

$          
-

$          
-

$          
60

$               
-

$          
-

$          
-

$          
-

$          
-

$          
UV Bulb Replacem

ent (annual replacem
ent)

-
$             

-
$          

50
$            

50
$            

50
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000078 - Ludw
ick Roof, Solar, Siding, and H

VAC
-

$             
-

$          
2,500

$     
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000082 - Sew

er Lift Station Replacem
ent - Silver City

200
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000084 - Sew
er M

aintenance Cover Adjustm
ents

110
$            

30
$           

30
$            

35
$            

35
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000092 - Sew
er M

ain Replacem
ent: Buchon - M

orro to Johnson
135

$            
-

$          
2,485

$     
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000093 - Sew

er-m
ain Replacem

ent: Serrano, Bressi, Dana, and H
iguera Pipeline Replacem

ent
-

$             
-

$          
-

$          
-

$          
1,895

$        
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000094 - Sew

er-m
ain Replacem

ent: Foothill Siphon
-

$             
-

$          
-

$          
150

$         
1,950

$        
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000102 - Parking Lot M

aintenance - Bus Yard
600

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000115 - Sinsheim

er Park Playground Turf, Soft Surface Replacem
ent

-
$             

50
$           

250
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000117 - Cultural Arts District Parking Structure
628

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CADPS EV Charging Service (2 Year)

115
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Cultural Arts District Parking Garage Construction
513

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000118 - Public Safety Center

-
$             

200
$        

-
$          

-
$          

300
$            

1,000
$     

-
$          

-
$          

-
$          

-
$          

 Public Safety Center Entitlem
ents/Design

-
$             

-
$          

-
$          

-
$          

300
$            

1,000
$     

-
$          

-
$          

-
$          

-
$          

 Public Safety Center Initial Scoping
-

$             
200

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000119 - Police Building - 1042 Tenant Im

provem
ents

350
$            

4,310
$    

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 Police Building - 1042 TI
350

$            
3,010

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
 Police Building - 1042 TI (HVAC Package Unit Replacem

ent)
-

$             
300

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
 Police Building - 1042 TI (Hydronic System

)
-

$             
1,000

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000120 - Police Building - 1042 Stop Gap Im

provem
ents

250
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000121 - M
obility Services TI

-
$             

-
$          

150
$         

-
$          

1,000
$        

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000122 - Fire Station 5
150

$            
-

$          
440

$         
-

$          
-

$             
-

$          
-

$          
300

$         
-

$          
-

$          
Fire Station 5 (Interim

)
-

$             
-

$          
440

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Fire Station 5 Entitlem

ents & Environm
ental 

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

300
$         

-
$          

-
$          

Fire Station 5 Program
m

ing
150

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000150 - SGM

A GSP
150

$            
150

$        
150

$         
150

$         
150

$            
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000155 - O

penSLO
 Dow

ntow
n

(60)
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000157 - Banner Arm
s, Bench Arm

s Rests, Signs
25

$               
25

$           
25

$            
25

$            
25

$               
25

$            
25

$            
25

$            
25

$            
25

$            
CIP No. #2000165 - Transportation Im

pact Fee Program
 Update

50
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000170 - Islay Sew
er Replacem

ent
2,100

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

CIP No. #2000198 - Silt Rem
oval

170
$            

150
$        

150
$         

150
$         

150
$            

150
$         

150
$         

150
$         

150
$         

150
$         

CIP No. #2000402 -  Electric Buses and Associated Infrastructure
-

$             
5,507

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000405 - Refurbishm

ent of SLO
 Transit Buses

1,500
$        

1,000
$    

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000406 - Senior Center Paint and W
indow

-
$             

35
$           

125
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000501 - Bob Jones Trail Solar Lighting
(48)

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000502 - Corporation Yard Perim

eter Fence Replacem
ent

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

30
$            

300
$         

-
$          

-
$          

CIP No. #2000503 - Public Art M
aintenance

110
$            

210
$        

210
$         

210
$         

210
$            

210
$         

210
$         

210
$         

210
$         

210
$         

Public Art Coordination
110

$            
110

$        
110

$         
110

$         
110

$            
110

$         
110

$         
110

$         
110

$         
110

$         
Public Art Procurem

ent 
-

$             
100

$        
100

$         
100

$         
100

$            
100

$         
100

$         
100

$         
100

$         
100

$         
CIP No. #2000506 - Bus Stop Im

provem
ents

350
$            

90
$           

90
$            

90
$            

90
$               

90
$            

90
$            

90
$            

90
$            

90
$            

CIP No. #2000508 - City H
all Drought Tolerant Landscaping and Restroom

 
300

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000510 - Public Art Installations

100
$            

100
$        

100
$         

100
$         

100
$            

100
$         

100
$         

100
$         

100
$         

100
$         

CIP No. #2000512 - Dow
ntow

n Zig-Zig Lighting
-

$             
20

$           
20

$            
20

$            
20

$               
20

$            
20

$            
20

$            
20

$            
20

$            
CIP No. #2000513 - Electric Vehicle Charging Stations

442
$            

430
$        

30
$            

30
$            

180
$            

30
$            

280
$         

430
$         

30
$            

30
$            

1042 W
alnut (Police Station) EV Charging Station

412
$            

-
$          

-
$          

-
$          

-
$             

-
$          

250
$         

-
$          

-
$          

-
$          

Corporation Yard EV Charging Station
-

$             
400

$        
-

$          
-

$          
-

$             
-

$          
-

$          
400

$         
-

$          
-

$          
Fire Station 1  EV Charging Station

-
$             

-
$          

-
$          

-
$          

150
$            

-
$          

-
$          

-
$          

-
$          

-
$          

Various City Facilities EV Charging Stations 
30

$               
30

$           
30

$            
30

$            
30

$               
30

$            
30

$            
30

$            
30

$            
30

$            
CIP No. #2000514 - Em

erson Park Am
enity Upgrades and Beautification

1,855
$        

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000516 - Fire Station 3&4 Rem
odel

1,301
$        

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000519 - Fleet Replacem
ent: Parks and Rec

95
$               

69
$           

90
$            

-
$          

-
$             

-
$          

603
$         

180
$         

-
$          

-
$          

Golf Course Cart, Spray Applicator (1911) 
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
30

$            
-

$          
-

$          
Golf Course Diesel UTV w

/ Dum
p Bed (1733) 

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

30
$            

-
$          

-
$          

Golf Course M
ow

er (1518)
-

$             
-

$          
90

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Golf Course Truck (0819) EV

-
$             

69
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Golf Course Utility Cart (1910) 
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
40

$            
-

$          
-

$          
Parks and Rec Adm

in Com
pact Pickup (1014)

35
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parks and Rec Rangers Dum
p Trailer (1641)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

20
$            

-
$          

-
$          

-
$          

Parks and Rec Rangers F-350 (1606, 1615, 1616, 1623)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
358

$         
-

$          
-

$          
-

$          
Parks and Rec Rangers M

ini Ex. (1732)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
80

$            
-

$          
-

$          
-

$          
Parks and Rec Rangers Tractor (1734)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

100
$         

-
$          

-
$          

-
$          

Parks and Rec Rangers Trail Dozer (1825)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
80

$            
-

$          
-

$          
Parks and Rec Rangers Trailers (0715, 0716, 0717)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

45
$            

-
$          

-
$          

-
$          

Parks and Rec Van (New
 Asset)

60
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000520 - Fleet Replacem
ent: Public W

orks
368

$            
698

$        
849

$         
795

$         
1,806

$        
1,439

$     
1,252

$     
2,016

$     
280

$         
930

$         
Engineering Com

pact Pickup (0904) EV
65

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Engineering Com

pact Pickup (0905) EV
-

$             
65

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Engineering Pickup (1521, 1632, 1718, 2220, 2305) EV

-
$             

-
$          

-
$          

-
$          

76
$               

79
$            

83
$            

-
$          

-
$          

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Facilities M
aintenance 3/4 ton Pickup w

ith Utility Bed (0829) EV
-

$             
75

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Facilities M

aintenance 3/4 ton Pickup w
ith Utility Bed (1624,1625)

-
$             

-
$          

-
$          

-
$          

160
$            

-
$          

-
$          

-
$          

-
$          

-
$          

Fleet M
aintenance Forklifts (1640 & 1820)

-
$             

-
$          

-
$          

-
$          

-
$             

90
$            

-
$          

100
$         

-
$          

-
$          

Fleet M
aintenance Service Truck (0312)

-
$             

-
$          

80
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Golf Course M
ow

er (1725) 
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
90

$            
-

$          
-

$          
-

$          
Golf Course M

ow
er-Reel (1907) 

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

90
$            

-
$          

-
$          

Parks M
aint M

ow
er (1611)

-
$             

-
$          

90
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parks M
aint Refuse Truck F450 (1015)

-
$             

80
$           

80
$            

80
$            

80
$               

80
$            

-
$          

-
$          

-
$          

-
$          

Parks M
aint Turf Tender (0609)

-
$             

22
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parks M
aintenance - M

ow
er (1504)

-
$             

-
$          

90
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parks M
aintenance 3/4 ton Pickup (0832)(0903) EV

65
$               

69
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parks M
aintenance 3/4 ton Pickup (1514,26, 27, 28, 29, 30, 1819)

-
$             

-
$          

-
$          

-
$          

455
$            

-
$          

-
$          

86
$            

-
$          

-
$          

Parks M
aintenance Aerator (1904)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

20
$            

-
$          

-
$          

Parks M
aintenance Com

pact Pickup (0848) Hybrid/EV
-

$             
39

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Parks M

aintenance Com
pact Pickup (0849)

38
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parks M
aintenance Field Prep M

achine (0505, 0701, 1408)
-

$             
-

$          
-

$          
55

$            
-

$             
-

$          
30

$            
-

$          
-

$          
-

$          
Parks M

aintenance Tractor (1807)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
120

$         
-

$          
-

$          
Parks M

aintenance Turf Sw
eeper (1513)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

30
$            

-
$          

-
$          

-
$          

Parks M
aintenance Utility Cart w

/ Dum
p (1803)

-
$             

-
$          

-
$          

-
$          

-
$             

30
$            

-
$          

-
$          

-
$          

-
$          

Parks M
CC Com

pact Pickup (1013)
-

$             
-

$          
69

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aint Com
pact Pickup (0223) (GPR Truck) EV

-
$             

80
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Streets M
aint HD Roll-O

ff Truck (0830) 
-

$             
-

$          
100

$         
100

$         
100

$            
100

$         
100

$         
-

$          
-

$          
-

$          
Streets M

aint Paver (1001)
-

$             
-

$          
-

$          
80

$            
80

$               
80

$            
80

$            
80

$            
-

$          
-

$          
Streets M

aintenance 1/2 Ton Pickup Truck (1525)
-

$             
-

$          
-

$          
-

$          
76

$               
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance 3/4 ton Pickup (0820) EV
-

$             
-

$          
72

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Asphalt Zipper (1802)
-

$             
-

$          
-

$          
-

$          
-

$             
300

$         
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Backhoe (0413)
200

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Backhoe (1714)
-

$             
-

$          
-

$          
-

$          
300

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Com
pact Pickup - Replace w

/ Van (0853)
-

$             
-

$          
69

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Crack Seal M
achine (1805)

-
$             

-
$          

-
$          

-
$          

-
$             

60
$            

-
$          

-
$          

-
$          

-
$          

Streets M
aintenance F-550 Concrete (1519)

-
$             

-
$          

-
$          

-
$          

-
$             

125
$         

-
$          

-
$          

-
$          

-
$          

Streets M
aintenance F-550 Paint & Sign (1622)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

125
$         

-
$          

-
$          

-
$          

Streets M
aintenance F-550 Traffic Control Truck(1905)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

150
$         

-
$          

-
$          

Streets M
aintenance F-750 Dum

p Truck (1405)
-

$             
-

$          
-

$          
-

$          
-

$             
80

$            
80

$            
80

$            
80

$            
80

$            
Streets M

aintenance Loader (0329)
-

$             
-

$          
-

$          
80

$            
80

$               
80

$            
80

$            
80

$            
-

$          
-

$          
Streets M

aintenance M
essage Board (1906)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

35
$            

-
$          

-
$          

Streets M
aintenance Paving Broom

 Sw
eeper (1824)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

750
$         

-
$          

-
$          

Streets M
aintenance Pickup (1722)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

90
$            

-
$          

-
$          

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Streets M
aintenance Pickup (1723)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

90
$            

-
$          

-
$          

-
$          

Streets M
aintenance Pressure W

asher (2102)
-

$             
-

$          
-

$          
-

$          
-

$             
35

$            
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Roller (1002)
-

$             
-

$          
-

$          
100

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Skip & Drag (1823)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
175

$         
-

$          
-

$          
-

$          
Streets M

aintenance Trailer  (1902)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
25

$            
-

$          
-

$          
Streets M

aintenance Trailer - Tack Distribution (1301)
-

$             
-

$          
-

$          
35

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Streets M

aintenance Transfer Dum
p (1901)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

750
$         

Streets- Sw
eeper (1703) EV

-
$             

200
$        

200
$         

200
$         

200
$            

200
$         

-
$          

-
$          

-
$          

-
$          

Transportation Planning E-150 Van (1402)
-

$             
-

$          
-

$          
65

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Urban Forest  Pickup (0852) EV

-
$             

69
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Urban Forest Chipper (1717)
-

$             
-

$          
-

$          
-

$          
100

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Urban Forest Chipper Truck (1806)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

200
$         

-
$          

-
$          

Urban Forestry Lift Truck (1816)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
100

$         
100

$         
100

$         
100

$         
Urban Forestry W

ater Truck (1612) 
-

$             
-

$          
-

$          
-

$          
100

$            
100

$         
100

$         
100

$         
100

$         
-

$          
CIP No. #2000521 - Fleet Replacem

ent: Utilities
238

$            
600

$        
1,758

$     
396

$         
648

$            
908

$         
723

$         
50

$            
268

$         
200

$         
Cam

era Replacem
ent in W

astew
ater Collection Van

200
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Environm
ental Com

pliance - Com
pact Pickup (0816)

-
$             

-
$          

-
$          

46
$            

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Environm
ental Com

pliance - Sedan (0805)
-

$             
-

$          
42

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Storm

w
ater Com

pact Pickup (0850) EV
-

$             
-

$          
42

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
W

astew
ater Collection Van (1643) 

-
$             

-
$          

-
$          

-
$          

-
$             

125
$         

-
$          

-
$          

-
$          

-
$          

W
astew

ater Collections  Portable Pum
p (1730)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

75
$            

-
$          

-
$          

-
$          

W
astew

ater Collections Caterpillar Excavator (0626)
-

$             
-

$          
-

$          
-

$          
100

$            
-

$          
-

$          
-

$          
-

$          
-

$          
W

astew
ater Collections Concrete Trailer (1804) 

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

50
$            

-
$          

-
$          

W
astew

ater Collections Dum
p Truck (0840)

-
$             

-
$          

-
$          

-
$          

350
$            

-
$          

-
$          

-
$          

-
$          

-
$          

W
astew

ater Collections Hydrocleaner (1407) 
-

$             
-

$          
575

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
W

astew
ater Collections Portable Generator (1620)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

200
$         

-
$          

-
$          

-
$          

W
astew

ater Collections Service Truck (1608) 
-

$             
-

$          
-

$          
-

$          
-

$             
100

$         
-

$          
-

$          
-

$          
-

$          
W

astew
ater Collections Service Truck (1810)

-
$             

-
$          

-
$          

-
$          

-
$             

100
$         

-
$          

-
$          

-
$          

-
$          

W
astew

ater Collections Truck  (1631)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
83

$            
-

$          
-

$          
-

$          
W

astew
ater Collections Truck w

/Dum
p Bed (1811)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

100
$         

-
$          

-
$          

-
$          

W
ater Conservation Com

pact Pickup (1613) 
-

$             
-

$          
-

$          
-

$          
-

$             
53

$            
-

$          
-

$          
-

$          
-

$          
W

ater Distribution - W
ater Distribution Service Truck (0847)

-
$             

-
$          

600
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Distribution Backhoe (0720)

-
$             

-
$          

250
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Distribution Hydro Ex Trailer (1621)

-
$             

-
$          

-
$          

150
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Distribution M

eter Van (1909) 
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
75

$            
-

$          
W

ater Distribution Pickup - Long-range (1629)
-

$             
-

$          
76

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
W

ater Distribution Pickup (1523)
-

$             
-

$          
-

$          
-

$          
-

$             
79

$            
-

$          
-

$          
-

$          
-

$          
W

ater Distribution Pickup (1724)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
90

$            
-

$          
-

$          
-

$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

W
ater Distribution Pickup (1903)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

97
$            

-
$          

W
ater Distribution Pickup (1908)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

97
$            

-
$          

W
ater Distribution Portable Generator  (1619)

-
$             

-
$          

-
$          

-
$          

-
$             

200
$         

-
$          

-
$          

-
$          

-
$          

W
ater Distribution Portable Generator (2007)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

200
$         

W
ater Distribution Service Truck (0846)

-
$             

600
$        

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Distribution Trailer (0235)

-
$             

-
$          

-
$          

-
$          

25
$               

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Q

uality Lab SUV (1713)
-

$             
-

$          
-

$          
-

$          
-

$             
73

$            
-

$          
-

$          
-

$          
-

$          
W

ater Treatm
ent Plant Forklift (0910)

-
$             

-
$          

75
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Treatm

ent Plant Pickup (1004)
-

$             
-

$          
69

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
W

ater Treatm
ent Plant Service Truck (1644)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

100
$         

-
$          

-
$          

-
$          

W
hale Rock - Boat

-
$             

-
$          

-
$          

-
$          

40
$               

-
$          

-
$          

-
$          

-
$          

-
$          

W
hale Rock 1/2 Ton Truck (1630)

-
$             

-
$          

-
$          

-
$          

83
$               

-
$          

-
$          

-
$          

-
$          

-
$          

W
hale Rock Boat Trailer

-
$             

-
$          

-
$          

-
$          

10
$               

-
$          

-
$          

-
$          

-
$          

-
$          

W
hale Rock Portable Generator (1302) 

-
$             

-
$          

-
$          

200
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
hale Rock Service Truck (1637)

-
$             

-
$          

-
$          

-
$          

-
$             

100
$         

-
$          

-
$          

-
$          

-
$          

W
hale Rock SUV (1738)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

76
$            

-
$          

-
$          

-
$          

W
hale Rock UTV w

/ Dum
p Bed (1509)

-
$             

-
$          

30
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
RRF  Com

pact Pickup 4x4 (0851)
38

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
W

RRF Com
pact Pickup (1522)

-
$             

-
$          

-
$          

-
$          

-
$             

79
$            

-
$          

-
$          

-
$          

-
$          

W
TP Utility Cart

-
$             

-
$          

-
$          

-
$          

40
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000527 - Point Repairs - W
astew

ater Collections System
340

$            
240

$        
240

$         
-

$          
240

$            
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000529 - Recycled W

ater O
rcutt Street - Fernw

ood to Laurel
-

$             
1,900

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000530 - Recycled W

ater Tank
100

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000531 - Recycled W

ater and Ultraviolet Disinfection M
aintenance (602)

-
$             

10
$           

10
$            

10
$            

10
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000532 - M
ajor Facility Replacem

ents
-

$             
-

$          
50

$            
100

$         
-

$             
-

$          
-

$          
2,000

$     
-

$          
-

$          
CIP No. #2000533 - Cutaw

ay Bus Replacem
em

t
260

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000536 - Fleet Replacem

ent: Transit
150

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000537 - Transportation M

onitoring & M
odeling Update

15
$               

55
$           

55
$            

55
$            

55
$               

55
$            

55
$            

55
$            

55
$            

55
$            

CIP No. #2000540 - W
ater Distribution System

 H
ydraulic M

odel Update
-

$             
-

$          
120

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000542 - W

TP M
ajor Facility M

aintenance
113

$            
-

$          
120

$         
1,280

$     
1,098

$        
-

$          
-

$          
-

$          
-

$          
-

$          
 Actiflo Electrical Panel Replacem

ent
-

$             
-

$          
-

$          
100

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
 Actiflo Poly Blend Units

25
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 Contact Basin Drain Repair - O
zone System

38
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 Effluent Pipe Corrosion Protection 
50

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
 Facility M

aster Plan
-

$             
-

$          
-

$          
700

$         
1,000

$        
-

$          
-

$          
-

$          
-

$          
-

$          
 Package Thickener

-
$             

-
$          

-
$          

480
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 W
ashw

ater Reclam
ation Pipe Cleaning

-
$             

-
$          

-
$          

-
$          

38
$               

-
$          

-
$          

-
$          

-
$          

-
$          

Cityw
orks Integration

-
$             

-
$          

120
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

2025-27 CIP Project Table 7 of 14 Financial Plan Page 216
Page 232 of 490



 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Sludge Drying Beds
-

$             
-

$          
-

$          
-

$          
60

$               
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000543 - Stenner Canyon W

aterline Replacem
ent

-
$             

-
$          

-
$          

80
$            

1,100
$        

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000546 - H
ighland at UPRR and Cal Poly W

aterline Replacem
ent

-
$             

-
$          

-
$          

-
$          

850
$            

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000547 - Foothill - Chorro to California 24" Pipeline Inter-tie
-

$             
-

$          
-

$          
-

$          
180

$            
3,080

$     
-

$          
-

$          
-

$          
-

$          
CIP No. #2000548 - W

ater - Pipeline Replacem
ent

-
$             

-
$          

-
$          

-
$          

-
$             

5,700
$     

9,785
$     

7,475
$     

6,165
$     

7,855
$     

CIP No. #2000549 - W
hale Rock Pum

p Station Rehab (A and B)
-

$             
-

$          
5,039

$     
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000551 - W

RRF Pow
er Cogeneration Upgrade 

-
$             

1,475
$    

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000553 - Fleet Replacem
ent: Police

705
$            

437
$        

933
$         

1,112
$     

588
$            

465
$         

272
$         

479
$         

286
$         

293
$         

 Adm
in sedan (1531) EV

-
$             

-
$          

70
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 Adm
in sedan (1534)

70
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 Police Investigations Enclosed Trailer (0115)
-

$             
-

$          
-

$          
25

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
 Police Investigations Sedan (1016)

65
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

 Police Patrol Electric SUV (1 -2 Vehicles Per Year) EV
-

$             
115

$        
90

$            
-

$          
-

$             
265

$         
-

$          
-

$          
-

$          
-

$          
 Police Patrol Electric SUV (1-2 Vehicles Per Year) EV

-
$             

-
$          

164
$         

261
$         

258
$            

-
$          

272
$         

279
$         

286
$         

293
$         

 Police Transport Van (0222)
-

$             
-

$          
-

$          
-

$          
120

$            
-

$          
-

$          
-

$          
-

$          
-

$          
3.7L AW

D Police Sedan (1638)
-

$             
-

$          
-

$          
75

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Captain SUV (1715)

-
$             

-
$          

70
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Com
m

unications Lieutenant Vehicle (NEW
)

65
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Investigation Sedan (1532)
-

$             
-

$          
70

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Investigations M

ini Van (1614) Hybrid
-

$             
70

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Investigations Sedan (1533)

70
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Investigations Sedan (1628)
-

$             
-

$          
70

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Investigations Sedan (1635)

-
$             

-
$          

70
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Investigations SUV (1535)
-

$             
65

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Investigations SUV (1601)

-
$             

-
$          

70
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

M
otorcycle (1817)

-
$             

-
$          

-
$          

45
$            

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Patrol SUV (2 to 4 Vehicles)
370

$            
187

$        
194

$         
-

$          
-

$             
200

$         
-

$          
200

$         
-

$          
-

$          
PD M

otors Unit #M
1 (2205)

-
$             

-
$          

-
$          

-
$          

45
$               

-
$          

-
$          

-
$          

-
$          

-
$          

PD M
otors Unit #M

1 (2206)
-

$             
-

$          
-

$          
-

$          
45

$               
-

$          
-

$          
-

$          
-

$          
-

$          
PD M

otors Unit #M
1 (2207)

-
$             

-
$          

-
$          

-
$          

45
$               

-
$          

-
$          

-
$          

-
$          

-
$          

Police FST Truck (1633)
-

$             
-

$          
-

$          
75

$            
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Police M

otorcycles (1602, 1603)
65

$               
-

$          
65

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Public Safety M

obile Com
m

and Vehicle/City EO
C

-
$             

-
$          

-
$          

550
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

SW
AT Trailer Enclosed, 2 Axle, Com

plex (0845)
-

$             
-

$          
-

$          
-

$          
75

$               
-

$          
-

$          
-

$          
-

$          
-

$          
Truck to tow

 the M
obile Com

m
and Trailer

-
$             

-
$          

-
$          

82
$            

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000554 - Fleet Replacem
ent: Fire

300
$            

675
$        

450
$         

1,900
$     

1,290
$        

800
$         

850
$         

850
$         

350
$         

480
$         

1/2 Ton SUV - Battallion Chief Vehicle (1706)
-

$             
-

$          
100

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
1/2 Ton SUV - General Utility Vehicle (1406)

-
$             

-
$          

50
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Cart Utility w
/ Dum

p Bed (1802)
-

$             
25

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Connect Van XL (2201)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

50
$            

-
$          

-
$          

Engine 3 (2004)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
350

$         
350

$         
Fire 1/2 ton Truck (2)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

100
$         

-
$          

-
$          

-
$          

Fire Truck 1 - Tiller Ladder Truck (Replacem
ent) (1017) 

-
$             

-
$          

-
$          

1,300
$     

300
$            

300
$         

300
$         

300
$         

-
$          

-
$          

Fire Truck 2 - Q
uint (Replacem

ent) (1814)
-

$             
-

$          
-

$          
300

$         
300

$            
300

$         
300

$         
300

$         
-

$          
-

$          
Forklift (1626)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

30
$            

M
edic Rescue (Am

bulance) (1822)
-

$             
-

$          
-

$          
-

$          
300

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Patrol - Type VI Fire Engine

-
$             

350
$        

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Pickup 1/2 ton (0801) 
-

$             
-

$          
-

$          
-

$          
-

$             
100

$         
-

$          
-

$          
-

$          
-

$          
Pickup Truck 1/2 (0702)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

100
$         

Pickup Truck 1/2 (1719)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
50

$            
-

$          
-

$          
-

$          
Pickup Truck 3/4 (1821)

-
$             

-
$          

-
$          

-
$          

-
$             

100
$         

-
$          

-
$          

-
$          

-
$          

Pickup Truck 3/4 (2221)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
100

$         
-

$          
-

$          
Sm

all SUVs (2) (1604,1605)
-

$             
-

$          
-

$          
-

$          
120

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Station 5 Fire Apparatus

300
$            

300
$        

300
$         

300
$         

150
$            

-
$          

-
$          

-
$          

-
$          

-
$          

SUV 1/2 Ton 4x4 (2202)
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
100

$         
-

$          
-

$          
SUV 1/2 Ton 4x4 (2208)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

100
$         

-
$          

-
$          

-
$          

SUVs (2) (Light Fleet) (1503, 1502)
-

$             
-

$          
-

$          
-

$          
120

$            
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000555 - Fleet Replacem

ent: Adm
in

-
$             

-
$          

-
$          

-
$          

50
$               

252
$         

100
$         

159
$         

-
$          

-
$          

City Hall and 919 Pool Cars (1541, 1710, 1711, 1720, 1721) EV
-

$             
-

$          
-

$          
-

$          
50

$               
100

$         
100

$         
-

$          
-

$          
-

$          
Inform

ation Tech SUV (1826) EV
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
80

$            
-

$          
-

$          
Inform

ation Tech Van (1634) EV
-

$             
-

$          
-

$          
-

$          
-

$             
73

$            
-

$          
-

$          
-

$          
-

$          
Inform

ation Tech Van (1815) EV
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
80

$            
-

$          
-

$          
Natural Resources Pickup Truck 4x4 (1520) EV

-
$             

-
$          

-
$          

-
$          

-
$             

79
$            

-
$          

-
$          

-
$          

-
$          

CIP No. #2000557 - Sw
im

 Center Expansion
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
100

$         
CIP No. #2000561 - Sew

er-m
ain Replacem

ent: M
orro, M

ill, Santa Rosa, and Chorro
145

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000563 -  W

aterline Replacem
ent: California Ave - Taft to M

ill 
2,570

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000568 - Golf Course Pro Shop - Flood Dam

age Repair
-

$             
250

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000570 - Sew

er-m
ain Replacem

ents: Taft, H
athaw

ay, Phillips, Buena Vista, and Loom
is

330
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000571 - Sew
er-m

ain Replacem
ents: San Jose, Ram

ona, M
onte Vista, and California

-
$             

310
$        

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000574 - Parking Pay Station Installation
500

$            
500

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000577 - Police Station TI - 1106 W

alnut
75

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000601 - Public Safety IT Replacem

ents
1,152

$        
398

$        
1,546

$     
352

$         
761

$            
1,144

$     
299

$         
1,254

$     
1,020

$     
446

$         
911 Phone System

-
$             

-
$          

-
$          

-
$          

300
$            

-
$          

-
$          

-
$          

-
$          

-
$          

Access Control (Autom
atic Gate Card System

)
-

$             
-

$          
150

$         
-

$          
-

$             
-

$          
-

$          
174

$         
-

$          
-

$          
Audio Recording System

 Replacem
ent

-
$             

174
$        

-
$          

-
$          

-
$             

-
$          

200
$         

-
$          

-
$          

-
$          

Body W
orn Cam

eras and In-Car Video Replacem
ent 

-
$             

-
$          

-
$          

-
$          

250
$            

-
$          

-
$          

-
$          

281
$         

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

CAD/RM
S Replacem

ent
-

$             
-

$          
900

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
ECC  Com

puters
-

$             
-

$          
-

$          
169

$         
-

$             
-

$          
-

$          
190

$         
-

$          
-

$          
ECC Audio Visual System

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

457
$         

-
$          

ECC Equipm
ent Replacem

ent
-

$             
-

$          
39

$            
39

$            
-

$             
-

$          
44

$            
44

$            
-

$          
-

$          
ECC Radio Consoles

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

202
$         

-
$          

ECC UPS
161

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
198

$         
-

$          
-

$          
Fire Station Alerting System

340
$            

-
$          

-
$          

-
$          

-
$             

375
$         

-
$          

-
$          

-
$          

-
$          

PD Data Storage
-

$             
163

$        
-

$          
-

$          
-

$             
184

$         
-

$          
-

$          
-

$          
207

$         
Police CAD Hardw

are (Servers and Storage)
-

$             
-

$          
406

$         
-

$          
-

$             
-

$          
-

$          
470

$         
-

$          
-

$          
Public Safety M

DC 
443

$            
-

$          
-

$          
-

$          
-

$             
515

$         
-

$          
-

$          
-

$          
-

$          
Public Safety PO

D Cam
eras

63
$               

61
$           

51
$            

-
$          

71
$               

70
$            

55
$            

-
$          

80
$            

77
$            

Radio Handhelds & M
obiles

145
$            

-
$          

-
$          

144
$         

-
$             

-
$          

-
$          

178
$         

-
$          

-
$          

Storage Refresh/Expansion (PD)
-

$             
-

$          
-

$          
-

$          
140

$            
-

$          
-

$          
-

$          
-

$          
162

$         
CIP No. #2000603 - Enterprise IT Replacem

ents
351

$            
-

$          
340

$         
1,257

$     
-

$             
59

$            
322

$         
108

$         
183

$         
593

$         
Asset W

orks Upgrades
-

$             
-

$          
143

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Cham

ber AV Replacem
ent (Broadcast System

)
-

$             
-

$          
-

$          
250

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Cityw

ide Radio Sim
ulcast Backend Upgrade (Tait)

-
$             

-
$          

-
$          

850
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Escribe replacem
ent

-
$             

-
$          

40
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Facility Security Cam
eras

51
$               

-
$          

-
$          

46
$            

-
$             

59
$            

61
$            

-
$          

54
$            

-
$          

Facility Security Cityw
ide Cam

era Storage
-

$             
-

$          
-

$          
46

$            
-

$             
-

$          
-

$          
-

$          
54

$            
-

$          
Parks & Rec ActiveNet Softw

are Replacem
ent

-
$             

-
$          

50
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Radios, M
obiles and stations not replaced - EF & PW

 O
nly

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

246
$         

-
$          

-
$          

-
$          

Security Video System
 Replacem

ent (Cam
era&Softw

are)
-

$             
-

$          
-

$          
64

$            
-

$             
-

$          
-

$          
-

$          
75

$            
-

$          
UB System

 Upgrade
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
202

$         
VoIP Telephone System

300
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

391
$         

W
ireless System

 Cityw
ide

-
$             

-
$          

107
$         

-
$          

-
$             

-
$          

15
$            

108
$         

-
$          

-
$          

CIP No. #2000604 - Netw
ork IT Replacem

ents
242

$            
223

$        
192

$         
989

$         
406

$            
462

$         
289

$         
-

$          
1,070

$     
1,069

$     
City SAN

-
$             

223
$        

-
$          

-
$          

-
$             

251
$         

-
$          

-
$          

-
$          

283
$         

Firew
all Replacem

ent
-

$             
-

$          
-

$          
-

$          
290

$            
-

$          
-

$          
-

$          
-

$          
336

$         
Netw

ork Security Upgrade
-

$             
-

$          
137

$         
-

$          
-

$             
149

$         
-

$          
-

$          
163

$         
-

$          
Netw

ork Sw
itching Infrastructure Equipm

ent
-

$             
-

$          
-

$          
544

$         
-

$             
-

$          
-

$          
-

$          
631

$         
-

$          
Netw

ork Sw
itching Infratstructure Equipm

ent
-

$             
-

$          
-

$          
93

$            
-

$             
-

$          
-

$          
-

$          
108

$         
-

$          
PD/City backup storage, secondary storage

-
$             

-
$          

-
$          

87
$            

-
$             

-
$          

-
$          

-
$          

101
$         

-
$          

Uninterruptible Pow
er Supplies (UPS’s Servers and Storage)

-
$             

-
$          

56
$            

-
$          

-
$             

61
$            

-
$          

-
$          

67
$            

-
$          

Virtual Private Netw
ork Replace

-
$             

-
$          

-
$          

-
$          

116
$            

-
$          

-
$          

-
$          

-
$          

134
$         

VM
w

are Infrastructure Upgrade
242

$            
-

$          
-

$          
264

$         
-

$             
-

$          
289

$         
-

$          
-

$          
316

$         
CIP No. #2000608 - Active Transportation Plan Im

plem
entation

-
$             

200
$        

200
$         

400
$         

200
$            

350
$         

550
$         

200
$         

400
$         

200
$         

Active Transporation Plan Tier 1 Netw
ork Im

plem
entation

-
$             

-
$          

-
$          

-
$          

-
$             

150
$         

150
$         

-
$          

-
$          

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Bicycle Facility Im
provem

ents
-

$             
100

$        
100

$         
100

$         
100

$            
100

$         
100

$         
100

$         
100

$         
100

$         
Pavem

ent M
aintenance Projects Com

plete Street Com
ponents

-
$             

-
$          

-
$          

200
$         

-
$             

-
$          

200
$         

-
$          

200
$         

-
$          

Pedestrian Facility Im
provem

ents
-

$             
100

$        
100

$         
100

$         
100

$            
100

$         
100

$         
100

$         
100

$         
100

$         
CIP No. #2000610 - Fleet Replacem

ent: CDD
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
325

$         
-

$          
-

$          
CIP No. #2000611 - Fleet Replacem

ent: Parking
-

$             
50

$           
-

$          
66

$            
-

$             
-

$          
76

$            
300

$         
-

$          
-

$          
919 Palm

 Structure Generator
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
300

$         
-

$          
-

$          
M

obility Services Pool Car (EV)
-

$             
50

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Parking Services SUV (1737)

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

76
$            

-
$          

-
$          

-
$          

Parking Services SUV w
ith LPR (1401)

-
$             

-
$          

-
$          

66
$            

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000616 - 2025 Paving Project
5,237

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2000617 - 2026 Paving Project

-
$             

4,303
$    

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2000900 - M
ulti Generational Com

m
unity Center

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

100
$         

CIP No. #2001001 - Street Reconstruction & Resurfacing
-

$             
-

$          
4,827

$     
4,374

$     
4,402

$        
4,430

$     
6,019

$     
5,869

$     
5,603

$     
5,350

$     
CIP No. #2001002 - Sidew

alk M
aintenance

140
$            

250
$        

250
$         

250
$         

250
$            

250
$         

150
$         

150
$         

150
$         

150
$         

CIP No. #2001003 - Traffic M
aintenance and Replacem

ent
360

$            
430

$        
500

$         
300

$         
500

$            
500

$         
500

$         
500

$         
500

$         
500

$         
No Parking Sign Installations

100
$            

100
$        

100
$         

100
$         

100
$            

100
$         

100
$         

100
$         

100
$         

100
$         

Traffic Signal Asset M
aintenance and Replacem

ents (ADA)
100

$            
200

$        
200

$         
100

$         
200

$            
200

$         
200

$         
200

$         
200

$         
200

$         
Traffic Signs & Striping M

aintenance
160

$            
130

$        
200

$         
100

$         
200

$            
200

$         
200

$         
200

$         
200

$         
200

$         
CIP No. #2001004 - W

ater Distribution Utility Trench Repair
340

$            
340

$        
340

$         
340

$         
340

$            
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001005 - W

ater Valve Cover Adjustm
ents

285
$            

35
$           

35
$            

35
$            

35
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001008 - Dow
ntow

n Renew
al

(73)
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001009 - W
hale Rock Reservoir – Asset Replacem

ent 
40

$               
20

$           
220

$         
20

$            
70

$               
20

$            
20

$            
120

$         
120

$         
120

$         
Intake Valve Replacem

ents
-

$             
-

$          
200

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Reservoir Fencing

20
$               

20
$           

20
$            

20
$            

20
$               

-
$          

-
$          

-
$          

-
$          

-
$          

Shop Pavem
ent Repair

-
$             

-
$          

-
$          

-
$          

50
$               

-
$          

-
$          

-
$          

-
$          

-
$          

Stilling Basin
20

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
W

hale Rock - M
ajor M

aintenance
-

$             
-

$          
-

$          
-

$          
-

$             
20

$            
20

$            
120

$         
120

$         
120

$         
CIP No. #2001010 - Parks M

ajor M
aintenance

2
$                 

575
$        

475
$         

480
$         

585
$            

1,510
$     

405
$         

660
$         

80
$            

385
$         

ADA Transition Plan Im
plem

entation
-

$             
-

$          
25

$            
-

$          
25

$               
-

$          
25

$            
25

$            
-

$          
-

$          
Cheng Park M

aintenance
(124)

$          
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Concrete Bench & Table Replacem

ent Various Locations
15

$               
15

$           
15

$            
15

$            
15

$               
15

$            
15

$            
15

$            
15

$            
15

$            
Devaul Basketball Court Replacem

ent
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
15

$            
250

$         
-

$          
-

$          
Irrigation M

ainline Leak Repair
50

$               
50

$           
50

$            
50

$            
50

$               
50

$            
50

$            
50

$            
50

$            
50

$            
Islay Park Flatw

ork Replacem
ent

-
$             

40
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Johnson Park Sidew
alk & Tree Replacem

ent
-

$             
-

$          
-

$          
-

$          
175

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Laguna Lake Park Docks and Ram

p
-

$             
-

$          
100

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Landscape Controller System

 Upgrade to Calsense
-

$             
150

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
M

adonna Road Landscaping and Irrigation Replacem
ent

(26)
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

M
eadow

 Park Exercise/Par Course Equipm
ent Replacem

ent
(40)

$             
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
M

ission Plaza Railing Upgrade
-

$             
35

$           
-

$          
35

$            
-

$             
35

$            
-

$          
35

$            
-

$          
35

$            
Parks Play Surfacing 

285
$            

285
$        

285
$         

280
$         

285
$            

285
$         

285
$         

285
$         

-
$          

285
$         

Sinsheim
er Park O

utfield W
all Replacem

ent
-

$             
-

$          
-

$          
-

$          
20

$               
125

$         
-

$          
-

$          
-

$          
-

$          
Sinsheim

er Park Stadium
 Bleachers

-
$             

-
$          

-
$          

100
$         

-
$             

1,000
$     

-
$          

-
$          

-
$          

-
$          

Sinsheim
er Stadium

 Irrigation and Drainage Replacem
ent

(158)
$          

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

W
ater Stations & Supply Lines

-
$             

-
$          

-
$          

-
$          

15
$               

-
$          

15
$            

-
$          

15
$            

-
$          

CIP No. #2001011 - O
pen Space M

aintenance
125

$            
125

$        
170

$         
170

$         
170

$            
170

$         
170

$         
170

$         
170

$         
170

$         
General O

pen Space M
aintenance

75
$               

75
$           

120
$         

120
$         

120
$            

120
$         

120
$         

120
$         

120
$         

120
$         

O
pen Space Fencing

50
$               

50
$           

50
$            

50
$            

50
$               

50
$            

50
$            

50
$            

50
$            

50
$            

CIP No. #2001014 - M
ultisite Energy M

anagem
ent

(72)
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001015 - Neighborhood Traffic Im
provem

ents
-

$             
35

$           
35

$            
35

$            
35

$               
35

$            
35

$            
35

$            
35

$            
35

$            
CIP No. #2001016 - Street Lights

-
$             

80
$           

80
$            

80
$            

80
$               

80
$            

80
$            

80
$            

80
$            

80
$            

CIP No. #2001017 - W
hale Rock Reservoir Transm

ission Pipeline Replacem
ent 

90
$               

960
$        

550
$         

-
$          

1,800
$        

1,800
$     

1,800
$     

-
$          

-
$          

-
$          

Pipeline Creek Crossing Repairs
30

$               
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Transm

ission Pipeline Repairs
60

$               
960

$        
550

$         
-

$          
1,800

$        
-

$          
-

$          
-

$          
-

$          
-

$          
W

hale Rock - Pipeline Replacem
ent

-
$             

-
$          

-
$          

-
$          

-
$             

1,800
$     

1,800
$     

-
$          

-
$          

-
$          

CIP No. #2001024 - Sew
er Inflow

 and Infiltration Reduction
420

$            
420

$        
420

$         
250

$         
250

$            
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001025 - Sew

er Utility Trench Repair
25

$               
25

$           
25

$            
30

$            
30

$               
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001026 - W

TP M
ajor M

aintenance
180

$            
180

$        
180

$         
180

$         
180

$            
-

$          
-

$          
-

$          
-

$          
-

$          
Chem

ical System
 M

aintenance
33

$               
33

$           
33

$            
33

$            
33

$               
-

$          
-

$          
-

$          
-

$          
-

$          
Com

pressor and Dryer M
aintenance

7
$                 

7
$              

7
$               

7
$               

7
$                 

-
$          

-
$          

-
$          

-
$          

-
$          

O
zone System

 M
aintenance

140
$            

140
$        

140
$         

140
$         

140
$            

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001028 - Lead By Exam
ple

-
$             

-
$          

1,305
$     

1,120
$     

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Building Electrification - City Hall Heat Pum
p

-
$             

-
$          

100
$         

750
$         

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Building Electrification - Rooftop Units at Corp Yard
-

$             
-

$          
55

$            
370

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Building Electrification - Sw

im
 Center Heat Pum

p
-

$             
-

$          
1,150

$     
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001029 - License Plate Recognition Replacem

ent
-

$             
-

$          
-

$          
100

$         
-

$             
-

$          
50

$            
-

$          
-

$          
-

$          
CIP No. #2001031 - Laguna Lake Golf Course Irrigation Im

provem
ents

-
$             

-
$          

-
$          

-
$          

-
$             

300
$         

1,700
$     

-
$          

-
$          

-
$          

CIP No. #2001032 - Pism
o Street Retaining W

all (Storm
 Recovery)

100
$            

1,900
$    

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001033 - Dow
ntow

n Transit Center Rehabilitation
250

$            
-

$          
3,000

$     
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001034 - Police Range Facility Im

provem
ents and Rehabilitation

-
$             

-
$          

-
$          

-
$          

250
$            

750
$         

-
$          

-
$          

-
$          

-
$          

CIP No. #2001035 - Em
ily Street Extension

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

200
$         

CIP No. #2001039 - Sew
er M

ain Replacem
ent: Broad, M

urray, and Chorro
-

$             
-

$          
145

$         
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001040 - W

aterline Replacem
ent: Chorro -  H

ighland to M
einecke 24-inch Pipeline Replacem

ent
100

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001041 - W

ater Treatm
ent Plant - Filter M

edia Replacem
ent and Underdrain Repairs

480
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001042 - Sew
er-m

ain Replacem
ent: Chorro - Boysen to Rougeot

-
$             

2,750
$    

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001043 - Recycled W
ater Pum

p Station M
aintenance

-
$             

45
$           

-
$          

-
$          

45
$               

-
$          

-
$          

-
$          

-
$          

-
$          
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Recycled W
ater Pum

p Upgrade
-

$             
-

$          
-

$          
-

$          
45

$               
-

$          
-

$          
-

$          
-

$          
-

$          
RW

 Effluent M
eter Replacem

ent
-

$             
45

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001044 - Recycled W

ater Storage Tank
-

$             
-

$          
-

$          
-

$          
20

$               
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001048 - W

aterline Replacem
ent: Santa Rosa - Stenner Creek Road to H

ighland 30-inch Pipeline
-

$             
-

$          
9,230

$     
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001049 - W

RRF M
ajor Equipm

ent M
aintenance

-
$             

-
$          

-
$          

-
$          

-
$             

50
$            

50
$            

-
$          

-
$          

2,000
$     

CIP No. #2001050 - Sew
er Lift Station M

aintenance
400

$            
-

$          
80

$            
-

$          
80

$               
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001051 - Source W

ater Strategic Plan
-

$             
-

$          
-

$          
300

$         
1,300

$        
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001052 - W

ater Storage Tank Inspection and Cleaning
10

$               
10

$           
90

$            
10

$            
10

$               
-

$          
-

$          
-

$          
-

$          
-

$          
Reservoir 1  Floating Cover

-
$             

-
$          

45
$            

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Reservoir 2  Floating Cover
-

$             
-

$          
45

$            
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Storage Tanks

10
$               

10
$           

-
$          

10
$            

10
$               

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001053 - W
aterline Abandonm

ent & Connections
-

$             
50

$           
50

$            
50

$            
50

$               
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001054 - W

ater - M
ajor M

aintenance
-

$             
-

$          
-

$          
-

$          
-

$             
12,414

$  
2,558

$     
2,398

$     
2,478

$     
2,388

$     
CIP No. #2001055 - W

RRF -  Building M
aintenance

150
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001056 - W
ater Treatm

ent Plant - Building M
aintenance

300
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001057 - ATP - H
iguera Com

plete Street Project
2,500

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001058 - ATP - Foothill Boulevard Com

plete Street Project
-

$             
200

$        
-

$          
2,500

$     
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
ATP - Foothill Boulevard Com

plete Street Project (Construction)
-

$             
-

$          
-

$          
2,500

$     
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
ATP - Foothill Boulevard Com

plete Street Project (Planning and Design)
-

$             
200

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001062 - ATP - Railroad Safety Trail (O

rcutt to Tiburon) and Bullock Culvert Replacem
ent

-
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

700
$         

-
$          

2,450
$     

CIP No. #2001063 - Broadband Plan
-

$             
6,200

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001067 - Ram

ona Crossing Im
provem

ents
20

$               
200

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001070 - ATP-South Broad Street Corridor

-
$             

-
$          

-
$          

-
$          

2,800
$        

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001071 - Storm
 Response and Recovery

100
$            

2,183
$    

-
$          

1,986
$     

3,501
$        

1,856
$     

-
$          

-
$          

-
$          

-
$          

Laguna Lake Golf Course Bridge Replacem
ent

-
$             

600
$        

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

M
ission Plaza Creek Sidew

alk Repair
-

$             
-

$          
-

$          
870

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
M

itigation Planting
100

$            
1,583

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Prefum

o Creek Grade Structure
-

$             
-

$          
-

$          
916

$         
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
SLO

 Creek Repairs at Elks Lodge
-

$             
-

$          
-

$          
200

$         
3,501

$        
1,856

$     
-

$          
-

$          
-

$          
-

$          
CIP No. #2001073 - Sew

er M
ain Replacem

ent: O
ceanaire - Cayucos to Froom

 Rd
35

$               
-

$          
-

$          
-

$          
100

$            
-

$          
-

$          
-

$          
-

$          
-

$          
O

ceanaire - Cayucos to Froom
 Road

35
$               

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

O
cenaire - Laguna to Cayucos

-
$             

-
$          

-
$          

-
$          

100
$            

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2001075 - Parking Structure Safety Elem
ent R&D

1,500
$        

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Parking Structure Safety Elem
ent Construction Cam

eras
500

$            
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Parking Structure Safety Elem

ent Construction Fencing
1,000

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2001076 - Roadw

ay Barricade Enhancem
ents

150
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2090742 - Storm
 Drains

-
$             

750
$        

250
$         

525
$         

75
$               

750
$         

-
$          

1,000
$     

-
$          

1,000
$     

Drainage Infrastructure Replacem
ent

-
$             

750
$        

-
$          

450
$         

-
$             

750
$         

-
$          

1,000
$     

-
$          

1,000
$     
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 2025-27 CIP Project Table

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Project Num
ber and Nam

e (Project Subtasks Show
n in W

hile Lines) 
Year 1 - 

($K)
Year 2 - 

($K)
Year 3 - 

($K)
Year 4 - 

($K)
Year 5 - 

($K)
Year 6 - 

($K)
Year 7 - 

($K)
Year 8 - 

($K)
Year 9  -

($K)
Year 10 - 

($K)

2025-27 FP
O

utyears

Storm
 Drain Long-Range Plan

-
$             

-
$          

100
$         

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Trash Capture
-

$             
-

$          
150

$         
75

$            
75

$               
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091219 - W

RRF Upgrade
2,000

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091224 - Sew

er Lift Station Replacem
ent - Foothill 

-
$             

-
$          

-
$          

-
$          

400
$            

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2091252 - Prado Road Bridge W
idening

7,346
$        

3,500
$    

30,489
$  

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2091368 - T-3 W
ater Storage Tank Replacem

ent - H
igh Pressure Zone 

-
$             

500
$        

-
$          

-
$          

9,250
$        

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2091369 - Sew
er Lift Station Replacem

ent - Airport
-

$             
-

$          
-

$          
3,645

$     
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091375 - Railroad Safety Trail Taft to Pepper

(27)
$             

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2091503 - California & Taft Roundabout
500

$            
3,650

$    
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091506 - Groundw

ater W
ell Developm

ent Program
 [91506]

2,250
$        

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Construct Extraction and Treatm
ent W

ells
2,000

$        
-

$          
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Construct M

onitoring W
ells

250
$            

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2091613 - Prado Road Interchange
(5,018)

$      
-

$          
2,000

$     
2,000

$     
121,000

$  
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091619 - Anholm

 Neighborhood Greenw
ay Plan

(0)
$                

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2091633 - Corp Yard Storage Stalls
-

$             
100

$        
-

$          
1,000

$     
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091634 - Fire Station 1 W

ash Area
40

$               
150

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091639 - Sew

er M
ain Replacem

ent: Chorro – M
einecke to M

urray
-

$             
260

$        
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
CIP No. #2091640 - Sew

er - Pipeline Replacem
ent

-
$             

-
$          

-
$          

-
$          

-
$             

6,030
$     

3,240
$     

5,980
$     

2,900
$     

4,998
$     

CIP No. #2091734 - W
ater Treatm

ent Plant - W
ater M

eter Replacem
ent

55
$               

82
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Drying Bed M
eters

5
$                 

-
$          

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

Effluent M
eter Replacem

ent
-

$             
32

$           
-

$          
-

$          
-

$             
-

$          
-

$          
-

$          
-

$          
-

$          
Salinas W

ater M
eter

50
$               

50
$           

-
$          

-
$          

-
$             

-
$          

-
$          

-
$          

-
$          

-
$          

CIP No. #2099110 - Laguna Lake Dredging
-

$             
-

$          
-

$          
500

$         
-

$             
824

$         
-

$          
800

$         
-

$          
800

$         
CIP No. #2099837 - O

pen Space Acquisition
150

$            
150

$        
150

$         
150

$         
150

$            
150

$         
150

$         
150

$         
150

$         
150

$         
CIP No. #CIP Res - CIP Reserve

4,000
$        

4,000
$    

4,000
$     

4,000
$     

4,000
$        

4,000
$     

4,000
$     

4,000
$     

4,000
$     

4,000
$     

CIP No. #IIF  - IIF Public Safety Contribution
-

$             
-

$          
-

$          
-

$          
-

$             
-

$          
1,010

$     
500

$         
1,289

$     
1,000

$     
CIP No. #Interchange Debt Paym

ents - Prado Road Interchange
-

$             
-

$          
-

$          
-

$          
1,604

$        
3,104

$     
4,604

$     
4,604

$     
4,604

$     
4,604

$     
Prado Road Interchange Debt Repaym

ent
-

$             
-

$          
-

$          
-

$          
1,604

$        
3,104

$     
4,604

$     
4,604

$     
4,604

$     
4,604

$     
Grand Total

53,644
$     

58,340
$ 

84,667
$  

41,851
$  

173,173
$  

59,116
$  

48,191
$  

47,173
$  

42,875
$  

50,362
$  
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Project Num
ber

Project Nam
e

2000027

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
400,000

         
400,000

         
450,000

         
450,000

         
450,000

         
450,000

         
450,000

         
450,000

         
450,000

         
450,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

400,000
         

400,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

2000027 - U
rban Forest M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 U
rban Forest M

aintenance 
  Local R

evenue M
easure (C

apital O
utlay 401)

400,000
         

400,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

450,000
         

The
C

ity’s
U

rban
Forestis

com
prised

ofapproxim
ately

13,000
public

trees.R
egular

tree
pruning

and
related

m
aintenance

provides
for

an
attractive,healthy,and

safer
urban

forest.This
funding

w
illbe

used
to

provide
annualtree

pruning
in

neighborhoods
and

the
downtown

to
com

plim
ent the U

rban Forest M
aster Plan used to guide long term

 m
aintenance and operations program

 efforts.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Urban Forest M
aintenance

O
pen Space, C

lim
ate Action, and R

esilience
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 1
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Project Num
ber

Project Nam
e

2000029

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
93,682
 

50,000
 

50,000
 

50,000
 

50,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
93,682
 

- 
50,000
 

- 
50,000
 

- 
50,000
 

- 
50,000
 

- 

2000029 - B
ridge M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Bridge M
aintenance 

  Local R
evenue M

easure (C
apital O

utlay 401)
93,682
 

- 
50,000
 

- 
50,000
 

- 
50,000
 

- 
50,000
 

- 

The
C

ity
ofSan

Luis
O

bispo
has

38
vehicularbridges

and
11

pedestrian
bridges

ranging
in

age
from

one
to

100+
years

old.In
accordance

w
ith

Title
23

of
the

C
ode

ofFederalR
egulations

(FederalH
ighway

Act)
and

the
N

ationalBridge
Inspection

Standards,
C

altrans
provides

bridge
inspections

on
vehicular

bridges
over

20
feet

in
length

every
2

to
4

years.
The

C
ity

is
com

m
itted

to
providing

preventative
m

aintenance
m

easures
to

extend
the

service
life

ofthese
structures.The

following
bridges

have
been

identified
form

aintenance:Elks
Lane

Bridge

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Bridge M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 2
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Project Num
ber

Project Nam
e

2000030

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
10,000
 

10,000
 

10,000
 

10,000
 

10,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

10,000
 

- 
10,000
 

- 
10,000
 

- 
10,000
 

- 
10,000
 

2000030 - Laguna Lake G
olf C

ourse M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Laguna Lake G

olf C
ourse M

aintenance 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
10,000
 

- 
10,000
 

- 
10,000
 

- 
10,000
 

- 
10,000
 

This
AnnualAssetM

aintenance
Projectforthe

Laguna
Lake

G
olfC

ourse
provides

funding
forw

ork
efforts

such
as

generalrepairs
ofthe

40
year old irrigation system

, increasing w
ater efficiencies by reducing leaks, and increasing playability and viability of the turf.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Laguna Lake G
olf Course M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 3
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Project Num
ber

Project Nam
e

2000031

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
178,236

         
1,010,000

      
500,000

         
40,000
 

475,000
         

1,700,000
      

400,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
178,236

         
- 

1,010,000
      

500,000
         

40,000
 

475,000
         

1,700,000
      

400,000
         

- 
- 

2000031 - Parking Lot M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
Santa R

osa Park Parking Lot (Parking Lot M
aintenance)

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
980,000

         
- 

- 
- 

- 
- 

- 
- 

Sinsheim
er Park Parking Lot (Parking Lot M

aintenance)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

40,000
 

350,000
         

- 
- 

- 
- 

Ludw
ick C

om
m

unity C
enter (Parking Lot M

aintenance)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

30,000
 

500,000
         

- 
- 

- 
- 

- 
- 

M
eadow

 Park Parking Lot (Parking Lot M
aintenance)

  Local R
evenue M

easure (C
apital O

utlay 401)
178,236

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

Laguna Lake Parking Lot (Parking Lot M
aintenance)

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

75,000
 

1,250,000
      

- 
- 

- 
Laguna Lake G

olf C
ourse (Parking Lot M

aintenance)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

50,000
 

400,000
         

- 
- 

Throop Park (Parking Lot M
aintenance)

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

50,000
 

400,000
         

- 
- 

- 

Parking Lot M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

The
totalarea

ofC
ity

m
aintained

parking
lots

is
approxim

ately
360,000

square
feetor

8.3
acres.In

order
to

increase
the

percentage
oflot

surfaces
in

good
condition,

regular
m

aintenance
needs

to
be

com
pleted.The

following
parking

lots
have

been
identified

for
m

aintenance
and repair:

2025-26: M
eadow

 Park, Fire Station 2, and ongoing m
inor repairs

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000032

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
100,000

         
515,000

         
200,000

         
100,000

         
200,000

         
100,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

100,000
         

100,000
         

515,000
         

200,000
         

100,000
         

200,000
         

- 
100,000

         

2000032 - Pedestrian and B
icycle Pathw

ay M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Brookpine and Spanish O

aks Bike Path M
aintenance 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
350,000

         
- 

- 
- 

- 
- 

Pedestrian and Bicycle Pathw
ay 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
100,000

         
100,000

         
100,000

         
- 

100,000
         

200,000
         

- 
100,000

         
Andrew

s and Johnson Bike Path
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

65,000
 

200,000
         

- 
- 

- 
- 

There
are

approxim
ately

6.5
m

iles
ofasphaltconcrete

pathways
and

bike
paths

w
ithin

the
C

ity.Exam
ples

ofthese
paths

are
the

Brookpine
and

Spanish
O

aks
and

Andrews
and

Johnson
Trail.These

pathways
are

used
by

bicycles
and

pedestrians,along
w

ith
occasionalservice

vehicles. To m
aintain accessibility to these facilities and reduce the risk of accidents, regular m

aintenance of pathways is im
portant.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Pedestrian and Bicycle Pathw
ay M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 5
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Project Num
ber

2000033

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
585,000

         
629,000

         
100,000

         
850,000

         
100,000

         
500,000

         
100,000

         
  C

apital O
utlay (C

apital O
utlay 401)

- 
- 

75,000
 

- 
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

585,000
         

- 
554,000

         
100,000

         
- 

850,000
         

100,000
         

- 
- 

100,000
         

  State or Federal G
rant (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
500,000

         
- 

- 

2000033 - Playground Equipm
ent R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
French Park Playground Equipm

ent R
eplacem

ent
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
100,000

         
Anholm

 Playground Equipm
ent R

eplacem
ent

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
100,000

         
- 

- 
- 

  State or Federal G
rant (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
500,000

         
- 

- 
D

evaul R
anch Playground

  Local R
evenue M

easure (C
apital O

utlay 401)
585,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

Laguna H
ills Playground

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

100,000
         

- 
850,000

         
- 

- 
- 

- 
Vista Lago Playground
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

554,000
         

- 
- 

- 
- 

- 
- 

- 
  C

apital O
utlay (C

apital O
utlay 401)

- 
- 

75,000
 

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

Playground Equipm
ent Replacem

ent

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
Asset R

eplacem
ent

Project Description

Park
playground

equipm
entis

required
to

be
inspected

m
onthly

and
replaced

based
on

its
life

expectancy.
Each

park
playground

am
enity

is
assessed and scheduled out for replacem

ent w
ithin the C

IP.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets

Page 6
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Project Num
ber

Project Nam
e

2000038

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
3,000,000

      
  W

ater Fund (601)
- 

- 
- 

3,000,000
      

- 
- 

- 
- 

- 
- 

2000038 - Edna Tank R
ecoating

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Edna Tank R

ecoating 
  W

ater Fund (601)
- 

- 
- 

3,000,000
      

- 
- 

- 
- 

- 
- 

Storage
capacity

oftreated
w

ateris
an

essentialfunction
ofa

w
aterdistribution

system
to

provide
adequate

flows
and

pressures
throughout

the
com

m
unity.In

2012,a
consultantw

as
hired

to
inspectand

produce
a

reportregarding
the

interiorand
exteriorofthe

C
ity’s

w
aterstorage

tanks.Following
the

inspection
ofthe

tanks,staffw
orked

w
ith

the
consultantto

assign
a

priority
ranking

to
each

outlined
capitalproject.The

Edna
Tank,a

significantw
ater

storage
facility

situated
behind

the
hilltops,w

as
constructed

in
1974

and
has

a
storage

capacity
of4

m
illion

gallons.The
C

ity’s
largeststeelw

ater
storage

tank
is

experiencing
corrosion

on
the

interiorsurfaces
and

requires
new

interior
and

exterior
coatings

to
preventthe

corrosion
from

spreading
into

the
structuralm

em
bers.The

purpose
ofthis

re-coating
projectis

to
extend

the
life

of
the

storage
tank

through
preventative

m
aintenance

to
prolong

the
life

span
ofthe

equipm
ent,and

to
avoid

costly
repairs

to
the

structural
com

ponents. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Edna Tank Recoating

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000050

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,000,000

      
  Parking Fund (611)

- 
- 

2,000,000
      

- 
- 

- 
- 

- 
- 

- 

2000050 - 871 M
arsh Parking Structure M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 871 M
arsh Parking Structure 

  Parking Fund (611)
- 

- 
2,000,000

      
- 

- 
- 

- 
- 

- 
- 

In
2018,the

C
ity

com
pleted

a
C

apitalAssetM
anagem

entPlan
thatidentified

needed
m

aintenance
projects

to
repairdeficiencies

and
extend

the
life

ofthe
871

M
arsh

Parking
Structure.The

structure
has

severalstructuraland
accessibility

deficiencies
thatthis

projectproposes
to

address.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

871 M
arsh Parking Structure M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 8
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Project Num
ber

Project Nam
e

2000053

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
75,000
 

  Transit Fund (621)
- 

75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

2000053 - B
us W

ash R
eplacem

ent
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Bus W
ash R

eplacem
ent 

  Transit Fund (621)
- 

75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

The
C

ity's
bus

w
ash

facility
has

m
etthe

end
ofits

usefullife
and

is
often

outofservice.This
projectw

illrepairorreplace
failing

com
ponents

necessary to extend the life of the facility.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Bus W
ash Replacem

ent

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 9
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Project Num
ber

Project Nam
e

2000054

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
6,500,000

      
2,300,000

      
1,900,000

      
9,500,000

      
6,110,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

6,500,000
      

- 
- 

- 
2,300,000

      
- 

1,900,000
      

- 
9,500,000

      
6,110,000

      

2000054 - R
ighetti C

om
m

unity Park
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
ighetti C

om
m

unity Park - Play Structure and Fields 
  Local R

evenue M
easure (C

apital O
utlay 401)

6,500,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 
R

ighetti C
om

m
unity Park - Basketball and Parking

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
- 

- 
9,500,000

      
- 

R
ighetti C

om
m

unity Park - Tennis C
ourts

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
- 

- 
- 

6,110,000
      

R
ighetti C

om
m

unity Park - Pickleball 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

2,300,000
      

- 
- 

- 
- 

- 
R

ighetti C
om

m
unity Park - Pum

p Track
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

1,900,000
      

- 
- 

- 

W
ith

the
dedication

of
parkland

and
park

fees
collected

from
developm

ents
w

ithin
the

O
rcutt

Area
Specific

Plan
(O

ASP),
the

C
ity

is
constructing

4
phases

w
ithin

the
com

m
unity

park
ofR

ighettiR
anch

as
provided

in
the

O
ASP

developm
entplans.Park

am
enities

include:
pickleball and tennis courts, playground, restroom

s, sport fields, basketball court, BBQ
 pavilion, and bike/pum

p track.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Righetti Com
m

unity Park

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000056

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
800,000

         
1,000,000

      
800,000

         
500,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

800,000
         

1,000,000
      

- 
800,000

         
- 

500,000
         

- 
- 

2000056 - D
evelopm

ent Agreem
ent - C

ity Share
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 C
ity Share Future Agreem

ents 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

800,000
         

1,000,000
      

- 
800,000

         
- 

500,000
         

- 
- 

This funding supports the C
ity's proportional share of oversized infrastructure constructed by various developm

ent projects.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Developm
ent Agreem

ent - City Share

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets

Page 11
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Project Num
ber

Project Nam
e

2000057

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
400,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

400,000
         

- 
- 

- 
- 

- 
- 

- 

2000057 - D
evelopm

ent R
elated Park Im

provem
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 O

rcutt Area - Pocket Park 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

400,000
         

- 
- 

- 
- 

- 
- 

- 
O

rcutt Area - Linear Park
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
- 

W
ith

the
dedication

ofparkland
and

collection
ofpark

fees
from

developm
ents

w
ithin

the
O

rcuttArea
Specific

Plan
(O

ASP)
and

San
Luis

R
anch

(SLR
),

the
C

ity
w

ill
utilize

these
funds

for
new

park
developm

ent
and

enhancem
ents.

In
the

O
ASP

area,
this

includes
the

developm
ent

of
a

linear
park

and
a

pocket
park.

D
esigns

w
ere

approved
by

the
Parks

and
R

ecreation
C

om
m

ission
and

inform
ed

by
com

m
unity input gathered through surveys and w

orkshops in 2023.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Developm
ent Related Park Im

provem
ents

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000062

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,916,000

      
1,916,000

      
50,000
 

50,000
 

50,000
 

  Sew
er Fund (602)

958,000
         

958,000
         

25,000
 

25,000
 

25,000
 

- 
- 

- 
- 

- 
  W

ater Fund (601)
958,000

         
958,000

         
25,000
 

25,000
 

25,000
 

- 
- 

- 
- 

- 

2000062 - W
ater M

eters and B
oxes

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

ater M
eter and Box (sew

er fund contribution) 
  Sew

er Fund (602)
958,000

         
958,000

         
25,000
 

25,000
 

25,000
 

- 
- 

- 
- 

- 
W

ater M
eter and Box (w

ater fund contribution)
  W

ater Fund (601)
492,000

         
492,000

         
25,000
 

25,000
 

25,000
 

- 
- 

- 
- 

- 
W

ater M
eters and Boxes - AM

I R
adio

  W
ater Fund (601)

391,000
         

391,000
         

- 
- 

- 
- 

- 
- 

- 
- 

  W
ater Fund (601)

75,000
 

75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

Project Nam
e

W
ater M

eters and Boxes

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

This
projectfunds

the
m

aterialcostforw
aterm

eters,m
eterappurtenances,and

m
eterboxes

w
here

w
aterdistribution

staffneeds
to

rem
ove

or
repair

public
w

ater
m

eters
w

ithin
the

distribution
system

that
are

reported
to

be
defective.

The
objective

of
the

project
is

to
increase

accuracy
and

reliability
of

public
w

ater
m

eters,
and

efficiently
m

anage
all

w
ater

resources
in

a
cost-effective

m
anner.

W
hen

leaks
are

suspected,
w

ater
distribution

staff
w

ill
use

the
best

available
technology

to
m

onitor
the

w
ater

service
area

(pressure
zone)

using:
leak

detection
equipm

ent,
sound

correlators,
radio

m
onitoring

telem
etry

of
w

ater
flows

around
a

pressure
zone,

and
pilot

tests
by

the
w

ater
distribution

stafffora
tem

porary
districtm

etering
area.Funding

w
illalso

provide
the

addition
ofAdvanced

M
etering

Infrastructure
(AM

I)that
can

augm
ent

the
ability

to
accurately

read
w

ater
consum

ption,
prom

ptly
provide

billing
inform

ation
to

custom
ers,

and
facilitate

better
custom

er service interaction during the start and stop of w
ater services.     

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets

Page 13
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Project Num
ber

Project Nam
e

2000063

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

  W
ater Fund (601)

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

- 
- 

2000063 - W
ater D

istribution Fire H
ydrants

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

ater D
istribution Fire H

ydrants 
  W

ater Fund (601)
55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

- 
- 

The
projectfunds

the
replacem

entoffire
hydrantunits

and
hydrantappurtenances

thatare
reported

to
be

defective,leaking,orcorroded.
The

objective
of

the
project

is
to

assess
the

condition
of

fire
hydrants,

and
w

hen
applicable,

replace
them

w
ith

new
hydrants

that
m

eet
currentcodes

and
standards

forprotection
ofpublic

health
and

infrastructure.
W

hen
a

defective
hydrantis

reported,w
aterdistribution

staff
w

illuse
the

bestavailable
technology

to
m

onitorthe
w

aterservice
area

(pressure
zone)using

leak
detection

equipm
ent,sound

correlators,
and radio m

onitoring telem
etry of w

ater flows and pressures, and catalog the inspection assessm
ent into a database and m

apping softw
are. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Distribution Fire Hydrants

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 14
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Project Num
ber

Project Nam
e

2000065

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
250,000

         
350,000

         
  W

ater Fund (601)
150,000

         
- 

250,000
         

- 
350,000

         
- 

- 
- 

- 
- 

2000065 - Point R
epair

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Point R

epair 
  W

ater Fund (601)
150,000

         
- 

250,000
         

- 
350,000

         
- 

- 
- 

- 
- 

R
eplacem

entofw
ater

distribution
pipes,m

ainlines,and
related

infrastructure
is

an
ongoing

program
to

provide
a

reliable
w

aterdistribution
netw

ork
that

includes
fire

protection.
The

point
repair

project
w

ill
address

existing
deficiencies,

and
the

potential
for

near-term
failure,

according
to

priority.The
objective

ofthe
projectis

to
explore

opportunities
to

consolidate
w

aterdistribution
service

areas
(pressure

zones),
and

constructnew
pipe

interconnections
betw

een
pressure

zones
to

sim
plify

operations,im
prove

w
ater

reuse
operations,reduce

pum
ping

needs,
and

elim
inate

pum
p

stations
or

tanks
that

w
ould

otherwise
require

replacem
ent.

Project
efforts

m
ay

include
engineering

reports,
updates

to
the

com
puter

hydraulic
m

odel,construction
plans

for
pointrepairs,construction

m
anagem

entservices,tank
re-coatings,pum

p
m

aintenance,updates
to

construction
w

ater
filling

stations,m
aterials

for
pointrepairs,easem

entacquisitions,grantapplications,and
field

testing of w
ater distribution infrastructure. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Point Repair

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 15
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Project Num
ber

Project Nam
e

2000066

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
170,000

         
85,000
 

265,000
         

90,000
 

90,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
170,000

         
85,000
 

265,000
         

90,000
 

90,000
 

- 
- 

- 
- 

- 

2000066 - B
ig B

elly R
eplacem

ents
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
ecycling-Solid W

aste Big Belly in D
ow

ntow
n (15 locations per year) 

  Local R
evenue M

easure (C
apital O

utlay 401)
85,000
 

85,000
 

90,000
 

90,000
 

90,000
 

- 
- 

- 
- 

- 
Big Belly Trash and R

ecycling C
ans in Parks

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
175,000

         
- 

- 
- 

- 
- 

- 
- 

C
om

pacting Big Belly in Sm
all Parks

  Local R
evenue M

easure (C
apital O

utlay 401)
85,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

This
projectw

illcontinue
to

replace
trash

receptacles
w

ithin
the

downtown
to

the
updated

Big
Belly

standard
and

add
recycling

receptacles
to each location.   

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Big Belly Replacem
ents

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets

Page 16
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Project Num
ber

Project Nam
e

2000073

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
250,000

         
200,000

         
200,000

         
200,000

         
200,000

         
200,000

         
200,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
250,000

         
200,000

         
200,000

         
- 

200,000
         

200,000
         

200,000
         

- 
200,000

         

2000073 - Vision Zero Program
 Im

plem
entation

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Vision Zero Program

 Im
plem

entation 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
250,000

         
200,000

         
200,000

         
- 

200,000
         

200,000
         

200,000
         

- 
200,000

         

This
project

supports
im

plem
entation

of
the

C
ity's

Traffic
Safety/Vision

Zero
program

,
funding

the
highest-priority

safety
and

operational
im

provem
ents to support the C

ity's adopted goal to elim
inate traffic-related fatalities and severe injuries cityw

ide. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Vision Zero Program
 Im

plem
entation

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 17
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Project Num
ber

2000075

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
252,500

         
400,000

         
715,000

         
2,065,000

      
415,000

         
715,000

         
1,015,000

      
65,000
 

15,000
 

65,000
 

  C
apital O

utlay (C
apital O

utlay 401)
127,500

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
50,000
 

400,000
         

715,000
         

2,065,000
      

415,000
         

715,000
         

1,015,000
      

65,000
 

15,000
 

65,000
 

  Sew
er Fund (602)

37,500
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
  W

ater Fund (601)
37,500
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000075 - M
ajor Facility M

aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

 Police D
epartm

ent Em
ergency C

om
m

unications C
enter 

W
orkstation/C

arpet R
eplacem

ent 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

50,000
 

350,000
         

- 
- 

- 
- 

- 
- 

- 
C

ity C
ounty C

om
m

unity R
oom

 TI (paint, carpet, lighting fixtures)
  C

apital O
utlay (C

apital O
utlay 401)

37,500
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
C

ityw
ide Fire Alarm

 C
om

m
unication U

pgrade (C
ell connection)

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

50,000
 

- 
- 

- 
- 

- 
- 

C
ity Facilities Fence M

aintenance (R
O

W
, Parks, Facilities)

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
70,000
 

- 
- 

- 
- 

- 
- 

- 
IT R

oom
 H

eat Pum
p R

eplacem
ents (Annual Asset M

aintenance)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
20,000
 

- 
20,000
 

- 
20,000
 

- 
20,000
 

- 
20,000
 

Parks and R
ecreation R

oofing Siding and Exterior Painting
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
170,000

         
- 

- 
- 

- 
- 

- 
- 

- 
Facility R

oll U
p D

oor R
eplacem

ents - Various Locations
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
20,000
 

- 
20,000
 

- 
20,000
 

- 
20,000
 

- 
20,000
 

Existing SLO
 R

epertory Theater Tenant Im
provem

ents
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
100,000

         
- 

150,000
         

1,000,000
      

- 
- 

- 

Project Nam
e

M
ajor Facility M

aintenance

Infrastructure and Sustainable Transportation
Public Facility
Asset R

eplacem
ent

Project Description

This
projectw

illm
aintain,upgrade,or

replace
C

ity
facilities

thatserve
the

com
m

unity.Funding
in

this
FinancialPlan

is
intended

to
support

the C
orporation Yard Fuel Island Siding, Jack H

ouse R
oof R

epairs, and H
VAC

 w
ork at the Parking Services O

ffice, am
ong others.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets

Page 18
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2000075 - M
ajor Facility M

aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

FS 1 Tile R
oof M

oisture Barrier & Term
ite Tenting

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

120,000
         

- 
- 

- 
- 

- 
- 

C
ity H

all Fire Alarm
 Fire Alarm

 C
ontrol Panel

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

115,000
         

- 
- 

- 
- 

- 
- 

- 
- 

H
ydration Stations (Annual Asset M

aintenance)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
25,000
 

- 
25,000
 

- 
25,000
 

- 
25,000
 

Sw
im

 C
enter O

lym
pic Pool Therm

al Blankets
  Local R

evenue M
easure (C

apital O
utlay 401)

50,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Sw

im
 C

enter M
ultipurpose R

oom
 flooring

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

AD
A Transition Plan Im

plem
entation

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
15,000
 

- 
15,000
 

- 
15,000
 

- 
15,000
 

- 
D

ispatch C
enter Flat R

oof C
oating

  C
apital O

utlay (C
apital O

utlay 401)
20,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Sw

im
 C

enter O
ld Bath H

ouse R
oof

  C
apital O

utlay (C
apital O

utlay 401)
70,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
C

ity/C
ounty Library front steps

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

15,000
 

250,000
         

- 
- 

- 
- 

- 
Sw

im
 C

enter D
eck R

eplacem
ent

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
100,000

         
1,500,000

      
- 

- 
- 

- 
- 

- 
Sw

im
 C

enter Exterior Paint
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
80,000
 

- 
- 

- 
- 

- 
- 

D
ispatch H

VAC
 R

eplacem
ent

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
150,000

         
- 

- 
- 

- 
- 

- 
- 

C
orp Yard R

oof C
oating

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

50,000
 

- 
500,000

         
- 

- 
- 

- 
R

ailroad M
useum

 R
oof

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
30,000
 

- 
150,000

         
- 

- 
- 

- 
- 

Senior C
enter R

oof 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
85,000
 

- 
- 

- 
- 

- 
- 

879 M
orro - R

oof
  Sew

er Fund (602)
37,500
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
  W

ater Fund (601)
37,500
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

2025-27 C
IP Project D

etail Sheets

Page 19
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Project Num
ber

Project Nam
e

2000077

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
275,000

         
295,000

         
50,000
 

50,000
 

110,000
         

  Sew
er Fund (602)

275,000
         

295,000
         

50,000
 

50,000
 

110,000
         

- 
- 

- 
- 

- 

2000077 - W
R

R
F - Asset R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
C

ityw
orks Strategic Plan & Im

plem
entation

  Sew
er Fund (602)

- 
20,000
 

- 
- 

- 
- 

- 
- 

- 
- 

U
V Bulb R

eplacem
ent (annual replacem

ent)
  Sew

er Fund (602)
- 

- 
50,000
 

50,000
 

50,000
 

- 
- 

- 
- 

- 
Sludge D

ry Bed Polym
er Feed and Piping

  Sew
er Fund (602)

- 
- 

- 
- 

60,000
 

- 
- 

- 
- 

- 
H

eadw
orks G

rit Piping and Blow
ers

  Sew
er Fund (602)

- 
250,000

         
- 

- 
- 

- 
- 

- 
- 

- 
R

ebuild Influent Storm
 Pum

ps
  Sew

er Fund (602)
75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
C

oating M
aintenance

  Sew
er Fund (602)

- 
25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

Asset R
eplacem

ent 
  Sew

er Fund (602)
200,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

W
RRF - Asset Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

The
C

ity’s
W

ater
R

esource
R

ecovery
Facility

(W
R

R
F)

w
as

originally
constructed

in
1941.In

1993,a
significantupgrade

to
portions

ofthe
plantw

ere
com

pleted
to

m
eetchanging

w
aterquality

requirem
ents.In

2025,anotherm
ajorupgrade

projectknown
as

SLO
W

aterPlus
w

as
com

pleted,
replacing

older
equipm

ent
w

ith
a

new
m

em
brane

bioreactor
and

ultraviolet
disinfection

system
s.

The
proposed

asset
replacem

entprojects
include

servicing:ultravioletdisinfection
vessels,influentstorm

pum
ps

rehabilitation,screw
press

upgrades,prim
ary

scum
pit,

grit
pum

ps,
grit

piping
and

blowers.
C

onstruction
of

these
asset

replacem
ents

w
ill

be
coordinated

w
ith

the
facility’s

renewal
strategy, and w

ill allow plant staff to extend the life of essential infrastructure for environm
ental and regulatory com

pliance. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets

Page 20
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Project Num
ber

Project Nam
e

2000078

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,500,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

2,500,000
      

- 
- 

- 
- 

- 
- 

- 

2000078 - Ludw
ick R

oof, Solar, Siding, and H
VAC

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 LC

C
 R

oof, Solar, Siding, and H
VAC

 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

2,500,000
      

- 
- 

- 
- 

- 
- 

- 

The
Ludwick

C
om

m
unity

C
enter

w
as

originally
constructed

in
1941

and
has

been
upgraded

severaltim
es

to
its

current
state.

The
roof,

H
VAC

system
and

rooftop
solarare

allpasttheirusefullife
and

need
to

be
replaced.This

projectproposes
to

update
the

H
VAC

system
to

an
all-electric

heatpum
p,installnew

solarpanels,replace
the

roofand
repairany

portions
ofdam

aged
siding

to
ensure

its
continued

use
as

a com
m

unity asset.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Ludw
ick Roof, Solar, Siding, and HVAC

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000082

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
200,000

         
  Sew

er Fund (602)
200,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000082 - Sew
er Lift Station R

eplacem
ent - Silver C

ity
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Silver C
ity Lift Station 

  Sew
er Fund (602)

200,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

The
Silver

C
ity

Lift
Station

is
a

Sm
ith

and
Loveless

dry/w
et

w
ell

design,
and

w
as

constructed
in

1971.
The

existing
six-inch

asbestos
concrete

force
m

ain
pum

ps
underSan

Luis
O

bispo
C

reek
(itis

encased
underthe

creek)approxim
ately

765
feetto

a
m

anhole
upstream

of
the

Laguna
LiftStation.The

SilverC
ity

liftstation
operates

w
ith

tw
o

450
gpm

,18.5
horsepowerpum

ps.The
replacem

entw
illbe

in
the

sam
e

vicinity.An
additionalproperty

acquisition
and

easem
ents

w
illbe

required
to

relocate
both

the
new

liftstation
and

force
m

ain.In
addition

to
the

force
m

ain
replacem

ent,
it

w
ill

require
the

pipe
to

be
encased

in
the

San
Luis

C
reek

crossing.
The

replacem
ent

lift
station

w
ill

accom
m

odate a portion of the future developm
ent anticipated in the M

argarita Area Specific Plan.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er Lift Station Replacem

ent - Silver City

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000084

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
110,000

         
30,000
 

30,000
 

35,000
 

35,000
 

  Sew
er Fund (602)

110,000
         

30,000
 

30,000
 

35,000
 

35,000
 

- 
- 

- 
- 

- 

2000084 - Sew
er M

aintenance C
over Adjustm

ents
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Sew
er M

aintenance H
ole C

over Adjustm
ents 

  Sew
er Fund (602)

110,000
         

30,000
 

30,000
 

35,000
 

35,000
 

- 
- 

- 
- 

- 

The
projectincludes

raising
or

lowering
sewer

m
aintenance

covers
w

hen
road

pavem
entoperations

are
perform

ed
by

public
w

orks
w

ithin
the

public
rightofw

ay.The
objective

ofthe
projectis

to
protectexisting

sewerm
aintenance

coverfram
es

and
pipes

from
dam

age
by

paving
m

achinery, and to efficiently com
plete paving operations w

ithin the roadway.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er M

aintenance Cover Adjustm
ents

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000092

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
135,000

         
2,485,000

      
  Sew

er Fund (602)
135,000

         
- 

2,485,000
      

- 
- 

- 
- 

- 
- 

- 

2000092 - Sew
er M

ain R
eplacem

ent: B
uchon - M

orro to Johnson
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Sew
er M

ain R
eplacem

ent: Buchon - M
orro to Johnson 

  Sew
er Fund (602)

135,000
         

- 
2,485,000

      
- 

- 
- 

- 
- 

- 
- 

The
C

ity’s
w

astewatercollection
system

includes
approxim

ately
140

m
iles

ofsewerlines
and

related
operationalequipm

ent.Som
e

pipes
are

over
100

years
old,and

are
undersized.M

aintenance
requirem

ents
increase

dram
atically

as
pipeline

and
equipm

entapproach
the

end
of

their
useful

life.
Pipeline

and
operational

equipm
ent

require
ongoing

m
aintenance

and
condition

assessm
ent

to
prioritize

periodic
replacem

ent,ensure
properfunction,and

prolong
service

life.The
objective

ofthis
projectis

to
replace

existing
clay

pipes
from

1927
w

ith
a

new
10-inch

sewer
m

ain
serving

areas
thathave

shown
high

inflow
or

infiltration
flows

based
on

recorded
sewer

spills,and
high

recorded
flow

rates
during

m
ajor

storm
events.

The
pipeline

replacem
ent

project
w

ill
require

re-routing
the

sewer
flows

near
the

intersection
of

Johnson and San Luis D
rive into service Area F. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er M

ain Replacem
ent: Buchon - M

orro to Johnson

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000093

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,895,000

      
  Sew

er Fund (602)
- 

- 
- 

- 
1,895,000

      
- 

- 
- 

- 
- 

2000093 - Sew
er-m

ain R
eplacem

ent: Serrano, B
ressi, D

ana, and 
H

iguera Pipeline R
eplacem

ent
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Serrano, Bressi, D
ana and H

iguera
  Sew

er Fund (602)
- 

- 
- 

- 
1,895,000

      
- 

- 
- 

- 
- 

The
C

ity’s
w

astewatercollection
system

includes
approxim

ately
140

m
iles

ofsewerlines
and

related
operationalequipm

ent.Som
e

pipes
are

over
100

years
old,and

are
undersized.M

aintenance
requirem

ents
increase

dram
atically

as
pipeline

and
equipm

entapproach
the

end
of

their
useful

life.
Pipeline

and
operational

equipm
ent

require
ongoing

m
aintenance

and
condition

assessm
ent

to
prioritize

periodic
replacem

ent,
ensure

proper
function,

and
prolong

service
life.

The
objective

of
this

project
is

to
replace

sewer
pipes

in
areas

that
have

shown high inflow or infiltration flows based on recorded sewer spills, and high recorded flow rates during m
ajor storm

 events. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er-m

ain Replacem
ent: Serrano, Bressi, Dana, and Higuera 

Pipeline Replacem
ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000094

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
1,950,000

      
  Sew

er Fund (602)
- 

- 
- 

150,000
         

1,950,000
      

- 
- 

- 
- 

- 

2000094 - Sew
er-m

ain R
eplacem

ent: Foothill Siphon
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Foothill Sew
er Siphon 

  Sew
er Fund (602)

- 
- 

- 
150,000

         
1,950,000

      
- 

- 
- 

- 
- 

The
C

ity’s
w

astewatercollection
system

includes
approxim

ately
140

m
iles

ofsewerlines
and

related
operationalequipm

ent.Som
e

pipes
are

over
100

years
old,and

are
undersized.M

aintenance
requirem

ents
increase

dram
atically

as
pipeline

and
equipm

entapproach
the

end
of

their
useful

life.
Pipeline

and
operational

equipm
ent

require
ongoing

m
aintenance

and
condition

assessm
ent

to
prioritize

periodic
replacem

ent,
ensure

proper
function,

and
prolong

service
life.

The
objective

of
this

project
is

to
replace

sewer
pipes

in
areas

that
have

shown high inflow or infiltration flows based on recorded sewer spills, and high recorded flow rates during m
ajor storm

 events. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er-m

ain Replacem
ent: Foothill Siphon

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000102

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
600,000

         
  Transit Fund (621)

600,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000102 - Parking Lot M
aintenance - B

us Yard
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Parking Lot M
aintenance - Bus Yard 

  Transit Fund (621)
600,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

This
projectincludes

the
rehabilitation

ofthe
em

ployee
and

guestparking
lotarea

atthe
Bus

Yard
facility

(29
Prado

R
oad).The

projectw
ill

im
prove functional use of the lim

ited area available for non-fleet vehicles.2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Parking Lot M
aintenance - Bus Yard

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000115

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

250,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

50,000
 

250,000
         

- 
- 

- 
- 

- 
- 

- 

2000115 - Sinsheim
er Park Playground Turf, Soft Surface 

R
eplacem

ent
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Sinsheim
er Park Playground Turf, Soft Surface R

eplacem
ent, and 

H
illside Turf (every 5 years) 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

50,000
 

250,000
         

- 
- 

- 
- 

- 
- 

- 

This
projectw

illbe
used

to
replace

existing
portions

ofthe
softsurface

hillside
thatare

showing
signs

ofdeterioration
and

nearing
the

end
of

their useful life. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sinsheim
er Park Playground Turf, Soft Surface Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000117

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
627,800

         
  C

apital O
utlay (C

apital O
utlay 401)

513,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 
  Parking Fund (611)

114,800
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000117 - C
ultural Arts D

istrict Parking Structure

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

ultural Arts D
istrict Parking G

arage C
onstruction 

  C
apital O

utlay (C
apital O

utlay 401)
513,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

C
AD

PS EV C
harging SaaS and W

arranty (2 Years)
  Parking Fund (611)

114,800
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

Cultural Arts District Parking Structure

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

Transportation
N

ew Asset

Project Description

The
projectincludes

the
construction

ofa
new

parking
structure

atthe
intersection

ofPalm
and

N
ipom

o
thatw

illinclude
approxim

ately
400

parking spaces, tw
o elevators, electric vehicle charging stations, an event space and viewing deck, safe bike parking, solar panels and other 

am
enities to support the downtown com

m
unity. The total project cost is currently estim

ated at approxim
ately $54.5 M

illion.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000118

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
200,000

         
300,000

         
1,000,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
200,000

         
- 

- 
300,000

         
1,000,000

      
- 

- 
- 

- 

2000118 - Public Safety C
enter

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Public Safety C

enter Entitlem
ents/D

esign 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

300,000
         

1,000,000
      

- 
- 

- 
- 

Public Safety C
enter Initial Scoping

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

200,000
         

- 
- 

- 
- 

- 
- 

- 
- 

The
police

station
w

as
constructed

in
1969

and
has

been
identified

as
seism

ically
deficientand

inadequately
sized.This

projectw
illinitiate

a
study and conceptual design to identify the space needed to accom

m
odate the police departm

ent in the future.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Public Safety Center

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

Safety
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000119

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
350,000

         
4,310,000

      
  C

apital O
utlay (C

apital O
utlay 401)

350,000
         

3,010,000
      

- 
- 

- 
- 

- 
- 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

1,300,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2000119 - Police B
uilding - 1042 Tenant Im

provem
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Police Building - 1042 TI (H

VAC
 Package U

nit R
eplacem

ent) 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
300,000

         
- 

- 
- 

- 
- 

- 
- 

- 
Police Building - 1042 TI (H

ydronic System
)

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

1,000,000
      

- 
- 

- 
- 

- 
- 

- 
- 

Police Building - 1042 TI
  C

apital O
utlay (C

apital O
utlay 401)

350,000
         

3,010,000
      

- 
- 

- 
- 

- 
- 

- 
- 

Project Nam
e

Police Building - 1042 Tenant Im
provem

ents

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

M
aintenance

Asset R
eplacem

ent

Project Description

1106
W

alnut
w

as
a

com
m

ercialproperty
purchased

by
the

C
ity

in
2023

w
ith

the
intent

to
m

ove
som

e
police

departm
ent

staff
into

the
existing

building,as
w

ellas
constructa

tem
porary

em
ergency

operations
center.The

property
m

ustnow
be

re-developed
in

a
secure

site
capable

of
housing

the
investigations

and
adm

inistration
divisions.

This
project

includes
the

addition
of

internalpartitions,
a

secure
entry

system
, H

VAC
 upgrade and IT im

provem
ents. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000120

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
250,000

         
  C

apital O
utlay (M

ajor Facility R
epl 404)

250,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000120 - Police B
uilding - 1042 Stop G

ap Im
provem

ents
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Police Building - 1042 Paint and C
arpet R

eplacem
ent 

  C
apital O

utlay (M
ajor Facility R

epl 404)
250,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

This
is

an
im

m
ediate

and
criticalneeds

project
to

replace
selected

flooring
and

paint
w

ork
at

1042
W

alnut,
as

w
ellas

lim
ited

furniture
reconfiguring, as staff prepares to m

ove and shuffle w
ith 1106 W

alnut com
ing on-line by the end of the year (2025).

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Police Building - 1042 Stop G
ap Im

provem
ents

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

M
aintenance

Asset R
eplacem

ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000121

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
1,000,000

      
  Parking Fund (611)

- 
- 

75,000
 

- 
500,000

         
- 

- 
- 

- 
- 

  Transit Fund (621)
- 

- 
75,000
 

- 
500,000

         
- 

- 
- 

- 
- 

2000121 - M
obility Services TI

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 M

obility Services TI 
  Parking Fund (611)

- 
- 

75,000
 

- 
500,000

         
- 

- 
- 

- 
- 

  Transit Fund (621)
- 

- 
75,000
 

- 
500,000

         
- 

- 
- 

- 
- 

Project Nam
e

M
obility Services TI

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

Public Facility
Asset R

eplacem
ent

Project Description

This
project

supports
the

renovation
and

reconfiguration
of

office
space

at
1260

C
horro

Street,
including

updates
to

the
front

counter,
w

orkstations,and
interiorlayoutto

im
prove

functionality.Key
im

provem
ents

include
the

creation
ofdedicated

m
eeting

space,installation
of

m
odern technologies, potential H

VAC
 adjustm

ents, upgraded fixtures and appliances, and enhanced storage solutions.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000122

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
440,000

         
300,000

         
  C

apital O
utlay (M

ajor Facility R
epl 404)

150,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

440,000
         

- 
- 

- 
- 

300,000
         

- 
- 

2000122 - Fire Station 5

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Fire Station 5 Entitlem

ents & Environm
ental  

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
- 

300,000
         

- 
- 

Fire Station 5 Program
m

ing
  C

apital O
utlay (M

ajor Facility R
epl 404)

150,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 
Fire Station 5 (Interim

)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

440,000
         

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

Fire Station 5

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

Safety
N

ew Asset

Project Description

G
rowth

in
the

southern
area

ofthe
C

ity
is

prom
pting

expansion
offire

services
to

this
area

in
order

to
achieve

response
tim

e
objectives.

Funding
to

initiate
thatplanning

forthe
perm

anentStation
5

w
illcom

m
ence

this
financialplan

w
ith

a
scoping

study.U
pon

com
pletion

ofthe
scoping study, staff expects to better understand requirem

ents for a future site to accom
m

odate Station 5. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000150

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
  W

ater Fund (601)
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
- 

- 
- 

- 
- 

2000150 - SG
M

A G
SP

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 SG

M
A G

SP 
  W

ater Fund (601)
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
- 

- 
- 

- 
- 

The
C

ity
ofSan

Luis
O

bispo
form

ed
a

G
roundwater

Sustainability
Agency

(G
SA)

in
June

of2017
for

m
anagem

entofthe
San

Luis
Valley

G
roundwater

Basin
(SLO

Basin)
in

accordance
w

ith
the

Sustainable
G

roundwater
M

anagem
ent

Act
(SG

M
A).

This
project

w
ill

provide
financial

resources
to

collaborate
w

ith
G

SA
stakeholders

to
effectively

m
anage

the
groundwater

basin
in

the
city,

w
hich

m
ay

include
preparation

ofresearch
studies,field

investigations,legaldocum
ents,grantapplications,and

regionalparticipation
in

the
developm

entand
im

plem
entation of a groundwater sustainability plan.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

SG
M

A G
SP

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000157

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

2000157 - B
anner Arm

s, B
ench Arm

s R
ests, Signs

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Banner Arm

s, Bench Arm
 R

ests, Signs 
  Local R

evenue M
easure (C

apital O
utlay 401)

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

25,000
 

This
project

provides
banner

arm
s,

banners,
bench

arm
rests,

and
signs

in
the

downtown
core.

It
includes

the
buildout,

installation
and

m
aintenance of a 4 season rotational banner program

 that aids the C
ity's beautification and placem

aking efforts.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Banner Arm
s, Bench Arm

s Rests, Signs

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

C
om

m
unity Im

provem
ent

Asset M
aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000165

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
50,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000165 - Transportation Im
pact Fee Program

 U
pdate

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Transportation Im

pact Fee Program
 U

pdate 
  Local R

evenue M
easure (C

apital O
utlay 401)

50,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

This
funding

supports
updates

to
the

C
ity’s

Transportation
Im

pactFee
(TIF)Program

to
ensure

itrem
ains

aligned
w

ith
currentinfrastructure

needs,land
use

plans,and
developm

entprojections.U
pdates

include
review

ofexisting
fee

structures,evaluation
ofplanned

transportation
projects and costs, and analysis of projected growth to ensure a fair and legally defensible cost allocation.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Transportation Im
pact Fee Program

 Update

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000170

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,100,000

      
  Sew

er Fund (602)
2,100,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000170 - Islay Sew
er R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Islay Sew

er R
eplacem

ent 
  Sew

er Fund (602)
2,100,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

As
pipelines

reach
their

flow
capacities,or

w
hen

they
approach

the
end

oftheir
usefullife,a

higher
degree

ofm
aintenance

is
required

to
m

anage
the

w
astewater

collection
system

.
Pipelines

in
the

public
w

astewater
collection

system
are

inspected
using

specialized
video

equipm
entthatw

illprioritize
periodic

cleaning
frequencies

orrecom
m

end
a

com
plete

replacem
ent.Based

on
the

assessm
ent,this

projectis
needed

for
the

replacem
ent

of
clay

sewer
m

ains
dating

back
to

1927
that

m
ake

up
potions

of
the

backbone
system

serving
essential

facilities
along

Johnson
Avenue

w
ith

a
new

12-inch
sewer-m

ain.
The

project
w

illcoordinate
efforts

m
ade

by
the

hospital’s
infrastructure

im
provem

ents
along

Iris
R

oad
and

the
railroad

crossing
to

ensure
design

capacities
are

adequate
forcurrentand

future
needs.Funding

w
ill

provide engineering design services, environm
ental clearance, perm

itting, easem
ent acquisitions, and construction of the final design. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Islay Sew
er Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000198

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
170,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
  Zone 9 (C

apital O
utlay 401)

170,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

2000198 - Silt R
em

oval
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Silt R
em

oval 2025 
  Zone 9 (C

apital O
utlay 401)

170,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

Siltcarried
by

storm
w

atersettles
atpoints

in
the

creek
w

here
the

storm
w

ater's
velocity

decreases.This
reduction

in
velocity

allows
solids

suspended
in

the
w

aterto
settle

out.As
these

deposits
build

up,the
capacity

ofthe
creek

decreases
and

risk
offlooding

ofthe
surrounding

areas increases. The regular rem
oval of silt restores channel capacity and reduces risk of flooding.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Silt Rem
oval

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000402

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
5,507,000

      
  State or Federal G

rant (Transit 621)
- 

5,507,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2000402 - Electric B
uses and Associated Infrastructure
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 2 Battery Electric Buses and Associated Infrastructure 
  State or Federal G

rant (Transit 621)
- 

5,507,000
      

- 
- 

- 
- 

- 
- 

- 
- 

This
projectw

illreplace
diesel-powered

buses
thatare

beyond
theirusefullife

w
ith

battery
electric

equivalents.This
projectw

illalso
fund

the
procurem

ent and installation of charging equipm
ent for the new electric buses.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Electric Buses and Associated Infrastructure

Infrastructure and Sustainable Transportation
Transportation
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000405

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,500,000

      
1,000,000

      
  State or Federal G

rant (Transit 621)
1,500,000

      
1,000,000

      
- 

- 
- 

- 
- 

- 
- 

- 

2000405 - Transit Fleet
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
efurbishm

ent of SLO
 Transit Buses (Base) 

  State or Federal G
rant (Transit 621)

1,500,000
      

1,000,000
      

- 
- 

- 
- 

- 
- 

- 
- 

This
project

w
ill

refurbish
five

old
diesel-powered

buses,
extending

their
useful

life
and

allowing
for

the
expansion

of
services,

as
recom

m
ended by the C

ity's recently adopted Short-R
ange Transit Plan.2025-2027 Financial Plan

O
utyears

2025-2027 Financial Plan
O

utyears

R
efurbishm

ent of SLO
 Transit B

uses

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000406

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
35,000
 

125,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

35,000
 

125,000
         

- 
- 

- 
- 

- 
- 

- 

2000406 - Senior C
enter Paint and W

indow
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Senior C
enter Paint and W

indow
 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

35,000
 

125,000
         

- 
- 

- 
- 

- 
- 

- 

This
project

w
illrestore

the
w

ood
sash

w
indows

and
building

paint
at

the
historic

Senior
C

enter
facility

and
ensure

the
building

a
sealed

envelop.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Senior Center Paint and W
indow

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000502

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
30,000
 

300,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
20,000
 

180,000
         

- 
- 

  Sew
er Fund (602)

- 
- 

- 
- 

- 
- 

5,000
 

60,000
 

- 
- 

  W
ater Fund (601)

- 
- 

- 
- 

- 
- 

5,000
 

60,000
 

- 
- 

2000502 - C
orporation Yard Perim

eter Fence R
eplacem

ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
C

orporation Yard Perim
eter Fence R

eplacem
ent

  W
ater Fund (601)

- 
- 

- 
- 

- 
- 

5,000
 

60,000
 

- 
- 

  Sew
er Fund (602)

- 
- 

- 
- 

- 
- 

5,000
 

60,000
 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
20,000
 

180,000
         

- 
- 

Project Nam
e

Corporation Yard Perim
eter Fence Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

The C
orp Yard fencing is original to the facility and needs to be upgraded to address the current security concerns.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000503

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
110,000

         
210,000

         
210,000

         
210,000

         
210,000

         
210,000

         
210,000

         
210,000

         
210,000

         
210,000

         
  Local R

evenue M
easure (Public Art Private Sector 207)

110,000
         

210,000
         

210,000
         

210,000
         

210,000
         

210,000
         

210,000
         

210,000
         

210,000
         

210,000
         

2000503 - Public Art M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Public Art C

oordination (ops) 
  Local R

evenue M
easure (Public Art Private Sector 207)

110,000
         

110,000
         

110,000
         

110,000
         

110,000
         

110,000
         

110,000
         

110,000
         

110,000
         

110,000
         

Public Art Procurem
ent 

  Local R
evenue M

easure (Public Art Private Sector 207)
- 

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

This
project

w
ill

support
the

Public
Art

m
aintenance

needs
for

the
current

collection
of

artw
ork,

the
Public

Art
program

m
ing

of
artist

w
orkshops, tem

porary m
urals, and the U

tility Box Art Program
.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Public Art M
aintenance

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

C
om

m
unity Im

provem
ent

Asset M
aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000506

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
350,000

         
90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

  State or Federal G
rant (Transit 621)

350,000
         

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

2000506 - B
us Stop Im

provem
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Bus Stop Im

provem
ents 

  State or Federal G
rant (Transit 621)

350,000
         

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

90,000
 

This
is

an
ongoing

projectto
installnew

and
to

replace
existing

bus
stop

am
enities

like
shelters,trash

receptacles,benches,solarlighting,
and inform

ational displays at various locations that have m
et or exceeded their useful life.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Bus Stop Im
provem

ents

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000508

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
300,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

300,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000508 - C
ity H

all D
rought Tolerant Landscaping and R

estroom
 

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

ity H
all D

rought Tolerant Landscaping and R
estroom

  
  Local R

evenue M
easure (C

apital O
utlay 401)

300,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

This project w
ill install drought tolerant landscaping to com

ply w
ith C

alifornia State Law, and a restroom
 facility adjacent to C

ity H
all, near the 

Transit C
enter. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

City Hall Drought Tolerant Landscaping and Restroom
 

D
iversity Equity, and Inclusion

Public Facility
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000510

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
  Local R

evenue M
easure (Public Art Private Sector 207)

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

2000510 - Public Art Installations
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Public Art Installations  
  Local R

evenue M
easure (Public Art Private Sector 207)

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

This project w
ill support the planning and installation of signature public art item

s such as sculptures, large m
urals, etc. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Public Art Installations

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

C
om

m
unity Im

provem
ent

Asset M
aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000512

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

2000512 - D
ow

ntow
n Zig-Zig Lighting

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 D

ow
ntow

n Zig-Zag Lighting 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

This funding supports m
aintenance of the downtown overhead "zig-zag" lighting.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Dow
ntow

n Zig-Zig Lighting

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

M
aintenance

Asset M
aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000513

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
442,000

         
430,000

         
30,000
 

30,000
 

180,000
         

30,000
 

280,000
         

430,000
         

30,000
 

30,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
442,000

         
270,000

         
30,000
 

30,000
 

180,000
         

30,000
 

280,000
         

270,000
         

30,000
 

30,000
 

  Sew
er Fund (602)

- 
80,000
 

- 
- 

- 
- 

- 
80,000
 

- 
- 

  W
ater Fund (601)

- 
80,000
 

- 
- 

- 
- 

- 
80,000
 

- 
- 

2000513 - Electric Vehicle C
harging Stations

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
1042 W

alnut (Police Station) EV C
harging Station

  Local R
evenue M

easure (C
apital O

utlay 401)
412,000

         
- 

- 
- 

- 
- 

250,000
         

- 
- 

- 
Various C

ity Facilities EV C
harging Stations 

  Local R
evenue M

easure (C
apital O

utlay 401)
30,000
 

30,000
 

30,000
 

30,000
 

30,000
 

30,000
 

30,000
 

30,000
 

30,000
 

30,000
 

C
orporation Yard EV C

harging Station
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
240,000

         
- 

- 
- 

- 
- 

240,000
         

- 
- 

  Sew
er Fund (602)

- 
80,000
 

- 
- 

- 
- 

- 
80,000
 

- 
- 

  W
ater Fund (601)

- 
80,000
 

- 
- 

- 
- 

- 
80,000
 

- 
- 

Fire Station 1 C
harging Station

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
150,000

         
- 

- 
- 

- 
- 

Project Nam
e

Electric Vehicle Charging Stations

O
pen Space, C

lim
ate Action, and R

esilience
Safety
N

ew Asset

Project Description

This
project

includes
electric

vehicle
chargers

for
the

Police
Station

and
the

C
orporation

Yard
and

includes
ongoing

capitalsupport
for

m
aintenance of the existing electric vehicle charging infrastructure. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000514

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,854,612

      
  Park Im

provem
ent Fee (C

ityw
ide 519)

1,854,612
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000514 - Em
erson Park Am

enity U
pgrades and B

eautification
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Em
erson Park Am

enity U
pgrades and Beautification 

  Park Im
provem

ent Fee (C
ityw

ide 519)
1,854,612

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

This
projectreceived

the
C

alifornia
Prop.68

grantaward
in

D
ecem

ber2021
foram

enity
upgrades

and
park

beautification
atEm

erson
Park.

Park
upgrades

include
construction

of
restroom

s,
creation

of
a

sm
all

fenced
dog

park,
installation

of
an

educational
garden,

am
enity

upgrades,expansion
ofthe

basketballcourt,playground,perim
eterfencing,and

addition
ofsafety

lighting.As
outlined

in
the

Prop
68

G
rant,

the project's scheduled com
pletion date is D

ecem
ber 2027.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Em
erson Park Am

enity Upgrades and Beautification

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000516

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,300,990

      
  Fire Im

pact Fee (C
ityw

ide Fire Im
pact Fee 516)

283,990
         

- 
- 

- 
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

1,017,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000516 - Fire Station 3&
4 R

em
odel

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Fire Station 3&4 R

em
odel 

  Local R
evenue M

easure (C
apital O

utlay 401)
1,017,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

  Fire Im
pact Fee (C

ityw
ide Fire Im

pact Fee 516)
283,990

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

Project Nam
e

Fire Station 3&4 Rem
odel

D
iversity Equity, and Inclusion

Safety
Asset R

eplacem
ent

Project Description

In
an

effortto
m

ake
the

Fire
D

epartm
enta

m
ore

inclusive
environm

entand
to

supportthe
C

ity
C

ouncil's
M

ajorC
ity

G
oalofD

iversity,Equity
and

Inclusion,the
Fire

D
epartm

entis
seeking

to
rem

odelthe
living

quarters
for

Fire
Stations

3
and

Station
4.Both

Stations
w

ere
designed

w
ith

dorm
-like

sleeping
quarters

thatlack
the

needed
privacy

fora
m

ulti-gendered
staff.

Station
4

w
illalso

need
bathroom

m
odifications

in
addition

to
the

living
quarters.This

projectw
illallow

the
fire

departm
entto

conducta
space

study
and

design,allowing
staffto

properly
plan

for the rem
odel scope and budget requirem

ents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000519

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
95,000
 

68,500
 

90,000
 

603,000
         

180,000
         

  C
apital O

utlay (Fleet R
epl 402)

95,000
 

- 
90,000
 

- 
- 

- 
603,000

         
180,000

         
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
68,500
 

- 
- 

- 
- 

- 
- 

- 
- 

2000519 - Fleet R
eplacem

ent: Parks and R
ec

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Parks and R

ec R
angers F-350 (1606, 1615, 1616, 1623) 

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

358,000
         

- 
- 

- 
Parks and R

ec R
angers Trailers (0715, 0716, 0717)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

45,000
 

- 
- 

- 
G

olf C
ourse C

art, Spray Applicator (1911) 
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

30,000
 

- 
- 

G
olf C

ourse D
iesel U

TV w
/ D

um
p Bed (1733) 

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

- 
30,000
 

- 
- 

Parks and R
ec Adm

in C
om

pact Pickup (1014)
  C

apital O
utlay (Fleet R

epl 402)
35,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Parks and R

ec R
angers D

um
p Trailer (1641)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

20,000
 

- 
- 

- 
Parks and R

ec R
angers Trail D

ozer (1825)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

80,000
 

- 
- 

Parks and R
ec R

angers M
ini Ex. (1732)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

80,000
 

- 
- 

- 
Parks and R

ec R
angers Tractor (1734)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

100,000
         

- 
- 

- 
G

olf C
ourse U

tility C
art (1910) 

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Project Nam
e

Fleet Replacem
ent: Parks and Rec

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets

Page 52
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2000519 - Fleet R
eplacem

ent: Parks and R
ec

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

- 
40,000
 

- 
- 

G
olf C

ourse Truck (0819) EV
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
68,500
 

- 
- 

- 
- 

- 
- 

- 
- 

G
olf C

ourse M
ow

er (1518)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
90,000
 

- 
- 

- 
- 

- 
- 

- 
Parks and R

ec Van (N
EW

)
  C

apital O
utlay (Fleet R

epl 402)
60,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000520

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
368,000

         
697,500

         
849,000

         
795,000

         
1,805,503

      
1,439,000

      
1,251,500

      
2,016,000

      
280,000

         
930,000

         
  C

apital O
utlay (Fleet R

epl 402)
303,000

         
- 

569,000
         

515,000
         

1,070,503
      

1,159,000
      

1,251,500
      

1,180,000
      

280,000
         

930,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
65,000
 

697,500
         

280,000
         

280,000
         

735,000
         

280,000
         

- 
836,000

         
- 

- 

2000520 - Fleet R
eplacem

ent: Public W
orks

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Parks M

aintenance 3/4 ton Pickup (1514, 1526, 1527, 1528, 1529, 1530, 
1819) 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
455,000

         
- 

- 
86,000
 

- 
- 

Facilities M
aintenance 3/4 ton Pickup w

ith U
tility Bed (1624,1625)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

159,503
         

- 
- 

- 
- 

- 
Facilities M

aintenance 3/4 ton Pickup w
ith U

tility Bed (0829) EV
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

Streets- Sw
eeper (1703) (no later than a year 3 purchase) EV

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

200,000
         

200,000
         

200,000
         

200,000
         

200,000
         

- 
- 

- 
- 

Streets M
aintenance C

om
pact Pickup - R

eplace w
/ Van (0853)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

68,500
 

- 
- 

- 
- 

- 
- 

- 
Parks M

aintenance Field Prep M
achine (0505, 0701, 1408)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
55,000
 

- 
- 

30,000
 

- 
- 

- 
Streets M

aintenance Trailer - Tack D
istribution (1301)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
35,000
 

- 
- 

- 
- 

- 
- 

Streets M
aintenance F-550 Traffic C

ontrol Truck(1905)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

150,000
         

- 
- 

Streets M
aint C

om
pact Pickup (0223) (G

PR
 Truck) EV

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

80,000
 

- 
- 

- 
- 

- 
- 

- 
- 

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Project Nam
e

Fleet Replacem
ent: Public W

orks

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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2000520 - Fleet R
eplacem

ent: Public W
orks

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

Parks M
aintenance C

om
pact Pickup (0848) H

ybrid/EV
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
38,500
 

- 
- 

- 
- 

- 
- 

- 
- 

Engineering Pickup (1521, 1632, 1718, 2220, 2305)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
75,500
 

79,000
 

82,500
 

- 
- 

- 
Parks M

aintenance 3/4 ton Pickup (0832)(0903) EV
  Local R

evenue M
easure (C

apital O
utlay 401)

65,000
 

68,500
 

- 
- 

- 
- 

- 
- 

- 
- 

Streets M
aintenance 1/2 Ton Pickup Truck (1525)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

75,500
 

- 
- 

- 
- 

- 
Streets M

aintenance Paving Broom
 Sw

eeper (1824)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
750,000

         
- 

- 
Parks M

aintenance U
tility C

art w
/ D

um
p (1803)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
30,000
 

- 
- 

- 
- 

Streets M
aintenance C

rack Seal M
achine (1805)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
60,000
 

- 
- 

- 
- 

Streets M
aintenance F-550 Paint & Sign (1622)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

125,000
         

- 
- 

- 
Streets M

aintenance 3/4 ton Pickup (0820) EV
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
72,000
 

- 
- 

- 
- 

- 
- 

- 
U

rban Forestry W
ater Truck (1612) (Financed)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

- 
Streets M

aintenance F-750 D
um

p Truck (1405)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

Streets M
aintenance Pressure W

asher (2102)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

35,000
 

- 
- 

- 
- 

Fleet M
aintenance Forklifts (1640 & 1820)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
90,000
 

- 
100,000

         
- 

- 
Streets M

aintenance F-550 C
oncrete (1519)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
125,000

         
- 

- 
- 

- 
Streets M

aintenance Asphalt Zipper (1802)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

300,000
         

- 
- 

- 
- 

Transportation Planning E-150 Van (1402)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

65,000
 

- 
- 

- 
- 

- 
- 

Streets M
aintenance M

essage Board (1906)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

35,000
 

- 
- 

Streets M
aintenance Transfer D

um
p (1901)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

- 
- 

- 
750,000

         
Parks M

aintenance C
om

pact Pickup (0849)
  C

apital O
utlay (Fleet R

epl 402)
38,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Streets M

aint H
D

 R
oll-O

ff Truck (0830) 
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
- 

- 
- 

Fleet M
aintenance Service Truck (0312)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

80,000
 

- 
- 

- 
- 

- 
- 

- 
Streets M

aintenance Skip & D
rag (1823)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

175,000
         

- 
- 

- 
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2000520 - Fleet R
eplacem

ent: Public W
orks

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

Parks M
aintenance Turf Sw

eeper (1513)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
30,000

           
-

                     
-

                     
-

                     
Parks M

aint R
efuse Truck F450 (1015)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Local R
evenue M

easure (C
apital O

utlay 401)
-

                     
80,000

           
80,000

           
80,000

           
80,000

           
80,000

           
-

                     
-

                     
-

                     
-

                     
U

rban Forestry C
hipper Truck (1806)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

200,000
         

-
                     

-
                     

Streets M
aintenance Backhoe (0413)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

200,000
         

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Streets M
aintenance Backhoe (1714)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

300,000
         

-
                     

-
                     

-
                     

-
                     

-
                     

Streets M
aintenance Trailer (1902)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

25,000
           

-
                     

-
                     

Engineering C
om

pact Pickup (0904)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
65,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Engineering C

om
pact Pickup (0905)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Local R
evenue M

easure (C
apital O

utlay 401)
-

                     
65,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Streets M

aintenance Loader (0329)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
80,000

           
80,000

           
80,000

           
80,000

           
80,000

           
-

                     
-

                     
Streets M

aintenance R
oller (1002)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

100,000
         

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Streets M
aintenance Pickup (1722)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

89,500
           

-
                     

-
                     

-
                     

Streets M
aintenance Pickup (1723)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

89,500
           

-
                     

-
                     

-
                     

Parks M
aintenance - M

ow
er (1504)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

90,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

U
rban Forestry Lift Truck (1816)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

100,000
         

100,000
         

100,000
         

100,000
         

Parks M
aintenance Aerator (1904)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

20,000
           

-
                     

-
                     

Parks M
aintenance Tractor (1807)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

120,000
         

-
                     

-
                     

Parks M
C

C
 C

om
pact Pickup (1013)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

68,500
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Parks M
aint Turf Tender (0609)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Local R
evenue M

easure (C
apital O

utlay 401)
-

                     
22,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
G

olf C
ourse M

ow
er-R

eel (1907) 
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
90,000

           
-

                     
-

                     
U

rban Forest Pickup (0852) EV
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    Local R

evenue M
easure (C

apital O
utlay 401)

-
                     

68,500
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

U
rban Forest C

hipper (1717)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
-

                     
100,000

         
-

                     
-

                     
-

                     
-

                     
-

                     
Streets M

aint Paver (1001)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
80,000

           
80,000

           
80,000

           
80,000

           
80,000

           
-

                     
-
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2000520 - Fleet R
eplacem

ent: Public W
orks

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

G
olf C

ourse M
ow

er (1725) 
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
90,000
 

- 
- 

- 
Parks M

aint M
ow

er (1611)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
90,000
 

- 
- 

- 
- 

- 
- 

- 
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Project Num
ber

2000521

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
238,000

         
600,000

         
1,758,000

      
395,500

         
647,500

         
908,000

         
723,000

         
50,000
 

268,000
         

200,000
         

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

42,000
 

- 
- 

- 
- 

- 
- 

- 
  Sew

er Fund (602)
238,000

         
- 

617,000
         

45,500
 

275,000
         

476,500
         

457,500
         

50,000
 

- 
- 

  W
ater Fund (601)

- 
600,000

         
1,069,000

      
150,000

         
240,000

         
331,500

         
189,500

         
- 

268,000
         

200,000
         

  W
hale R

ock Fund (705)
- 

- 
30,000
 

200,000
         

132,500
         

100,000
         

76,000
 

- 
- 

- 

2000521 - Fleet R
eplacem

ent: U
tilities

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

ater D
istribution - W

ater D
istribution Service Truck (0847) 

  W
ater Fund (601)

- 
- 

600,000
         

- 
- 

- 
- 

- 
- 

- 
W

astew
ater C

ollections C
aterpillar Excavator (0626)

  Sew
er Fund (602)

- 
- 

- 
- 

100,000
         

- 
- 

- 
- 

- 
Environm

ental C
om

pliance - C
om

pact Pickup (0816)
  Sew

er Fund (602)
- 

- 
- 

45,500
 

- 
- 

- 
- 

- 
- 

W
astew

ater C
ollections Portable G

enerator (1620)
  Sew

er Fund (602)
- 

- 
- 

- 
- 

- 
200,000

         
- 

- 
- 

C
am

era R
eplacem

ent in W
astew

ater C
ollection Van

  Sew
er Fund (602)

200,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 
W

astew
ater C

ollections C
oncrete Trailer (1804) 

  Sew
er Fund (602)

- 
- 

- 
- 

- 
- 

- 
50,000
 

- 
- 

W
astew

ater C
ollections Truck w

/D
um

p Bed (1811)
  Sew

er Fund (602)
- 

- 
- 

- 
- 

- 
100,000

         
- 

- 
- 

W
ater D

istribution Pickup - Long-range (1629)
  W

ater Fund (601)
- 

- 
75,500
 

- 
- 

- 
- 

- 
- 

- 
W

astew
ater C

ollections Service Truck (1608) 

Project Nam
e

Fleet Replacem
ent: Utilities

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears
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2000521 - Fleet R
eplacem

ent: U
tilities

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

-
                     

100,000
         

-
                     

-
                     

-
                     

-
                     

W
ater D

istribution Portable G
enerator (1619)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

-
                     

200,000
         

-
                     

-
                     

-
                     

-
                     

W
ater D

istribution Portable G
enerator (2007)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

200,000
         

W
astew

ater C
ollections H

ydrocleaner (1407) 
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    Sew

er Fund (602)
-

                     
-

                     
575,000

         
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
W

astew
ater C

ollections Service Truck (1810)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    Sew

er Fund (602)
-

                     
-

                     
-

                     
-

                     
-

                     
100,000

         
-

                     
-

                     
-

                     
-

                     
W

astew
ater C

ollections Portable Pum
p (1730)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

75,000
           

-
                     

-
                     

-
                     

W
ater D

istribution H
ydro Ex Trailer (1621)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

150,000
         

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

W
ater Treatm

ent Plant Service Truck (1644)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
100,000

         
-

                     
-

                     
-

                     
W

ater C
onservation C

om
pact Pickup (1613) 

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

-
                     

52,500
           

-
                     

-
                     

-
                     

-
                     

W
astew

ater C
ollections D

um
p Truck (0840)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

175,000
         

-
                     

-
                     

-
                     

-
                     

-
                     

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

175,000
         

-
                     

-
                     

-
                     

-
                     

-
                     

W
ater D

istribution Service Truck (0846)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
600,000

         
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Environm

ental C
om

pliance - Sedan (0805)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    Sew

er Fund (602)
-

                     
-

                     
42,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
W

ater Treatm
ent Plant Forklift (0910)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

75,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

W
hale R

ock Portable G
enerator (1302) 

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
hale R

ock Fund (705)
-

                     
-

                     
-

                     
200,000

         
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
W

ater D
istribution M

eter Van (1909) 
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
75,000

           
-

                     
W

ater Treatm
ent Plant Pickup (1004)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

68,500
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

W
astew

ater C
ollections Truck (1631)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

82,500
           

-
                     

-
                     

-
                     

W
hale R

ock U
TV w

/ D
um

p Bed (1509)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

hale R
ock Fund (705)

-
                     

-
                     

30,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

W
ater D

istribution Backhoe (0720)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
-

                     
250,000

         
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
W

ater D
istribution Trailer (0235)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

25,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

W
astew

ater C
ollection Van (1643) 

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

-
                     

125,000
         

-
                     

-
                     

-
                     

-
                     

Storm
w

ater C
om

pact Pickup (0850)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
42,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-
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2000521 - Fleet R
eplacem

ent: U
tilities

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

W
ater D

istribution Pickup (1523)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
-

                     
-

                     
-

                     
-

                     
79,000

           
-

                     
-

                     
-

                     
-

                     
W

ater D
istribution Pickup (1724)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

89,500
           

-
                     

-
                     

-
                     

W
ater D

istribution Pickup (1903)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
96,500

           
-

                     
W

ater D
istribution Pickup (1908)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
ater Fund (601)

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

96,500
           

-
                     

W
hale R

ock 1/2 Ton Truck (1630)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

hale R
ock Fund (705)

-
                     

-
                     

-
                     

-
                     

82,500
           

-
                     

-
                     

-
                     

-
                     

-
                     

W
hale R

ock Service Truck (1637)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

hale R
ock Fund (705)

-
                     

-
                     

-
                     

-
                     

-
                     

100,000
         

-
                     

-
                     

-
                     

-
                     

W
R

R
F C

om
pact Pickup 4x4 (0851)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Sew
er Fund (602)

38,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

W
ater Q

uality Lab SU
V (1713)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

-
                     

72,500
           

-
                     

-
                     

-
                     

-
                     

W
R

R
F C

om
pact Pickup (1522)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Sew
er Fund (602)

-
                     

-
                     

-
                     

-
                     

-
                     

79,000
           

-
                     

-
                     

-
                     

-
                     

W
hale R

ock Boat Trailer
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

hale R
ock Fund (705)

-
                     

-
                     

-
                     

-
                     

10,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

W
hale R

ock SU
V (1738)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
hale R

ock Fund (705)
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
76,000

           
-

                     
-

                     
-

                     
W

hale R
ock - Boat

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    W
hale R

ock Fund (705)
-

                     
-

                     
-

                     
-

                     
40,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
W

TP U
tility C

art
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    W

ater Fund (601)
-

                     
-

                     
-

                     
-

                     
40,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
    

    
    

    
    

    
    

    
    

    
    

2025-27 C
IP Project D
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Project Num
ber

Project Nam
e

2000527

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
340,000

         
240,000

         
240,000

         
240,000

         
  Sew

er Fund (602)
340,000

         
240,000

         
240,000

         
- 

240,000
         

- 
- 

- 
- 

- 

2000527 - Point R
epairs - W

astew
ater C

ollections System
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Point R
epairs - W

astew
ater C

ollections System
 

  Sew
er Fund (602)

340,000
         

240,000
         

240,000
         

- 
240,000

         
- 

- 
- 

- 
- 

Point
repairs

of
sewer

m
ains

and
related

infrastructure
is

a
required

effort
for

a
reliable

w
astewater

collection
system

.
This

point
repair

projectw
illaddress

existing
deficiencies

in
a

surgicalm
anner,and

identify
potentialfailures

in
the

public
w

astewatercollection
system

using
video

inspections
of

public
m

ains.
The

objective
of

the
point

repair
project

is
to

explore
opportunities

to
im

prove
w

astewater
catchm

ent
areas

in
a

surgicalm
ethod

w
ith

lim
ited

im
pacts

to
traffic

circulation
and

paved
roads.The

projectefforts
m

ay
include

engineering
reports,

video
inspections,

updates
to

the
com

puter
hydraulic

m
odel,

construction
plans

for
point

repairs,
construction

m
anagem

ent
services,

re-
coatings

of
m

aintenance
structures

(M
H

s),
acquisition

of
easem

ents,
research

for
grant

program
s,

and
field

testing
of

the
w

astewater
collection system

. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Point Repairs - W
astew

ater Collections System

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000529

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,900,000

      
  W

ater Fund (601)
- 

1,900,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2000529 - R
ecycled W

ater O
rcutt Street - Fernw

ood to Laurel
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
ecycled W

ater O
rcutt Street - Fernw

ood to Laurel 
  W

ater Fund (601)
- 

1,900,000
      

- 
- 

- 
- 

- 
- 

- 
- 

The
C

ity
continues

to
expand

the
recycled

w
atersystem

thatis
currently

com
prised

ofone
distribution

zone,one
booster-pum

p
station,and

one
tank

located
atthe

W
R

R
F.This

projectw
illinstallcriticalinfrastructure

needed
to

serve
irrigation

services
along

LaurelLane
and

the
class

1
bike

path.
The

objective
of

the
project

is
to

expand
the

recycled
w

ater
distribution

system
,

and
m

eet
the

increased
dem

ands
for

recycled
w

ater
to

irrigate
public

parks.The
new

pipe
system

w
illm

eetstandards
setby

the
Am

erican
W

ater
W

orks
Association

(AW
W

A)
and the State’s regulatory requirem

ents. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Recycled W
ater O

rcutt Street - Fernw
ood to Laurel

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000530

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
  W

ater Fund (601)
100,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000530 - R
ecycled W

ater Tank
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 C
hem

ical Storage Tank R
eplacem

ent 
  W

ater Fund (601)
100,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

The
C

ity
operates

and
m

aintains
the

recycled
w

ater
system

thatis
currently

com
prised

ofone
distribution

zone,one
booster-pum

p
station,

and
a

concrete
tank

located
atthe

W
R

R
F.This

projectw
illinstallcriticalinfrastructure

needed
to

reconstructchem
icaldosing

pum
ps

and
piping

system
s

of
the

recycled
w

ater
storage

tank.
The

objective
of

the
project

is
to

im
prove

the
chem

icaldosing
process,

m
onitor

the
disinfection

perform
ance

in
the

distribution
system

,
and

prepare
engineering

studies
required

by
the

R
egional

Board
for

regulatory
com

pliance. The project also includes installation of security fencing and replacem
ent of telem

etry com
ponents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Recycled W
ater Tank

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000531

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
10,000
 

10,000
 

10,000
 

10,000
 

  W
ater Fund (601)

- 
10,000
 

10,000
 

10,000
 

10,000
 

- 
- 

- 
- 

- 

2000531 - R
ecycled W

ater and U
ltraviolet D

isinfection M
aintenance 

(602)
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
ecycled W

ater and U
ltraviolet D

isinfection M
aintenance 

  W
ater Fund (601)

- 
10,000
 

10,000
 

10,000
 

10,000
 

- 
- 

- 
- 

- 

The
projectincludes

replacem
entofultravioletbulbs

and
calibration

ofdisinfection
vessels

and
controlpanels

needed
to

disinfectW
R

R
F

effluent w
ater used by the C

ity's R
ecycled W

ater System
. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Recycled W
ater and Ultraviolet Disinfection M

aintenance (602)

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000532

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

100,000
         

2,000,000
      

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
50,000
 

100,000
         

- 
- 

- 
2,000,000

      
- 

- 

2000532 - M
ajor Facility R

eplacem
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

orporation Yard TI 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

50,000
 

100,000
         

- 
- 

- 
2,000,000

      
- 

- 

This project w
ill replace or build new facilities for use by the C

ity.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

M
ajor Facility Replacem

ents

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000533

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
260,000

         
  State or Federal G

rant (Transit 621)
260,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000533 - C
utaw

ay B
us R

eplacem
em

t
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Transit C
utaw

ay Bus R
eplacem

ent 
  State or Federal G

rant (Transit 621)
260,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

This
project

involves
replacing

aging
diesel-powered

cutaway
buses

thathave
exceeded

their
usefullife

w
ith

battery-electric
equivalents,

supporting the C
ity’s transition to a m

ore sustainable and energy-efficient fleet.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Cutaw
ay Bus Replacem

em
t

Infrastructure and Sustainable Transportation
Transportation
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000536

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
  State or Federal G

rant (Transit 621)
150,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000536 - Fleet R
eplacem

ent: Transit
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Transit Supervisor AD
A EV Van 

  State or Federal G
rant (Transit 621)

150,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

SLO
Transitoperates

an
AD

A
van

used
by

contracted
staffto

transporteligible
riders

and
to

respond
to

calls
forservice.SLO

Transitalso
operates

a
cutaway

bus
to

deliver
fixed

route
and

tripper
services.

This
project

w
illreplace

the
existing

gasoline-powered
AD

A
van

and
cutaway

bus
vehicles,w

hich
have

both
m

etthe
end

oftheirusefullife,w
ith

battery
electric

equivalents.This
projectis

in
com

pliance
w

ith
the

C
ity's Fleet R

eplacem
ent Policy and SLO

 Transit's Zero-Em
ission R

ollout Plan.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Fleet Replacem
ent: Transit

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000537

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
15,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
15,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

2000537 - Transportation M
onitoring &

 M
odeling U

pdate
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Transportation M
onitoring & M

odeling U
pdate  

  Local R
evenue M

easure (C
apital O

utlay 401)
15,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

55,000
 

As
required

underthe
G

eneralPlan
C

irculation
Elem

ent(Policy
7.7),the

C
ity

conducts
auto/bicycle/pedestrian

traffic
volum

e
counts

cityw
ide

every
otheryearto

m
onitorm

ode
shiftchanges

and
traffic

patterns
resulting

from
land

use
projects,circulation

im
provem

ents,and
changes

in
travelbehavior.

U
p-to-date

traffic
counts

help
support

a
variety

of
ongoing

projects
and

program
s,

including
tracking

progress
towards

adopted
m

ode
shifttargets,supporting

traffic
studies

prepared
fordevelom

ententitlem
entreview

and
localcirculation

studies,program
m

ing
traffic

signal
tim

ing,
guiding

future
roadway

im
provem

ents,
and

facilitating
the

C
ity’s

Traffic
Safety/Vision

Zero,
O

perations,
and

N
eighborhood

Traffic
M

anagem
entProgram

s.This
funding

also
supports

ongoing
m

inor
updates

to
the

C
ity's

TravelD
em

and
Forecasting

M
odel,

w
hich

are
necessary

for
preparing

future
traffic

volum
e

forecasts
and

vehicle
m

iles
traveled

(VM
T)

projections
for

developm
ent

review and internal planning and m
onitoring.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Transportation M
onitoring & M

odeling Update

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000540

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
120,000

         
  W

ater Fund (601)
- 

- 
120,000

         
- 

- 
- 

- 
- 

- 
- 

2000540 - W
ater D

istribution System
 H

ydraulic M
odel U

pdate
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 W
ater D

istribution System
 - Infrastructure R

enew
al Strategy (IR

S) 
  W

ater Fund (601)
- 

- 
120,000

         
- 

- 
- 

- 
- 

- 
- 

This
projectw

illupdate
the

com
puterm

odelofthe
w

aterdistribution
system

thatm
onitors

pipe
capacities

forexisting
and

future
flows.The

m
odel

w
ill

use
best

available
inform

ation
from

new
developm

ents
and

com
pare

the
projections

against
flow

data
obtained

from
the

Supervisory
C

ontrol
and

D
ata

Acquisition
(SC

AD
A).

The
flow

m
onitoring

efforts
w

ill
be

conducted
over

several
m

onths
to

record
im

provem
ents

in
pipe

integrity
and

reductions
on

m
ain

breaks.
The

inform
ation

w
ill

be
used

to
schedule

priorities
for

new
w

ater
pipe

replacem
entprojects,and

identify
w

here
w

aterdem
ands

m
ay

be
restricting

the
capacity

ofthe
w

ater
distribution

system
.This

study
w

illbe
particularly

im
portant

for
proper

planning
of

new
infillhousing

developm
ents,

hospitalexpansions,
and

possible
projects

by
the

university
needing additional w

ater capacities. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Distribution System

 Hydraulic M
odel Update

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000542

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
113,000

         
120,000

         
1,280,000

      
1,098,000

      
  W

ater Fund (601)
113,000

         
- 

120,000
         

1,280,000
      

1,098,000
      

- 
- 

- 
- 

- 

2000542 - W
TP M

ajor Facility M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
C

ontact Basin D
rain R

epair - O
zone System

  W
ater Fund (601)

38,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Actiflo Electrical Panel R

eplacem
ent

  W
ater Fund (601)

- 
- 

- 
100,000

         
- 

- 
- 

- 
- 

- 
Effluent Pipe C

orrosion Protection 
  W

ater Fund (601)
50,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
W

ashw
ater R

eclam
ation Pipe C

leaning
  W

ater Fund (601)
- 

- 
- 

- 
38,000
 

- 
- 

- 
- 

- 
Actiflo Poly Blend U

nits
  W

ater Fund (601)
25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
C

ityw
orks Integration

  W
ater Fund (601)

- 
- 

120,000
         

- 
- 

- 
- 

- 
- 

- 
Facility M

aster Plan
  W

ater Fund (601)
- 

- 
- 

700,000
         

1,000,000
      

- 
- 

- 
- 

- 
Sludge D

rying Beds
  W

ater Fund (601)
- 

- 
- 

- 
60,000
 

- 
- 

- 
- 

- 
Package Thickener
  W

ater Fund (601)
- 

- 
- 

480,000
         

- 
- 

- 
- 

- 
- 

W
TP M

ajor Facility M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

O
ngoing

equipm
ent

m
aintenance

at
the

W
ater

Treatm
ent

Plant
is

necessary
to

prolong
the

usefullife
of

the
facilities

and
ensure

staff’s
ability

to
operate

the
plant

and
treat

w
ater

to
State

and
Federal

standards.
This

project
includes

repairs
or

replacem
ents

to
the

ozone
contactbasin

and
overflow

piping
system

,corroded
pipelines,package

thickenerprocessing
unit,actiflo-poly

blend
units,electricalpanels,

w
ash

w
aterreclam

ation
pipe,im

plem
entation

ofassetm
anagem

entsoftw
are,arc-flash

electricalstudies,and
engineering

services
required

for condition assessm
ents of existing infrastructure.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000543

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
80,000
 

1,100,000
      

  W
ater Fund (601)

- 
- 

- 
80,000
 

1,100,000
      

- 
- 

- 
- 

- 

2000543 - Stenner C
anyon W

aterline R
eplacem

ent
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Stenner C
anyon W

aterline R
eplacem

ent 
  W

ater Fund (601)
- 

- 
- 

80,000
 

1,100,000
      

- 
- 

- 
- 

- 

The
17.6

m
iles

ofpipeline
conduitthattransportraw

w
ater

from
the

Salinas
R

eservoir
to

the
C

ity
ofSan

Luis
O

bispo
w

as
installed

in1960.
G

iven
the

aging
infrastructure,

this
project

w
illinclude

point
repairs

or
replacem

ent
of

pipe
segm

ents
thathave

experienced
corrosion

or
have

failed
the

structuralintegrity
assessm

entin
the

oldertransm
ission

system
along

StennerC
reek

and
northeastofthe

W
aterTreatm

ent
Plant.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Stenner Canyon W
aterline Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000546

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
850,000

         
  W

ater Fund (601)
- 

- 
- 

- 
850,000

         
- 

- 
- 

- 
- 

2000546 - H
ighland at U

PR
R

 and C
al Poly W

aterline R
eplacem

ent
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 H
ighland at U

PR
R

 and C
al Poly 

  W
ater Fund (601)

- 
- 

- 
- 

850,000
         

- 
- 

- 
- 

- 

The
C

ity
operates

a
com

plex
potable

w
aterdistribution

system
thatis

com
prised

of15
distribution

zones,nine
potable

w
aterstorage

tanks,
tw

o
reservoirs,

five
hydro-pneum

atic
tanks,

seven
pum

p
stations,

21
pressure

reducing
valves

(PR
Vs)

and
over

180
m

iles
of

pipe
w

ith
diam

eters
ranging

in
size

from
fourinches

to
30

inches.This
projectw

illreplace
criticalinfrastructure

thathas
reached

the
end

ofits
useful

life,experienced
w

aterm
ain

breaks,and
is

ranked
as

a
high

priority
forreplacem

ent.The
objective

ofthe
projectis

to
replace

cast-iron
pipe

w
ith

24-inch
ductile

iron
pipe

m
eeting

standards
by

the
Am

erican
W

ater
W

orks
Association

(AW
W

A)
w

ith
earthquake

resistant
joints,

providing resiliency to the distribution netw
ork against vibrations and w

ater pressure surges. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Highland at UPRR and Cal Poly W
aterline Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000547

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
180,000

         
3,080,000

      
  W

ater Fund (601)
- 

- 
- 

- 
180,000

         
3,080,000

      
- 

- 
- 

- 

2000547 - Foothill - C
horro to C

alifornia 24" Pipeline Inter-tie
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Foothill - C
horro to C

alifornia 24" Pipeline Inter-tie 
  W

ater Fund (601)
- 

- 
- 

- 
180,000

         
3,080,000

      
- 

- 
- 

- 

This
projectw

illinstalla
w

ater
distribution

inter-tie
betw

een
tw

o
m

ajor
pressure

zones
along

FoothillBoulevard.The
tw

o
pressures

zones
have

transm
ission

pipelines
that

deliver
w

ater
from

the
W

ater
Treatm

ent
Plant

to
storage

tanks.
In

the
event

of
a

seism
ic

event
and

a
transm

ission
failure

each
pressure

zone
w

ould
provide

resiliency
to

the
com

m
unity

by
installing

tem
porary

pum
ps

at
the

new
service

connections
provided

by
the

inter-tie
system

.
The

inter-tie
w

illm
eet

standards
by

the
Am

erican
W

ater
W

orks
Association

(AW
W

A)
w

ith
earthquake resistant joints, w

hich w
ill provide resiliency to the distribution netw

ork during em
ergency conditions. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Foothill - Chorro to California 24" Pipeline Inter-tie

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000548

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
5,700,001

      
9,785,000

      
7,475,000

      
6,165,000

      
7,855,000

      
  W

ater Fund (601)
- 

- 
- 

- 
- 

5,700,001
      

9,785,000
      

7,475,000
      

6,165,000
      

7,855,000
      

2000548 - W
ater - Pipeline R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

ater - Pipeline R
eplacem

ent 
  W

ater Fund (601)
- 

- 
- 

- 
- 

5,700,001
      

9,785,000
      

7,475,000
      

6,165,000
      

7,855,000
      

R
eplacem

entofw
aterdistribution

pipes,m
ainlines,and

related
infrastructure

is
an

ongoing
program

required
fora

reliable
w

aterdistribution
netw

ork.W
hen

new
developm

ents
are

com
pleted,the

dem
ands

forw
ater

services
are

tracked
by

telem
etry

system
s

and
used

to
calibrate

the
com

puter
m

odels
thatassess

the
priority

ofsystem
m

aintenance,replacem
ents,and

capacity
needs.The

purpose
ofthis

projectis
to

forecast
anticipated

capitalexpenditures
beyond

the
5-year

financialplan,
and

to
provide

stability
during

the
developm

ent
of

rate
setting

studies.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater - Pipeline Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000549

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
5,039,380

      
  W

hale R
ock Fund (705)

- 
- 

5,039,380
      

- 
- 

- 
- 

- 
- 

- 

2000549 - W
hale R

ock Pum
p Station R

ehab (A and B
)

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

hale R
ock Pum

p Station R
ehab (A and B) 

  W
hale R

ock Fund (705)
- 

- 
5,039,380

      
- 

- 
- 

- 
- 

- 
- 

The
17.6

m
iles

ofpipeline
conduitthattransportw

aterfrom
the

W
hale

R
ock

R
eservoir(W

R
R

)to
the

C
ity

ofSan
Luis

O
bispo,C

alPoly,and
C

alifornia
M

en’s
C

olony
rely

on
tw

o
m

ajor
w

ater
pum

p
stations

constructed
in

1961.An
assessm

entofthe
w

ater
pum

p
stations

(PSA
and

PSB)
is

required
to

replace
the

electricalsystem
s

and
pum

ps,
and

upgrade
the

building
structure

to
m

eet
new

building
codes

and
site

access
requirem

ents.
This

project
w

illfund
engineering

studies,
design

of
construction

docum
ents,

and
im

plem
entation

of
infrastructure

upgrades.The
replacem

entofthe
pum

p
station

is
needed

to
ensure

w
aterdeliveries

can
be

m
ade

to
the

C
ity

ofSan
Luis

O
bispo

w
hen

other
w

ater reservoirs are taken out of service for regular m
aintenance.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
hale Rock Pum

p Station Rehab (A and B)

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000551

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,475,000

      
  Sew

er Fund (602)
- 

1,475,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2000551 - W
R

R
F Pow

er C
ogeneration U

pgrade 
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 W
R

R
F - D

igester Flare U
pgrade 

  Sew
er Fund (602)

- 
1,475,000

      
- 

- 
- 

- 
- 

- 
- 

- 

The
C

ity’s
W

aterR
esource

R
ecovery

Facility
(W

R
R

F)
long-range

plan
identified

the
need

for
energy

production,energy
efficiency,and

the
reduction

of
electricalim

ports
during

peak
dem

ands.
O

ne
of

those
priority

projects,
or

Energy
C

onservation
M

easures
(EC

M
's),

is
the

expansion
of

biogas
production

and
the

addition
of

a
new

cogeneration
unit.

This
project

w
illstudy

the
feasibility

of
increased

bio-gas
production

through
field

studies
for

optim
ization

of
the

new
digester’s

heating
and

m
ixing

system
s

constructed
in

2025.
The

studies
w

ill
result

in
a

plan
to

increase
m

ethane
production,

and
convert

biogas
into

electrical
power

using
a

cogeneration
unit,

w
hile

staying
in

com
pliance

w
ith

em
ission

regulations.This
projectw

illcoordinate
w

ith
the

C
alifornia

R
esiliency

C
hallenge

and
the

D
epartm

entofEnergy’s
m

odels
to

consider
alternatives

for
sustainable

power
solutions

and
increase

electrical
power

production
using

the
best

available
technologies.This

projectw
illfund

engineering
studies,design,environm

entalclearance,perm
itting,grantapplications,and

construction
of

the new infrastructure.   

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
RRF Pow

er Cogeneration Upgrade 

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000553

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
705,000

         
437,000

         
933,000

         
1,112,454

      
588,000

         
465,000

         
272,000

         
479,000

         
286,000

         
293,000

         
  C

apital O
utlay (Fleet R

epl 402)
705,000

         
187,000

         
843,243

         
562,454

         
588,000

         
200,000

         
272,000

         
479,000

         
286,000

         
293,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
250,000

         
89,757
 

550,000
         

- 
265,000

         
- 

- 
- 

- 

2000553 - Fleet R
eplacem

ent: Police

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Police Patrol Electric SU

V (1 -2 Vehicles Per Year) EV 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
115,000

         
89,757
 

- 
- 

265,000
         

- 
- 

- 
- 

Police Patrol Electric SU
V (1-2 Vehicles Per Year) EV

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

164,243
         

260,954
         

258,000
         

- 
272,000

         
279,000

         
286,000

         
293,000

         
Police Investigations Enclosed Trailer (0115)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

25,000
 

- 
- 

- 
- 

- 
- 

Public Safety M
obile C

om
m

and Vehicle/C
ity EO

C
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
550,000

         
- 

- 
- 

- 
- 

- 
SW

AT Trailer Enclosed, 2 Axle, C
om

plex (0845)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
75,000
 

- 
- 

- 
- 

- 
C

om
m

unications Lieutenant Vehicle (N
EW

)
  C

apital O
utlay (Fleet R

epl 402)
65,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Truck to tow

 the M
obile C

om
m

and Trailer
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

81,500
 

- 
- 

- 
- 

- 
- 

Investigations M
ini Van (1614) H

ybrid
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
70,000
 

- 
- 

- 
- 

- 
- 

- 
- 

Police Investigations Sedan (1016)
  C

apital O
utlay (Fleet R

epl 402)
65,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Police M

otorcycles (1602, 1603)

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Project Nam
e

Fleet Replacem
ent: Police

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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2000553 - Fleet R
eplacem

ent: Police

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

    C
apital O

utlay (Fleet R
epl 402)

65,000
           

-
                     

65,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Patrol SU
V (2 to 4 Vehicles)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

370,000
         

187,000
         

194,000
         

-
                     

-
                     

200,000
         

-
                     

200,000
         

-
                     

-
                     

3.7L AW
D

 Police Sedan (1638)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
75,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Investigations Sedan (1533)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

70,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Investigations Sedan (1628)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
70,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Investigations Sedan (1635)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

70,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Police Transport Van (0222)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
-

                     
120,000

         
-

                     
-

                     
-

                     
-

                     
-

                     
Investigation Sedan (1532)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

70,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

Investigations SU
V (1535)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    Local R
evenue M

easure (C
apital O

utlay 401)
-

                     
65,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Investigations SU

V (1601)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
70,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
PD

 M
otors U

nit #M
1 (2205)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

45,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

PD
 M

otors U
nit #M

1 (2206)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
-

                     
45,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
PD

 M
otors U

nit #M
1 (2207)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

-
                     

45,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

Police FST Truck (1633)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
-

                     
75,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Adm

in sedan (1531) EV
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
-

                     
-

                     
70,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
Adm

in sedan (1534)
                      

                      
                      

                      
                      

                      
                      

                      
                      

                      
    C

apital O
utlay (Fleet R

epl 402)
70,000

           
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
-

                     
C

aptain SU
V (1715)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

70,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

-
                     

M
otorcycle (1817)

                      
                      

                      
                      

                      
                      

                      
                      

                      
                      

    C
apital O

utlay (Fleet R
epl 402)

-
                     

-
                     

-
                     

45,000
           

-
                     

-
                     

-
                     

-
                     

-
                     

-
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Project Num
ber

2000554

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
300,000

         
675,000

         
450,000

         
1,900,000

      
1,290,000

      
800,000

         
850,000

         
850,000

         
350,000

         
480,000

         
  C

apital O
utlay (Fleet R

epl 402)
- 

25,000
 

150,000
         

600,000
         

1,140,000
      

800,000
         

750,000
         

850,000
         

350,000
         

480,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
300,000

         
650,000

         
300,000

         
300,000

         
150,000

         
- 

100,000
         

- 
- 

- 
  State or Federal G

rant (C
apital O

utlay 401)
- 

- 
- 

1,000,000
      

- 
- 

- 
- 

- 
- 

2000554 - Fleet R
eplacem

ent: Fire

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
Fire Truck 1 - Tiller Ladder Truck (R

eplacem
ent) (1017) 

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
300,000

         
300,000

         
300,000

         
300,000

         
300,000

         
- 

- 
  State or Federal G

rant (C
apital O

utlay 401)
- 

- 
- 

1,000,000
      

- 
- 

- 
- 

- 
- 

1/2 Ton SU
V - Battallion C

hief Vehicle (1706)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
100,000

         
- 

- 
- 

- 
- 

- 
- 

1/2 Ton SU
V - G

eneral U
tility Vehicle (1406)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

50,000
 

- 
- 

- 
- 

- 
- 

- 
Fire Truck 2 - Q

uint (R
eplacem

ent) (1814)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

300,000
         

300,000
         

300,000
         

300,000
         

300,000
         

- 
- 

SU
Vs (2) (Light Fleet) (1503, 1502)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

120,000
         

- 
- 

- 
- 

- 
C

art U
tility w

/ D
um

p Bed (1802)
  C

apital O
utlay (Fleet R

epl 402)
- 

25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

M
edic R

escue (Am
bulance) (1822)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

300,000
         

- 
- 

- 
- 

- 
Patrol - Type VI Fire Engine
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
350,000

         
- 

- 
- 

- 
- 

- 
- 

- 
Sm

all SU
Vs (2) (1604,1605)

Project Nam
e

Fleet Replacem
ent: Fire

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

This
funding

supports
the

replacem
entofexisting

Fire
D

epartm
entvehicles

in
accordance

w
ith

updated
Fire

FleetR
eplacem

entG
uidelines.

These
guidelines

include
evaluation

criteria
specific

to
fire

service
dem

ands,such
as

Em
ission

C
om

pliance,Engine
H

ours,M
ileage,Age,

Known
M

anufacturer
Issues,R

epair
C

ostH
istory,U

tilization,and
FleetSystem

Analytics.G
iven

the
criticalnature

ofem
ergency

response
operations,the

guidelines
also

consider
operationalreadiness

and
response

capability.Additionally,age
and

m
ileage

replacem
enttargets

have
been

extended
across

all
fire

apparatus
and

support
vehicles

to
ensure

continued
service

reliability
w

hile
optim

izing
replacem

ent
cycles.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
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2000554 - Fleet R
eplacem

ent: Fire

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

120,000
         

- 
- 

- 
- 

- 
Station 5 Fire Apparatus
  Local R

evenue M
easure (C

apital O
utlay 401)

300,000
         

300,000
         

300,000
         

300,000
         

150,000
         

- 
- 

- 
- 

- 
Pickup Truck 3/4 (1821)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

100,000
         

- 
- 

- 
- 

Pickup Truck 1/2 (1719)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
50,000
 

- 
- 

- 
Pickup Truck 3/4 (2221)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

100,000
         

- 
- 

Pickup Truck 1/2 (0702)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

- 
- 

100,000
         

Pickup 1/2 ton (0801) 
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

100,000
         

- 
- 

- 
- 

Fire 1/2 ton Truck (2)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

100,000
         

- 
- 

- 
SU

V 1/2 Ton 4x4 (2208)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
100,000

         
- 

- 
- 

SU
V 1/2 Ton 4x4 (2202)

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

- 
100,000

         
- 

- 
C

onnect Van XL (2201)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

50,000
 

- 
- 

Engine 3 (2004)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

- 
350,000

         
350,000

         
Forklift (1626)
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

- 
- 

30,000
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Project Num
ber

Project Nam
e

2000555

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

251,500
         

100,000
         

159,000
         

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

50,000
 

251,500
         

100,000
         

159,000
         

- 
- 

2000555 - Fleet R
eplacem

ent: Adm
in

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

ity H
all and 919 Pool C

ars (1541, 1710, 1711, 1720, 1721) EV 
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
50,000
 

100,000
         

100,000
         

- 
- 

- 
N

atural R
esources Pickup Truck 4x4 (1520) EV

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
79,000
 

- 
- 

- 
- 

Inform
ation Tech Van (1634) EV

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
72,500
 

- 
- 

- 
- 

Inform
ation Tech SU

V (1826) EV
  C

apital O
utlay (Fleet R

epl 402)
- 

- 
- 

- 
- 

- 
- 

79,500
 

- 
- 

Inform
ation Tech Van (1815) EV

  C
apital O

utlay (Fleet R
epl 402)

- 
- 

- 
- 

- 
- 

- 
79,500
 

- 
- 

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Fleet Replacem
ent: Adm

in

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D
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Page 81

Financial Plan Page 304 Page 320 of 490



Project Num
ber

Project Nam
e

2000557

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
100,000

         

2000557 - Sw
im

 C
enter Expansion

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Sw

im
 C

enter Expansion 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
100,000

         

This
projectw

illsupportthe
initialprogram

m
ing

forthe
expansion

ofaquatic
am

enities
atthe

currentSLO
Swim

C
enter,as

outlined
in

the
P&R

 Blueprint and in response to com
m

unity and PR
C

 feedback.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sw
im

 Center Expansion

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000561

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
145,000

         
  Sew

er Fund (602)
45,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
  W

ater Fund (601)
100,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000561 - Sew
er-m

ain R
eplacem

ent: M
orro, M

ill, Santa R
osa, and C

horro

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 M

orro, M
ill, Santa R

osa, C
horro Pipeline R

eplacem
ent 

  W
ater Fund (601)

100,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 
  Sew

er Fund (602)
45,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

Sew
er-m

ain Replacem
ent: M

orro, M
ill, Santa Rosa, and Chorro

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

The
C

ity’s
w

astewater
collection

system
includes

approxim
ately

140
m

iles
of

sewer
m

ains.
Som

e
pipes

are
over

100
years

old,
and

are
undersized

to
handle

the
currentflow

rates.M
aintenance

needs
increase

dram
atically

as
pipelines

reach
theirflow

capacities,orw
hen

they
approach

the
end

oftheirusefullife.Pipelines
in

the
public

w
astewatercollection

system
are

inspected
using

specialized
video

equipm
entto

prioritize
periodic

cleaning
frequencies

or
recom

m
end

a
com

plete
replacem

ent.Based
on

the
assessm

ent,this
projectw

illreplace
sewer

m
ains

dating
back

to
1948

that
require

high
cleaning

frequencies,
have

experienced
structuralfailures

due
to

root
intrusions,

and
have

shown
high

infiltration
flows

rates
during

m
ajor

storm
events.

Additionalfunding
is

requested
for

the
existing

appropriation
to

cover
cost

escalations
experienced

w
ith

providing
labor,equipm

ent,and
m

aterials
forthe

construction
ofthis

high-priority
project,and

to
replace

sm
all

w
ater service lines dam

aged during the construction of the new sewer m
ain. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000563

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,570,000

      
  W

ater Fund (601)
2,570,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000563 - W
aterline R

eplacem
ent: C

alifornia Ave - Taft to M
ill 

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

aterline R
eplacem

ent: C
alifornia Ave - Taft to M

ill  
  W

ater Fund (601)
2,570,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

The
C

ity
operates

a
com

plex
potable

w
aterdistribution

system
thatis

com
prised

of15
distribution

zones,nine
potable

w
aterstorage

tanks,
tw

o
reservoirs,

five
hydro

‐pneum
atic

tanks,
seven

pum
p

stations,
21

pressure
reducing

valves
(PR

Vs)
and

over
180

m
iles

of
pipe

w
ith

diam
eters

ranging
in

size
from

fourinches
to

30
inches.This

projectw
illreplace

criticalinfrastructure
thathas

reached
the

end
ofits

useful
life,

experienced
w

ater
m

ain
breaks,

and
is

ranked
as

a
high

priority
for

replacem
ent.The

project
w

illreplace
a

criticaltransm
ission

m
ain

crossing
H

ighway
101

w
ith

new
pipe

m
eeting

new
standards

by
the

Am
erican

W
aterW

orks
Association

(AW
W

A),and
provide

resiliency
in

the distribution netw
ork against variations in pressure and flows. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
aterline Replacem

ent: California Ave - Taft to M
ill 

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000568

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
250,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
250,000

         
- 

- 
- 

- 
- 

- 
- 

- 

2000568 - G
olf C

ourse Pro Shop - Flood D
am

age R
epair

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 G

olf C
ourse Pro Shop Flood D

am
age 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

250,000
         

- 
- 

- 
- 

- 
- 

- 
- 

The
Pro

Shop
is

located
at

the
entrance

of
the

Laguna
Lake

G
olf

C
ourse

and
houses

concessions
as

w
ellas

equipm
ent

available
for

purchase,
in

addition
to

G
olf

C
ourse

staff.
The

building
w

as
dam

aged
during

a
series

of
w

inter
storm

s
in

2021,
and

now
thathazardous

m
aterials

have
been

rem
oved,

rehabilitation
of

the
Pro

Shop
can

begin.
This

project
proposes

a
tenant

im
provem

ent
of

the
Pro

Shop,
including

new
interiorfinishes,offices

and
concessionaire.Site

drainage
around

the
building

w
illalso

be
addressed

to
m

inim
ize

the
potential

for flood dam
age to occur again. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

G
olf Course Pro Shop - Flood Dam

age Repair

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000570

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
330,000

         
  Sew

er Fund (602)
330,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2000570 - Sew
er-m

ain R
eplacem

ents: Taft, H
athaw

ay, Phillips, B
uena 

Vista, and Loom
is

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
Taft, H

athaw
ay, Phillips, Buena Vista, and Loom

is Pipeline R
eplacem

ent
  Sew

er Fund (602)
330,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

The
C

ity’s
w

astewater
collection

system
includes

approxim
ately

140
m

iles
of

sewer
m

ains.
Som

e
pipes

are
over

100
years

old,
and

are
undersized

to
handle

the
currentflow

rates.M
aintenance

needs
increase

dram
atically

as
pipelines

reach
theirflow

capacities,orw
hen

they
approach

the
end

oftheir
usefullife.Pipelines

in
the

public
w

astewater
collection

system
are

inspected
using

specialized
video

equipm
ent

thatw
illprioritize

periodic
cleaning

frequencies
orrecom

m
end

a
com

plete
replacem

ent.Based
on

the
assessm

ent,this
projectw

illreplace
sewer

m
ains

dating
back

to
1955

thatm
ake

up
portions

of
the

backbone
system

crossing
H

ighway
101

and
have

shown
high

infiltration
flows rates during m

ajor storm
 events. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er-m

ain Replacem
ents: Taft, Hathaw

ay, Phillips, Buena 
Vista, and Loom

is

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000571

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
310,000

         
  Sew

er Fund (602)
- 

310,000
         

- 
- 

- 
- 

- 
- 

- 
- 

2000571 - Sew
er-m

ain R
eplacem

ents: San Jose, R
am

ona, M
onte Vista, 

and C
alifornia

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
San Jose, R

am
ona, M

onte Vista, and C
alifornia Pipeline R

eplacem
ent

  Sew
er Fund (602)

- 
310,000

         
- 

- 
- 

- 
- 

- 
- 

- 

The
C

ity’s
w

astewater
collection

system
includes

approxim
ately

140
m

iles
of

sewer
m

ains.
Som

e
pipes

are
over

100
years

old,
and

are
undersized

to
handle

the
currentflow

rates.M
aintenance

needs
increase

dram
atically

as
pipelines

reach
theirflow

capacities,orw
hen

they
approach

the
end

oftheir
usefullife.Pipelines

in
the

public
w

astewater
collection

system
are

inspected
using

specialized
video

equipm
ent

thatw
illprioritize

periodic
cleaning

frequencies
orrecom

m
end

a
com

plete
replacem

ent.Based
on

the
assessm

ent,this
projectis

needed
for

the
replacem

entofsewerm
ains

dating
back

to
1958

thatrequire
high

cleaning
frequencies,have

experienced
structuralfailures

due
to

root
intrusions,and

have
shown

high
infiltration

flows
rates

during
m

ajorstorm
events.The

replacem
entofthe

sewer-m
ain

w
illim

proved
capacity

constrained
areas

on
the

north
partofthe

C
ity,w

hich
w

illreduce
conveyance

and
treatm

entcosts
experienced

by
high

flows
atthe

W
ater

R
esource R

ecovery Facility (W
R

R
F).  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er-m

ain Replacem
ents: San Jose, Ram

ona, M
onte Vista, 

and California

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000574

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
500,000

         
500,000

         
  Parking Fund (611)

500,000
         

500,000
         

- 
- 

- 
- 

- 
- 

- 
- 

2000574 - Parking Pay Station Installation
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Parking Pay Station Installation 
  Parking Fund (611)

500,000
         

500,000
         

- 
- 

- 
- 

- 
- 

- 
- 

This project includes the installation of on-street and lot pay stations as part of the downtown paid parking infrastructure.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Parking Pay Station Installation

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000577

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
75,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000577 - Police Station TI - 1106 W
alnut

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 1106 W

alnut H
VAC

 C
ontrols 

  Local R
evenue M

easure (C
apital O

utlay 401)
75,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

This
project

w
illupgrade

the
new

Police
Facility

to
m

eet
the

needs
of

the
departm

ent.
Additionalfunding

is
intended

to
support

H
VAC

upgrades to the building. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Police Station TI - 1106 W
alnut

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000601

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,152,000

      
397,867

         
1,545,787

      
351,817

         
760,907

         
1,144,000

      
299,000

         
1,254,000

      
1,020,000

      
446,000

         
  C

apital O
utlay (Info Tech R

epl 403)
1,152,000

      
291,734

         
1,545,787

      
351,817

         
760,907

         
1,144,000

      
299,000

         
1,254,000

      
1,020,000

      
446,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
106,133

         
- 

- 
- 

- 
- 

- 
- 

- 

2000601 - Public Safety IT R
eplacem

ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Body W

orn C
am

eras and In-C
ar Video R

eplacem
ent 

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

- 
- 

250,000
         

- 
- 

- 
281,000

         
- 

Access C
ontrol (Autom

atic G
ate C

ard System
)

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

150,000
         

- 
- 

- 
- 

174,000
         

- 
- 

Police C
AD

 H
ardw

are (Servers and Storage)
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
405,746

         
- 

- 
- 

- 
470,000

         
- 

- 
Audio R

ecording System
 R

eplacem
ent

  C
apital O

utlay (Info Tech R
epl 403)

- 
173,891

         
- 

- 
- 

- 
200,000

         
- 

- 
- 

Storage R
efresh/Expansion (PD

)
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

- 
140,000

         
- 

- 
- 

- 
162,000

         
Fire Station Alerting System
  C

apital O
utlay (Info Tech R

epl 403)
340,000

         
- 

- 
- 

- 
375,000

         
- 

- 
- 

- 
R

adio H
andhelds & M

obiles
  C

apital O
utlay (Info Tech R

epl 403)
145,000

         
- 

- 
143,598

         
- 

- 
- 

178,000
         

- 
- 

Public Safety PO
D

 C
am

eras
  C

apital O
utlay (Info Tech R

epl 403)
63,000
 

60,777
 

50,648
 

- 
70,907
 

70,000
 

55,000
 

- 
80,000
 

77,000
 

EC
C

 Equipm
ent R

eplacem
ent

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

39,393
 

39,393
 

- 
- 

44,000
 

44,000
 

- 
- 

EC
C

 Audio Visual System

This
projectw

illreplace
public

safety
related

Inform
ation

Technology
assets

based
upon

equipm
entlifespan,condition,and

organizational
requirem

ents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Project Nam
e

Public Safety IT Replacem
ents

Infrastructure and Sustainable Transportation
Inform

ation Technology
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets

Page 90
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2000601 - Public Safety IT R
eplacem

ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

- 
- 

- 
- 

- 
- 

457,000
         

- 
C

AD
/R

M
S R

eplacem
ent

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

900,000
         

- 
- 

- 
- 

- 
- 

- 
Public Safety M

D
C

 
  C

apital O
utlay (Info Tech R

epl 403)
443,000

         
- 

- 
- 

- 
515,000

         
- 

- 
- 

- 
EC

C
 R

adio C
onsoles

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

- 
- 

- 
- 

- 
- 

202,000
         

- 
911 Phone System
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

- 
300,000

         
- 

- 
- 

- 
- 

PD
 D

ata Storage
  C

apital O
utlay (Info Tech R

epl 403)
- 

57,066
 

- 
- 

- 
184,000

         
- 

- 
- 

207,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

106,133
         

- 
- 

- 
- 

- 
- 

- 
- 

EC
C

 C
om

puters
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

168,826
         

- 
- 

- 
190,000

         
- 

- 
EC

C
 U

PS
  C

apital O
utlay (Info Tech R

epl 403)
161,000

         
- 

- 
- 

- 
- 

- 
198,000

         
- 

- 

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000603

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
351,000

         
339,589

         
1,257,082

      
59,123
 

321,939
         

108,498
         

182,513
         

593,019
         

  C
apital O

utlay (Info Tech R
epl 403)

282,661
         

- 
314,892

         
1,231,381

      
- 

42,739
 

111,664
         

94,936
 

152,719
         

320,705
         

  Parking Fund (611)
30,384
 

- 
2,600
 

18,996
 

- 
12,110
 

37,071
 

3,014
 

22,021
 

26,015
 

  Sew
er Fund (602)

14,011
 

- 
12,998
 

1,118
 

- 
713
 

83,445
 

- 
1,296
 

118,272
         

  Transit Fund (621)
5,876
 

- 
1,300
 

5,588
 

- 
3,561
 

9,818
 

1,507
 

6,478
 

3,659
 

  W
ater Fund (601)

16,510
 

- 
6,500
 

- 
- 

- 
67,643
 

7,535
 

- 
122,336

         
  W

hale R
ock Fund (705)

1,558
 

- 
1,300
 

- 
- 

- 
12,299
 

1,507
 

- 
2,033
 

2000603 - Enterprise IT R
eplacem

ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
R

adios, M
obiles and stations not replaced - EF & PW

 O
nly

  Transit Fund (621)
- 

- 
- 

- 
- 

- 
6,149
 

- 
- 

- 
  W

hale R
ock Fund (705)

- 
- 

- 
- 

- 
- 

12,299
 

- 
- 

- 
  Parking Fund (611)

- 
- 

- 
- 

- 
- 

24,597
 

- 
- 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

- 
- 

- 
67,643
 

- 
- 

- 
  W

ater Fund (601)
- 

- 
- 

- 
- 

- 
67,643
 

- 
- 

- 
  Sew

er Fund (602)
- 

- 
- 

- 
- 

- 
67,643
 

- 
- 

- 
Security Video System

 R
eplacem

ent (C
am

era&Softw
are)

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

- 
64,340
 

- 
- 

- 
- 

75,000
 

- 
C

ityw
ide R

adio Sim
ulcast Backend U

pgrade (Tait)
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

850,000
         

- 
- 

- 
- 

- 
- 

Parks & R
ec ActiveN

et Softw
are R

eplacem
ent

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

50,000
 

- 
- 

- 
- 

- 
- 

- 
Facility Security C

ityw
ide C

am
era Storage

  Transit Fund (621)
- 

- 
- 

2,794
 

- 
- 

- 
- 

3,239
 

- 

Project Nam
e

Enterprise IT Replacem
ents

Infrastructure and Sustainable Transportation
Inform

ation Technology
Asset R

eplacem
ent

Project Description

This
project

w
ill

replace
Enterprise

Fund
related

Inform
ation

Technology
assets

based
upon

equipm
ent

lifespan,
condition,

and
organizational requirem

ents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets

Page 92

Financial Plan Page 315 Page 331 of 490



2000603 - Enterprise IT R
eplacem

ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

  Parking Fund (611)
- 

- 
- 

9,498
 

- 
- 

- 
- 

11,011
 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

33,520
 

- 
- 

- 
- 

38,859
 

- 
  Sew

er Fund (602)
- 

- 
- 

559
 

- 
- 

- 
- 

648
 

- 
C

ham
ber AV R

eplacem
ent (Broadcast System

)
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

250,000
         

- 
- 

- 
- 

- 
- 

Facility Security C
am

eras 
  C

apital O
utlay (Info Tech R

epl 403)
36,867
 

- 
- 

33,520
 

- 
42,739
 

44,021
 

- 
38,859
 

- 
  Parking Fund (611)

10,446
 

- 
- 

9,498
 

- 
12,110
 

12,473
 

- 
11,011
 

- 
  Transit Fund (621)

3,072
 

- 
- 

2,794
 

- 
3,561
 

3,668
 

- 
3,239
 

- 
Facility Security C

am
eras

  Sew
er Fund (602)

615
 

- 
- 

559
 

- 
713
 

734
 

- 
648
 

- 
W

ireless System
 C

ityw
ide

  Transit Fund (621)
- 

- 
1,300
 

- 
- 

- 
- 

1,507
 

- 
- 

  W
hale R

ock Fund (705)
- 

- 
1,300
 

- 
- 

- 
- 

1,507
 

- 
- 

  Parking Fund (611)
- 

- 
2,600
 

- 
- 

- 
- 

3,014
 

- 
- 

  W
ater Fund (601)

- 
- 

6,500
 

- 
- 

- 
- 

7,535
 

- 
- 

  Sew
er Fund (602)

- 
- 

12,998
 

- 
- 

- 
15,068
 

- 
- 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
81,892
 

- 
- 

- 
- 

94,936
 

- 
- 

VoIP Telephone System
  C

apital O
utlay (Info Tech R

epl 403)
245,794

         
- 

- 
- 

- 
- 

- 
- 

- 
320,705

         
  Parking Fund (611)

19,938
 

- 
- 

- 
- 

- 
- 

- 
- 

26,015
 

  W
ater Fund (601)

16,510
 

- 
- 

- 
- 

- 
- 

- 
- 

21,542
 

  Sew
er Fund (602)

13,396
 

- 
- 

- 
- 

- 
- 

- 
- 

17,479
 

  Transit Fund (621)
2,804
 

- 
- 

- 
- 

- 
- 

- 
- 

3,659
 

  W
hale R

ock Fund (705)
1,558
 

- 
- 

- 
- 

- 
- 

- 
- 

2,033
 

Asset W
orks U

pgrades
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
143,000

         
- 

- 
- 

- 
- 

- 
- 

Escribe replacem
ent

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

40,000
 

- 
- 

- 
- 

- 
- 

- 
U

B System
 U

pgrade
  Sew

er Fund (602)
- 

- 
- 

- 
- 

- 
- 

- 
- 

100,794
         

  W
ater Fund (601)

- 
- 

- 
- 

- 
- 

- 
- 

- 
100,794

         

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000604

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
242,000

         
223,414

         
192,321

         
988,986

         
405,746

         
461,608

         
288,961

         
1,069,589

      
1,069,139

      
  C

apital O
utlay (Info Tech R

epl 403)
191,123

         
200,494

         
158,591

         
603,632

         
332,159

         
398,954

         
228,211

         
- 

889,140
         

888,414
         

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

208,845
         

- 
- 

- 
- 

- 
- 

  Parking Fund (611)
1,281
 

2,292
 

5,011
 

14,818
 

9,136
 

8,055
 

1,530
 

- 
21,540
 

15,165
 

  Sew
er Fund (602)

20,630
 

9,168
 

12,526
 

84,424
 

36,265
 

24,007
 

24,633
 

- 
86,694
 

80,573
 

  Transit Fund (621)
4,843
 

2,292
 

1,661
 

11,953
 

2,027
 

4,394
 

5,783
 

- 
9,705
 

11,571
 

  W
ater Fund (601)

15,822
 

9,168
 

11,928
 

55,519
 

22,470
 

23,353
 

18,892
 

- 
58,561
 

58,307
 

  W
hale R

ock Fund (705)
8,301
 

- 
2,604
 

9,795
 

3,690
 

2,845
 

9,912
 

- 
3,949
 

15,108
 

2000604 - N
etw

ork IT R
eplacem

ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
VM

w
are Infrastructure U

pgrade (W
hale R

ock Fund C
ontributions)

  W
hale R

ock Fund (705)
8,301
 

- 
- 

9,071
 

- 
- 

9,912
 

- 
- 

10,831
 

U
ninterruptible Pow

er Supplies (U
PS’s Servers and Storage)

  Parking Fund (611)
- 

- 
1,072
 

- 
- 

1,171
 

- 
- 

1,280
 

- 
  Transit Fund (621)

- 
- 

1,072
 

- 
- 

1,171
 

- 
- 

1,280
 

- 
  W

hale R
ock Fund (705)

- 
- 

2,144
 

- 
- 

2,343
 

- 
- 

2,560
 

- 
  W

ater Fund (601)
- 

- 
2,145
 

- 
- 

2,344
 

- 
- 

2,561
 

- 
  Sew

er Fund (602)
- 

- 
3,215
 

- 
- 

3,513
 

- 
- 

3,839
 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
46,082
 

- 
- 

50,356
 

- 
- 

55,025
 

- 
VM

w
are Infrastructure U

pgrade (Sew
er Fund C

ontributions)
  Sew

er Fund (602)
20,630
 

- 
- 

22,543
 

- 
- 

24,633
 

- 
- 

26,917
 

VM
w

are Infrastructure U
pgrade (W

ater Fund C
ontributions)

  W
ater Fund (601)

15,822
 

- 
- 

17,289
 

- 
- 

18,892
 

- 
- 

20,644
 

N
etw

ork Sw
itching Infratstructure Equipm

ent

Project Nam
e

Netw
ork IT Replacem

ents

Infrastructure and Sustainable Transportation
Inform

ation Technology
Asset R

eplacem
ent

Project Description

This
project

w
ill

replace
netw

ork-related
Inform

ation
Technology

assets
based

upon
equipm

ent
lifespan,

condition,
and

organizational
requirem

ents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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2000604 - N
etw

ork IT R
eplacem

ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

  W
ater Fund (601)

- 
- 

- 
34,752
 

- 
- 

- 
- 

40,287
 

- 
  Sew

er Fund (602)
- 

- 
- 

58,403
 

- 
- 

- 
- 

67,705
 

- 
N

etw
ork Sw

itching Infrastructure Equipm
ent

  W
hale R

ock Fund (705)
- 

- 
- 

725
 

- 
- 

- 
- 

840
 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

525,381
         

- 
- 

- 
- 

609,060
         

- 
  Transit Fund (621)

- 
- 

- 
5,792
 

- 
- 

- 
- 

6,714
 

- 
  Parking Fund (611)

- 
- 

- 
12,549
 

- 
- 

- 
- 

14,548
 

- 
PD

/C
ity backup storage, secondary storage

  Parking Fund (611)
- 

- 
- 

869
 

- 
- 

- 
- 

1,008
 

- 
  Transit Fund (621)

- 
- 

- 
869
 

- 
- 

- 
- 

1,008
 

- 
  Sew

er Fund (602)
- 

- 
- 

3,478
 

- 
- 

- 
- 

4,032
 

- 
  W

ater Fund (601)
- 

- 
- 

3,478
 

- 
- 

- 
- 

4,032
 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
- 

78,251
 

- 
- 

- 
- 

90,714
 

- 
Virtual Private N

etw
ork R

eplace
  Parking Fund (611)

- 
- 

- 
- 

776
 

- 
- 

- 
- 

899
 

  Transit Fund (621)
- 

- 
- 

- 
776
 

- 
- 

- 
- 

899
 

  W
ater Fund (601)

- 
- 

- 
- 

2,714
 

- 
- 

- 
- 

3,146
 

  W
hale R

ock Fund (705)
- 

- 
- 

- 
2,714
 

- 
- 

- 
- 

3,146
 

  Sew
er Fund (602)

- 
- 

- 
- 

15,509
 

- 
- 

- 
- 

17,979
 

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

- 
- 

93,440
 

- 
- 

- 
- 

108,322
         

VM
w

are Infrastructure U
pgrade

  C
apital O

utlay (Info Tech R
epl 403)

191,123
         

- 
- 

- 
- 

- 
228,211

         
- 

- 
249,372

         
  Transit Fund (621)

4,843
 

- 
- 

5,292
 

- 
- 

5,783
 

- 
- 

6,319
 

  Parking Fund (611)
1,281
 

- 
- 

1,400
 

- 
- 

1,530
 

- 
- 

1,671
 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

208,845
         

- 
- 

- 
- 

- 
- 

N
etw

ork Security U
pgrade

  W
hale R

ock Fund (705)
- 

- 
460
 

- 
- 

503
 

- 
- 

549
 

- 
  Transit Fund (621)

- 
- 

589
 

- 
- 

644
 

- 
- 

703
 

- 
  Parking Fund (611)

- 
- 

3,939
 

- 
- 

4,305
 

- 
- 

4,704
 

- 
  Sew

er Fund (602)
- 

- 
9,311
 

- 
- 

10,175
 

- 
- 

11,118
 

- 
  W

ater Fund (601)
- 

- 
9,783
 

- 
- 

10,690
 

- 
- 

11,682
 

- 
  C

apital O
utlay (Info Tech R

epl 403)
- 

- 
112,508

         
- 

- 
122,941

         
- 

- 
134,341

         
- 

Firew
all R

eplacem
ent

  W
hale R

ock Fund (705)
- 

- 
- 

- 
976
 

- 
- 

- 
- 

1,131
 

  Transit Fund (621)
- 

- 
- 

- 
1,251
 

- 
- 

- 
- 

1,450
 

  Parking Fund (611)
- 

- 
- 

- 
8,360
 

- 
- 

- 
- 

9,692
 

  W
ater Fund (601)

- 
- 

- 
- 

19,756
 

- 
- 

- 
- 

22,902
 

  Sew
er Fund (602)

- 
- 

- 
- 

20,757
 

- 
- 

- 
- 

24,063
 

  C
apital O

utlay (Info Tech R
epl 403)

- 
- 

- 
- 

238,719
         

- 
- 

- 
- 

276,740
         

C
ity SAN

  Parking Fund (611)
- 

2,292
 

- 
- 

- 
2,579
 

- 
- 

- 
2,903
 

  Transit Fund (621)
- 

2,292
 

- 
- 

- 
2,579
 

- 
- 

- 
2,903
 

  W
ater Fund (601)

- 
9,168
 

- 
- 

- 
10,319
 

- 
- 

- 
11,614
 

  Sew
er Fund (602)

- 
9,168
 

- 
- 

- 
10,319
 

- 
- 

- 
11,614
 

2025-27 C
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Project Num
ber

2000608

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
200,000

         
200,000

         
400,000

         
200,000

         
350,000

         
550,000

         
200,000

         
400,000

         
200,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
100,000

         
100,000

         
300,000

         
100,000

         
250,000

         
450,000

         
100,000

         
300,000

         
100,000

         
  State or Federal G

rant (C
apital O

utlay 401)
- 

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

2000608 - Active Transportation Plan Im
plem

entation

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Pavem

ent M
aintenance Projects C

om
plete Street C

om
ponents 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

200,000
         

- 
- 

200,000
         

- 
200,000

         
- 

Active Transporation Plan Tier 1 N
etw

ork Im
plem

entation
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
150,000

         
150,000

         
- 

- 
- 

Pedestrian Facility Im
provem

ents
  State or Federal G

rant (C
apital O

utlay 401)
- 

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

Bicycle Facility Im
provem

ents
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         
100,000

         

Project Nam
e

Active Transportation Plan Im
plem

entation

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

In 2021, the C
ity adopted its first Active Transportation Plan (ATP), w

hich identifies policies, program
s and projects needed to support a high-

quality,
safe

and
efficient

cityw
ide

bicycle
and

pedestrian
transportation

system
.

Elem
ents

of
the

Active
Transportation

Plan
are

im
plem

ented
through

private
developm

entas
w

ellas
C

ity-led
program

s
and

capitalim
provem

entprojects.This
projectfunds

the
planning,

design
and

construction
ofcom

plete
streetprojects,including

pedestrian
accessibility

enhancem
ents,new

pedestrian
and

bicycle
crossing

im
provem

ents, and new and im
proved bicycle facilities.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000610

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
325,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
325,000

         
- 

- 

2000610 - Fleet R
eplacem

ent: C
D

D
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 C
om

m
unity D

evelopm
ent 2 Sedan & 3 SU

V's (1707, 1708, 1712, 1735, 
1736) 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
- 

325,000
         

- 
- 

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Fleet Replacem
ent: CDD

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000611

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

65,500
 

76,000
 

300,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
- 

150,000
         

- 
- 

  Parking Fund (611)
- 

25,000
 

- 
65,500
 

- 
- 

76,000
 

150,000
         

- 
- 

  Transit Fund (621)
- 

25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

2000611 - Fleet R
eplacem

ent: Parking

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
Parking Services SU

V w
ith LPR

 (1401)
  Parking Fund (611)

- 
- 

- 
65,500
 

- 
- 

- 
- 

- 
- 

M
obility Services Pool C

ar (EV)
  Parking Fund (611)

- 
25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

  Transit Fund (621)
- 

25,000
 

- 
- 

- 
- 

- 
- 

- 
- 

919 Palm
 Structure G

enerator 
  Parking Fund (611)

- 
- 

- 
- 

- 
- 

- 
150,000

         
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
150,000

         
- 

- 
Parking Services SU

V (1737)
  Parking Fund (611)

- 
- 

- 
- 

- 
- 

76,000
 

- 
- 

- 

Project Nam
e

Fleet Replacem
ent: Parking

Infrastructure and Sustainable Transportation
Fleet
Asset R

eplacem
ent

Project Description

This
projectfunding

replaces
existing

C
ity

vehicles
in

com
pliance

w
ith

revised
FleetR

eplacem
entG

uidelines.
R

evised
FleetR

eplacem
ent

G
uidelines

include
the

evaluation
of

the
following

criteria:
Em

ission
C

om
pliance,

Engine
H

ours,
M

ileage,
Age,

Known
M

anufacturer
Problem

s,R
epair

C
ostH

istory,U
tilization,and

FleetSystem
Analytics.

Additionally,the
age

and
m

ileage
replacem

enttargets
have

been
extended

forallvehicle
and

equipm
entcategories

w
ithin

the
fleet.N

ew
vehicle

and
equipm

entreplacem
ents

are
selected

w
ith

the
cleanest

em
issions system

s possible that can be fueled and/or charged locally w
hile m

eeting the end users' operational needs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2000616

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
5,237,312

      
  211 - SB1 R

oad R
epair

1,277,312
      

- 
- 

- 
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

3,960,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

2000616 - 2025 Paving Project

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 2025 Paving Project 
  Local R

evenue M
easure (C

apital O
utlay 401)

3,960,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 
  211 - SB1 R

oad R
epair

1,277,312
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

2025 Paving Project

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

Pavem
ent

m
aintenance

is
an

ongoing
need

and
capitalproject

priority.The
C

ity’s
Pavem

ent
M

anagem
entPlan

(PM
P),adopted

in
1998,

provides
m

aintenance
zones

w
ithin

the
C

ity,ensuring
streets

are
m

aintained
in

an
eightyearrotation.In

2009,C
ounciladopted

a
revitalized

PM
P

thatalternates
betw

een
m

aintenance
ofarterialroads

and
sealing

ofneighborhood
streets.The

C
ity

m
aintains

135
m

iles
ofroadways,

and in 2025 w
ill perform

 m
aintenance on Tank Farm

 and Sacram
ento Streets, as w

ell as O
rcutt R

oad and C
alle Joaquin.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets

Page 99

Financial Plan Page 322 Page 338 of 490



Project Num
ber

2000617

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
4,302,858

      
  211 - SB1 R

oad R
epair

- 
1,302,858

      
- 

- 
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
3,000,000

      
- 

- 
- 

- 
- 

- 
- 

- 

2000617 - 2026 Paving Project

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 2026 Paving Project 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
3,000,000

      
- 

- 
- 

- 
- 

- 
- 

- 
  211 - SB1 R

oad R
epair

- 
1,302,858

      
- 

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

2026 Paving Project

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

Pavem
ent

m
aintenance

is
an

ongoing
need

and
capitalproject

priority.The
C

ity’s
Pavem

ent
M

anagem
entPlan

(PM
P),adopted

in
1998,

provides
m

aintenance
zones

w
ithin

the
C

ity,ensuring
streets

are
m

aintained
in

an
eightyearrotation.In

2009,C
ounciladopted

a
revitalized

PM
P

thatalternates
betw

een
m

aintenance
ofarterialroads

and
sealing

ofneighborhood
streets.The

C
ity

m
aintains

135
m

iles
ofroadways,

and in 2026 w
ill perform

 re-sealing and re-striping of neighborhood streets w
ithin pavem

ent areas 2 and 3. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2000900

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
100,000

         

2000900 - M
ulti G

enerational C
om

m
unity C

enter
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 M
ulti-G

eneraltional C
om

m
unity C

enter 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
100,000

         

This
projectw

illsupportthe
initialscoping

ofa
com

m
unity

center
thatw

illeffectively
hostcom

m
unity-focused

program
s,childcare,events

and m
eetings, as outlined in the P&R

 Blueprint and in response to com
m

unity and PR
C

 feedback.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

M
ulti G

enerational Com
m

unity Center

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2001001

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
4,827,026

      
4,374,221

      
4,401,705

      
4,429,739

      
6,018,532

      
5,869,338

      
5,602,631

      
5,350,170

      
  211 - SB1 R

oad R
epair

- 
- 

1,347,275
      

1,374,221
      

1,401,705
      

1,429,739
      

1,458,334
      

1,487,501
      

1,517,251
      

1,547,596
      

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
3,479,751

      
3,000,000

      
3,000,000

      
3,000,000

      
4,560,198

      
4,381,837

      
4,085,380

      
3,802,574

      

2001001 - Street R
econstruction &

 R
esurfacing

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Pavem

ent M
anagem

ent Future G
R

AN
T FU

N
D

S 
  211 - SB1 R

oad R
epair

- 
- 

1,347,275
      

1,374,221
      

1,401,705
      

1,429,739
      

1,458,334
      

1,487,501
      

1,517,251
      

1,547,596
      

Pavem
ent M

anagem
ent Future

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
3,479,751

      
3,000,000

      
3,000,000

      
3,000,000

      
4,560,198

      
4,381,837

      
4,085,380

      
3,802,574

      

Project Nam
e

Street Reconstruction & Resurfacing

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

Pavem
ent

m
aintenance

is
an

ongoing
need

and
capitalproject

priority.The
C

ity’s
Pavem

ent
M

anagem
entPlan

(PM
P),adopted

in
1998,

provides
m

aintenance
zones

w
ithin

the
C

ity,ensuring
streets

are
m

aintained
in

an
eightyearrotation.In

2009,C
ounciladopted

a
revitalized

PM
P

thatalternates
betw

een
m

aintenance
ofarterialroads

and
sealing

ofneighborhood
streets.The

C
ity

m
aintains

135
m

iles
ofroadways,

and
in

2027
w

illperform
pavem

entm
aintenance

ofPrado
R

oad
and

South
H

iguera
Street.In

2028,re-sealing
and

re-striping
ofAreas

4
and

5 w
ill take place.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001002

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
140,000

         
250,000

         
250,000

         
250,000

         
250,000

         
250,000

         
150,000

         
150,000

         
150,000

         
150,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

140,000
         

250,000
         

250,000
         

250,000
         

250,000
         

250,000
         

150,000
         

150,000
         

150,000
         

150,000
         

2001002 - Sidew
alk M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Sidew
alk R

eplacem
ent and C

leaning 
  Local R

evenue M
easure (C

apital O
utlay 401)

140,000
         

250,000
         

250,000
         

250,000
         

250,000
         

250,000
         

150,000
         

150,000
         

150,000
         

150,000
         

The
C

ity
has

an
established

netw
ork

ofstreets
w

ith
curbs,gutters,and

sidewalks.This
system

includes
over200

m
iles

ofsidewalk
and

m
ore

than
2,400

pedestrian
crossing

points
atintersections.O

ngoing
sidewalk

and
curb

ram
p

replacem
entinstallations

are
necessary

to
support

the C
ity’s com

m
itm

ent to m
aintaining a com

plete and accessible pedestrian path of travel.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sidew
alk M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2001003

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
360,132

         
430,000

         
500,000

         
300,000

         
500,000

         
500,000

         
500,000

         
500,000

         
500,000

         
500,000

         
  C

apital O
utlay (C

apital O
utlay 401)

9,274
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

350,858
         

430,000
         

500,000
         

300,000
         

500,000
         

500,000
         

500,000
         

500,000
         

500,000
         

500,000
         

2001003 - Traffic M
aintenance and R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Traffic Signal Asset M

aintenance and R
eplacem

ents (AD
A) 

  Local R
evenue M

easure (C
apital O

utlay 401)
100,000

         
200,000

         
200,000

         
100,000

         
200,000

         
200,000

         
200,000

         
200,000

         
200,000

         
200,000

         
Traffic Signs & Striping M

aintenance
  Local R

evenue M
easure (C

apital O
utlay 401)

160,000
         

130,000
         

200,000
         

100,000
         

200,000
         

200,000
         

200,000
         

200,000
         

200,000
         

200,000
         

N
o Parking Sign Installations

  Local R
evenue M

easure (C
apital O

utlay 401)
90,858
 

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

100,000
         

  C
apital O

utlay (C
apital O

utlay 401)
9,274
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

Traffic M
aintenance and Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

The
C

ity
is

responsible
form

aintaining
approxim

ately
15,000

traffic
signs,134

m
iles

ofroadway
striping,and

70
traffic

signals.
This

project
funds

replacem
ents

and
upgrades

to
traffic

signs,
refreshing

faded
roadway

striping
and

pavem
ent

m
arkings,

and
m

aintenance
and

m
odernization

oftraffic
signalsystem

s,such
as

the
replacem

entofoutdated
signalcabinets

and
controllers,upgrades

to
em

ergency
vehicle

preem
ption equipm

ent, and accessible pedestrian signals.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001004

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
340,000

         
340,000

         
340,000

         
340,000

         
340,000

         
  W

ater Fund (601)
340,000

         
340,000

         
340,000

         
340,000

         
340,000

         
- 

- 
- 

- 
- 

2001004 - W
ater D

istribution U
tility Trench R

epair
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Trench R
epairs- W

ater 
  W

ater Fund (601)
340,000

         
340,000

         
340,000

         
340,000

         
340,000

         
- 

- 
- 

- 
- 

This
projectincludes

repairs
to

paved
areas

by
Job

O
rderC

ontract(JO
C

)and
C

ity’s
purchasing

policies
w

here
w

aterdistribution
staffneed

to
rem

ove
orrepairservice

connections
w

ithin
the

public
rightofw

ay.The
projectw

illrem
ove

city
owned

polybutylene
service

connections,
castiron

fittings,and
deteriorated

w
ater

pipes,and
efficiently

replace
severaltem

porary
asphaltpatches

w
ith

perm
anent

pavem
entusing

bulk orders from
 the JO

C
.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Distribution Utility Trench Repair

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001005

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
285,000

         
35,000
 

35,000
 

35,000
 

35,000
 

  W
ater Fund (601)

285,000
         

35,000
 

35,000
 

35,000
 

35,000
 

- 
- 

- 
- 

- 

2001005 - W
ater Valve C

over Adjustm
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

ater Valve C
over Adjustm

ents 
  W

ater Fund (601)
285,000

         
35,000
 

35,000
 

35,000
 

35,000
 

- 
- 

- 
- 

- 

This
projectincludes

raising
orlowering

w
atervalve

covers
w

hen
road

pavem
entoperations

are
perform

ed
by

public
w

orks
w

ithin
the

public
rightofw

ay.The
objective

ofthe
projectis

to
protectexisting

w
ater

valves
and

access
covers

from
dam

age
by

paving
m

achinery,and
to

efficiently com
plete paving operations w

ithin the roadway.    

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Valve Cover Adjustm

ents

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001009

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
40,000
 

20,000
 

220,000
         

20,000
 

70,000
 

20,000
 

20,000
 

120,000
         

120,000
         

120,000
         

  W
hale R

ock Fund (705)
40,000
 

20,000
 

220,000
         

20,000
 

70,000
 

20,000
 

20,000
 

120,000
         

120,000
         

120,000
         

2001009 - W
hale R

ock R
eservoir – Asset R

eplacem
ent 

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

hale R
ock - M

ajor M
aintenance 

  W
hale R

ock Fund (705)
- 

- 
- 

- 
- 

20,000
 

20,000
 

120,000
         

120,000
         

120,000
         

Intake Valve R
eplacem

ents
  W

hale R
ock Fund (705)

- 
- 

200,000
         

- 
- 

- 
- 

- 
- 

- 
Shop Pavem

ent R
epair

  W
hale R

ock Fund (705)
- 

- 
- 

- 
50,000
 

- 
- 

- 
- 

- 
R

eservoir Fencing
  W

hale R
ock Fund (705)

20,000
 

20,000
 

20,000
 

20,000
 

20,000
 

- 
- 

- 
- 

- 
Stilling Basin
  W

hale R
ock Fund (705)

20,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

W
hale

R
ock

R
eservoir

w
as

originally
constructed

in
1961.In

2018,an
assessm

entw
as

com
pleted

to
evaluate

the
condition

ofthe
D

am
’s

spillw
ay

and
related

infrastructure
per

requirem
ents

set
by

the
D

ivision
of

Safety
of

D
am

s
(D

SO
D

).
The

recom
m

endations
by

the
assessm

ent
include

capitalim
provem

ent
projects

required
to

operate
the

facility
in

a
safe

and
reliable

m
anner

per
D

SO
D

requirem
ents.

Additionally,the
ongoing

m
aintenance

ofthe
facility

and
associated

infrastructure
atthe

W
hale

R
ock

R
eservoirare

necessary
to

prolong
the

usefullife
of

the
facilities

and
ensure

staff’s
ability

to
operate

the
dam

and
deliver

w
ater

to
the

C
ity.

This
project

w
illfund

allnecessary
studies,

engineering
design,

perm
itting,

environm
ental

clearance,
and

construction
of

the
proposed

im
provem

ents
required

to
address

annualinspection
reports

prepared
by

D
SO

D
and

C
ity

Staff.
The

im
provem

ents
currently

identified
include,

stilling
basin

inspection
and

repairs,
spillw

ay
repairs,

concrete
sealing,

security
fencing,

road
pavem

ent,
advanced

instrum
entation,

intake
structure

inspection,
and

repairs to intake structure valves and appurtenances.   

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
hale Rock Reservoir – Asset Replacem

ent 

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001010

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
350,000

         
575,000

         
475,000

         
480,000

         
585,000

         
1,510,000

      
405,000

         
660,000

         
80,000
 

385,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
350,000

         
575,000

         
475,000

         
480,000

         
585,000

         
1,510,000

      
405,000

         
660,000

         
80,000
 

385,000
         

2001010 - Parks M
ajor M

aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
C

oncrete Bench & Table R
eplacem

ent Various Locations
  Local R

evenue M
easure (C

apital O
utlay 401)

15,000
 

15,000
 

15,000
 

15,000
 

15,000
 

15,000
 

15,000
 

15,000
 

15,000
 

15,000
 

Landscape C
ontroller System

 U
pgrade to C

alsense
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
150,000

         
- 

- 
- 

- 
- 

- 
- 

- 
Sinsheim

er Park O
utfield W

all R
eplacem

ent
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

20,000
 

125,000
         

- 
- 

- 
- 

Johnson Park Sidew
alk & Tree R

eplacem
ent

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
175,000

         
- 

- 
- 

- 
- 

D
evaul Basketball C

ourt R
eplacem

ent
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

15,000
 

250,000
         

- 
- 

AD
A Transition Plan Im

plem
entation

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
25,000
 

- 
25,000
 

- 
25,000
 

25,000
 

- 
- 

Sinsheim
er Park Stadium

 Bleachers
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
100,000

         
- 

1,000,000
      

- 
- 

- 
- 

Irrigation M
ainline Leak R

epair
  Local R

evenue M
easure (C

apital O
utlay 401)

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

Islay Park Flatw
ork R

eplacem
ent

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

40,000
 

- 
- 

- 
- 

- 
- 

- 
- 

Laguna Lake Park D
ocks and R

am
p

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
100,000

         
- 

- 
- 

- 
- 

- 
- 

Parks M
ajor M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

Parks
require

ongoing
m

aintenance
in

order
to

continue
to

provide
users

a
safe

and
quality

experience.
This

AnnualAsset
M

aintenance
Projectprovides

ongoing
funding

for
the

m
aintenance

and
replacem

entofa
park

infrastructure.This
accountprovides

funding
annually

for
parks surfacing m

aintenance and w
ater supply infrastructure including the installation of hydration stations. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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2001010 - Parks M
ajor M

aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

2025-2027 Financial Plan
O

utyears

M
ission Plaza R

ailing U
pgrade

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

35,000
 

- 
35,000
 

- 
35,000
 

- 
35,000
 

- 
35,000
 

W
ater Stations & Supply Lines

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
15,000
 

- 
15,000
 

- 
15,000
 

- 
Parks Play Surfacing 
  Local R

evenue M
easure (C

apital O
utlay 401)

285,000
         

285,000
         

285,000
         

280,000
         

285,000
         

285,000
         

285,000
         

285,000
         

- 
285,000

         

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001011

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
125,000

         
125,000

         
170,000

         
170,000

         
170,000

         
170,000

         
170,000

         
170,000

         
170,000

         
170,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

125,000
         

125,000
         

170,000
         

170,000
         

170,000
         

170,000
         

170,000
         

170,000
         

170,000
         

170,000
         

2001011 - O
pen Space M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 G
eneral O

pen Space M
aintenance 

  Local R
evenue M

easure (C
apital O

utlay 401)
75,000
 

75,000
 

120,000
         

120,000
         

120,000
         

120,000
         

120,000
         

120,000
         

120,000
         

120,000
         

O
pen Space Fencing

  Local R
evenue M

easure (C
apital O

utlay 401)
50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

50,000
 

This
projectsupports

continued
im

plem
entation

ofthe
C

ity’s
adopted

O
pen

Space
M

aintenance
Plan.The

ongoing
m

aintenance
ofallC

ity
O

pen
Space

is
prem

ised
on

the
protection

of
naturalresources,

including
plants,

anim
als,

geologic
and

historic
features

and
the

natural
areas

them
selves.M

aintenance
includes:enhancem

entto
existing

trailheads;m
aintenance

and
construction

ofapproved
and

sustainable
trails

and
open

space
facilities

forpassive
recreation

purposes
only;rem

ovalofillicitm
aterials

and
non-authorized

trails;im
proved

userand
naturalresource

safety;land
restoration

and
stewardship

projects;invasive
species

treatm
entand

control;erosion
controland

stabilization;
education

of
users

via
patrols

and
com

m
unity

outreach;
and

m
anagem

ent
of

the
w

ildland-urban
interface.

Additionally,
funding

helps
establish new open space trails associated w

ith recent acquisitions and planning for public use.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

O
pen Space M

aintenance

O
pen Space, C

lim
ate Action, and R

esilience
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001015

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

2001015 - N
eighborhood Traffic Im

provem
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 N

eighborhood Traffic Im
provem

ents 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

35,000
 

This
projectcontinues

efforts
to

address
traffic

concerns
in

residentialneighborhoods,including
collector

and
arterialstreets

w
ith

fronting
residential.

Each
yearthe

C
ity

receives
requests

for
solutions

to
reduce

speeding
and

cut-through
traffic

problem
s.This

projectfunds
the

im
plem

entation
of

sm
all

to
m

oderately
sized

projects
to

correct
traffic-related

problem
s.

O
ccasionally,

larger
needs

are
scoped

and
developed into capital projects and budgeted individually.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Neighborhood Traffic Im
provem

ents

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001016

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

2001016 - Street Lights
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Streetlights 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

80,000
 

This
annualasset

account
supports

the
establishm

ent
of

new
street

lights
requested

by
the

com
m

unity
and

m
aintenance/replacem

ent
of

existing streetlights as needed.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Street Lights

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001017

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
90,000
 

960,000
         

550,000
         

1,800,000
      

1,800,000
      

1,800,000
      

  W
hale R

ock Fund (705)
90,000
 

960,000
         

550,000
         

- 
1,800,000

      
1,800,000

      
1,800,000

      
- 

- 
- 

2001017 - W
hale R

ock R
eservoir Transm

ission Pipeline R
eplacem

ent 
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 W
hale R

ock - Pipeline R
eplacem

ent 
  W

hale R
ock Fund (705)

- 
- 

- 
- 

- 
1,800,000

      
1,800,000

      
- 

- 
- 

Pipeline C
reek C

rossing R
epairs

  W
hale R

ock Fund (705)
30,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
Transm

ission Pipeline R
epairs

  W
hale R

ock Fund (705)
60,000
 

960,000
         

550,000
         

- 
1,800,000

      
- 

- 
- 

- 
- 

The
17.6

m
iles

ofpipeline
conduitthattransportw

aterfrom
the

W
hale

R
ock

R
eservoir(W

R
R

)to
the

C
ity

ofSan
Luis

O
bispo,C

alPoly,and
C

alifornia
M

en’s
C

olony
is

57
years

old.G
iven

the
aging

infrastructure,an
assessm

entofthe
pipeline’s

condition
has

been
com

pleted
to

properly
schedule

repairs
or

replacem
entprojects.U

nderstanding
the

condition
ofthe

W
R

R
pipeline

has
assisted

in
planning

forlong
term

pipeline
reliability

and
associated

m
aintenance

needs,m
inim

izing
pipeline

failures
and

associated
disruptions,cost,

and
w

ater
leaks.The

following
scheduled

repairs
w

illinclude
pointrepairs

or
replacem

entofpipe
segm

ents
thathave

experienced
corrosion

or
have

failed
the

structural integrity assessm
ent.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
hale Rock Reservoir Transm

ission Pipeline Replacem
ent 

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001024

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
420,000

         
420,000

         
420,000

         
250,000

         
250,000

         
  Sew

er Fund (602)
420,000

         
420,000

         
420,000

         
250,000

         
250,000

         
- 

- 
- 

- 
- 

2001024 - Sew
er Inflow

 and Infiltration R
eduction

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Sew

er Inflow
 and Infiltration R

eduction 
  Sew

er Fund (602)
420,000

         
420,000

         
420,000

         
250,000

         
250,000

         
- 

- 
- 

- 
- 

R
eplacem

entofw
astewatercollection

pipes,and
related

infrastructure
is

an
ongoing

program
fora

reliable
sanitary

sewercollection
system

.
The

program
’s

inflow
and

infiltration
program

w
illconductpipe

integrity
tests,video

inspections
ofpublic

sewers,sm
oke

testing
ofservice

areas,
and

schedule
point

repairs
to

address
existing

deficiencies
according

to
priority.

The
objective

of
the

project
is

to
explore

opportunities
to

consolidate
sewer

collection
system

s
that

m
ay

run
parallel

along
roadways,

and
construct

new
sewer

lateral
interconnections that can sim

plify m
aintenance operations, reduce illegal storm

w
ater connections into the sewer, and rehabilitate fractures in 

clay
pipes

thatm
ay

be
experiencing

groundwater
infiltration

due
to

soilsettlem
ents

or
rootinstructions.A

decrease
ofinfiltration

flows
w

ill
resultin

lower
energy

costs
needed

to
treatsewer

volum
es

atthe
w

astewater
treatm

entplant.The
projectw

illfund
sewer

lateralrebates,
engineering

reports,construction
plans

for
pointrepairs,acquisition

ofpublic
sewer

easem
ents,construction

m
anagem

entservices,sewer
m

anhole re-coatings, sewer flow m
onitoring studies, and field testing of w

astewater piping infrastructure. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er Inflow

 and Infiltration Reduction

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001025

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
25,000
 

25,000
 

25,000
 

30,000
 

30,000
 

  Sew
er Fund (602)

25,000
 

25,000
 

25,000
 

30,000
 

30,000
 

- 
- 

- 
- 

- 

2001025 - Sew
er U

tility Trench R
epair

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Sew

er U
tility Trench R

epair 
  Sew

er Fund (602)
25,000
 

25,000
 

25,000
 

30,000
 

30,000
 

- 
- 

- 
- 

- 

The
projectincludes

repairs
to

paved
areas

by
Job

O
rderC

ontract(JO
C

)w
here

w
astewatercollection

staffneed
to

address
system

failures,
or

potholing
operations

along
the

public
sewer

system
.

The
objective

of
the

project
is

to
efficiently

replace
several

tem
porary

asphalt
patches w

ithin the roadway that resulted from
 potholing operations w

ith perm
anent pavem

ent using bulk orders from
 the JO

C
.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er Utility Trench Repair

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001026

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
180,000

         
180,000

         
180,000

         
180,000

         
180,000

         
  W

ater Fund (601)
180,000

         
180,000

         
180,000

         
180,000

         
180,000

         
- 

- 
- 

- 
- 

2001026 - W
TP M

ajor M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Air C

om
pressor and D

ryer M
aintenance 

  W
ater Fund (601)

7,000
 

7,000
 

7,000
 

7,000
 

7,000
 

- 
- 

- 
- 

- 
C

hem
ical System

 M
aintenance

  W
ater Fund (601)

33,000
 

33,000
 

33,000
 

33,000
 

33,000
 

- 
- 

- 
- 

- 
O

zone System
 M

aintenance
  W

ater Fund (601)
140,000

         
140,000

         
140,000

         
140,000

         
140,000

         
- 

- 
- 

- 
- 

The
ongoing

m
aintenance

ofthe
facilities

and
equipm

entatthe
W

aterTreatm
entPlantis

necessary
to

prolong
the

usefullife
ofthe

facilities
and

ensure
staff’s

ability
to

operate
the

plant
and

treatw
ater

to
State

and
Federalstandards.

The
purpose

of
this

project
is

to
secure

a
service

contractforequipm
entm

aintenance
required

by
the

ozone
disinfection

system
and

associated
chillersystem

s.The
productvendors

conduct
the

service
m

aintenance
to

ensure
optim

al
perform

ance
and

collaborate
w

ith
plant

operators
during

norm
al

operations
of

the
disinfection system

.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
TP M

ajor M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001028

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,305,000

      
1,120,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

1,305,000
      

1,120,000
      

- 
- 

- 
- 

- 
- 

2001028 - Lead B
y Exam

ple
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Building Electrification - R
ooftop U

nits at C
orp Yard 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
55,000
 

370,000
         

- 
- 

- 
- 

- 
- 

Building Electrification - Sw
im

 C
enter H

eat Pum
p

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
1,150,000

      
- 

- 
- 

- 
- 

- 
- 

Building Electrification - C
ity H

all H
eat Pum

p
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

100,000
         

750,000
         

- 
- 

- 
- 

- 
- 

This
projectincludes

building
and

facility
electrification

retrofits
atthe

SLO
Swim

C
enter,C

ity
H

all,and
the

C
orporation

Yard
in

supportof
C

ouncil's adopted goal of carbon neutral m
unicipal operations by 2030. 2025-2027 Financial Plan

O
utyears

2025-2027 Financial Plan
O

utyears

Lead By Exam
ple

O
pen Space, C

lim
ate Action, and R

esilience
Public Facility
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001029

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
50,000
 

  Parking Fund (611)
- 

- 
- 

100,000
         

- 
- 

50,000
 

- 
- 

- 

2001029 - License Plate R
ecognition R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 License Plate R

ecognition R
eplacem

ent (C
am

eras) 
  Parking Fund (611)

- 
- 

- 
100,000

         
- 

- 
50,000
 

- 
- 

- 

Parking
Enforcem

ent
currently

operates
3

G
enetec

License
Plate

R
ecognition

(LPR
)

cam
era

system
s.

The
LPR

units
w

ere
purchased

in
D

ecem
ber 2023. The hardware is covered under w

arranty for 4 years and w
ill need to be updated in early 2028. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

License Plate Recognition Replacem
ent

Infrastructure and Sustainable Transportation
Transportation
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001031

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
300,000

         
1,700,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
300,000

         
1,700,000

      
- 

- 
- 

2001031 - Laguna Lake G
olf C

ourse Irrigation Im
provem

ents
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Laguna Lake G
olf C

ourse Irrigation Im
provem

ents 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
300,000

         
1,700,000

      
- 

- 
- 

ProjectFund
is

to
supportoverhauls

and
infrastructure

im
provem

ents
to

the
Laguna

Lake
G

olfC
ourse

irrigation
system

.The
life

expectancy
of

a
golf

course
technical

irrigation
system

varies
from

10
to

30
years.

The
Laguna

Lake
G

olf
C

ourse
irrigation

w
as

installed
in

1976,
exceeding

its
functional

lifespan.
The

Parks
and

R
ecreation

m
aster

plan,
(Parks

+
R

ecreation
Blueprint

for
the

Future:
2021-2041)

highlighted
the

LLG
C

’s
failing

irrigation
infrastructure

and
has

a
M

id-Term
goal(5

to
10

years)
to

assess
and

im
plem

enta
rehabilitation

of
the irrigation and utilities at the course.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Laguna Lake G
olf Course Irrigation Im

provem
ents

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001032

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
1,900,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

100,000
         

1,900,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2001032 - Pism
o Street R

etaining W
all (Storm

 R
ecovery)

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Pism

o Street R
etaining W

all Adjacent to Vista G
rande 

  Local R
evenue M

easure (C
apital O

utlay 401)
100,000

         
1,900,000

      
- 

- 
- 

- 
- 

- 
- 

- 

Since
2008,the

hillslope
along

Pism
o

Streetbetw
een

M
orro

and
C

horro
has

been
deteriorating,resulting

in
installation

ofprotective
k-rail

barriers
chain

link
fencing

to
prevent

rockfallfrom
injuring

the
public.

In
D

ecem
ber

2021,
additionalfailures

and
dislodging

of
boulders

occurred,necessitating
a

geotechnicalconsultantto
evaluate

the
slope.These

dam
ages

w
ere

furtherexacerbated
in

the
W

inter2023
storm

events, and since then design of a w
all to retain the slope and protect the property above have been under design.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Pism
o Street Retaining W

all (Storm
 Recovery)

Infrastructure and Sustainable Transportation
M

aintenance
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001033

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
250,000

         
3,000,000

      
  State or Federal G

rant (Transit 621)
250,000

         
- 

3,000,000
      

- 
- 

- 
- 

- 
- 

- 

2001033 - D
ow

ntow
n Transit C

enter R
ehabilitation

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 D

ow
ntow

n Transit C
enter R

ehabilitation 
  State or Federal G

rant (Transit 621)
250,000

         
- 

3,000,000
      

- 
- 

- 
- 

- 
- 

- 

This
project

w
ill

rehabilitate
the

existing
D

owntown
Transit

C
enter

that
opened

for
operations

in
2002.

The
project

scope
includes

the
rem

ovaland
replacem

entofthe
existing

m
ission

style
structures,dem

olition
ofconcrete,the

addition
ofnew

passenger
bus

shelters
and

seating,digitaldisplays
and

sm
artbus

stop
signs,possible

conduitforfuture
opportunity

charging,expansion
ofbus

bays
to

accom
m

odate
expansion of services, AD

A im
provem

ents, and security cam
eras.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Dow
ntow

n Transit Center Rehabilitation

Infrastructure and Sustainable Transportation
Transportation
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001034

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
250,000

         
750,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

250,000
         

750,000
         

- 
- 

- 
- 

2001034 - Police R
ange Facility Im

provem
ents and R

ehabilitation
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Police R
ange Facility Im

provem
ents and R

ehabilitation 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

250,000
         

750,000
         

- 
- 

- 
- 

The
proposed

projectis
to

address
im

provem
ents

atthe
currentrange

facility
to

m
eetcurrentneeds

for
firearm

s
safety

qualifications
and

defensive
tactics.

Both
interior

and
exterior

areas
are

in
need

of
rehabilitation,

including
power

and
lighting

in
the

obstacle
course

area,
rem

oving unstable ground areas and installing a durable surface.  Perim
eter fencing is dilapidated and needs replacing.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Police Range Facility Im
provem

ents and Rehabilitation

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001035

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
200,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
200,000

         

2001035 - Em
ily Street Extension

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Em

ily Street Extension 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
- 

- 
200,000

         

This
projectw

illextend
roadway

and
curb,gutter,and

sidewalk
to

the
railroad

rightofw
ay

from
its

existing
lim

its.Itw
illalso

create
a

bike
and pedestrian pathway connection to the end of H

igh Street and the railroad station parking lot through U
PR

R
 right of w

ay. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Em
ily Street Extension

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001049

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

50,000
 

2,000,000
      

  Sew
er Fund (602)

- 
- 

- 
- 

- 
50,000
 

50,000
 

- 
- 

2,000,000
      

2001049 - W
R

R
F M

ajor Equipm
ent M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 W
R

R
F M

ajor Equipm
ent M

aintenance 
  Sew

er Fund (602)
- 

- 
- 

- 
- 

50,000
 

50,000
 

- 
- 

2,000,000
      

M
ajor

m
aintenance

ofthe
W

ater
R

esource
R

eclam
ation

Facility
(W

R
R

F)
includes

ongoing
upkeep

oftreatm
entprocess

system
s,pum

ps,
blowers,electricaland

controlsystem
s,and

related
infrastructure

necessary
fora

reliable
and

com
pliantw

astewatertreatm
entoperation.As

the
W

R
R

F
is

currently
undergoing

a
m

ajorupgrade,significantm
aintenance

activities
are

notexpected
in

the
nearterm

.H
owever,planning

for
long-term

m
aintenance

in
the

outyears
of

the
Financial

Plan
is

essential
to

ensure
continued

regulatory
com

pliance,
operational

reliability, and cost predictability.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
RRF M

ajor Equipm
ent M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001039

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
145,000

         
  Sew

er Fund (602)
- 

- 
145,000

         
- 

- 
- 

- 
- 

- 
- 

2001039 - Sew
er M

ain R
eplacem

ent: B
road, M

urray, and C
horro

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Sew

er M
ain R

eplacem
ent: Broad, M

urray, and C
horro 

  Sew
er Fund (602)

- 
- 

145,000
         

- 
- 

- 
- 

- 
- 

- 

The
C

ity’s
w

astewatercollection
system

includes
approxim

ately
140

m
iles

ofsewerlines
and

related
operationalequipm

ent.Som
e

pipes
are

over
100

years
old,and

are
undersized.M

aintenance
requirem

ents
increase

dram
atically

as
pipeline

and
equipm

entapproach
the

end
of

their
useful

life.
Pipeline

and
operational

equipm
ent

require
ongoing

m
aintenance

and
condition

assessm
ent

to
prioritize

periodic
replacem

ent,ensure
properfunction,and

prolong
service

life.The
objective

ofthis
projectis

to
replace

clay
sewerpipes

from
1968

located
near

M
urray

Street
and

along
the

creek
parallel

to
C

horro
Street

that
has

shown
high

inflow
or

infiltration
flows

based
on

recorded
surcharges,and

high
recorded

flow
rates

during
m

ajor
storm

events.The
firstphase

ofthis
projectw

illlook
atdesign

param
eters

w
ith

the
objective

of
replacing

the
sewer

m
ain

w
ith

new
plastic

pipe
using

open-trench
construction,

pipe
bursting,

slip-line,
or

cured
in

place
rehabilitation m

ethods.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er M

ain Replacem
ent: Broad, M

urray, and Chorro

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001040

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
  W

ater Fund (601)
100,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2001040 - W
aterline R

eplacem
ent: C

horro - H
ighland to M

einecke 24-
inch Pipeline R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
W

aterline R
eplacem

ent: C
horro Street From

 H
ighland to M

einecke 
  W

ater Fund (601)
100,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

The
w

ater
transm

ission
pipeline

along
C

horro
Streetfrom

H
ighland

to
M

einecke
is

scheduled
for

replacem
entby

the
W

ater
M

aster
Plan.

Installed
in

1953
using

concrete
cylinder

pipe
(C

C
P)

and
cast-iron

m
aterials,

the
pipeline

does
not

m
eet

current
seism

ic
standards

and
needs

replacem
entw

ithin
the

next5
years.The

existing
18-inch

C
C

P
w

illbe
replaced

w
ith

a
new

24-inch
seism

ic
restrained

ductile
iron

pipe
for

the
distribution

of
treated

w
ater

into
the

Foothilland
D

owntown
service

areas.The
new

alignm
ent

w
illfollow

Environm
entalProtection

Agency
(EPA)-recom

m
ended

design
guidelines

for
“lifeline

services”
providing

reliable
w

ater
resources

during
catastrophic

events.
This

projectw
illallow

bypass
pum

ping
opportunities

for
future

pipeline
replacem

entprojects
and

future
interconnections

betw
een

the
tw

o
m

ajor
pressure zones: H

igh Pressure and the D
owntown/Foothill Zone.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
aterline Replacem

ent: Chorro - Highland to M
einecke 24-inch 

Pipeline Replacem
ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001041

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
480,000

         
  W

ater Fund (601)
480,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2001041 - W
ater Treatm

ent Plant - Filter M
edia R

eplacem
ent and 

U
nderdrain R

epairs
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Filter M
edia R

eplacem
ent and U

nderdrain R
epairs

  W
ater Fund (601)

480,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

The
ongoing

m
aintenance

ofthe
facilities

and
equipm

entatthe
W

aterTreatm
entPlantis

necessary
to

prolong
the

usefullife
ofthe

facilities
and

ensure
staff’s

ability
to

operate
the

plantand
deliverpotable

w
aterto

the
C

ity
ofSan

Luis
O

bispo.The
proposed

projectincludes
a

study
phase

to
analyze

the
condition

ofthe
w

ater
filter

m
edia

and
associated

undrain
system

.The
study

w
illdevelop

a
fram

ework
for

the
design

and
construction

ofa
new

filter
m

edia
ofequalor

greater
perform

ance,w
hich

is
a

required
treatm

ent
process

to
m

eetState
and

Federal
regulations for drinking w

ater standards.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Treatm

ent Plant - Filter M
edia Replacem

ent and 
Underdrain Repairs

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001042

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,750,000

      
  Sew

er Fund (602)
- 

2,750,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2001042 - Sew
er-m

ain R
eplacem

ent: C
horro - B

oysen to R
ougeot

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

horro - Boysen to R
ougeot Sew

er Pipeline R
eplacem

ent 
  Sew

er Fund (602)
- 

2,750,000
      

- 
- 

- 
- 

- 
- 

- 
- 

The
2015

W
astewater

Infrastructure
R

enewalStrategy
(IR

S
or

m
asterplan)

identified
sewer

service
areas

w
ith

capacity
constraints

from
storm

w
aterinfiltrations

into
the

sewersystem
.O

ne
ofthe

capacity
constrained

areas
(Area

A)is
located

north
ofFoothilland

w
estofC

horro,
and

is
currently

undergoing
sewer

m
ain

im
provem

ents
to

rem
ove

existing
clay

sewerpipes
w

ith
new

fused
plastic

pipes
using

high
density

polyethylene
(H

D
PE).

O
ther

ongoing
im

provem
ents

to
reduce

capacity
constraints

include
replacem

ent
of

sewer
laterals

through
lateral

rebate
program

s
oras

triggered
by

building
perm

itsubm
ittals.Additionally,the

collaboration
w

ith
the

790
Foothilldevelopm

entidentified
the

opportunity
to

im
prove

the
conditions

in
Area

A
by

transferring
the

sewer
serving

the
projectsite

and
adjacentparcels

from
Area

A
to

the
Area

C
sewer

pipe
netw

ork,w
hich

has
available

capacity.The
proposed

pipeline
replacem

entprojectw
illexpand

on
this

initialpointrepair
com

pleted
by

the
developm

ent,
and

replace
the

existing
6-inch

sewer
m

ain
along

C
horro

Street
w

ith
a

larger
pipe

from
H

ighland
to

M
einecke.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er-m

ain Replacem
ent: Chorro - Boysen to Rougeot

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001043

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
45,000
 

45,000
 

  W
ater Fund (601)

- 
45,000
 

- 
- 

45,000
 

- 
- 

- 
- 

- 

2001043 - R
ecycled W

ater Pum
p Station M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
W

 Effluent M
eter R

eplacem
ent 

  W
ater Fund (601)

- 
45,000
 

- 
- 

- 
- 

- 
- 

- 
- 

R
ecycled W

ater Pum
p U

pgrade
  W

ater Fund (601)
- 

- 
- 

- 
45,000
 

- 
- 

- 
- 

- 

The
recycled

w
ater

pum
p

station
and

storage
tank

w
as

constructed
w

ithin
the

W
ater

R
esource

R
ecovery

Facility
(W

R
R

F)
in

2003
and

is
need

of
m

aintenance
w

ork.
The

required
m

aintenance
includes

asset
replacem

ent
of

existing
pipe

supports
and

pipe
fittings

that
experienced

settlem
ents

due
to

pressure
surges

and
m

inor
corrosion

problem
s.The

projectw
illcorrectthe

existing
deficiencies

w
ith

new
pipeline

spools
and

re-coat
the

exterior
of

the
pipe

m
anifold

to
extend

the
life

of
the

pum
p

station
infrastructure,

and
install

new
program

m
able logic controller that w

ill integrate w
ith the plant’s telem

etry system
.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Recycled W
ater Pum

p Station M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001044

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
20,000
 

  W
ater Fund (601)

- 
- 

- 
- 

20,000
 

- 
- 

- 
- 

- 

2001044 - R
ecycled W

ater Storage Tank
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
ecycled W

ater Storage Expansion Study 
  W

ater Fund (601)
- 

- 
- 

- 
20,000
 

- 
- 

- 
- 

- 

The
recycled

w
ater

pum
p

station
and

storage
tank

w
ere

constructed
w

ithin
the

W
ater

R
esource

R
ecovery

Facility
(W

R
R

F)
in

2003
and

needs
additionalstorage

capacity.
The

purpose
and

need
for

this
project

is
to

begin
a

study
phase

of
the

storage
tank

expansion.
The

expansion
opportunities

m
ay

include
incorporating

stranded
assets

thatcould
getrepurposed

into
a

recycled
w

atertank,orlooking
fornew

sites
thatcould

incorporate
a

tank
and

pipe
transm

ission
system

thatcan
address

pressures
and

system
dem

ands.The
study

could
include

prelim
inary design, land title research to evaluate site constraints, and property acquisitions.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Recycled W
ater Storage Tank

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001048

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
9,230,000

      
  W

ater Fund (601)
- 

- 
9,230,000

      
- 

- 
- 

- 
- 

- 
- 

2001048 - W
aterline R

eplacem
ent: Santa R

osa - Stenner C
reek R

oad 
to H

ighland 30-inch Pipeline
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

W
ater Line R

eplacem
ent: Santa R

osa - Stenner C
reek

  W
ater Fund (601)

- 
- 

9,230,000
      

- 
- 

- 
- 

- 
- 

- 

The
w

ater
transm

ission
pipeline

extending
from

the
W

ater
Treatm

ent
Plant

to
Santa

R
osa

R
oad

is
not

constructed
of

standard
m

aterial
types

or
sizes

and
ifa

leak
occurs,it

w
ould

be
difficultto

repair
w

ithoutputting
m

any
residents

outofw
ater

service,triggering
boilw

ater
notices

across
the

eastern
side

of
the

C
ity.

Installed
in

1964
using

concrete
cylinder

pipe
(C

C
P)

m
aterials,

the
pipeline

does
not

m
eet

currentseism
ic

standards
and

is
needed

forreplacem
entw

ithin
the

next5
years.The

existing
27-inch

C
C

P
w

illbe
replaced

w
ith

a
new

30-
inch

seism
ic

restrained
ductile

iron
pipe

for
the

distribution
of

treated
w

ater
into

the
Foothill

and
D

owntown
services

areas.
The

new
alignm

entw
illfollow

Environm
entalProtection

Agency
(EPA)-recom

m
ended

design
guidelines

for
“lifeline

services”
providing

reliable
w

ater
resources during catastrophic events.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
aterline Replacem

ent: Santa Rosa - Stenner Creek Road to 
Highland 30-inch Pipeline

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001050

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
400,000

         
80,000
 

80,000
 

  Sew
er Fund (602)

400,000
         

- 
80,000
 

- 
80,000
 

- 
- 

- 
- 

- 

2001050 - Sew
er Lift Station M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Laguna Lift Station Pum
p U

pgrade 
  Sew

er Fund (602)
400,000

         
- 

80,000
 

- 
80,000
 

- 
- 

- 
- 

- 

R
eplacem

ents
of

pum
ps,

valves,
fittings,

pipe
m

anifolds,
flow

m
eters,

electricalcom
ponents,

telem
etry,

and
related

infrastructure
are

an
ongoing

need
forreliable

w
astewaterliftstations.The

purpose
ofthis

projectis
to

categorize
costs

form
ajorassetreplacem

ents
needed

at
liftstations

to
extend

the
life

ofthe
infrastructure

w
ithouthaving

to
replace

the
entire

facility.The
projectm

ay
include

engineering
reports,

updates
to

the
com

puter
hydraulic

m
odel,

construction
plans

for
lift

station
rehabilitation

projects,
construction

m
anagem

ent
services,

coatings,
pum

p
m

aintenance,
bypass

pum
ping

services,
telem

etry
upgrades,

electrical
repairs,

field
testing

of
infrastructure,

and
early

purchase of m
aterials that are now experiencing long lead tim

es due to delays in supply chains.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er Lift Station M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001051

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
300,000

         
1,300,000

      
  W

ater Fund (601)
- 

- 
- 

300,000
         

1,300,000
      

- 
- 

- 
- 

- 

2001051 - Source W
ater Strategic Plan

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Source W

ater Strategic Plan 
  W

ater Fund (601)
- 

- 
- 

300,000
         

1,300,000
      

- 
- 

- 
- 

- 

W
ith

substantialcom
pletion

ofthe
W

R
R

F’s
Phase

1
U

pgrade
(SLO

W
aterPlus)in

2023
and

regulatory
requirem

ents
forpotable

re-use,this
Source

W
ater

Strategic
Plan

is
needed

to
look

atpossible
roadm

aps
thatcan

consider
the

preservation
or

expansion
ofthe

C
ity’s

W
ater

Portfolio.
Phase

1
replaced

W
R

R
F’s

aging
infrastructure

w
ith

a
new

m
em

brane-bioreactor
(M

BR
)

and
ultraviolet

disinfection
system

,
that

provides
treatm

ent
credits

that
can

be
expanded

into
a

future
beneficialreuse

program
through

direct
or

indirect
potable

system
s.

The
strategic

plan
w

illstudy
restrictions

ofpotable
re-use

on
surface

or
groundwater

program
s,and

develop
a

decision
m

atrix
for

new
projects

that m
ay expand the C

ity’s source w
ater portfolio. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Source W
ater Strategic Plan

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001052

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
10,000
 

10,000
 

90,000
 

10,000
 

10,000
 

  W
ater Fund (601)

10,000
 

10,000
 

90,000
 

10,000
 

10,000
 

- 
- 

- 
- 

- 

2001052 - W
ater Storage Tank Inspection and C

leaning
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
eservoir 1 Floating C

over 
  W

ater Fund (601)
- 

- 
45,000
 

- 
- 

- 
- 

- 
- 

- 
R

eservoir 2 Floating C
over

  W
ater Fund (601)

- 
- 

45,000
 

- 
- 

- 
- 

- 
- 

- 
Storage Tanks
  W

ater Fund (601)
10,000
 

10,000
 

- 
10,000
 

10,000
 

- 
- 

- 
- 

- 

Storage
capacity

oftreated
drinking

w
ater

is
an

essentialfunction
ofa

w
ater

distribution
system

to
provide

adequate
flows

and
pressures

throughoutthe
com

m
unity.In

addition
to

w
aterstorage

tanks
atthe

W
aterTreatm

entPlant,there
are

nine
w

aterstorage
tanks

located
w

ithin
the

C
ity’s

distribution
system

,and
a

few
have

been
in

operation
since

the
early

1940s.M
aintenance

ofw
aterstorage

facilities
is

necessary
to

prolong
the

usefullife
ofthese

assets
and

ensures
staff’s

ability
to

operate
the

w
atersystem

to
State

and
Federalstandards.This

project
w

ill fund inspection, cleaning, and disinfection cycles needed at w
ater storage tanks.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Storage Tank Inspection and Cleaning

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets

Page 134

Financial Plan Page 357 Page 373 of 490



Project Num
ber

Project Nam
e

2001053

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
50,000
 

50,000
 

50,000
 

50,000
 

  W
ater Fund (601)

- 
50,000
 

50,000
 

50,000
 

50,000
 

- 
- 

- 
- 

- 

2001053 - W
aterline Abandonm

ent &
 C

onnections
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 W
aterline Abandonm

ent & C
onnections 

  W
ater Fund (601)

- 
50,000
 

50,000
 

50,000
 

50,000
 

- 
- 

- 
- 

- 

R
eplacem

entofw
ater

distribution
pipes,m

ainlines,and
related

infrastructure
is

an
ongoing

program
for

reliable
w

ater
distribution

and
fire

protection.This
w

aterline
abandonm

entand
connections

projectw
illaddress

existing
deficiencies

ofpublic
w

aterm
ains

in
a

surgicalm
anner

by
elim

inating
publicly

m
aintained

lines
thatneed

to
getconsolidated

into
a

new
pressure

zone,or
elim

inating
distribution

m
ains

running
though backyard easem

ents. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
aterline Abandonm

ent & Connections

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001054

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
12,414,000

    
2,557,999

      
2,397,999

      
2,477,999

      
2,387,999

      
  W

ater Fund (601)
- 

- 
- 

- 
- 

12,414,000
    

2,557,999
      

2,397,999
      

2,477,999
      

2,387,999
      

2001054 - W
ater - M

ajor M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 W

ater - M
ajor M

aintenance 
  W

ater Fund (601)
- 

- 
- 

- 
- 

12,414,000
    

2,557,999
      

2,397,999
      

2,477,999
      

2,387,999
      

M
ajor

m
aintenance

of
w

ater
distribution

tanks,
pum

ps,
electrical

system
s,

telem
etry,

and
related

infrastructure
is

an
ongoing

program
required

for
a

reliable
w

ater
distribution

netw
ork.W

hen
new

developm
ents

are
com

pleted,the
dem

ands
for

w
ater

services
are

tracked
by

telem
etry

system
s

and
used

to
calibrate

the
com

puter
m

odels
thatassess

the
priority

ofsystem
m

aintenance,replacem
ents,and

capacity
needs.The

purpose
ofthis

projectis
to

forecastanticipated
capitalexpenditures

beyond
the

5-year
financialplan,and

to
provide

stability
during the developm

ent of rate setting studies.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater - M

ajor M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001055

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
  Sew

er Fund (602)
150,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2001055 - W
R

R
F - B

uilding M
aintenance

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Lab Adm

in H
VAC

 
  Sew

er Fund (602)
150,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

The
W

R
R

F
has

been
in

operation
since

the
1930’s

w
ith

various
levels

of
upgrades

in
1964,

1992,
and

m
ost

recently
in

2023.
The

staff
facilities

includes:
the

laboratory,
operations

building,
and

the
adm

inistration
building,

w
hich

have
not

been
upgraded

since
their

original
construction.This

building
m

aintenance
category

w
illprovide

assetreplacem
entfunds

to
renovate

ancillary
facilities

and
extend

the
life

of
the

facility.
C

urrentneeds
include

replacem
entofthe

laboratory
chem

icalvent,aircirculation
fans,H

VAC
system

,and
security

upgrades
to

the existing building entrances and doors. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
RRF - Building M

aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001056

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
300,000

         
  W

ater Fund (601)
300,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

2001056 - W
ater Treatm

ent Plant - B
uilding M

aintenance
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
oof replacem

ent 
  W

ater Fund (601)
300,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

The
W

ater
Treatm

ent
Plant

has
been

in
operation

since
the

1940’s
w

ith
som

e
facilities

upgraded
in

1963,
1994,

and
2008.

Additional
repairs,

m
aintenance,

and
energy

efficiency
projects

w
ere

com
pleted

betw
een

2010
and

2023.
The

Building
M

aintenance
Project

w
ill

provide
assetreplacem

entfunds
to

repair
roofand

w
indow

leaks
experienced

in
the

adm
inistration

building
and

replace
the

carpeton
the

second floor of the building.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Treatm

ent Plant - Building M
aintenance

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets

Page 138

Financial Plan Page 361 Page 377 of 490



Project Num
ber

Project Nam
e

2001057

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,500,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

2,500,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

2001057 - ATP - H
iguera C

om
plete Street Project

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 ATP - H

iguera C
om

plete Street 
  Local R

evenue M
easure (C

apital O
utlay 401)

2,500,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

This
projectincludes

com
plete

streetand
active

transportation
safety

im
provem

ents
along

the
H

iguera
corridor

betw
een

M
arsh

Streetand
Los

O
sos

Valley
R

oad,bikeway
and

pedestrian
enhancem

ents
on

M
adonna

R
oad

betw
een

H
iguera

Streetand
the

U
S

101
SB

R
am

ps,
and

neighborhood
greenway

im
provem

ents
along

Bridge
Street/C

orrida/W
oodbridge

StreeteastofH
iguera.Im

provem
ents

include
buffered

and
protected

bike
lanes,

bicycle
and

pedestrian
crossing

im
provem

ents,
hi-visibility

crossw
alks,

AD
A

curb
ram

p
upgrades,

speed
reduction

elem
ents, and traffic signal upgrades.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

ATP - Higuera Com
plete Street Project

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001058

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
200,000

         
2,500,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
200,000

         
- 

2,500,000
      

- 
- 

- 
- 

- 
- 

2001058 - ATP - Foothill B
oulevard C

om
plete Street Project

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 ATP - Foothill Boulevard C

om
plete Street Project (Planning and D

esign) 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
200,000

         
- 

- 
- 

- 
- 

- 
- 

- 
ATP - Foothill Boulevard C

om
plete Street Project (C

onstruction)
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
2,500,000

      
- 

- 
- 

- 
- 

- 

This
projectincludes

com
plete

streetand
active

transportation
safety

im
provem

ents
along

FoothillBoulevard
betw

een
the

w
estern

city
lim

its
and

C
alifornia

Boulevard,consistentw
ith

the
Active

Transportation
Plan,Bishop

Peak/Pacheco
Elem

entary
Safe

R
outes

to
SchoolPlan

and
recom

m
endations

from
the

C
ity's

Traffic
Safety/Vision

Zero
planning.

Im
provem

ents
include

buffered/protected
bike

lanes,
pedestrian

crossing im
provem

ents, and speed reduction elem
ents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

ATP - Foothill Boulevard Com
plete Street Project

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2001062

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
700,000

         
2,450,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

- 
700,000

         
- 

1,450,000
      

  O
rcutt Area Transportation Im

pact Fee (515)
- 

- 
- 

- 
- 

- 
- 

- 
- 

1,000,000
      

2001062 - ATP - R
ailroad Safety Trail (O

rcutt to Tiburon) and B
ullock 

C
ulvert R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

 ATP - R
ailroad Safety Trail (O

rcutt to Tiburon) and Bullock C
ulvert 

R
eplacem

ent (Including O
rcutt R

oad R
ailroad C

rossing U
pgrades) 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
- 

- 
- 

700,000
         

- 
1,450,000

      
  O

rcutt Area Transportation Im
pact Fee (515)

- 
- 

- 
- 

- 
- 

- 
- 

- 
1,000,000

      

Project Nam
e

ATP - Railroad Safety Trail (O
rcutt to Tiburon) and Bullock 

Culvert Replacem
ent

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

This
projectincludes

closing
the

existing
gap

in
the

R
ailroad

Safety
Trailw

ithin
the

O
rcuttArea,extending

the
shared-use

path
parallelto

Bullock
Lane

betw
een

Tiburon
D

rive
and

O
rcuttroad.The

projectalso
includes

reconstruction
ofthe

existing
narrow

culverton
Bullock

Lane
to

provide
w

idth
for

tw
o

auto
lanes,

a
shared-use

path
on

the
w

est
side

and
continuous

sidewalks
on

the
east

side,
and

pedestrian
and

bicycle safety im
provem

ents at the Bullock Lane/O
rcutt R

oad intersection and adjacent at-grade rail crossing.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001063

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
6,200,000

      
  State or Federal G

rant (C
apital O

utlay 401)
- 

6,200,000
      

- 
- 

- 
- 

- 
- 

- 
- 

2001063 - B
roadband Plan

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Broadband C

onstruction  
  State or Federal G

rant (C
apital O

utlay 401)
- 

6,200,000
      

- 
- 

- 
- 

- 
- 

- 
- 

Inform
ation

Technology
(IT)

staff
have

lead
an

effort
to

identify
areas

in
the

C
ity

underserved
by

high-speed
fiber

technology,
called

Broadband.This
Broadband

plan
allowed

the
C

ity
to

apply
forand

receive
State

funding
to

help
serve

residents
lacking

high
speed

internet.
The

currentprojectw
illinstallunderground

and
overhead

fiberline
thata

private
InternetService

Providercan
connectto

and
offerinternet.

Future phases of this project w
ill connect C

ity facilities to Broadband and create a redundant C
ity-w

ide loop.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Broadband Plan

D
iversity Equity, and Inclusion

C
om

m
unity Im

provem
ent

N
ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001067

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
20,000
 

200,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
20,000
 

200,000
         

- 
- 

- 
- 

- 
- 

- 
- 

2001067 - R
am

ona C
rossing Im

provem
ents

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 R

am
ona C

rossing Im
provem

ents 
  Local R

evenue M
easure (C

apital O
utlay 401)

20,000
 

200,000
         

- 
- 

- 
- 

- 
- 

- 
- 

This
project

w
ill

investigate
m

odifications
to

the
crossing

on
R

am
ona,

w
ith

the
intent

to
construct

im
provem

ents
providing

additional
pedestrian crossing com

fort, if feasible w
ithin the existing road right-of-w

ay and topographric constraints.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Ram
ona Crossing Im

provem
ents

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001070

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,800,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

2,800,000
      

- 
- 

- 
- 

- 

2001070 - ATP-South B
road Street C

orridor
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 ATP-South Broad St C
orridor 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

- 
2,800,000

      
- 

- 
- 

- 
- 

This
project

includes
com

plete
street

and
safety

im
provem

ents
along

Broad
Street

betw
een

South
Street/Santa

Barbara
Avenue

and
the

southern
city

lim
its

near
Farm

house
Lane.Im

provem
ents

w
illbe

guided
by

the
recom

m
endations

ofthe
C

ity's
Active

Transportation
Plan,

Traffic
Safety/Vision

Zero
Plan,and

2014
South

Broad
StreetArea

Plan.Im
provem

ents
are

expected
to

include
addition

ofnew
signalized

intersections,streetlighting,potentialfor
buffered/protected

bike
lanes,landscaped

m
edians,pedestrian

crossing
im

provem
ents

and
speed

reduction elem
ents.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

ATP-South Broad Street Corridor

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001071

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
2,183,315

      
1,985,933

      
3,501,238

      
1,856,156

      
  Local R

evenue M
easure (C

apital O
utlay 401)

100,000
         

2,183,315
      

- 
1,985,933

      
3,501,238

      
1,856,156

      
- 

- 
- 

- 

2001071 - Storm
 R

esponse and R
ecovery

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35

 Laguna Lake G
olf C

ourse R
epairs Bridge R

eplacem
ent (Storm

 
R

esponse and R
ecovery) 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

600,000
         

- 
- 

- 
- 

- 
- 

- 
- 

M
itigation Planting (Storm

 R
esponse and R

ecovery)
  Local R

evenue M
easure (C

apital O
utlay 401)

100,000
         

1,583,315
      

- 
- 

- 
- 

- 
- 

- 
- 

M
ission Plaza C

reek Sidew
alk R

epair
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
870,000

         
- 

- 
- 

- 
- 

- 
SLO

 C
reek R

epairs at Elks Lodge
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
200,000

         
3,501,238

      
1,856,156

      
- 

- 
- 

- 
Prefum

o C
reek G

rade Structure
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
915,933

         
- 

- 
- 

- 
- 

- 

The
C

ity
ofSLO

w
as

struck
w

ith
m

ultiple
storm

events
from

D
ecem

ber
2022

through
M

arch
2023,

w
hich

w
ere

a
federally

declared
m

ajor
disaster.

Staff
are

leading
efforts

to
respond

to
the

infrastructure
dam

age
caused

by
these

events
and

m
itigate

future
dam

age
to

the
m

axim
um

 extent feasible.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Storm
 Response and Recovery

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001073

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
35,000
 

100,000
         

  Sew
er Fund (602)

35,000
 

- 
- 

- 
100,000

         
- 

- 
- 

- 
- 

2001073 - Sew
er M

ain R
eplacem

ent: O
ceanaire - C

ayucos to Froom
 R

d
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 O
ceanaire - C

ayucos to Froom
 R

oad 
  Sew

er Fund (602)
35,000
 

- 
- 

- 
- 

- 
- 

- 
- 

- 
enaire - Laguna to C

ayucos
  Sew

er Fund (602)
- 

- 
- 

- 
100,000

         
- 

- 
- 

- 
- 

D
uring

the
2023

and
2024

storm
s,severe

erosion
w

as
observed

along
Perfum

o
C

reek,nearO
ceanaire

Street,and
across

the
alignm

entof
an

existing
15-inch

sewerm
ain

crossing
the

creek.This
projectis

needed
forthe

replacem
entofa

clay
sewerpipe

dating
back

to
1958

that
requires

high
cleaning

frequencies
along

backyard
easem

ents,
has

experienced
structuralfailures

due
to

root
intrusions,

and
has

shown
high

infiltration
flows

rates
during

m
ajor

storm
events.

The
project

w
illinclude

a
new

creek
crossing

at
a

new
location

not
susceptible

to
creek

flows
or

erosion,and
elim

inate
the

need
to

cross
behind

residentialparcels
by

constructing
the

new
sewer

m
ain

along
the

recently
com

pleted road and bridge on Froom
 R

anch R
oad south of O

ceanaire. 2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er M

ain Replacem
ent: O

ceanaire - Cayucos to Froom
 Rd

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001075

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,500,000

      
  Parking Fund (611)

1,500,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

2001075 - Parking Structure Safety Elem
ent R

&
D

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Parking Structure Safety Elem

ent C
onstruction Fencing 

  Parking Fund (611)
1,000,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

Parking Structure Safety Elem
ent C

onstruction C
am

eras
  Parking Fund (611)

500,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

This
project

includes
the

installation
of

security
fencing

along
the

top
perim

eter
ofthe

existing
parking

garages,
as

w
ellas

installation
of

security cam
eras throughout the garage structures.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Parking Structure Safety Elem
ent R&D

Infrastructure and Sustainable Transportation
Safety
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2001076

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

150,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

2001076 - R
oadw

ay B
arricade Enhancem

ents
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
oadw

ay Barricade Enhancem
ents 

  Local R
evenue M

easure (C
apital O

utlay 401)
150,000

         
- 

- 
- 

- 
- 

- 
- 

- 
- 

This project w
ill add different barricade and security enhancem

ents throughout the downtown to increase pedestrian safety. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Roadw
ay Barricade Enhancem

ents

Infrastructure and Sustainable Transportation
Safety
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2090742

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
750,000

         
250,000

         
525,000

         
75,000
 

750,000
         

1,000,000
      

1,000,000
      

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

750,000
         

250,000
         

525,000
         

75,000
 

750,000
         

- 
1,000,000

      
- 

1,000,000
      

2090742 - Storm
 D

rains
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 D
rainage Infrastructure R

eplacem
ent 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

750,000
         

- 
450,000

         
- 

750,000
         

- 
1,000,000

      
- 

1,000,000
      

Storm
 D

rain Long-R
ange Plan

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
100,000

         
- 

- 
- 

- 
- 

- 
- 

Trash C
apture

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
150,000

         
75,000
 

75,000
 

- 
- 

- 
- 

- 

This
annual

asset
m

aintenance
project

addresses
m

ajor
m

aintenance
and

replacem
ent

of
pipes,

culverts,
and

constructed
drainage

channels
to

provide
increased

flood
protection

and
reduced

likelihood
of

loss
of

property.
Budget

is
used

to
address

high
priority

m
aintenance and repair of pipes and culverts past their design life and at risk of failure, as w

ell as em
ergency repairs.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Storm
 Drains

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091219

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,000,000

      
  Sew

er Fund (602)
2,000,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

2091219 - W
R

R
F U

pgrade
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 W
R

R
F Facility U

pgrade C
onstruction 

  Sew
er Fund (602)

2,000,000
      

- 
- 

- 
- 

- 
- 

- 
- 

- 

The
C

ity’s
W

ater
R

esource
R

ecovery
Facility

(W
R

R
F)

m
ust

be
upgraded

to
com

ply
w

ith
stricter

discharge
lim

its
required

by
the

C
entral

C
oast

W
ater

Board
(C

C
W

B),
to

increase
capacity

to
serve

the
C

ity’s
population

at
G

eneralPlan
build

out,
and

to
replace

existing
aged

facilities
thathave

reached
the

end
oftheirservice

life.The
draft2015

W
R

R
F

Facilities
Plan

identifies
the

related
upgrades

and
associated

costs.
Stricter

discharge
lim

its
w

illrequire
new

treatm
ent

processes
as

w
ellas

changes
to

current
processes

at
the

W
R

R
F

to
rem

ove
nutrients

and
disinfection

by-products
prior

to
releasing

environm
entalw

ater
to

San
Luis

O
bispo

C
reek.These

lim
its

are
required

to
m

eet
the

C
C

W
B’s

Basin
Plan

forinland
w

aterbodies.The
R

egionalW
ater

Q
uality

C
ontrolBoard

adopted
a

revised
N

ationalPollutantD
ischarge

Elim
ination

System
Perm

itw
ith

stricterdischarge
requirem

ents
thatw

entinto
effectD

ecem
ber1,2014

and
requires

the
C

ity
to

m
eetthese

new
standards.The

W
R

R
F’s

capacity
w

illbe
increased

from
its

current5.1
m

illion
gallons

perday
(M

G
D

)to
approxim

ately
5.4

M
G

D
to

m
eet

the
projected

growth
forthe

next20
years

w
hile

severalaged
orobsolete

processes
w

illrequire
upgrades

orrem
oval.This

projectw
illalso

m
axim

ize
recycled

w
ater

production
and

include
m

uch
needed

upgrades
to

buildings
and

com
m

unication
infrastructure.Allaspects

ofthe
upgrade w

ill consider a triple bottom
 line approach to ensure the facility becom

es a valuable com
m

unity asset.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
RRF Upgrade

Infrastructure and Sustainable Transportation
Public Facility
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091224

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
400,000

         
  Sew

er Fund (602)
- 

- 
- 

- 
400,000

         
- 

- 
- 

- 
- 

2091224 - Sew
er Lift Station R

eplacem
ent - Foothill 

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Foothill Sew

er Lift Station R
eplacem

ent 
  Sew

er Fund (602)
- 

- 
- 

- 
400,000

         
- 

- 
- 

- 
- 

FoothillLiftStation
is

the
oldestin

the
C

ity’s
w

astewatercollection
system

and
is

in
a

location
w

ith
lim

ited
vehicle

access
form

aintenance.
This

station
is

over
50

years
old

and
is

operating
beyond

its
life

expectancy.
The

equipm
ent

w
as

originally
installed

in
1962

to
serve

the
Broad

Streetand
O

rcuttarea,butw
as

rem
oved

and
w

arehoused,then
reconfigured

and
installed

in
its

presentlocation
in

1986.The
sum

p
pum

p
floor

w
as

repaired
in

1995
to

address
externalcorrosions,

and
in

2013
the

force-m
ain

failed
and

repaired
to

extend
the

life
of

the
facility.R

eplacem
entofthe

liftstation
has

been
prioritized

w
ith

the
othernecessary

system
com

ponents.Itis
recom

m
ended

thatthe
station

be
relocated

approxim
ately

500
feetw

estofits
currentlocation

to
serve

future
developm

ent.R
elocating

the
station

w
ould

require
an

addition
of 500 feet of gravity, a new force-m

ain, easem
ent acquisition, and installation of m

odern control panels and telem
etry system

s. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er Lift Station Replacem

ent - Foothill 

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2091252

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
7,346,479

      
3,500,000

      
30,488,630

    
  C

apital O
utlay (Infrastructure Invest C

IP 405)
4,750,000

      
3,500,000

      
11,158,406

    
- 

- 
- 

- 
- 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
2,267,551

      
- 

3,000,000
      

- 
- 

- 
- 

- 
- 

- 
  State or Federal G

rant (C
apital O

utlay 401)
2,065,000

      
- 

16,330,224
    

- 
- 

- 
- 

- 
- 

- 
  Transportation D

evelopm
ent Im

pact Fee (507)
(1,736,073)

     
- 

- 
- 

- 
- 

- 
- 

- 
- 

2091252 - Prado R
oad B

ridge W
idening

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Prado R

oad Bridge & R
oad W

idening 
  C

apital O
utlay (Infrastructure Invest C

IP 405)
2,750,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
2,267,551

      
- 

3,000,000
      

- 
- 

- 
- 

- 
- 

- 
  State or Federal G

rant (C
apital O

utlay 401)
2,065,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

  C
apital O

utlay (Infrastructure Invest C
IP 405)

2,000,000
      

3,500,000
      

11,158,406
    

- 
- 

- 
- 

- 
- 

- 
  Transportation D

evelopm
ent Im

pact Fee (507)
(1,736,073)

     
- 

- 
- 

- 
- 

- 
- 

- 
- 

  State or Federal G
rant (C

apital O
utlay 401)

- 
- 

16,330,224
    

- 
- 

- 
- 

- 
- 

- 

Project Nam
e

Prado Road Bridge W
idening

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

The
bridge

over
San

Luis
O

bispo
C

reek
atPrado

R
oad

is
functionally

obsolete,structurally
deficient,and

can
no

longeraccom
m

odate
the

C
ity’s

m
ulti-m

odalneeds.This
projectproposes

to
replace

the
bridge

w
ith

a
w

iderone
w

hile
arm

oring
San

Luis
O

bispo
C

reek
to

m
axim

ize
its

hydraulic
capacity.

Additionally,
the

intersection
at

Prado
and

South
H

iguera
w

ill
be

w
idened

w
ith

protective
features

for
bicycles

and
pedestrians

to
operate

in
conjunction

w
ith

the
w

idened
bridge.

Alloverhead
utilities

in
the

area
w

illbe
undergrounded

to
provide

a
m

ore
aesthetic and resilient corridor. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091368

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
500,000

         
9,250,000

      
  W

ater Fund (601)
- 

500,000
         

- 
- 

9,250,000
      

- 
- 

- 
- 

- 

2091368 - T-3 W
ater Storage Tank R

eplacem
ent - H

igh Pressure Zone 
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 R
eservoir 2 R

eplacem
ent 

  W
ater Fund (601)

- 
500,000

         
- 

- 
9,250,000

      
- 

- 
- 

- 
- 

The
C

ity
currently

operates
tw

o
potable

reservoirs
(N

o.1
and

N
o.2)thatw

ere
constructed

in
the

late
1960’s.R

eservoir#2
is

a
7.44

m
illion-

gallon
(M

G
)reservoirequipped

w
ith

new
floating

covers
installed

in
2024

to
extend

the
life

ofthe
storage

tank
butis

deficientin
m

eeting
new

building
codes.Because

the
reservoiris

one
big

basin
used

as
a

storage
tank,the

entire
w

atervolum
e

m
ustbe

taken
out-of-service

during
m

aintenance
and

inspections.
The

w
ater

distribution
hydraulic

m
odel

identified
opportunities

to
consolidate

w
ater

distribution
zones

to
im

prove
operations,reduce

pum
ping

needs,elim
inate

tanks
and

pum
p

stations
thatw

ould
otherwise

require
replacem

ent,im
prove

fire
flow,

and
im

prove
available

fire
storage.

R
eplacem

ent
of

R
eservoir

#2
w

ith
a

new
H

igh-Pressure
Zone

(H
PZ)

w
ater

storage
tank

w
illinclude

construction
of

tw
o

new
2.5-M

G
above-ground

tanks
at

the
existing

reservoir
site

or
equivalent

elevation.
This

w
ill

provide
critical

redundancy
and

allow
for

tank
m

aintenance
w

ithoutservice
interruption.Itw

illalso
be

designed
to

increase
w

ater
m

ixing
in

the
reservoir,

w
hich

w
illin

turn
lessen

the
overallage

ofw
ater.O

lderw
aterage

contributes
to

disinfection
by-products,a

regulated
substance

w
hich

m
ay

be
harm

fulto
hum

an
health.

The
study

phase
w

illresearch
constructability

and
identify

funding
options,

and
begin

property
acquisition,

prelim
inary designs, and environm

ental clearances needed to secure State or Federal funding.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

T-3 W
ater Storage Tank Replacem

ent - High Pressure Zone

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091369

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
3,645,000

      
  Sew

er Fund (602)
- 

- 
- 

3,645,000
      

- 
- 

- 
- 

- 
- 

2091369 - Sew
er Lift Station R

eplacem
ent - Airport

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Airport Lift Station 
  Sew

er Fund (602)
- 

- 
- 

3,645,000
      

- 
- 

- 
- 

- 
- 

The
Airport

Lift
Station

is
located

on
Broad

Street
near

the
intersection

of
Fiero

Lane.
This

station
is

a
Sm

ith
and

Loveless
dry/w

etw
ell

design.Itoperates
w

ith
tw

o-240
gpm

,5
horsepowerpum

ps
and

840
feetofexisting

eight-inch
force

m
ain

and
w

as
originally

constructed
by

San
Luis

O
bispo

C
ounty

in
1968;

the
C

ity
took

over
its

operation
and

m
aintenance

in
2000.

D
ue

to
age,

poor
structuralconditions,

and
exterior

corrosion,
the

station
is

operating
beyond

its
life

expectancy.
The

replacem
ent

lift
station

w
illbe

sited
to

accom
m

odate
future

developm
entofthe

AirportArea
Specific

Plan,w
hich

w
illinclude

additionalgravity
sewers

and
a

new
sewerforce

m
ain.Efforts

w
illbe

m
ade

to
look

for
alternative

solutions
to

elim
inate

the
need

for
a

longer
forcem

ain,w
hich

m
ay

require
additionalgravity

system
s,easem

entand
property acquisitions through the recent Fiero Annexation com

pleted in 2021.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er Lift Station Replacem

ent - Airport

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2091503

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
500,000

         
3,650,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
2,250,000

      
- 

- 
- 

- 
- 

- 
- 

- 
  San Luis R

anch Transportation Fee (514)
500,000

         
1,400,000

      
- 

- 
- 

- 
- 

- 
- 

- 

2091503 - C
alifornia &

 Taft R
oundabout

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

alifornia & Taft R
oundabout 

  San Luis R
anch Transportation Fee (514)

500,000
         

1,400,000
      

- 
- 

- 
- 

- 
- 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

2,250,000
      

- 
- 

- 
- 

- 
- 

- 
- 

Project Nam
e

California & Taft Roundabout

Infrastructure and Sustainable Transportation
Transportation
Asset R

eplacem
ent

Project Description

This
projectincludes

installation
ofa

roundaboutatthe
intersection

ofC
alifornia

&
Taft,w

hich
im

proves
traffic

safety
and

congestion
forall

road
users.This

projectalso
im

proves
pedestrian

and
bicycle

connectivity
to

the
newly-constructed

segm
entofthe

R
ailroad

Safety
Trailon

the w
est side of C

alifornia Boulevard. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091506

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
2,250,000

      
  W

ater Fund (601)
2,250,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

2091506 - G
roundw

ater W
ell D

evelopm
ent Program

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 C

onstruct Extraction and Treatm
ent W

ells 
  W

ater Fund (601)
2,000,000

      
- 

- 
- 

- 
- 

- 
- 

- 
- 

C
onstruct M

onitoring W
ells

  W
ater Fund (601)

250,000
         

- 
- 

- 
- 

- 
- 

- 
- 

- 

The
C

ity
of

San
Luis

O
bispo

secured
grantfunds

for
cleanup

and
m

onitoring
efforts

of
groundwater

contam
ination

w
ithin

the
C

ity’s
basin

caused
by

tetrachloroethylene
contam

ination,also
known

as
Perchloroethylene

(PC
E).PC

E
is

a
chem

icalthatis
typically

associated
w

ith
dry

cleaners,textile
operations,and

m
etaldegreasing

activities.Localgroundwaterquality
sam

pling
has

docum
ented

areas
ofthe

San
Luis

O
bispo

Valley
G

roundwater
Basin

underlying
the

C
ity

that
have

localized
groundwater

contam
ination

from
PC

E.
The

origin
of

the
contam

ination
rem

ains
unknown;however,itis

notbelieved
to

be
from

a
facility

owned
by

the
C

ity
ofSan

Luis
O

bispo.The
purpose

ofthis
project

is
extract

the
groundwater

and
rem

ediate
the

basin
through

a
filtering

process
that

m
eets

State
and

Federalregulations.
U

se
of

available
groundwaterresources

w
ould

im
prove

resiliency
in

the
C

ity’s
w

atersupply
portfolio,and

based
on

estim
ates

published
in

the
San

Luis
O

bispo
Valley

Basin
G

roundwaterSustainability
Plan,the

C
ity

anticipates
about700-acre-feetofgroundwateris

available
foruse

each
year.The

C
ity

does
notcurrently

use
groundwateras

a
drinking

w
atersource

butconsiders
groundwateras

a
valuable

w
ater

resource
that

w
ill help the C

ity m
eet its future w

ater supply and resiliency goals. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

G
roundw

ater W
ell Developm

ent Program

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2091613

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
(5,017,551)

     
2,000,000

      
2,000,000

      
122,604,336

  
3,104,336

      
4,604,336

      
4,604,336

      
4,604,336

      
4,604,336

      
  C

apital O
utlay (Infrastructure Invest C

IP 405)
(2,750,000)

     
- 

- 
- 

- 
- 

- 
- 

- 
- 

  D
ebt Financed (C

apital O
utlay 401)

- 
- 

- 
- 

75,000,000
    

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

(2,267,551)
     

- 
- 

- 
1,604,336

      
3,104,336

      
4,604,336

      
4,604,336

      
4,604,336

      
4,604,336

      
  San Luis R

anch C
ash (C

apital O
utlay 401)

- 
- 

2,000,000
      

2,000,000
      

11,000,000
    

- 
- 

- 
- 

- 
  SLO

C
O

G
 G

rant (C
apital O

utlay 401)
- 

- 
- 

- 
10,000,000

    
- 

- 
- 

- 
- 

  State or Federal G
rant (C

apital O
utlay 401)

- 
- 

- 
- 

25,000,000
    

- 
- 

- 
- 

- 

2091613 - Prado R
oad Interchange

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
C

onstruction Phase Prado Interchange
  San Luis R

anch C
ash (C

apital O
utlay 401)

- 
- 

2,000,000
      

2,000,000
      

11,000,000
    

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

(2,267,551)
     

- 
- 

- 
- 

- 
- 

- 
- 

- 
  C

apital O
utlay (Infrastructure Invest C

IP 405)
(2,750,000)

     
- 

- 
- 

- 
- 

- 
- 

- 
- 

  SLO
C

O
G

 G
rant (C

apital O
utlay 401)

- 
- 

- 
- 

10,000,000
    

- 
- 

- 
- 

- 
  State or Federal G

rant (C
apital O

utlay 401)
- 

- 
- 

- 
25,000,000

    
- 

- 
- 

- 
- 

  D
ebt Financed (C

apital O
utlay 401)

- 
- 

- 
- 

75,000,000
    

- 
- 

- 
- 

- 
Prado Interchange D

ebt R
epaym

ent
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

1,604,336
      

3,104,336
      

4,604,336
      

4,604,336
      

4,604,336
      

4,604,336
      

Project Nam
e

Prado Road Interchange

Infrastructure and Sustainable Transportation
Transportation
N

ew Asset

Project Description

The
existing

interchange
atPrado

R
oad

is
atgrade

and
cannotaccom

m
odate

developm
entneeds

w
ithin

the
C

ity
and

region.Prado
road

w
ill

be
extended

across
H

w
y

101,and
the

N
orth

Bound
on

and
off

ram
ps

w
illalso

be
added

to
this

raised
interchange.Elks

Lane
w

illbe
re-

routed
and

form
a

new
intersection

w
ith

the
driveway

to
the

C
ity

C
orporation

Yard
and

W
aterR

esource
R

ecovery
Facility.C

orporation
Yard

assets
w

illbe
re-organized

to
allow

the
interchange

to
be

constructed.Prado
R

oad
w

illalso
be

w
idened

from
Elks

Lane
to

the
Prado

C
reek

Bridge. G
rant Funding w

ill be pursued during future design phases to help fund construction costs to the m
axim

um
 extent possible.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2091633

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
100,000

         
1,000,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
50,000
 

- 
500,000

         
- 

- 
- 

- 
- 

- 
  Sew

er Fund (602)
- 

25,000
 

- 
250,000

         
- 

- 
- 

- 
- 

- 
  W

ater Fund (601)
- 

25,000
 

- 
250,000

         
- 

- 
- 

- 
- 

- 

2091633 - C
orp Yard Storage Stalls

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
C

orp Yard M
aterial Storage Stalls

  Sew
er Fund (602)

- 
25,000
 

- 
250,000

         
- 

- 
- 

- 
- 

- 
  W

ater Fund (601)
- 

25,000
 

- 
250,000

         
- 

- 
- 

- 
- 

- 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
50,000
 

- 
500,000

         
- 

- 
- 

- 
- 

- 

Project Nam
e

Corp Yard Storage Stalls

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

In
order

to
com

ply
w

ith
the

C
ity’s

Phase
II

Sm
all

M
S4

Perm
it

(Section
E.11

-
Pollution

Prevention/G
ood

H
ousekeeping

for
Perm

ittee
O

perations
Program

),m
aterialstorage

stalls
m

ustbe
covered

in
orderto

preventstorm
w

atertransferofthe
various

m
aterials

stored
in

the
stalls

such
as

sand,dirt,streetsw
eeping

debris,and
cold

patch,w
hich

can
be

toxic
to

aquatic
life.

This
projectdem

os
the

existing
m

aterial
stalls at the C

orp Yard and rebuilds them
 to provide a vaulted root and backw

all w
ith an option to install solar panels on the roofing. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091634

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
40,000
 

150,000
         

  Local R
evenue M

easure (C
apital O

utlay 401)
40,000
 

150,000
         

- 
- 

- 
- 

- 
- 

- 
- 

2091634 - Fire Station 1 W
ash Area

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Fire Station 1 Vehicle W

ash Area 
  Local R

evenue M
easure (C

apital O
utlay 401)

40,000
 

150,000
         

- 
- 

- 
- 

- 
- 

- 
- 

This
project

is
driven

by
storm

w
ater

requirem
ents.

The
infrastructure

being
installed

w
illsupportcom

pliance
w

ith
the

needed
storm

w
ater

com
pliance standards.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Fire Station 1 W
ash Area

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091639

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
260,000

         
  Sew

er Fund (602)
- 

260,000
         

- 
- 

- 
- 

- 
- 

- 
- 

2091639 - Sew
er M

ain R
eplacem

ent: C
horro – M

einecke to M
urray

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Sew

er M
ain R

eplacem
ent: C

horro – M
einecke to M

urray 
  Sew

er Fund (602)
- 

260,000
         

- 
- 

- 
- 

- 
- 

- 
- 

The
C

ity’s
w

astewater
collection

system
includes

approxim
ately

140
m

iles
of

sewer
m

ains.
Som

e
pipes

are
over

100
years

old,
and

are
undersized

to
handle

the
currentflow

rates.M
aintenance

needs
increase

dram
atically

as
pipelines

reach
theirflow

capacities,orw
hen

they
approach

the
end

oftheir
usefullife.Pipelines

in
the

public
w

astewater
collection

system
are

inspected
using

specialized
video

equipm
ent

thatw
illprioritize

periodic
cleaning

frequencies
orrecom

m
end

a
com

plete
replacem

ent.Based
on

the
assessm

ent,this
projectis

needed
for

the
replacem

entofsewerm
ains

dating
back

to
1949.The

sewerm
ains

run
along

backyard
easem

ents
and

have
shown

high
infiltration

flows
rates during m

ajor storm
 events, w

hich continue to exceed the flow capacity of the original design.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er M

ain Replacem
ent: Chorro – M

einecke to M
urray

Infrastructure and Sustainable Transportation
M

aintenance
Asset M

aintenance

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091640

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
6,030,000

      
3,240,000

      
5,980,000

      
2,900,000

      
4,997,840

      
  Sew

er Fund (602)
- 

- 
- 

- 
- 

6,030,000
      

3,240,000
      

5,980,000
      

2,900,000
      

4,997,840
      

2091640 - Sew
er - Pipeline R

eplacem
ent

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Sew

er - Pipeline R
eplacem

ent 
  Sew

er Fund (602)
- 

- 
- 

- 
- 

6,030,000
      

3,240,000
      

5,980,000
      

2,900,000
      

4,997,840
      

The
2015

W
astewater

Infrastructure
R

enewalStrategy
(IR

S
or

m
asterplan)

identified
sewer

service
areas

w
ith

capacity
constraints

from
storm

w
ater

infiltrations
into

the
sewer

piping
system

.
R

eplacem
ent

of
sewer

pipelines,
and

related
infrastructure

is
an

ongoing
program

required
fora

reliable
w

astewatercollection
system

.W
hen

new
developm

ents
are

com
pleted,the

dem
ands

forsewercapacities
are

tracked
by

telem
etry

system
s

and
are

used
to

calibrate
the

com
puter

m
odels

thatassess
the

priority
of

system
m

aintenance,
replacem

ents,and
capacity

needs.The
purpose

ofthis
projectis

to
forecastanticipated

capitalexpenditures
beyond

the
financialplan,and

to
provide

stability
during the developm

ent of rate setting studies.  

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

Sew
er - Pipeline Replacem

ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2091734

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
54,800
 

82,000
 

  W
ater Fund (601)

54,800
 

82,000
 

- 
- 

- 
- 

- 
- 

- 
- 

2091734 - W
ater Treatm

ent Plant - W
ater M

eter R
eplacem

ent
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 Effluent M
eter R

eplacem
ent 

  W
ater Fund (601)

- 
32,000
 

- 
- 

- 
- 

- 
- 

- 
- 

Salinas W
ater M

eter
  W

ater Fund (601)
50,000
 

50,000
 

- 
- 

- 
- 

- 
- 

- 
- 

D
rying Bed M

eters
  W

ater Fund (601)
4,800
 

- 
- 

- 
- 

- 
- 

- 
- 

- 

This
project

w
ill

install
new

w
ater

m
eters

that
track

w
ater

resources
com

ing
in

and
out

of
the

W
ater

Treatm
ent

Plant
to

im
prove

the
accounting of volum

es and flows im
pacting the w

ater distributions system
 during w

ater loss audits. 

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

W
ater Treatm

ent Plant - W
ater M

eter Replacem
ent

Infrastructure and Sustainable Transportation
M

aintenance
Asset R

eplacem
ent

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

2099110

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
500,000

         
824,000

         
800,000

         
800,000

         
  C

apital O
utlay (C

apital O
utlay 401)

- 
- 

- 
- 

- 
24,207
 

- 
- 

- 
- 

  Local R
evenue M

easure (C
apital O

utlay 401)
- 

- 
- 

500,000
         

- 
799,793

         
- 

800,000
         

- 
800,000

         

2099110 - Laguna Lake D
redging

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 Laguna Lake D

redging 
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
500,000

         
- 

799,793
         

- 
800,000

         
- 

800,000
         

  C
apital O

utlay (C
apital O

utlay 401)
- 

- 
- 

- 
- 

24,207
 

- 
- 

- 
- 

Project Nam
e

Laguna Lake Dredging

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
Asset M

aintenance

Project Description

The
Laguna

Lake
N

ature
R

eserve
is

344-acres
ofC

ity
owned

land.Laguna
Lake

is
a

naturally
occurring

w
aterbody

although
the

lake
and

surrounding
w

atershed
have

been
m

odified
including

the
rerouting

of
Prefum

o
C

reek
into

Laguna
Lake

in
the

1960’s.
This

rerouting
of

Prefum
o C

reek has increased sedim
ent deposits into the lake, and this project w

ill dredge excess sedim
ent from

 the lake bed.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

2099837

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
150,000

         
  Local R

evenue M
easure (C

apital O
utlay 401)

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

2099837 - O
pen Space Acquisition

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 O

pen Space Acquisition 
  Local R

evenue M
easure (C

apital O
utlay 401)

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

150,000
         

The
C

ity
continues

to
actively

pursue
land

purchases
and

conservation
easem

ents
to

enhance
the

G
reenbeltaround

the
C

ity,w
hich

protects
w

atersheds and m
aintains habitat connectivity. Funding for this project is m

atched by grant funding to im
plem

ent open space acquisition.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

O
pen Space Acquisition

Infrastructure and Sustainable Transportation
C

om
m

unity Im
provem

ent
N

ew Asset

Project Description

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

n/a

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
1,009,990

      
500,000

         
1,288,622

      
1,000,000

      
  C

apital O
utlay (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

485,433
         

- 
1,288,622

      
1,000,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

524,557
         

500,000
         

- 
- 

IIF Public Safety C
ontribution

Project Tasks
2025-26

2026-27
2027-28

2028-29
2029-30

2030-31
2031-32

2032-33
2033-34

2034-35
 IIF for Future Public Safety Projects 
  C

apital O
utlay (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

485,433
         

- 
1,288,622

      
1,000,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

- 
- 

- 
- 

- 
- 

524,557
         

500,000
         

- 
- 

Project Nam
e

IIF Public Safety Contribution

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

Safety
Asset R

eplacem
ent

Project Description

This
funding

serves
as

a
placeholderto

the
Infrastructure

Investm
entFund

(IIF)in
anticipation

offuture
costs

related
to

the
developm

entof
a

new
Public

Safety
C

enter
and/or

proposed
Fire

Station
5.W

hile
the

specific
scope

and
tim

eline
ofthese

projects
rem

ain
uncertain,itis

anticipated
that

significant
investm

ent
m

ay
be

required
in

the
com

ing
years

for
activities

such
as

entitlem
ent

w
ork,

land
acquisition,

prelim
inary

design,
environm

ental
review,

or
other

pre-construction
needs.

Allocating
funding

in
the

outyears
allows

the
C

ity
to

rem
ain

flexible and responsive as m
ore inform

ation becom
es available and planning efforts progress.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

2025-27 C
IP Project D

etail Sheets
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Project Num
ber

Project Nam
e

n/a

M
ajor C

ity G
oal:

Project C
lassification:

Project Type:

Total Project B
udget

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

Total
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
4,000,000

      
  Local R

evenue M
easure (C

apital O
utlay 401)

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

C
IP R

eserve
Project Tasks

2025-26
2026-27

2027-28
2028-29

2029-30
2030-31

2031-32
2032-33

2033-34
2034-35

 C
IP R

eserve 
  Local R

evenue M
easure (C

apital O
utlay 401)

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

4,000,000
      

In accordance w
ith city policy, city shall m

aintain 20%
 of LR

M
 funding in reserve.

2025-2027 Financial Plan
O

utyears

2025-2027 Financial Plan
O

utyears

CIP Reserve

C
ultural Vitality, Econom

ic R
esilience, and Fiscal Sustainability

R
eserve

R
eserve

Project Description

2025-27 C
IP Project D

etail Sheets
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REFERENCE MATERIAL

Basis of Budgeting and Accounting 
Basis of Budgeting 
Budgetary basis  refers  to  the basis of accounting used  to estimate  financing  sources and uses  in  the 
budget. The City prepares its budget for each fund in accordance with its respective basis of accounting. 
The  City  prepares  a  two‐year  Financial  Plan  and  appropriates  a  one‐year  budget.  The  City  Council 
approves the appropriation for governmental funds and business activities (enterprise funds).  

Basis of Accounting 
In  accordance  with  generally  accepted  accounting  principles  (GAAP),  the  City’s  financial  reporting 
system is organized on the fund basis consisting of three major fund types ‐ governmental, proprietary, 
and  fiduciary. The City’s various  funds have been established  in order  to segregate and  identify  those 
financial  transactions  and  resources  associated  with  providing  specific  activities  or  programs  in 
conformance with special regulations, restrictions, or limitations.  

Governmental  funds are  reported using  the  current  financial  resources measurement  focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable 
and available. Expenditures generally are  recorded when a  liability  is  incurred; however, debt  service 
expenditures, as well as expenditures related to compensated absences and claims and judgments, are 
recorded only when payment is due.  

Proprietary  (Enterprise)  funds  are  accounted  for  on  the  flow  of  economic  resources
measurement focus and use the accrual basis of accounting. Under this method, revenues are recorded 
when earned and expenses are recorded at the time liabilities are incurred. The only type of proprietary 
funds that the City uses are enterprise funds for water, sewer, parking, and transit services. Within this 
document, they are reported under business activities.  

Fiduciary funds. The City has established fiduciary funds, which are used to account for funds held
by the City as an agent for private individuals, organizations or other government agencies. Unlike other 
types of funds, fiduciary funds only report assets and  liabilities, thus they do not have a measurement 
focus since they do not report operating activity. However, fiduciary funds do use the accrual basis of 
accounting to recognize receivables and payables.  

Internal  Service  fund.  The  City  created  an  internal  service  fund  to  account  for  the  resources
needed to pay for liability, workers compensation, and other benefit‐related costs. Internal service funds 
typically assess a fee or seek reimbursement for the amounts that are expended and are not expected to 
accumulate fund reserves unless needed for a future payment.  
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REFERENCE MATERIAL

CalPERS Pension Obligations 
Background 
Along with 3,000 other cities and local agencies, the City of San Luis Obispo contracts with the California 
Public Employees Retirement System  (CalPERS) for  its “defined benefit” retirement plan, which covers 
all  regular  employees  (and  temporary  employees  when  required  by  State  law).    In  2012,  the  City 
proactively  negotiated  a  lower  second  tier  retirement  benefit  for  employees  hired  after  CalPERS 
contracts  were  amended.    In  addition,  the  Public  Employee  Pension  Reform  Act  (AB  340)  became 
effective  in  January 2013 and  created  the  third, and even  lower,  tier  retirement benefit.   Under  this 
program, employees who are considered new to the CalPERS retirement program are enrolled under the 
new law.  Currently, 72% of all participating City employees are enrolled in the lower retirement tiers. 

Benefit Tiers 
Employee Group  Tier 1  Tier 2  Tier 3 ‐ PEPRA 

Sworn Public Safety  3% at age 50  Police – 2% at age 50 
Fire – 3 % at age 55 

2.7 % at age 57 

Non‐Sworn Employees  2.7% at age 55  2% at age 60  2% at age 62 

CalPERS establishes the annual employer contribution rate that is charged against the City’s payroll costs 
for eligible employees. The annual contribution rate is comprised of the following components: 

1. Normal Cost, which is the amount needed to fund benefits earned by active employees in the
upcoming year.

2. Unfunded liability required contribution, which is the amount charged to pay down the pool’s
unfunded liability.

Each October, CalPERS provides an actuarial valuation report for each benefit plan that updates certain 
values to reflect changes in plan activity since the previous valuation.  These changes include but are not 
limited to: 

 The difference between the expected rate of return and the actual rate realized.
 Changes in the number of plan members who retire each year.
 Changes in the number of new plan members.
 Changes in the annual payroll provided to existing members of the plan.

The actuarial valuations also provide new information on the variables associated with maintaining the 
plan,  such as  the amount of  the unfunded  liability and  the annual Employer Contribution  rate, which 
represents the amount that the City is required to pay for every dollar of eligible payroll, beginning the 
following fiscal year. The information used for this report is taken from the latest valuation report that 
was issued for the year ending June 30, 2023. 

CalPERS  is a separate and distinct  legal entity  from  the City and serves as an  independent  fiduciary  in 
managing the City’s retirement plan assets.   
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REFERENCE MATERIAL

CalPERS Employer Contributions 
CalPERS Employer Cost Trends 

The following summarizes CalPERS employer contributions since 2011‐12. 

In  July 2024, CalPERS reported a 9.3% net return on  investments  for the 12‐month period that ended 
June 30, 2024. Under the current provisions of the CalPERS Asset Liability Management process, returns 
that exceed the established 6.8% discount rate require the Board of Administration to review whether 
to  lower  the  rate  for  future years.  Lowering  the discount  rate would have  the  immediate effect of a 
lower funded ratio and higher normal cost for the City. Fortunately, the target rate remains unchanged 
at 6.8%  and  the City  should benefit  from  the 9.3%  FY 2023‐24  returns with  lower unfunded  liability 
contributions in FY 2026‐27. 

Unfunded Liabilities 

In 2018, City Council adopted a Fiscal Health Response Plan (FHRP) to help address the City’s unfunded 
liabilities. One  component of  the  FHRP  included making  additional discretionary payments  (ADPs)  to 
CalPERS. To date, the City has made a total of $22.3 million in ADPs to paydown its pension liability. 

In March 2023, staff engaged with Foster & Foster, an independent national actuarial consulting firm, to 
perform a review of the City’s progress in paying down unfunded liabilities. Based on the Foster & Foster 
actuarial report, the City’s commitment to paying down its pension debt by making additional ADPs has 
helped to make progress on improving the plan’s overall funded status. Feedback provided by the City’s 
independent Actuary  is that the City  is taking appropriate action to make progress  in paying down the 
unfunded  pension  liabilities.  A  negative  investment  return  of  ‐7.5%  in  FY  2021‐22  provides  a  good 
reminder that the City’s ability to address unfunded  liabilities  is heavily  impacted by factors outside of 
the City’s control. The primary  recommended strategy coming out of  the Foster & Foster  report  is  to 
continue  to  make  required  and  Additional  Discretionary  Payments;  the  City  Council  adopted  Fiscal 
Policies  prioritize  ADPs  and  the  City  assumes  that  at  least  the  first  $2.0  million  of  unassigned  fund 
balance will be used to make Additional Discretionary Payments annually.  

Employer Retirement Contributions 

Fiscal Year  Safety  Non‐Safety  Total 

2011‐12  $4,202,200  $4,226,700  $8,428,900 
2012‐13  $4,418,518  $4,347,255  $8,765,773 
2013‐14  $4,152,103  $4,528,325  $8,680,428 
2014‐15  $4,607,331  $5,027,328  $9,634,659 
2015‐16  $5,885,722  $5,824,217  $11,709,939 
2016‐17  $6,299,915  $6,776,945  $13,076,860 
2017‐18  $5,910,345  $6,693,987  $12,604,332 
2018‐19  $8,348,780  $9,361,882  $17,710,662 
2019‐20  $7,167,638  $7,709,918  $14,877,556 
2020‐21  $7,631,620  $8,069,806  $15,701,426 
2021‐22  $12,756,585  $15,923,929  $28,680,514 
2022‐23  $9,721,641  $11,050,124  $20,771,765 
2023‐24  $10,004,005  $11,022,370  $21,026,375 
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REFERENCE MATERIAL

Current CalPERS Employer Contribution Rates 

CalPERS has published the employer rates for 2025‐26 as well as projected rates for the following year, 
as shown below. These contribution amounts do not reflect any employee cost sharing contributions, 
and for many plans, the actual cost to the City is lower. While CalPERS has been able to create separate 
rates for each of the Safety Plan Benefit Tiers, they have chosen to create a blended rate for all three 
Miscellaneous retirement benefit tiers. The table below  is based on the June 30, 2023 valuation date, 
which is the latest available valuation. 

CalPERS Employer Rates 

Retirement Tier  2025‐26  2026‐27 Projection 

Miscellaneous  9.74%  9.6% 
Safety Tier I  29.35%  29.4% 
Safety Police Tier II  21.98%  22.0% 
Safety Police Tier III  14.96%  15.0% 
Safety Fire Tier II  25.02%  25.0% 
Safety Fire Tier III  14.96%  15.0% 

In addition  to  the  rate  for  the normal cost, CalPERS  requires a  fixed annual amount  to pay down  the 
unfunded  liability. The  June 30, 2023 valuation provides  the amount  for 2025‐26 and a projection  for 
2026‐27 as shown below. 

Unfunded Liability Payments 

Employer Payment  2025‐26  2026‐27 Projection 

Miscellaneous  $8,620,133  $9,486,000 
Safety   $7,950,675  $8,702,000 

Employee Contribution Rates 

Employees  are  making  contributions  to  CalPERS  along  with  employer  contribution  rates.  Employee 
contribution  rates vary, depending on  retirement  tier. Beginning  in  January 2014,  the Police Officers’ 
Association (POA) agreed to contribute an additional 3.0% of pay to help offset the employer’s share of 
retirement costs. In 2019 and 2020, the POA agreed to phase in an additional 3.0%, bringing their total 
additional contribution to 6.0%. During this same period, the Police Management, Fire, Unrepresented 
Management, and Confidential bargaining groups also agreed to contribute an additional 3.0% of pay to 
help offset the employer’s share of the retirement costs. 

Employee Plan  Employee Contribution Rate 
Miscellaneous  7.0% to 10.5% 
Public Safety Sworn    9.0% to 17.5% 
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REFERENCE MATERIAL

CalPERS Plan Funding Levels 
The  following  shows CalPERS  funding  levels  for  the City’s Miscellaneous Plan and Safety Pool  for  the 
actuarial  valuations  from  June  30,  2011  through  June  30,  2023.  This  is  the  most  recent  actual 
information that is available from CalPERS.  

Actuarial 
Valuation 
Date Ending 
June 30 

Asset Value 1 
Entry Age Actuarial 
Accrued Liability 

Assets Over (Under) 
Actuarial Accrued 

Liability 

Funded 
Ratio 

Tier I Safety Employee Plan 

2011   $    94,068    $    143,482    $    (49,414)  65.6% 
2012   $    92,264    $    149,615    $    (57,351)  61.7% 
2013   $    100,910    $    154,746    $    (53,836)  65.2% 
2014   $    113,884    $    165,802    $    (51,918)  68.7% 
2015   $    111,864    $    170,942    $    (59,078)  65.4% 
2016   $    109,934    $    178,704    $    (68,770)  61.5% 
2017   $    118,917    $    188,177    $    (69,260)  63.2% 
2018   $    123,952    $    200,729    $    (76,777)  61.8% 
2019   $    127,661    $    205,097    $    (77,436)  62.2% 
2020   $    128,700    $    210,170    $    (81,470)  61.2% 
2021   $    153,350   $    220,803    $    (67,453)  69.5% 
2022   $    142,972   $    229,475   $    (86,503)  62.3% 
2023   $    148,020    $    236,750   $    (88,729)  62.5% 

Miscellaneous Employee Plan 

2011   $    103,392    $    150,651    $    (47,259)  68.6% 
2012   $    108,926    $    157,223    $    (48,297)  69.3% 
2013   $    101,989    $    163,765    $    (61,776)  62.3% 
2014   $    117,762    $    178,138    $    (60,376)  66.1% 
2015   $    118,043    $    185,020    $    (66,977)  63.8% 
2016   $    116,863    $    196,413    $    (79,550)  59.5% 
2017   $    128,186    $    208,025    $    (79,839)  61.6% 
2018   $    136,587    $    225,101    $    (88,514)  60.7% 
2019   $    144,624    $    234,600    $    (89,976)  61.6% 
2020   $    147,848   $    240,866    $    (93,017)  61.4% 
2021   $    177,819    $    255,715    $    (77,896)  69.5% 
2022   $    168,312   $    267,621   $    (99,309)  62.9% 
2023   $    176,888   $    280,827   $     (103,939)  63.0% 
All numbers presented in Thousands of Dollars 

Beginning in 2006, the Safety Plan is a member of a CalPERS safety pool. 

1 Before 2013, CalPERS used the Actuarial Value of Assets. Starting in 2013 Market Value of Assets is used. 
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Fiscal Policies 
Section 1. General Revenue Management 
A. Diversified and Stable Base.  The City will seek to maintain a diversified and stable revenue base to

protect it from short‐term fluctuations in any one revenue source.

B. Long‐Range Focus.  To emphasize and facilitate long‐range financial planning, the City will maintain
current projections of revenues for the succeeding five years.

C. Current  Revenues  for  Current  Uses.    The  City  will  make  all  current  expenditures  with  current
revenues, avoiding procedures  that balance  current budgets by postponing needed expenditures,
accruing future revenues, or rolling over short‐term debt.

D. Interfund  Transfers  and  Loans.    In  order  to  achieve  important  public  policy  goals,  the  City  has
established various special revenue, capital project, debt service and enterprise funds to account for
revenues whose  use  should  be  restricted  to  certain  activities. Accordingly,  each  fund  exists  as  a
separate  financing entity  from other  funds, with  its own  revenue  sources, expenditures and  fund
equity.

Any transfers between funds for operating purposes are clearly set forth  in the Financial Plan, and
can only be made by the Finance Director in accordance with the adopted budget.  These operating
transfers, under which financial resources are transferred from one fund to another, are distinctly
different from interfund borrowings, which are usually made for temporary cash flow reasons, and
are not intended to result in a transfer of financial resources by the end of the fiscal year.

In summary,  interfund transfers result  in a change  in fund equity;  interfund borrowings do not, as
the intent is to repay the loan in the near term.

From  time  to  time,  interfund borrowings may be  appropriate; however,  these are  subject  to  the
following criteria in ensuring that the fiduciary purpose of the fund is met:

1. The  Finance Director  is  authorized  to  approve  temporary  interfund borrowings  for  cash  flow
purposes whenever  the  cash  shortfall  is  expected  to  be  resolved within  45  days.    The most
common  use  of  interfund  borrowing  under  this  circumstance  is  for  grant  programs  like  the
Community Development Block Grant, where costs are incurred before drawdowns are initiated
and received.  However, receipt of funds is typically received shortly after the request for funds
has been made.

2. Any other  interfund borrowings for cash flow or other purposes require case‐by‐case approval
by the Council.

3. Any transfers between funds where reimbursement  is not expected within one fiscal year shall
not be recorded as interfund borrowings; they shall be recorded as interfund operating transfers
that affect equity by moving financial resources from one fund to another.
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Section 2. User Fee Cost Recovery Goals 
A. Ongoing Review

Fees will be reviewed and updated on an ongoing basis to ensure that they keep pace with changes
in the cost‐of‐living as well as changes in methods or levels of service delivery.

In implementing this goal, a comprehensive analysis of City costs and fees should be made at least
every  three years.    In  the  interim,  fees will be adjusted by annual changes  in  the Consumer Price
Index.   Fees may be adjusted during this  interim period based on supplemental analysis whenever
there have been significant changes in the method, level or cost of service delivery.

B. User Fee Cost Recovery Levels
In setting user fees and cost recovery levels, the following factors will be considered:
1. Community‐Wide Versus Special Benefit.   The  level of user  fee cost recovery should consider

the  community‐wide  versus  special  service  nature  of  the  program  or  activity.    The  use  of
general‐purpose  revenues  is  appropriate  for  community‐wide  services,  while  user  fees  are
appropriate for services that are of special benefit to easily identified individuals or groups.

2. Service  Recipient  Versus  Service  Driver.    After  considering  community‐wide  versus  special
benefit  of  the  service,  the  concept  of  service  recipient  versus  service  driver  should  also  be
considered.    For example,  it  could be  argued  that  the  applicant  is not  the beneficiary of  the
City's development  review efforts:    the  community  is  the primary beneficiary.   However,  the
applicant  is  the  driver  of  development  review  costs,  and  as  such,  cost  recovery  from  the
applicant is appropriate.

3. Effect of Pricing on the Demand for Services.  The level of cost recovery and related pricing of
services can significantly affect the demand and subsequent  level of services provided.   At full
cost recovery, this has the specific advantage of ensuring that the City  is providing services for
which there is genuinely a market that is not overly‐stimulated by artificially low prices.

Conversely, high  levels of cost recovery will negatively  impact the delivery of services to  lower
income groups.  This negative feature is especially pronounced, and works against public policy,
if the services are specifically targeted to low‐income groups.

4. Feasibility of Collection and Recovery.  Although it may be determined that a high level of cost
recovery may be appropriate for specific services, it may be impractical or too costly to establish
a system to identify and charge the user.  Accordingly, the feasibility of assessing and collecting
charges should also be considered in developing user fees, especially if significant program costs
are intended to be financed from that source.

C. Factors Favoring Low‐Cost Recovery Levels

Very low‐cost recovery levels are appropriate under the following circumstances:

1. There is no intended relationship between the amount paid and the benefit received.  Almost all
"social service" programs  fall  into  this category as  it  is expected  that one group will subsidize
another.
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2. Collecting  fees  is  not  cost‐effective  or  will  significantly  impact  the  efficient  delivery  of  the
service.

3. There is no intent to limit the use of (or entitlement to) the service.  Again, most "social service"
programs  fit  into  this  category  as  well  as  many  public  safety  (police  and  fire)  emergency
response  services  and  the  ability  to  appeal  planning  decisions.    Historically,  access  to
neighborhood and community parks would also fit into this category.

4. The  service  is  non‐recurring,  generally  delivered  on  a  "peak  demand"  or  emergency  basis,
cannot  reasonably  be  planned  for  on  an  individual  basis,  and  is  not  readily  available  from  a
private sector source.  Many public safety services also fall into this category.

5. Collecting  fees would  discourage  compliance with  regulatory  requirements  and  adherence  is
primarily  self‐identified, and as  such,  failure  to  comply would not be  readily detected by  the
City.  Many small‐scale licenses and permits might fall into this category.

D. Factors Favoring High Cost Recovery Levels

The use of service charges as a major source of funding service levels is especially appropriate under
the following circumstances:
1. The service is similar to services provided through the private sector.

2. Other private or public sector alternatives could or do exist for the delivery of the service.

3. For equity or demand management purposes,  it  is  intended that there be a direct relationship
between the amount paid and the level and cost of the service received.

4. The  use  of  the  service  is  specifically  discouraged.    Police  responses  to  disturbances  or  false
alarms might fall into this category.

5. The service is regulatory in nature and voluntary compliance is not expected to be the primary
method of detecting failure to meet regulatory requirements.  Building permit, plan checks, and
subdivision review fees for large projects would fall into this category.

E. General Concepts Regarding the Use of Service Charges

The following general concepts will be used in developing and implementing service charges:

1. Revenues should not exceed the reasonable cost of providing the service.

2. Cost recovery goals should be based on the total cost of delivering the service, including direct
costs,  departmental  administration  costs  and  organization‐wide  support  costs  such  as
accounting, personnel, information technology, legal services, fleet maintenance and insurance.

3. The method of assessing and collecting fees should be as simple as possible in order to reduce
the administrative cost of collection.
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4. Rate  structures  should be  sensitive  to  the  "market"  for  similar  services as well as  to  smaller,
infrequent users of the service.

5. A  unified  approach  should  be  used  in  determining  cost  recovery  levels  for  various  programs
based on the factors discussed above.

F. Low Cost‐Recovery Services

Based on  the  criteria discussed  above,  the  following  types of  services  should have  very  low‐cost
recovery goals.  In selected circumstances, there may be specific activities within the broad scope of
services  provided  that  should  have  user  charges  associated  with  them.    However,  the  primary
source of funding for the operation as a whole should be general‐purpose revenues, not user fees.

1. Delivering  public  safety  emergency  response  services  such  as  police  patrol  services  and  fire
suppression.

2. Maintaining and developing public  facilities  that are provided on a uniform,  community‐wide
basis such as streets, parks and general‐purpose buildings.

3. Providing social service programs and economic development activities.

4. Appealing planning decisions.  Appeal fees are charged based on a tiered system and fees for all
tiers should be at 15% cost recovery for both applicants and non‐applicants, based on the cost
of responding to appeals initiated by the applicant.

G. Recreation Programs

The following cost recovery policies apply to the City's recreation programs:

1. Cost recovery for activities directed to adults should be relatively high.

2. Cost  recovery  for  activities  directed  to  youth  and  seniors  should  be  relatively  low.    In  those
circumstances where services are similar to those provided  in the private sector, cost recovery
levels should be higher.

Although ability  to pay may not be a  concern  for all youth and  senior participants,  these are
desired program activities, and  the cost of determining need may be greater  than  the cost of
providing a uniform service fee structure to all participants.  Further, there is a community‐wide
benefit  in  encouraging  high‐levels  of  participation  in  youth  and  senior  recreation  activities
regardless of financial status.

3. Fees for golf activities should be comparable to other communities.

4. Cost recovery goals for recreation activities are set as follows:

High‐Range Cost Recovery Activities ‐ (60% to 100%)

a. Adult athletics
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b. Banner permit applications  
c. Major commercial film permit applications 

 
Mid‐Range Cost Recovery Activities ‐ (30% to 60%) 
d. Triathlon 
e. Summer and Spring Break Camps 
f. Junior Ranger camp 
g. Childcare services 
h. Classes   

 
Low‐Range Cost Recovery Activities‐ (0 to 30%) 

i. Aquatics 
j. Community gardens 
k. Minor commercial film permit applications 
l. Skate park 
m. Parks and Recreation sponsored events (except for Triathlon)  
n. Youth sports     
o. Teen services   
p. Senior services 
   

5. For cost  recovery activities of  less  than 100%,  there should be a differential  in  rates between 
residents and non‐residents.   However,  the Director of Parks and Recreation  is authorized  to 
reduce or eliminate non‐resident fee differentials when it can be demonstrated that: 
 
a. The fee is reducing attendance. 

b. There are no appreciable expenditure savings from the reduced attendance. 
 
6. Charges will be assessed for use of rooms, pools, gymnasiums, ball fields, special‐use areas, and 

recreation equipment  for activities not  sponsored or co‐sponsored by  the City.   Such charges 
should be based upon comparability with other communities.   However,  the Director of Parks 
and Recreation is authorized to charge fees that are closer to full cost recovery for facilities that 
are heavily used at peak times and include a majority of non‐resident users. 

 
7. A  vendor  charge of  at  least  10  percent of  gross  income will be  assessed  from  individuals or 

organizations using City facilities for moneymaking activities. 
 

8. The Director of Parks and Recreation  is authorized  to offer  reduced  fees such as  introductory 
rates,  family  discounts  and  coupon  discounts  on  a  pilot  basis  (not  to  exceed  18 months)  to 
promote new recreation programs or revive existing ones. 

 
9. The Parks and Recreation Department will consider waiving  fees only when  the City Manager 

determines in writing that an undue hardship exists. 
 
H. Development Review Programs 

The following cost recovery policies apply to the development review programs: 
 

1. Services provided under this category include: 
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a. Planning  (planned  development  permits,  tentative  tract  and  parcel  maps,  re‐zonings, 

general plan amendments, variances, use permits). 

b. Building and safety (building permits, structural plan checks, inspections). 

c. Engineering  (public  improvement  plan  checks,  inspections,  subdivision  requirements, 
encroachments). 

d. Fire plan check. 
 

2. Cost recovery for these services should generally be very high.  In most instances, the City's cost 
recovery goal should be 100%. 

   
3. However, in charging high cost recovery levels, the City needs to clearly establish and articulate 

standards for its performance in reviewing developer applications to ensure that there is “value 
for cost.” 

 
4. Building Permit Plan Check Services – The City of San  Luis Obispo offers building permit plan 

check  services  through consultants at a  set price, not  to exceed 65% of  the City’s  fee  for  the 
service. Building Permit Plan Check  Services are offered by  the City on a 100%  cost‐recovery 
basis, and the service is provided after the fee is paid in full. As a result, the Finance Director is 
authorized  to make appropriations  from  the related revenue account  to cover  the cost of  the 
services provided. 

 
I. Services Supporting Sustainability Goals of the City 

Fees for services that support the sustainability goals of the City should be set at 50% cost recovery. 
These include: 

 
1. Building permits for: 

a. Electric Car Charging System 
b. Graywater System 
c. Graywater/Rainwater Harvesting System 
d. Heat Pump 
e. Insulation/Energy Update 
f. Photovoltaic Systems 
g. Photovoltaic Unit Installation – Residential 
h. Residential Photovoltaic System  
i. Solar/PV System ‐ Commercial BLDG 
j. Solar/PV System – Multifamily BLDG 
k. Solar Water System Fixtures ‐ BLDG 
l. Doors/Windows 
m. Electric Service Upgrades 
n. New/Altered Circuits 
o. Window Retrofit 
 

2. Pedicab Fee and Pedicab Renewal Fee 
 
J. Concealed Carry Weapon Permit fee 
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The  Concealed  Carry  Weapon  Permit  fee  should  be  based  upon  comparability  with  other 
communities.   
 

K. Comparability with Other Communities 
 

In  setting user  fees,  the City will  consider  fees  charged by other agencies  in accordance with  the 
following criteria: 
  
1. Surveying the comparability of the City's fees to other communities provides useful background 

information in setting fees for several reasons: 
 

a. They reflect  the "market"  for  these  fees and can assist  in assessing  the reasonableness of 
San Luis Obispo’s fees. 

 
b. If  prudently  analyzed,  they  can  serve  as  a  benchmark  for  how  cost‐effectively  San  Luis 

Obispo provides its services. 
 

2. However, fee surveys should never be the sole or primary criteria  in setting City fees as there 
are many factors that affect how and why other communities have set their fees at their levels.  
For example: 

 
a. What level of cost recovery is their fee intended to achieve compared with our cost recovery 

objectives? 

b. What costs have been considered in computing the fees? 

c. When was the last time that their fees were comprehensively evaluated? 

d. What level of service do they provide compared with our service or performance standards? 

e. Is their rate structure significantly different than ours and what is it intended to achieve? 
 
3. These  can  be  very  difficult  questions  to  address  in  fairly  evaluating  fees  among  different 

communities.  As such, the comparability of our fees to other communities should be one factor 
among many that is considered in setting City fees. 

 

Section 3. Enterprise Fund Fees and Rates 
 
A. Water, Sewer, and Parking.   The City will  set  fees and  rates at  levels which  fully  cover  the  total 

direct and  indirect  costs—including operations,  capital outlay, and debt  service—of  the  following 
enterprise programs:  water, sewer, and parking. For water and sewer, the rate setting process will 
be in accordance with Proposition 218 and its notification requirements. 

 
B. Transit.   Based  on  targets  set  under  the  Transportation Development Act,  the  City will  strive  to 

cover at least twenty percent of transit operating costs with fare revenues. 
 
C. Ongoing  Rate  Review.    The  City  will  review  and  adjust  enterprise  fees  and  rate  structures  as 

required to ensure that they remain appropriate and equitable. 
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D. Cost of Service Fees. The City will treat the water and sewer funds  in the same manner as  if they 
were privately owned and operated. This means assessing  reasonable cost of  service  fees  in  fully 
recovering service costs. 

 
The purpose of the cost of service fee  is reasonable cost recovery for the use of the City’s services 
such as street rights‐of‐way and public safety. The appropriateness of charging the water and sewer 
fund  a  reasonable  cost of  service  fee  for  the use of  the City  streets  is  further  supported by  the 
results  of  studies  from Arizona,  California, Ohio,  and Vermont which  concluded  that  the  leading 
cause of street resurfacing and reconstruction is street cuts and trenching for Utilities. 

 

Section 4. Revenue Distribution   
 
The Council  recognizes  that generally accepted accounting principles  for  state and  local governments 
discourage  the  “earmarking”  of General  Fund  revenues,  and  accordingly,  the  practice  of  designating 
General Fund revenues for specific programs should be minimized in the City's management of its fiscal 
affairs.    Approval  of  the  following  revenue  distribution  policies  does  not  prevent  the  Council  from 
directing General Fund resources to other functions and programs as necessary. 
 
A. Property Taxes.  With the passage of Proposition 13 on June 6, 1978, California cities no longer can 

set their own property tax rates.  In addition to limiting annual increases in market value, placing a 
ceiling  on  voter‐approved  indebtedness,  and  redefining  assessed  valuations,  Proposition  13 
established  a  maximum  county‐wide  levy  for  general  revenue  purposes  of  1%  of  market  value.  
Under subsequent state legislation, which adopted formulas for the distribution of this countywide 
levy,  the City now  receives  a percentage of  total property  tax  revenues  collected  countywide  as 
determined  by  the  State  and  administered  by  the  County  Auditor‐Controller.  The  City  receives 
14.9% of each dollar collected in property tax after allocations to school districts. 

 
Accordingly, while property revenues are often thought of as local revenue sources, in essence they 
are State revenue sources, since the State controls their use and allocation.   
 
With the adoption of a Charter revision in November 1996, which removed provisions that were in 
conflict with Proposition 13 relating to the setting of property tax revenues between various funds, 
all property tax revenues are now accounted for in the General Fund. 
 

B. Gasoline Tax Subventions.   All gasoline tax revenues (which are restricted by the State for street‐
related purposes) will be used for maintenance activities.  Since the City's total expenditures for gas 
tax eligible programs and projects are much greater  than  this revenue source, operating  transfers 
will be made from the gas tax fund to the General Fund for this purpose.  This approach significantly 
reduces the accounting efforts required to meet State reporting requirements. 

 
C. Transportation Development Act (TDA) Revenues.  All TDA revenues will be allocated to alternative 

transportation programs,  including regional and municipal transit systems, bikeway  improvements, 
and other programs or projects designed to reduce automobile usage.   Because TDA revenues will 
not  be  allocated  for  street  purposes,  it  is  expected  that  alternative  transportation  programs  (in 
conjunction with other  state or  federal  grants  for  this purpose) will be  self‐supporting  from TDA 
revenues. 
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D. Parking  Fines.   All  parking  fine  revenues will be  allocated  to  the  Parking  Fund,  except  for  those 
collected  by  Police  staff  (who  are  funded  by  the  General  Fund)  in  implementing  neighborhood 
wellness programs. 

 

Section 5. Investments 
 

Link to the City’s Investment Policy & Management Plan 
 

Policy Statement 
The City of San Luis Obispo shall invest public funds in such a manner as to comply with state and local 
laws;  ensure  prudent  money  management;  provide  for  daily  cash  flow  requirements;  and  meet  the 
objectives of the Investment Policy & Management Plan in priority order of Safety, Liquidity, and Return 
on Investment.  
 
The  purpose  of  the  Investment  Policy  and  Management  Plan  is  to  establish  policies,  practices,  and 
procedures  to be used  in  administering  the City's  investment  portfolio  in  accordance with  the City's 
Statement of Investment policy.  
 
Primary Investment Objective  
The City's primary investment objective  is to achieve a reasonable rate of return on public funds while 
minimizing the potential for capital  losses arising from market changes or  issuer default. Although the 
generation  of  revenues  through  interest  earnings  on  investments  is  an  appropriate  City  goal,  the 
primary consideration in the investment of City funds is capital preservation in the overall portfolio. As 
such, the City's yield objective is to achieve a reasonable rate of return on City investments rather than 
the maximum generation of income, which could expose the City to unacceptable levels of risk.  
 
In determining  individual  investment placements,  the  following  factors  shall be  considered  in priority 
order: 1) Safety     2) Liquidity     3) Yield –  (Return on  Investment). The City will also  take  into account 
Environmental,  Social,  and  Governance  (ESG)  objectives,  the  City’s  Socially  Responsible  Investment 
Policy, and other qualitative considerations as directed by Council and required by the Investment Policy 
& Management Plan. 
 

Section 6. Appropriations Limitation   
 
A. The Council will annually adopt a resolution establishing the City's appropriations limit calculated in 

accordance with Article XIII‐B of the Constitution of the State of California, Section 7900 of the State 
of California Government Code, and any other voter approved amendments or state legislation that 
affect the City's appropriations limit. 

 
B. The  supporting  documentation  used  in  calculating  the  City's  appropriations  limit  and  projected 

appropriations subject  to  the  limit will be available  for public and Council  review at  least 10 days 
before  Council  consideration  of  a  resolution  to  adopt  an  appropriations  limit.    The  Council  will 
generally consider this resolution in connection with final approval of the budget. 

 
C. The City will strive to develop revenue sources, both new and existing, which are considered non‐tax 

proceeds in calculating its appropriations subject to limitation. 

Financial Plan Page 404 Page 420 of 490



REFERENCE MATERIAL

D. The City will annually review user fees and charges and report to the Council the amount of program
subsidy, if any, that is being provided by the General or Enterprise Funds.

E. The City will actively support legislation or initiatives sponsored or approved by League of California
Cities which would modify Article XIII‐B of the Constitution in a manner which would allow the City
to retain projected tax revenues resulting from growth in the local economy for use as determined
by the Council.

F. The City will seek voter approval to amend its appropriation limit at such time that tax proceeds are
in excess of allowable limits.

Section 7. Fund Balance and Reserves 
Link to the City’s Fund Balance & Reserve Policy 

This policy establishes guidelines and procedures for allocating and reporting the City’s fund balances in 
the  financial  statements  in  accordance  with  Governmental  Accounting  Standards  Board  (GASB) 
Statement No. 54 and as committed by the City Council effective beginning fiscal year ending June 30, 
2021. 

Additionally,  the  policy  establishes  the  City’s  reserve  levels  to  address  protection  from  risk  and 
unexpected  situation  that  require  financial  resources. The City of  San  Luis Obispo  faces  risks  such as 
revenue shortfalls during  recessions and  losses  from extreme events,  like earthquakes, wildland  fires, 
flooding, and other natural disasters. Prudent  reserve  levels help make  sure  that  the City of San Luis 
Obispo can  respond quickly and decisively  to  those events. Reserves also support vital public services 
during revenue declines. As such, the City’s reserve policy describes how much the City will retain in the 
reserves and stipulates activation and acceptable uses of the reserves. 

Since reserve levels need to be considered when establishing fund balances, both are addressed within 
this policy. 

Section 8. CalPERS & Unfunded Liabilities 
With the 2018‐19 Financial Plan Supplement, the City adopted its Fiscal Health Response Plan (FHRP); a 
three‐year plan to address the City’s escalating unfunded pension  liability stemming from the CalPERS’ 
changes  under  the  Public  Employees’  Pension  Reform Act  (PEPRA).  PEPRA  prescribe  that  a member 
agency’s pension liability had to be paid down over a 30‐year period which triggered annually escalating 
contributions through 2045.   

The  FHRP  therefore  targeted  a  realignment  of  revenues  and  expenditures  to  allow  for  additional 
payments  to  CalPERS,  negotiated  additional  contributions  toward  pension  payments  for  employee 
groups,  and prioritized  the use of unassigned  fund balance once  the City’s  Financial  Statements had 
been audited and accepted by  the City Council. The goal of  this  realignment was  the payment of  the 
unfunded  liability  (UFL) over  a  reduced  timeline  therefore  securing pensions  for City  employees  and 
saving the City considerable interest payments.  
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Given  the  long‐term  ramifications  of  the  deliverables  put  in  motion  through  the  FHRP,  this  section 
addresses  the  City’s  long‐term  commitment  to  payment  of  the  UFL,  annual  additional  discretionary 
payments (ADPs), and the needed prioritization to hold the shortened timeline.  

1. The City sets the following prioritization of unassigned General Fund balance:

a. Additional discretionary payments to CalPERS
b. Infrastructure investments
c. Emerging Health and Safety needs of the community

2. The City commits to ADPs to CalPERS and adding an annual inflator equal to increases in payroll
whenever CalPERS reaches its discount rate or larger rates of return based on what is presented
in the latest five‐year forecast.

3. Whenever CalPERS does not reach  its adopted discount rate, the City commits to first use any
unassigned fund balance to counteract the investment loss CalPERS experienced. It will add the
loss to the committed ADP as outlined above to safeguard the investment already made toward
the early repayment of the UFL.

Section 9. Capital Improvement Program Management   
A. CIP Projects: $25,000 or More.   Construction  projects  which  cost  $25,000  or  more  will  be

included  in the CIP and are accounted for  in the Capital Outlay Fund.   Minor capital outlays of
less than $25,000 will be included with the operating program budgets.

B. CIP Purpose.   The purpose of  the CIP  is  to  systematically plan,  schedule,  and  finance  capital
projects to ensure cost‐effectiveness as well as conformance with established policies.  The CIP
is a five‐year plan organized by the same functional categories as the City’s operating programs.
The CIP reflects a balance between capital replacement projects‐ those that repair, replace, or
enhance existing facilities, equipment or  infrastructure, and capital facility projects‐ those that
significantly expand or add to the City’s existing fixed assets.

C. CIP Project Type.  Projects are categorized by type, including:

1. Asset Maintenance – Reoccurring and annual needs that maintain existing assets.
2. Asset Replacement – Periodically reoccurring and/or annual needs that replace existing

assets with similar assets.
3. New Asset – Periodic needs to expand the number of assets that serve the community.

Asset maintenance projects and costs should be considered before recommending funding for 
projects to replace existing assets or construct new assets.  Asset Maintenance projects are not 
ranked by the CIP Review Committee. 

D. CIP  Project,  Project Manager.    Every  CIP  project will  have  a  “project manager” who will  be
responsible  for managing  the project  scope, budget,  and  timeline.    Project managers will be
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responsible for ensuring that required phases are completed on schedule, authorizing all project 
expenditures, ensuring that all regulations and laws are observed, regularly communicating with 
project  proponents  and  other  stakeholders,  and  reporting  on  project  status.    Project 
management will  primarily  be  performed  by  staff  in  the  Public Works Department,  but  staff 
from other departments may also manage projects.   

E. CIP Review Committee.  The  CIP  Review  Committee  provides  governance  of  the  CIP  by
evaluating and prioritizing capital projects based upon an established set of criteria  to ensure
alignment with Major City Goals,  the General Plan,  strategic growth objectives and needs  for
services provided within the City.  The Assistant City Manager serves as Chair of the Committee
and  the Director of Public Works  is Vice Chair; other members  include: Deputy City Manager,
Director  of  Community  Development,  Director  of  Finance,  Director  of  Parks  and  Recreation,
Director of Utilities, and a public safety department head (rotating between the Fire Chief and
Police  Chief).    The  CIP  Administrative  Manager,  City  Engineer,  Principal  Budget  Analyst,  DEI
Manager, and Sustainability Manager provide staff support to the Committee.  The Committee is
responsible for:

1. Assessing the City’s fiscal and staff capacity to deliver projects so that the recommended
CIP represents what can realistically be accomplished; and

2. Recommending to the City Manager the projects and associated budgets that should be
included in the biennial financial plan; and

3. Considering requests  for new projects that may be requested outside of  financial plan
development to address emergent needs; and

4. Evaluating  the  re‐prioritization of projects as needs and conditions change  in order  to
ensure consistency with project evaluation criteria, ability  to deliver projects, and City
priorities.

F. Project Request  Forms.    The  CIP  Review  Committee  requires  that  departments  submitting  a
request for an Asset Replacement or New Asset project to be funded in the Five‐Year CIP cycle
submit  a  Project Request  Form  (PRF)  to  formally  document  the  project  request.    The  PRF  is
intended  to  ensure  that  the Committee has necessary  information  to  evaluate  and  prioritize
projects for funding.    In addition to completion of the PRF, the Committee may also request a
presentation from the requesting department to gather additional information.  The content of
the PRF shall include, but not be limited to the following:

1. Proposed project title
2. Proponent (Client) department
3. Proposed managing department or division
4. Project function (Major City Goal Alignment)
5. Project type
6. City priority alignment
7. Project scope

1. Purpose and Need (including approved planning documents or mandates)
2. Consistency with Climate Action Plan
3. Consistency with DEI
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4. Impact to Operations
8. Proposed project schedule/delivery
9. Estimated project budget and funding source(s)

G. Creation of Projects.  New projects shall only be considered during development of the biennial
financial plan.  Staff requests for projects outside of the financial plan development process will
be considered only  if they are  intended to address an emergency need.   Staff may create new
projects as directed by the City Council at any point.

H. CIP Phases.  The CIP will emphasize project planning, with projects progressing through at least
two and up to ten of the following phases:

1. Designate.  Appropriates funds based on projects designated for funding by the Council
through adoption of the Financial Plan.

2. Study.    Concept,  site  selection,  feasibility  analysis,  schematic  design,  environmental
determination,  property  appraisals,  scheduling,  grant  application,  grant  approval,
specification preparation for equipment purchases.

3. Environmental Review.  EIR preparation, other environmental studies.
4. Real Property Acquisitions.  Property acquisition for projects, if necessary.
5. Design.    Final  design,  plan  and  specification  preparation  and  construction  cost

estimation.
6. Construction.  Construction contracts.
7. Construction Management and Special Inspections. Contract project management and

inspection, soils and material tests, other support services during construction.
8. Equipment  Acquisitions.  Vehicles,  heavy  machinery,  computers,  office  furnishings,

other  equipment  items  acquired  and  installed  independently  from  construction
contracts.

9. Debt  Service.  Installment  payments  of  principal  and  interest  for  completed  projects
funded through debt financings. Expenditures for this project phase are included in the
Debt Service section of the Financial Plan. Generally, it will become more difficult for a
project to move from one phase to the next.  As such, more projects will be studied than
will  be  designed,  and  more  projects  will  be  designed  than  will  be  constructed  or
purchased during the term of the CIP.

I. CIP Appropriation.   The City’s annual CIP appropriation  is based on the projects designated by
the Council  through adoption of  the Financial Plan.   Upon adoption of  the Financial Plan,  the
Capital  Improvement  Program  (CIP)  is  concurrently  approved,  authorizing  appropriations  for
projects with allocated funding in the designated fiscal year. Appropriations are processed at the
start of the fiscal year, ensuring that funds are available in the project account within the City’s
financial management system.

If project costs at the time of bid award are less than the budgeted amount, the balance will be
reappropriated  to  the CIP  reserve,   or be allocated  to another project.    If project costs at  the
time of bid award are greater than budget amounts, five basic options are available:
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1. Eliminate the project.
2. Defer the project for consideration to the next Financial Plan period.
3. Rescope or change the phasing of the project to meet the existing budget.
4. Transfer funding from another specified, lower priority project.
5. Appropriate additional resources as necessary from fund balance.
6. Appropriate funding from the Capital Reserve.

J. CIP  Project  Lapse.   Appropriations  for  CIP  projects  lapse  three  years  after  budget  adoption.
Projects  which  lapse  from  lack  of  project  account  appropriations  may  be  resubmitted  for
inclusion  in a subsequent CIP.   Project accounts, which have been appropriated, will not  lapse
until completion of the project phase.

K. CIP Reporting.  Staff shall publish reports on the progress of delivering the Capital Improvement
Plan at least quarterly, as part of Quarterly Budget Reports provided to the City Council.  These
reports shall include a summary of project budgets, a status update on projects in progress, and
a listing of projects completed within the quarter.

L. Public Art.  CIP projects will be evaluated during the budget process and prior to each phase for
conformance with the City's public art policy, which generally requires that 1% of eligible project
construction costs be set aside for public art.  Excluded from this requirement are underground
projects,  utility  infrastructure  projects,  funding  from  outside  agencies,  and  costs  other  than
construction such as study, environmental review, design, site preparation, land acquisition and
equipment purchases.  It  is generally preferred that public art be  incorporated directly  into the
project, but this is not practical or desirable for all projects; in this case, an in‐lieu contribution
to  public  art will  be made.    To  ensure  that  funds  are  adequately  budgeted  for  this  purpose
regardless of whether public art will be directly  incorporated  into the project, funds for public
art will be identified separately in the CIP.

M. General Plan Consistency Review.   The Planning Commission will review the Preliminary CIP for
consistency with the General Plan and provide its findings to the Council prior to adoption.

N. Climate Action  Plan  Implementation.    Council  adopted  Resolution No.    11159  (2020  Series)
establishes  a  goal  of  community‐wide  carbon  neutrality  by  2035  and  municipal  operations
carbon neutrality by 2030. The City’s Capital Improvement Program is a critical implementation
tool, and every CIP will be evaluated for alignment with these climate goals. Examples of ways
projects or project components can align the with goals include (but are not limited to):

1. Elimination or reduction of vehicle miles traveled (e.g., active transportation and transit
improvements),

2. Elimination or reduction of fossil fueled appliances, vehicles, and equipment,
3. Reduced  energy  consumption  (e.g.,  efficient mechanical  equipment,  efficient  lighting,

etc.)
4. Carbon storage through tree planting or landscape management, and
5. Solid waste/ green waste diversion

O. Diversity, Equity and Inclusion.  In 2020 the City Council declared diversity, equity, and inclusion
(DEI)  as  integral  aspects of  their City Mission  and Meta Goal, ensuring  that  through policies,
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programs, and projects, San Luis Obispo will  foster a community that  is welcoming, equitable, 
safe  and  inclusive  for  all.  The City’s Capital  Improvement Program  is  a  critical  component of 
achieving these goals by ensuring that capital projects are designed to be accessible,  inclusive, 
and safe  for diverse populations.  Capital  Improvement Projects can advance diversity, equity, 
through project design and accessibility, diverse representation  in art components of projects, 
ensuring there are programs to subsize costs for low‐income communities to access the project, 
providing opportunities to diverse populations and stakeholders for community input, including 
DEI as a priority in RFPs or project scope, and ensuring the project does not disproportionately 
burden one community over another. 

Section 10. Capital Financing & Debt Management   
Link to the City’s Capital Financing & Debt Management Policy 

Policy Statement 
The City of San Luis Obispo (City) will maintain, at all times, debt management policies that are fiscally 
prudent,  consistent  with  State  and  Federal  law,  and  reflective  of  the  most  opportune  financing 
strategies  to  deliver  on  the  needs  and  goals  of  the  community  and  the  City  organization.  The Debt 
Management  Policy  establishes  objectives,  parameters,  and  guidelines  for  responsibly  issuing  and 
administering the City’s debt. Prudent management of the City’s debt program  is necessary to achieve 
cost‐effective  access  to  the  capital  markets  and  demonstrate  a  commitment  to  long‐term  financial 
planning and sustainability.  

Debt Management Objectives 
The policy sets forth key objectives for the City in issuing and administering the City’s debt, which are to:  

 Maintain the City’s sound financial position.
 Minimize debt service and issuance cost.
 Maintain access to cost‐effective borrowing.
 Achieve and maintain highest reasonable credit rating.
 Ensure full and timely repayment of debt.
 Maintain full and complete financial disclosure and reporting including voluntary disclosures.
 Ensure compliance with State and Federal laws and regulations.

Scope 
This policy establishes the framework for when the City of San Luis Obispo should consider issuing debt 
and  the  overall  acceptable  debt  burden.  Long‐term  debt  is  an  effective  way  to  finance  capital 
improvements  by  matching  the  term  of  the  debt  with  the  useful  life  of  the  asset  being  financed. 
Properly managed debt provides flexibility in current and future operating budgets and provides the City 
with  the  long‐term  assets  required  to  deliver  services,  programs,  and  public  infrastructure  to  the 
community.  The  City  recognizes  that  effective  debt management  practices  require  a  comprehensive 
Debt Management Policy that details the use of capital debt to support the capital infrastructure in the 
community while maintaining a stable and prudent fiscal outlook. 
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Debt Capacity 
1. General Purpose Debt Capacity. The City will carefully monitor its levels of general purpose debt.

Because the City’s general‐purpose debt capacity is limited, it is important that the City only use
general purpose debt financing for high‐priority projects when it cannot reasonably use other
financing methods for two key reasons:

a. Funds borrowed for a project today are not available to fund other projects tomorrow.
b. Funds committed for debt repayment today are not available to fund operations in the

future.

In evaluating debt capacity, general‐purpose annual debt service payments should generally not 
exceed 10% of General Fund revenues; and in no case should they exceed 15%. Further, direct 
debt will not exceed 2% of assessed valuation; and no more than 60% of capital improvement 
outlays will be funded from long‐term financings. 

2. Enterprise Fund Debt Capacity. The City will set enterprise fund rates at levels needed to fully
cover debt service requirements as well as operations, maintenance, administration and capital
improvement costs. The ability to afford new debt for enterprise operations will be evaluated as
an integral part of the City’s rate review and setting process.

Section 11. Human Resource Management 
A. Regular Staffing

1. The budget will fully appropriate the resources needed for authorized regular staffing.

2. Regular  employees will be  the  core work  force  and  the preferred means of  staffing ongoing,
year‐round  program  activities  that  should  be  performed  by  regular  full‐  or  part‐time  City
employees rather than  limited‐term employees or  independent contractors. The City will strive
to  provide  competitive  compensation  and  benefit  schedules  for  its  authorized  regular  work
force. Each regular employee will:

a. Fill an authorized regular position.

b. Be  assigned  to  an  appropriate  bargaining  unit,  unless  designated  as  an  unrepresented
management or confidential classification.

c. Receive salary and benefits consistent with labor agreements or other compensation plans.

3. To manage  the growth of  the  regular workforce and overall  staffing  costs,  the City will  follow
these procedures:

a. The Council will authorize and approve funding to  increase headcount for regular full‐time
equivalent positions.

b. The Human Resources Department will coordinate and approve the hiring of all regular and
temporary staff.

c. All requests for additional regular positions will include evaluations of:
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 The necessity, term, and expected results of the proposed activity.
 Staffing and materials costs including salary, benefits, equipment, uniforms, vehicles,

clerical support, and facilities.
 The ability and cost of private industry to provide the proposed service.
 Additional revenues or cost savings, which may be realized.

4. Periodically, and before any request for additional regular positions, programs will be evaluated
to  determine  if  they  can  be  accomplished  with  fewer  regular  employees.  (See  Productivity
Review Policy)

5. Total  expenditures  for  regular,  temporary,  and  contract  staff  hired  to  provide  operating  and
maintenance services will be  limited  to approved budgets  for regular,  temporary, and contract
salaries and benefits.

B. Temporary Staff

1. The hiring of temporary staff will not be used as an incremental method for expanding the City's
regular work force.

2. Temporary  staff  include  all  employees  other  than  regular  employees,  elected  officials,  and
volunteers. Temporary staff include seasonal or occasional employees, employees with irregular
schedules,  limited  benefit  employees  limited‐term  contract  employees,  CalPERS  retired
annuitants, and  leased employees. Temporary staff may work on a  full‐ or part‐time basis and
will generally augment  regular City staffing. Temporary staff may be used as extra‐help during
peak workloads, coverage during extended absences of regular employees, seasonal workforce,
a means to assess ongoing staffing needs, or as the staffing method for program delivery that is
most effectively staffed using part‐time hours to ensure adequate coverage.

3. The City Manager and Department Heads will encourage the use of temporary staff rather than
regular employees to meet peak workload requirements, fill  interim vacancies, and accomplish
tasks where less than full‐time, year‐round staffing is required.

4. Under  this guideline,  temporary  staff hours will generally not exceed 1,000 hours annually, or
about  50%  of  a  fulltime  position.  There  may  be  limited  circumstances  where  the  use  of
temporary staff on an ongoing basis  in excess of this target may be appropriate due to unique
programming or staffing requirements. However, any such exceptions must be approved by the
City Manager based on the review and recommendation of the Directors of Finance and Human
Resources.

5. Limited‐term  contract employees are defined as  temporary  staff, eligible  for defined benefits,
with  written  employment  contracts  that  have  a  defined  end‐date  and  are  approved  by  the
Director of Human Resources and City Attorney. Limited‐term contract employees will generally
be used for medium‐term (generally between six months and two years) projects, programs, or
activities requiring specialized or augmented  levels of staffing for a specific period of time. The
services  of  limited‐term  contract  employees  will  be  discontinued  upon  completion  of  the
assigned project, program, or activity. Accordingly,  limited‐term contract employees will not be
used  for  services  that  are  anticipated  to  be  delivered  on  an  ongoing  basis  and  as  such,  a
determination as to the expected need will be made at the end of each contract term and prior
to extending or renewing a contract.

Financial Plan Page 412 Page 428 of 490



REFERENCE MATERIAL

6. Temporary Agency Employees are employed during short‐term, peak workload assignments  to
be accomplished using personnel contracted through an outside employment agency (OEA).  In
this situation,  it  is anticipated that City staff will closely monitor the work of temporary agency
employees and minimal training will be required. However,  they will always be considered the
employees  of  the OEA  and  not  the  City. All  placements  through  an OEA will  be  coordinated
through  the  Human  Resources  Department  and  subject  to  the  approval  of  the  Director  of
Human Resources.

C. Overtime Management

1. Overtime should be used only when necessary and when other alternatives are not feasible or
cost effective.

2. All overtime must be pre‐authorized  by  a  department head or  delegate  unless  it  is  assumed
preapproved by its nature (e.g., overtime that results when an employee is assigned to standby
and/or must respond to an emergency or complete an emergency response).

3. Departmental  operating  budgets  should  reflect  anticipated  annual  overtime  costs  and
departments will regularly monitor overtime use and expenditures.

4. When  considering  the  addition  of  regular  or  temporary  staffing,  the  use  of  overtime  as  an
alternative will be considered. The department will take into account:

a. The duration that additional staff resources may be needed.

b. The cost of overtime versus the cost of additional staff.

c. The skills and abilities of current staff.

d. Training costs associated with hiring additional staff.

e. The impact of overtime on existing staff.

D. Independent Contractors
Independent contractors are not City employees. Independent contractors are used  in construction
of public works projects and delivery of operating, maintenance, or specialized professional services
not routinely performed by City employees. Such services will be provided without close supervision
by  City  staff,  and  the  required methods,  skills,  and  equipment will  generally  be  determined  and
provided by  the  independent  contractor. Contract  awards will be  guided by  the City's purchasing
policies and procedures. (See Contracting for Services Policy)

Section 12. Contracting for Services 
A. General Policy Guidelines

1. Contracting  with  the  private  sector  for  the  delivery  of  services  provides  the  City  with  an
opportunity  for  cost  containment  and  productivity  enhancements.    As  such,  the  City  is
committed to using private sector resources in delivering municipal services as a key element in
our continuing efforts to provide cost‐effective programs.
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2. Private  sector  contracting  approaches  under  this  policy  include  construction  projects,
professional  services, outside employment agencies, and ongoing operating and maintenance
services.

3. In evaluating the costs of private sector contracts compared with  in‐house performance of the
service,  indirect,  direct,  and  contract  administration  costs  of  the  City  will  be  identified  and
considered.

4. Whenever private sector providers are available and can meet established service  levels,  they
will be considered as viable  service delivery alternatives using  the evaluation criteria outlined
below.

5. For  programs,  services,  and  activities  currently  provided  by  City  employees,  conversions  to
contract  services will generally be made  through attrition,  reassignment or absorption by  the
contractor, after fulfilling required meet and confer obligations.

B. Evaluation Criteria
Within  the  general  policy  guidelines  stated  above,  the  cost‐effectiveness  of  contract  services  in
meeting established  service  levels will be determined on a  case‐by‐case basis using  the  following
criteria:

1. Is a sufficient private sector market available to competitively deliver this service and assure a
reasonable range of alternative service providers?

2. Can the contract be effectively and efficiently administered?

3. What are the consequences  if the contractor fails to perform, and can the contract reasonably
be written to compensate the City for any such damages?

4. Can  a  private  sector  contractor  better  respond  to  expansions,  contractions  or  special
requirements of the service?

5. Can the work scope be sufficiently defined to ensure that competing proposals can be fairly and
fully evaluated, as well as the contractor's performance after bid award?

6. Does the use of contract services provide us with an opportunity to redefine service levels?

7. Will the contract limit our ability to deliver emergency or other high priority services?

8. Overall,  can  the  City  successfully  delegate  the  performance  of  the  service  but  still  retain
accountability and responsibility for its delivery?

Section 13: Productivity 
Ensuring the “delivery of service with value for cost” is one of the key concepts embodied  in the City's 
Mission Statement  (San Luis Obispo Style— Quality With Vision).   To  this end,  the City will constantly 
monitor and review our methods of operation  to ensure  that services continue to be delivered  in  the 
most cost‐effective manner possible.   
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This review process encompasses a wide range of productivity issues, including: 

A. Analyzing systems and procedures to identify and remove unnecessary review requirements.

B. Evaluating the ability of new technologies and related capital investments to improve productivity.

C. Developing the skills and abilities of all City employees.

D. Developing  and  implementing  appropriate  methods  of  recognizing  and  rewarding  exceptional
employee performance.

E. Evaluating the ability of the private sector to perform the same level of service at a lower cost.

F. Periodic formal reviews of operations on a systematic, ongoing basis.

G. Maintaining a decentralized approach  in managing  the City's  support  service  functions.   Although
some level of centralization is necessary for review and control purposes, decentralization supports
productivity by:

1. Encouraging accountability by delegating responsibility to the lowest possible level.

2. Stimulating creativity, innovation and individual initiative.

3. Reducing the administrative costs of operation by eliminating unnecessary review procedures.

4. Improving  the organization's ability to respond to changing needs and  identify and  implement
cost‐saving programs.

5. Assigning responsibility for effective operations and citizen responsiveness to the department.

H. Maintaining City purchasing policies and procedures that are as efficient and effective as possible.
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Glossary 
A   

Abatement. A reduction in amount, degree, or intensity of something, such as a tax. 

Account. A separate financial reporting unit. All budgetary transactions are recorded in accounts. 

Accrual Basis. A basis of accounting in which transactions are recognized at the time they are incurred, 
as opposed to when cash is received or spent. 

Actuarial. A person or methodology  that makes determinations or  required  contributions  to  achieve 
future funding levels that address risk and time. 

Ad Valorem Tax. A tax levied on the assessed value of real estate and personal property. This tax is also 
known as property tax. 

Adopted Budget. The proposed budget as formally approved by the City Council. 

Appropriation. An authorization made by the City Council, which permits the City to incur obligations to 
make expenditures for specific purposes. 

Assessed Valuation. A  value  that  is established  for  real  and personal property  for use  as  a basis  for 
levying property taxes. 

Asset. Resources owned or held by a government that have monetary value. 

B 

Balanced Budget. A budget  in which planned  funds or  revenues available are equal  to planned  fund 
expenditures. 

Bond. A written promise  to pay  a  sum of money on  a  specific date  at  a  specified  interest  rate.  The 
interest  payments  and  the  repayment  of  the  principal  are  detailed  in  a  bond  ordinance.  The  most 
common types of bonds are general obligation and revenue bonds. 

Bond  Rating.  The  City  of  San  Luis  Obispo  uses  both  of  the  Nation's  primary  bond  rating  services  ‐ 
Moody’s  Investors  Service  and  Standard  &  Poor's.  These  rating  services  perform  credit  analysis  to 
determine the probability of an issuer of debt defaulting partially or fully. 

Bond Refinancing.  The  payoff  and  re  issuance  of  bonds  to  obtain  better  interest  rates  and/or  bond 
conditions. 

Budget. A plan of  financial operation  for  a  specified period of  time  (fiscal  year).  The Annual Budget 
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authorizes and provides the basis for control of financial operations during the fiscal year. 
 
Budget  Adjustment.  A  procedure  to  revise  a  budget  appropriation  either  by  City  Council  approval 
through  the  adoption of  a  supplemental appropriation ordinance  for any  interdepartmental or  inter‐
fund  adjustments  or  by  City  Manager  authorization  to  adjust  appropriations  within  a  departmental 
budget. 
 
Budget  Calendar.  The  schedule  of  key  dates  or milestones  that  the  City  follows  in  the  preparation, 
adoption, and administration of the budget. 
 
Budget Document. The  instrument used by  the budget‐making authority  to present a comprehensive 
financial program to the City Council. 
 
Budget  Team.  A  fun  group  of  hard‐working  employees  responsible  for  budget  preparation, 
benchmarking, forecasting, and financial analysis. 
 
Budget Message. The opening section of the budget that provides the City Council and the public with a 
general summary of the most important aspects of the budget, changes from the current and previous 
fiscal years, and recommendations regarding the financial policy for the upcoming period. 
 
Budgetary  Basis.  This  refers  to  the  form  of  accounting  used  throughout  the  budget  process.  These 
generally take one of three forms:  GAAP, cash, modified accrual, or some type of statutory form. 
 
Budgetary Control. The control or management of a governmental unit or enterprise in accordance 
with an approved budget for the purpose of keeping expenditures within the  limitations of authorized 
appropriations and available revenues. 
 

C 
 
Capital Assets. Assets of long‐term character that are intended to continue to be held or used, such as 
land, buildings, machinery, furniture and other equipment. 
 
Capital Budget.  The  appropriation of bonds or operating  revenue  for  improvements  to  facilities  and 
other infrastructure. 
 
Capital  Improvements.  Expenditures  related  to  the  acquisition,  expansion,  or  rehabilitation  of  an 
element of the government’s physical plant, sometimes referred to as infrastructure. 
 
Capital  Improvement  Plan  (CIP).  A  plan  for  capital  expenditures  to  provide  long‐lasting  physical 
improvements to be  incurred over a fixed period of several future years. The City of San Luis Obispo’s 
City Charter requires annual submission of a five‐year capital program for City Council acceptance. 
 
Capital Outlay. Expenditures that result in the acquisition of, or addition to, fixed assets. 
 
Cash Basis. A basis of accounting  in which transactions are recognized only when cash  is  increased or 
decreased. 
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Contingency. A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise 
budgeted. 
 
Core Service.  A principal service or product delivered by a program or department that is necessary to 
the successful operation of the City. 
 

D 
 
Debt Service. The amount of  interest and principal  that a City must pay each year on net direct  long‐
term debt plus the interest it must pay on direct short‐term debt. 
 
Deficit. The excess of an entity’s  liabilities over  its assets or the excess of expenditures over revenues 
during a single accounting period. 
 
Department. A major administrative unit of  the City  that  indicates overall management  responsibility 
for an operation or a group of related operations within a functional area. Departments are comprised 
of divisions, programs, and/or sections. 
 
Depreciation. Expiration in the service life of capital assets attributable to wear and tear, deterioration, 
action of the physical elements, inadequacy, or obsolescence. 
 
Diversity, Equity and Inclusion (DEI). The City of San Luis Obispo values diversity, promotes equity and 
belonging, actively denounces all forms of bigotry and believes that both in value and practice San Luis 
Obispo can be a place where all individuals* are treated with dignity, respect, and inclusion. The City is 
dedicated to building a community and government in which diversity is celebrated, inclusion and equity 
are embedded  in policy, and all members of the public are represented to ensure San Luis Obispo  is a 
place  all  can  thrive.  *All  individuals  refer  to  all  cultures,  national  origins,  gender  identities,  gender 
expressions, sexual orientations, pregnancy statuses, racial and ethnic  identities,  linguistic backgrounds 
and languages, age, disabilities, genetic information, veteran status, and spiritual/religious beliefs. 
 
Division. A functional unit within a department. 
 

E 
 
Encumbrance.  The  legal  commitment  of  appropriated  funds  to  purchase  an  item  or  service.  To 
encumber funds means to set aside or commit funds for a future expenditure. 
 
ESG  Investing. Environmental, Social, and Governance refers to the three central factors  in measuring 
the  sustainability  and  societal  impact of  an  investment  in  accompany or business. The method  rates 
company’s environmental  footprint,  social behavior, and company governance  such as  labor practice, 
governing board composition, talent management, product safety, and data security to name a few.  
 
Estimated Revenue. The amount of projected revenue to be collected during the fiscal year. 
 
Expenditure/Expense. This term refers to the outflow of funds paid for an asset obtained or goods and 
services obtained. 
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F 
 
Financial  Reserves.  An  unappropriated  source  of  funding  that  can  be  utilized  to  meet  unexpected 
budgetary needs. 
 
Fiscal  Year.  The  time  period  designated  by  the  City  signifying  the  beginning  and  ending  period  for 
recording financial transactions. The City of San Luis Obispo has specified July 1 to June 30 as  its fiscal 
year. 
 
Forfeiture.  The  automatic  loss  of  property,  including  cash,  as  a  penalty  for  breaking  the  law,  or  as 
compensation for losses resulting from illegal activities. Once property has been forfeited, the City may 
claim it, resulting in confiscation of the property. 
 
Full Faith and Credit. A pledge of a government’s taxing power to repay debt obligations. 
 
Full‐Time Employee. A full‐time employee working 38‐40 hours per week and receiving benefits. 
 
Fund. A  set of  inter‐related accounts  to  record  revenues and expenditures associated with a  specific 
purpose. Fund structure presented below 

 
Governmental Funds 
 
Capital Projects Fund. Capital Projects Funds are used to account for financial resources to be 
used for the acquisition or construction of major capital facilities (other than those financed by 
Proprietary Funds and Trust Funds). 
 
Debt Service Fund. Debt Service Funds are set up to receive dedicated revenues used to make 
principal and interest payments on City debt. They are used to account for the accumulation of 
resources  for,  and  the payment of,  general obligation  and  special  assessment debt principal, 
interest and related costs, except the debt service accounted for  in the Special Revenue Funds 
and Enterprise Funds. 
 
General Fund. The General Fund is the general operating fund of the City. It is used to account 
for all activities of the City not accounted for in another fund. 
 
Special Revenue Fund. Special Revenue Funds are set up as accounts for Federal or State grants 
legally restricted to expenditures for specific purposes. 

 
Proprietary Funds 
 
Enterprise Funds. Enterprise Funds are used to account for operations including debt service 
(a) that are financed and operated in a manner similar to private businesses – where the intent 
of the government body is that the costs (expenses, including depreciation) of providing goods 
or services to the general public on a continuing basis is financed or recovered primarily through 
user charges; or  (b) where the governing body has determined  that periodic determination of 
revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, 
public policy, management control accountability, or other purposes. 
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Internal  Service  Funds.  Internal  Service  Funds  are  established  to  account  for  an  entity  that 
provides goods and services to other City entities and charges those entities for the goods and 
services provided. 

 
Fund  Balance.  The  difference  between  revenues  and  expenditures.  The  beginning  fund  balance 
represents the residual funds brought forward from the previous year (ending balance) 
 

G 
 
Generally Accepted Accounting Principles (GAAP). Uniform minimum standards for financial accounting 
and  recording, encompassing  the conventions,  rules, and procedures  that define accepted accounting 
principles. 
 
General Governmental Revenue.  The  revenues of  a  government other  than  those derived  from  and 
retained  in an Enterprise Fund. General Governmental revenues  include those from the General, Debt 
Service, and Special Revenue Funds. 
 
General Obligation Bonds. Bonds that finance a variety of public projects such as streets, buildings, and 
improvements; the repayment of these bonds is usually made from secondary property taxes, and these 
bonds are backed by the full faith and credit of the issuing government. 
 
Goal. A statement of direction based on identified strategic priorities. Should be measurable and able to 
be achieved in 3 to 5 years. 
 
Grant. A contribution by the State or Federal government or other organization to support a particular 
function.  Grants  may  be  classified  as  either  categorical  or  block  depending  upon  the  amount  of 
discretion allowed the grantee. 
 

I 
 
Indirect Cost. A cost necessary for the functioning of the organization as a whole, but which cannot be 
directly assigned, such as administrative support, facility maintenance or custodial services. 
 
Inflation.  A  rise  in  price  levels  caused  by  an  increase  in  available  funds  beyond  the  proportion  of 
available goods. 
 
Infrastructure. Public domain fixed assets  including roads, curbs, gutters, sidewalks, drainage systems, 
lighting systems, and other items that have value only to the City. 
 
Interest  Income.  Revenue  associated  with  the  city  cash  management  activities  of  investing  fund 
balances. 
 
Intergovernmental Resources. Funds received from federal, state, and other local government sources 
in the form of grants, shared revenues, and payments in lieu of taxes. 
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Inter‐fund Transfer. The movement of monies between funds of the same governmental entity. 
 
Inter‐local Agreement. A contractual agreement between two or more governmental entities. 
 
Internal Services Charges. The charges  to user departments  for  internal services provided by another 
government agency, such as data processing, equipment maintenance and communications. 
 

L 
 
Levy. To impose taxes for the support of government activities. 
 
Long‐Term Debt. Debt with a maturity of more than one year after the date of issuance. 
 

M 
 
Major City Goals. The most  important, highest priority goals  for  the City  to accomplish over  the next 
two years, and as such, resources should be included in the 2025‐27 Financial Plan. 
 
Major  Fund.  Funds  whose  revenues,  expenditures/  expenses,  assets,  or  liabilities  (excluding 
extraordinary  items) are at  least 10 percent of corresponding totals for all governmental or enterprise 
funds and at least 5 percent of the aggregate amount for all governmental and enterprise funds. These 
represent the City's most important funds and include the General Fund. 
 
Mandate. A requirement from a higher level of government that a lower level of government perform a 
task in a particular way or standard. 
 
Mission Statement. The statement that identifies the particular purpose and function of an entity. 
 
Modified Accrual Basis. The basis of accounting under which revenues are recognized when measurable 
and  available  to  pay  liabilities.  Expenditures  are  recognized when  the  liability  is  incurred  except  for 
interest  on  long‐term  debt  which  is  recognized  when  due,  and  the  noncurrent  portion  of  accrued 
vacation and sick leave, which is recorded in general long‐term debt. 
 
Municipal Code. A collection of laws, rules, and regulations that apply to the City and its citizens. 
 

N 
 
Neighborhood Services. A program developed  to promote and strengthen  the stability, development, 
revitalization, and preservation of neighborhoods through community‐based problem solving. 
 
Net  Position.  Governmental  financial  statement  reporting  for  proprietary  funds  where  assets  plus 
deferred outflows of  resources,  less  liabilities,  less deferred  inflows of  resources, equals net position 
program. 
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O 
 
Objective. A specific measurable and observable result of an organization’s activity, which advances the 
organization toward its goal. 
 
Ombudsman.  One  that  investigates  reported  complaints,  reports  findings,  and  helps  to  achieve 
equitable settlements. 
 
OPEB. Other post‐employment benefits are benefits that an employee will begin to receive at the start 
of retirement such as health care and deferred‐compensation arrangements.  
 
Operating Budget. The portion of the budget that pertains to daily operations that provide basic 
governmental  services.  The  operating  budget  contains  appropriations  for  expenditures  such  as 
personnel, supplies, utilities, materials, travel, and fuel. 
 
Operating Expenses. The  cost  for personnel, materials, and equipment  required  for a department  to 
function. 
 
Operating  Revenue.  Funds  that  the  government  receives  as  income  to  pay  for  ongoing  operations, 
including such items as taxes, user fees, interest earnings, and grant revenues. Operating revenues are 
used to pay for day‐to‐ day services. 
 

P 
 
Pay‐As‐You‐Go  Financing. A  term used  to describe a  financial policy by which  the  capital program  is 
financed from current revenues rather than through borrowing. 
 
Per Capita. A measurement of the proportion of some statistic to an individual resident determined by 
dividing the statistic by the current population. 
 
Performance Budget. A budget  that  focuses upon departmental goals and objectives  rather  than  line 
items, programs, or funds. Workload and unit cost data are collected in order to assess the effectiveness 
and efficiency of services. Typical measures collected might  include average emergency response time 
for the fire. 
 
Performance Measure.  Data  collected  to  determine  how  effective  and/or  efficient  a  program  is  in 
achieving its objectives. 
 
Policy. A plan, course of action or guiding principle designed to set parameters for decisions and actions. 
 
Prior Year Encumbrances. Obligations from previous years  in the form of purchase orders or contracts 
that are  chargeable  to an appropriation, and  for which a part of  the appropriation  is  reserved. They 
cease to be encumbrances when the obligations are paid or otherwise terminated. 
 
Potable Water. Water that is fit to drink. 
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Program. Group activity, operations, or organizational units directed to attaining specific objectives and 
achievements and budgeted as sub‐units of a department. 
 
Program Budget. A budget  that allocates money  to  the  functions or activities of a government rather 
than to specific items of cost or to specific departments. 
 
Property Tax. A levy upon the assessed valuation of the property within the City of San Luis Obispo upon 
each $100 of assessment. 
 

R 
 
Retained Earnings. An equity account reflecting the accumulated earnings of an enterprise or  internal 
service fund. 
 
Revenue. Funds that the government receives as  income.  It  includes such  items as tax payments, fees 
from specific services, receipts from other governments, fines, forfeitures, grants, shared revenues, and 
interest income. 
 
Revenue  Bonds.  Bonds  usually  sold  for  constructing  a  project  that  will  produce  revenue  for  the 
government. That revenue is pledged to pay the principal and interest of the bond. 
 
Reserve. An account used to indicate that a portion of a fund’s assets are legally restricted for a specific 
purpose and is, therefore, not available for general appropriation. 
 
Resolution. A  special  or  temporary  order  of  a  legislative  body  requiring  less  legal  formality  than  an 
ordinance or statute. 
 
Resources. Total amounts available for appropriation including estimated revenues, fund transfers, and 
beginning balances. 
 
Risk Management. An organized attempt to protect a government’s assets against accidental loss in the 
most economical method. 
 

S 
 
Sales Tax. Tax imposed on the taxable sales of all final goods. 
 
Source of Revenue. Revenues are classified according to their source or point of origin. 
 
Special Assessment. A compulsory levy made against certain properties to defray part or all of the cost 
of a specific improvement or service deemed to primarily benefit those properties. 
 
State and Local Fiscal Recovery Funds. Federal program authorized by  the American Rescue Plan Act 
(ARPA) to provide $350 billion to state, territorial, local, and Tribal governments across the United States 
to support their response to and recovery from the COIVD‐19 public health emergency. 
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Strategic Plan. A document outlining long‐term goals, critical issues, and action plans that will increase 
the organization’s effectiveness in attaining its vision, priorities, mission, goals and objectives. 
 
System  Development  Charge.  That  portion  of  the  connection  charge  that  is  determined  to  be  the 
customer’s proportionate  share of  the  cost of providing  transmission, pumping, and  storage  facilities 
required to serve the various distribution areas or zones within the system. 
 

T 
 
Tax Levy. The resultant product when the tax rate per $100 is multiplied by the tax base. 
 
Taxes. Compulsory charges levied by a government for the purpose of financing services performed for 
the common benefit of the people. This term does not include specific charges made against particular 
persons or property for current or permanent benefit, such as special assessments. 
 
Transfers In/Out. Amounts transferred from one fund to another to assist  in financing the services for 
the recipient fund. 
 

U 
 
Undesignated Fund Balance. The portion of a fund’s balance that  is not  legally restricted for a specific 
purpose and is available for general appropriation. 
 
Unencumbered Balance. The amount of an appropriation that is neither expended nor encumbered. It 
is essentially the amount of money still available for future purposes. 
 
Unfunded  Pension  Liability.  The  difference  between  assets  in  a  pension  fund  and  the  amount  of 
benefits the fund is required to pay out in the long‐term.  
 
Unreserved Fund Balance. The portion of a fund’s balance that  is not restricted for a specific purpose 
and is available for general appropriation. 
 
Useful Life. The period of time that a fixed asset is able to be used. This can refer to a budget period of 
time for an equipment class or the actual amount of time for a particular item. 
 
User Charges. The payment of a fee for direct receipt of a public service by the party who benefits from 
the service. 
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Acronym Glossary 
3CE  Central Coast Community Energy 
ACFR  Annual Comprehensive Financial 

Reports 
AP  Accounts Payable 
APWA  American Public Works 

Association 
AR  Accounts Receivable 
ARB  Administrative Review Board 
ARC  Architectural Review Commission 
ARPA  American Rescue Plan Act 
ATC  Active Transportation Committee 
BAR  Budget Amendment Request 
CAD  Computer Aided Dispatch 
CALOES  California Office of Emergency 

Services 
CALPERS  California Public Employee 

Retirement System 
CAP  Cost Allocation Plan 
CAPSLO  Community Action Partnership of 

San Luis Obispo 
CAR  Council Agenda Report 
CAT  Community Action Team 
CBOA  Construction Board of Appeals 
CCCI  California Construction Cost Index 
CDBG  Community Development Block 

Grant 
CDD  Community Development 

Department 
CEQA  California Enivronmental Quality 

Act 
CHC  Cultural Heritage Committee 
CMR  City Manager Report 
COPS  Community Oriented Policing 

Strategy 
COS  Cost of Services 
CPA  Certified Public Accountant 
CPI  Consumer Price Index 
CPUC  California Public Utilities 

Commission 
CUP  Conditional Use Permit 
CVRA  California Voting Rights Act of 

2001 
DEITF  Diversity, Equity, Inclusion (Task 

Force) 

DSLO  Downtown San Luis Obispo 
EOC  Emergency Operations Center 
EV  Electric Vehicle 
FEMA  Federal Emergency Management 

Agency 
FMLA  Family and Medical Leave Act 
FMM  Financial Management Manual 
FPSC  Financial Plan Steering Committee 
FTE  Full Time Equivalent 
FY  Fiscal Year 
FYTD  Fiscal Year‐to‐date 
GAAP  Generally Accepted Accounting 

Principles 
GASB  Governmental Accounting 

Standards Board 
GFOA  Government Finance Officers 

Association 
GIS  Geographic Information System 
GL  General Ledger 
HAZMAT  Hazardous Materials 
HA  Housing Authority 
HR  Human Resources 
HRC  Human Relations Commission 
IAFF  International Association of Fire 

Fighters 
IOC  Investment Oversight Committee 
IT  Information Technology 
ITSC  Information Technology Steering 

Committee 
JPA  Joint Powers Authority 
LAFCO  Local Agency Formation 

Commission 
LAIF  Local Agency Investment Fund 
LGBQT  Lesbian, Bisexual, Gay, 

Transgender, Questioning 
LRM  Local Revenue Measure 
MCU  Mobile Crisis Unit 
MDC  Mobile Data Computer 
MOA  Memorandum of Agreement 
MOU  Memorandum of Understanding 
MTC  Mass Transportation Committee 
MUP  Minor Use Permit 
NEPA  National Environmental Policy Act 
NOV  Notice of Violation 
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OSHA  Occupational Safety and Health 
Administration 

PAFT  Popular Annual Financial Report 
PB  Personnel Board 
PC  Planning Commission 
PCC  Promotional Coordinating 

Committee 
PERS  Public Employees' Retirement 

System 
PFF  Public Facilities Fees 
PO  Purchase Order 
POA  Police Officers’ Association 
POST  Peace Officer Standards and 

Training 
PRRC  Parks and Recreation Commission 
PW  Public Works 
REOC  Revenue Enhancement Oversight 

Commission 
RFI  Request for Information 
RFP  Request for Proposal 
RFQ  Request for Qualifications 
RMS  Records Management System 
SLFRF  State and Local Fiscal Recovery 

Funds 

SLOCEA  San Luis Obispo City Employees' 
Association 

SLOCOG  San Luis Obispo Council of 
Governments 

SLOPSOA  San Luis Obispo Police Staff 
Officers' Association 

SLOREP  San Luis Obispo Repertory Theatre 
SOBC  Significant Operating Budget 

Change 
SOP  Standard Operating Procedure 
SRF  State Revolving Fund 
TAC  Technical Advisory Committee 
TBID  Tourism Business Improvement 

District 
TC  Tree Committee 
TDA  Transportation Development Act 
THMA  Transitions‐ Mental Health 

Association 
TOT  Transient Occupancy Tax 
USGS  U.S. Geological Survey 
UT  Utilities 
UUT  Utilities Users Tax 
VLF  Vehicle License Fee 
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Appropriation Limit 
The  City’s  appropriation  limit  is  based  on  the  Gann  Spending  Limit  Initiative,  a  State  constitutional 
amendment adopted by  the voters on  June 6, 1979 and amended  in 1990 with Proposition 111.  It  is 
anchored in the State Constitution under Article XIIIB.  

The  limit  restricts  appropriations  from  tax  revenues  by  State  and  local  governments.  Under  its 
provisions,  no  local  agency  can  appropriate  proceeds  of  taxes  in  excess  of  its  “appropriation  limit”. 
Excess  funds may be  carried over  into  the next year. However, any excess  funds  remaining after  the 
second year must be returned to taxpayers by reducing tax rates or fees; a majority of the voters may 
approve an override to increase the limit.  

The  City’s  appropriation  limit  is  calculated  by  considering  population  growth  and  cost  of  living  as 
allowed under Proposition 111.   

The  following  summarizes  changes  in  the City’s appropriation  limit and appropriations  subject  to  the 
limit  for  the  past  ten  years  as  well  as  the  appropriation  limit  for  FY  2025‐26.    A  positive  variance 
indicates that the City’s appropriations are lower than the allowable limit. 

Factors Ratio 
A.) Prior Year Appropriation Limit $94,976,973
B.) Adjustment Factors

1. Population Change 1.02% 1.0152    
2. Cost of Living Increase 1.06% 1.0644    
3. Combined Factor 1.08% 1.0806    

Adjusted Limit $102,632,964

Fiscal Year Limit Base
Cost of Living

Factor

Population 

Factor

Appropriation 

Limit

Appropriations

Subject to Limit
Variance

2016‐17 62,534,500 5.63% 0.60% 66,451,500 49,397,200 17,054,300
2017‐18 66,451,500 1.20% 0.92% 67,867,633 50,036,391 17,831,242
2018‐19 67,867,633 1.88% 0.35% 69,383,546 51,142,315 18,241,231
2019‐20 69,383,546 6.37% 0.24% 73,981,290 50,127,692 23,853,598
2020‐21 73,981,290 1.92% ‐0.04% 75,373,410 48,342,410 27,031,416
2021‐22 75,373,410 5.11% 0.31% 79,470,558 52,362,031 27,108,458
2022‐23 79,470,558 7.55% 0.28% 85,706,220 65,610,162 20,093,058
2023‐24 85,706,220 4.79% 1.15% 90,839,932 71,693,192 19,146,740
2024‐25 90,839,932 3.62% 0.90% 94,976,973 76,671,495 18,305,478
2025‐26 94,976,973 6.44% 1.52%  102,632,964  91,034,718 11,598,246
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Appendix 
Operating Budget Line‐Item Detail (All funds) 
This section includes General Ledger Account level detail for all funds’ operating budgets by department 
and cost center. Because it includes all funds, department totals may not equal summary tables included 
elsewhere  in  the  budget.  Accounts  included  in  the  following  tables  are  limited  to  operating 
expenditures,  including  staffing  and other operating  expenditures,  and do not  include non‐operating 
costs like capital expenditures, debt service, or transfers. 

Financial Plan Page 429 Page 445 of 490



Operating Budget Line Item Detail (All Funds) FY 2025‐26 FY 2026‐27

Administration & IT 13,749,393           13,815,019          

1001‐City Administration 1,651,007              1,707,428             

51001‐Salaries ‐ Regular 1,043,481              1,062,984             
51004‐Salaries ‐ Temporary 8,400                      8,400                     
52001‐Retirement Contributions 69,658                    71,012                   
52002‐Retirement PARS ‐ 401 11,341                    11,734                   
52003‐PERS Unfunded Liability 233,809                 256,628                
53001‐Employee Group Insurance 98,844                    103,302                
53002‐Retiree Healthcare 13,135                    13,496                   
55001‐Medicare 14,541                    14,809                   
61001‐Advertising and Public Outreach 6,000                      6,000                     
61008‐Parking 7,680                      7,680                     
61013‐Other Contract Services 82,665                    87,500                   
62001‐Print and Reproduction 200                         200                        
62002‐Office Supplies 3,500                      3,500                     
62003‐Postage 200                         200                        
62004‐Publications and Subscriptions 310                         325                        
62009‐Software Licensing and Maint Agreements 27,143                    29,558                   
63001‐Membership and Certifications 2,400                      2,400                     
63002‐Education and Training 13,800                    13,800                   
63003‐Trips and Meetings 13,900                    13,900                   

1002‐City Council 200,724                 203,580                

51001‐Salaries ‐ Regular 1,061                      1,061                     
51002‐Council and Commissioners 109,606                 109,606                
52001‐Retirement Contributions 5,000                      5,000                     
52003‐PERS Unfunded Liability 18,824                    20,661                   
53001‐Employee Group Insurance 29,190                    30,180                   
53002‐Retiree Healthcare 1,058                      1,087                     
55001‐Medicare 1,586                      1,586                     
62001‐Print and Reproduction 400                         400                        
62010‐Office Expenses ‐ Other 17,400                    17,400                   
63002‐Education and Training 12,000                    12,000                   
63003‐Trips and Meetings 4,600                      4,600                     
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1004‐Economic Development 777,621                 788,450                

51001‐Salaries ‐ Regular 158,497                 165,138                
52001‐Retirement Contributions 10,656                    11,104                   
52003‐PERS Unfunded Liability 36,760                    40,347                   
53001‐Employee Group Insurance 3,600                      3,600                     
53002‐Retiree Healthcare 2,065                      2,122                     
55001‐Medicare 2,293                      2,389                     
61001‐Advertising and Public Outreach 11,100                    11,100                   
61013‐Other Contract Services 536,000                 536,000                
62004‐Publications and Subscriptions 300                         300                        
62509‐Misc Materials and Supplies 2,100                      2,100                     
63001‐Membership and Certifications 1,000                      1,000                     
63002‐Education and Training 5,000                      5,000                     
63003‐Trips and Meetings 8,250                      8,250                     

1005‐Natural Resource Protection 949,227                 953,648                

51001‐Salaries ‐ Regular 514,147                 514,147                
52001‐Retirement Contributions 34,042                    34,042                   
52003‐PERS Unfunded Liability 121,736                 133,617                
53001‐Employee Group Insurance 61,680                    64,032                   
53002‐Retiree Healthcare 6,839                      7,027                     
55001‐Medicare 7,324                      7,324                     
61009‐Regulatory Fees 40,000                    40,000                   
61013‐Other Contract Services 130,000                 120,000                
62003‐Postage 500                         500                        
62004‐Publications and Subscriptions 500                         500                        
62509‐Misc Materials and Supplies 21,959                    21,959                   
63002‐Education and Training 10,000                    10,000                   
63003‐Trips and Meetings 500                         500                        

1006‐Tourism and Bid Promotion 2,175,542              2,184,547             

51001‐Salaries ‐ Regular 157,759                 164,371                
51004‐Salaries ‐ Temporary 40,007                    41,009                   
52001‐Retirement Contributions 10,497                    10,938                   
52003‐PERS Unfunded Liability 35,813                    39,308                   
53001‐Employee Group Insurance 14,189                    14,774                   
53002‐Retiree Healthcare 2,012                      2,067                     
55001‐Medicare 2,838                      2,948                     
61001‐Advertising and Public Outreach 55,055                    55,275                   
61013‐Other Contract Services 1,823,238              1,819,586             
62004‐Publications and Subscriptions 15,015                    15,075                   
62509‐Misc Materials and Supplies 1,001                      1,005                     
63001‐Membership and Certifications 4,004                      4,020                     
63002‐Education and Training 9,009                      9,045                     
63003‐Trips and Meetings 5,105                      5,126                     
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1007‐Community Promotion 398,545                 400,143                

51001‐Salaries ‐ Regular 21,468                    22,368                   
52001‐Retirement Contributions 1,415                      1,475                     
52003‐PERS Unfunded Liability 4,838                      5,310                     
53001‐Employee Group Insurance 3,247                      3,394                     
53002‐Retiree Healthcare 272                         279                        
55001‐Medicare 304                         317                        
61001‐Advertising and Public Outreach 50,000                    50,000                   
61013‐Other Contract Services 313,000                 313,000                
63003‐Trips and Meetings 4,000                      4,000                     

1008‐Downtown Association Administration 246,713                 251,647                

61013‐Other Contract Services 246,713                 251,647                
1009‐Community Services Group 639,244                 653,267                

51001‐Salaries ‐ Regular 397,496                 398,411                
52001‐Retirement Contributions 26,563                    26,624                   
52002‐Retirement PARS ‐ 401 2,558                      2,558                     
52003‐PERS Unfunded Liability 121,479                 133,334                
53001‐Employee Group Insurance 25,590                    26,580                   
53002‐Retiree Healthcare 6,824                      7,012                     
55001‐Medicare 5,715                      5,728                     
61008‐Parking 995                         995                        
61013‐Other Contract Services 40,000                    40,000                   
62002‐Office Supplies 1,650                      1,650                     
62007‐Employee Recognition 1,000                      1,000                     
62509‐Misc Materials and Supplies 350                         350                        
63001‐Membership and Certifications 1,525                      1,525                     
63002‐Education and Training 3,500                      3,500                     
63003‐Trips and Meetings 4,000                      4,000                     

1010‐Office of DEI 708,209                 658,742                

51001‐Salaries ‐ Regular 207,776                 213,470                
52001‐Retirement Contributions 16,145                    16,528                   
52003‐PERS Unfunded Liability 32,971                    36,189                   
53001‐Employee Group Insurance 24,456                    25,560                   
53002‐Retiree Healthcare 1,852                      1,903                     
55001‐Medicare 3,009                      3,092                     
61013‐Other Contract Services 405,000                 345,000                
63002‐Education and Training 17,000                    17,000                   
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1021‐City Clerk 758,454                 686,007                

51001‐Salaries ‐ Regular 376,543                 383,108                
51004‐Salaries ‐ Temporary 6,103                      6,256                     
52001‐Retirement Contributions 31,927                    32,566                   
52003‐PERS Unfunded Liability 88,411                    97,039                   
53001‐Employee Group Insurance 40,977                    42,810                   
53002‐Retiree Healthcare 4,967                      5,103                     
55001‐Medicare 5,482                      5,580                     
61001‐Advertising and Public Outreach 10,000                    10,000                   
61013‐Other Contract Services 163,900                 73,900                   
62001‐Print and Reproduction 1,000                      500                        
62002‐Office Supplies 5,700                      5,700                     
62004‐Publications and Subscriptions 5,200                      5,200                     
62010‐Office Expenses ‐ Other 1,000                      1,000                     
63001‐Membership and Certifications 1,545                      1,545                     
63002‐Education and Training 9,250                      9,250                     
63003‐Trips and Meetings 6,450                      6,450                     

1031‐Boysen Ranch Conserv Easement 7,500                      7,500                     

61013‐Other Contract Services 7,500                      7,500                     
1101‐Network Services 3,630,747              3,671,425             

51001‐Salaries ‐ Regular 971,560                 983,366                
51004‐Salaries ‐ Temporary 21,625                    22,166                   
51010‐Overtime 37,500                    37,500                   
51017‐Standby 18,500                    18,500                   
51018‐Call Back 33,955                    33,955                   
52001‐Retirement Contributions 79,740                    80,520                   
52003‐PERS Unfunded Liability 222,358                 244,059                
53001‐Employee Group Insurance 129,639                 134,970                
53002‐Retiree Healthcare 12,492                    12,835                   
55001‐Medicare 14,178                    14,353                   
61005‐Data Processing Services 795,204                 755,186                
61013‐Other Contract Services 468,667                 513,884                
61503‐Electric Service 8,311                      8,311                     
61505‐Communication Service 336,470                 336,470                
62002‐Office Supplies 310,180                 305,180                
62509‐Misc Materials and Supplies 18,648                    16,808                   
62511‐Rents and Leases 93,420                    95,061                   
63001‐Membership and Certifications 2,200                      2,200                     
63002‐Education and Training 54,100                    54,100                   
63003‐Trips and Meetings 2,000                      2,000                     
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1103‐Information Services 1,605,860              1,648,636             

51001‐Salaries ‐ Regular 1,010,728              1,022,325             
51010‐Overtime 12,535                    12,535                   
52001‐Retirement Contributions 87,511                    88,532                   
52003‐PERS Unfunded Liability 240,414                 263,876                
53001‐Employee Group Insurance 141,018                 147,175                
53002‐Retiree Healthcare 13,506                    13,878                   
55001‐Medicare 14,553                    14,720                   
61005‐Data Processing Services 45,095                    45,095                   
61013‐Other Contract Services 11,400                    11,400                   
62002‐Office Supplies 6,000                      6,000                     
63002‐Education and Training 22,700                    22,700                   
63003‐Trips and Meetings 400                         400                        

Community Development 8,399,657              8,449,562             

4001‐Community Development Administration 1,126,412              1,006,413             

51001‐Salaries ‐ Regular 539,779                 544,630                
51010‐Overtime 1,400                      1,400                     
52001‐Retirement Contributions 41,704                    42,177                   
52002‐Retirement PARS ‐ 401 2,224                      2,224                     
52003‐PERS Unfunded Liability 122,146                 134,066                
53001‐Employee Group Insurance 84,588                    88,320                   
53002‐Retiree Healthcare 6,862                      7,051                     
55001‐Medicare 7,714                      7,784                     
61001‐Advertising and Public Outreach 15,000                    15,000                   
61005‐Data Processing Services 10,500                    10,500                   
61008‐Parking 23,650                    23,650                   
61013‐Other Contract Services 150,086                 8,852                     
62001‐Print and Reproduction 6,600                      6,600                     
62002‐Office Supplies 6,000                      6,000                     
62003‐Postage 8,000                      8,000                     
62004‐Publications and Subscriptions 900                         900                        
62007‐Employee Recognition 3,000                      3,000                     
62509‐Misc Materials and Supplies 3,050                      3,050                     
63001‐Membership and Certifications 1,000                      1,000                     
63002‐Education and Training 5,000                      5,000                     
63003‐Trips and Meetings 1,210                      1,210                     
65013‐Credit Cards Merchant Fees 86,000                    86,000                   
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4002‐Commissions and Committees 36,563                   36,563                  

51002‐Council and Commissioners 25,000                    25,000                   
55001‐Medicare 363                         363                        
62004‐Publications and Subscriptions 300                         300                        
63002‐Education and Training 7,600                      7,600                     
63003‐Trips and Meetings 3,300                      3,300                     

4003‐Planning 1,946,679              2,010,790             

51001‐Salaries ‐ Regular 1,109,322              1,135,082             
51004‐Salaries ‐ Temporary 45,806                    46,310                   
51010‐Overtime 12,500                    12,500                   
52001‐Retirement Contributions 90,332                    92,597                   
52003‐PERS Unfunded Liability 258,888                 284,153                
53001‐Employee Group Insurance 118,950                 123,780                
53002‐Retiree Healthcare 14,544                    14,944                   
55001‐Medicare 16,665                    17,044                   
61013‐Other Contract Services 251,473                 256,179                
62004‐Publications and Subscriptions 500                         500                        
62509‐Misc Materials and Supplies 700                         700                        
63001‐Membership and Certifications 5,000                      5,000                     
63002‐Education and Training 21,000                    21,000                   
63003‐Trips and Meetings 1,000                      1,000                     

4004‐Engineering 956,698                 999,988                

51001‐Salaries ‐ Regular 596,436                 620,300                
51010‐Overtime 12,000                    12,000                   
52001‐Retirement Contributions 46,898                    48,736                   
52003‐PERS Unfunded Liability 142,695                 156,621                
53001‐Employee Group Insurance 71,040                    74,136                   
53002‐Retiree Healthcare 8,016                      8,237                     
55001‐Medicare 8,613                      8,959                     
61013‐Other Contract Services 57,000                    57,000                   
62002‐Office Supplies 3,000                      3,000                     
62004‐Publications and Subscriptions 500                         500                        
63001‐Membership and Certifications 3,500                      3,500                     
63002‐Education and Training 6,000                      6,000                     
63003‐Trips and Meetings 1,000                      1,000                     
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4006‐Building and Safety 2,961,864              3,040,529             

51001‐Salaries ‐ Regular 1,566,001              1,594,814             
51010‐Overtime 10,000                    10,000                   
52001‐Retirement Contributions 136,069                 138,663                
52003‐PERS Unfunded Liability 317,904                 348,929                
53001‐Employee Group Insurance 207,078                 216,012                
53002‐Retiree Healthcare 17,859                    18,351                   
55001‐Medicare 22,543                    22,959                   
61001‐Advertising and Public Outreach 1,410                      1,410                     
61005‐Data Processing Services 44,394                    44,394                   
61006‐Engineering and Plan Checks 432,665                 439,057                
61011‐Maintenance 2,440                      2,440                     
61013‐Other Contract Services 140,000                 140,000                
62004‐Publications and Subscriptions 2,000                      2,000                     
62506‐Safety Materials and Supplies 500                         500                        
62509‐Misc Materials and Supplies 7,200                      7,200                     
63001‐Membership and Certifications 2,000                      2,000                     
63002‐Education and Training 50,500                    50,500                   
63003‐Trips and Meetings 1,300                      1,300                     

4008‐Housing Policy and Homelessness Programs 1,371,441              1,355,278             

51001‐Salaries ‐ Regular 506,432                 525,809                
51004‐Salaries ‐ Temporary 23,770                    23,770                   
51010‐Overtime 5,000                      5,000                     
52001‐Retirement Contributions 41,217                    42,906                   
52003‐PERS Unfunded Liability 115,144                 126,381                
53001‐Employee Group Insurance 49,050                    51,156                   
53002‐Retiree Healthcare 6,469                      6,647                     
55001‐Medicare 7,639                      7,920                     
61013‐Other Contract Services 601,720                 550,690                
62002‐Office Supplies 6,800                      6,800                     
62004‐Publications and Subscriptions 700                         700                        
63002‐Education and Training 7,500                      7,500                     
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City Attorney 1,657,575              1,719,298             

1501‐City Attorney 1,657,575              1,719,298             

51001‐Salaries ‐ Regular 952,719                 984,112                
51004‐Salaries ‐ Temporary 112,319                 112,319                
52001‐Retirement Contributions 72,478                    74,504                   
52002‐Retirement PARS ‐ 401 15,060                    15,693                   
52003‐PERS Unfunded Liability 226,062                 248,124                
53001‐Employee Group Insurance 106,794                 111,498                
53002‐Retiree Healthcare 12,700                    13,049                   
55001‐Medicare 14,867                    15,303                   
61007‐Legal Services 59,000                    59,000                   
61008‐Parking 3,240                      3,240                     
61013‐Other Contract Services 41,350                    41,880                   
62002‐Office Supplies 400                         400                        
62003‐Postage 100                         100                        
62004‐Publications and Subscriptions 20,260                    20,850                   
63001‐Membership and Certifications 3,825                      3,825                     
63002‐Education and Training 14,200                    13,200                   
63003‐Trips and Meetings 2,200                      2,200                     

Finance 2,770,356              2,852,226             

2001‐Financial Administration 370,023                 365,647                

51001‐Salaries ‐ Regular 247,501                 256,894                
52001‐Retirement Contributions 16,194                    16,815                   
52002‐Retirement PARS ‐ 401 2,055                      2,141                     
52003‐PERS Unfunded Liability 44,272                    48,593                   
53001‐Employee Group Insurance 3,600                      3,600                     
53002‐Retiree Healthcare 2,487                      2,556                     
55001‐Medicare 3,484                      3,617                     
61008‐Parking 1,080                      1,080                     
61013‐Other Contract Services 36,500                    17,500                   
62002‐Office Supplies 4,000                      4,000                     
62004‐Publications and Subscriptions 250                         250                        
62007‐Employee Recognition 800                         800                        
63001‐Membership and Certifications 300                         300                        
63002‐Education and Training 5,500                      5,500                     
63003‐Trips and Meetings 2,000                      2,000                     
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2002‐Budget 239,021                 267,927                

51001‐Salaries ‐ Regular 127,309                 132,435                
52001‐Retirement Contributions 8,395                      8,734                     
52003‐PERS Unfunded Liability 29,215                    32,066                   
53001‐Employee Group Insurance 8,220                      8,592                     
53002‐Retiree Healthcare 1,641                      1,686                     
55001‐Medicare 1,806                      1,879                     
61001‐Advertising and Public Outreach 3,900                      4,000                     
61013‐Other Contract Services 58,035                    78,035                   
63001‐Membership and Certifications 300                         300                        
63002‐Education and Training 200                         200                        

2003‐Revenue Management 586,620                 603,487                

51001‐Salaries ‐ Regular 217,054                 226,513                
52001‐Retirement Contributions 18,314                    19,118                   
52003‐PERS Unfunded Liability 50,057                    54,943                   
53001‐Employee Group Insurance 26,856                    27,960                   
53002‐Retiree Healthcare 2,812                      2,890                     
55001‐Medicare 3,143                      3,281                     
61013‐Other Contract Services 163,308                 163,708                
62003‐Postage 9,000                      9,000                     
62010‐Office Expenses ‐ Other 1,575                      1,575                     
63001‐Membership and Certifications 300                         300                        
63002‐Education and Training 4,000                      4,000                     
63003‐Trips and Meetings 200                         200                        
65013‐Credit Cards Merchant Fees 90,000                    90,000                   

2004‐Purchasing 251,548                 260,360                

51001‐Salaries ‐ Regular 169,050                 172,458                
52001‐Retirement Contributions 13,198                    13,524                   
52003‐PERS Unfunded Liability 39,208                    43,035                   
53001‐Employee Group Insurance 10,620                    10,992                   
53002‐Retiree Healthcare 2,203                      2,263                     
55001‐Medicare 2,429                      2,477                     
61013‐Other Contract Services 11,840                    12,611                   
63002‐Education and Training 3,000                      3,000                     
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2005‐Accounting 1,323,145              1,354,806             

51001‐Salaries ‐ Regular 796,861                 807,168                
52001‐Retirement Contributions 56,713                    57,488                   
52003‐PERS Unfunded Liability 160,518                 176,183                
53001‐Employee Group Insurance 110,544                 115,062                
53002‐Retiree Healthcare 9,018                      9,266                     
55001‐Medicare 11,392                    11,540                   
61001‐Advertising and Public Outreach 1,000                      1,000                     
61013‐Other Contract Services 168,000                 168,000                
62001‐Print and Reproduction 500                         500                        
62004‐Publications and Subscriptions 500                         500                        
63001‐Membership and Certifications 500                         500                        
63002‐Education and Training 6,600                      6,600                     
63003‐Trips and Meetings 1,000                      1,000                     

Fire 18,421,320           19,013,900          

8501‐Fire Administration 1,476,006              1,506,107             

51001‐Salaries ‐ Regular 652,311                 652,653                
51004‐Salaries ‐ Temporary 63,061                    64,139                   
51010‐Overtime 2,700                      2,700                     
52001‐Retirement Contributions 141,256                 141,279                
52002‐Retirement PARS ‐ 401 2,491                      2,491                     
52003‐PERS Unfunded Liability 150,160                 164,814                
53001‐Employee Group Insurance 48,780                    50,760                   
53002‐Retiree Healthcare 8,436                      8,668                     
55001‐Medicare 9,961                      9,981                     
61005‐Data Processing Services 65,939                    64,741                   
61013‐Other Contract Services 164,908                 170,944                
61501‐City Water Service 19,200                    20,900                   
61502‐City Sewer Service 16,800                    17,472                   
61503‐Electric Service 91,200                    95,760                   
61504‐Natural Gas Service 10,000                    10,000                   
62001‐Print and Reproduction 1,000                      1,000                     
62002‐Office Supplies 5,000                      5,000                     
62003‐Postage 100                         100                        
62007‐Employee Recognition 2,500                      2,500                     
62010‐Office Expenses ‐ Other 500                         500                        
62509‐Misc Materials and Supplies 3,100                      3,100                     
63001‐Membership and Certifications 2,954                      2,954                     
63002‐Education and Training 12,000                    12,000                   
63003‐Trips and Meetings 1,650                      1,650                     
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8502‐Emergency Reponse 14,521,062           15,083,641          

51001‐Salaries ‐ Regular 7,244,200              7,532,836             
51010‐Overtime 1,106,344              1,161,661             
51012‐Overtime ‐ Training 77,964                    81,862                   
51018‐Call Back 10,080                    10,584                   
52001‐Retirement Contributions 1,286,907              1,333,471             
52003‐PERS Unfunded Liability 3,285,803              3,606,474             
53001‐Employee Group Insurance 846,444                 882,414                
53002‐Retiree Healthcare 184,590                 189,670                
55001‐Medicare 98,088                    102,029                
61005‐Data Processing Services 30,000                    30,000                   
61013‐Other Contract Services 18,391                    17,391                   
62503‐Equipment Maintenance Supplies 2,300                      2,300                     
62505‐Machinery and Equipment 196,200                 10,000                   
62506‐Safety Materials and Supplies 38,900                    38,900                   
62507‐Public Safety Supplies 49,000                    49,000                   
62509‐Misc Materials and Supplies 45,850                    35,050                   

8503‐Hazard Prevention 1,236,599              1,299,357             

51001‐Salaries ‐ Regular 795,839                 829,641                
51010‐Overtime 5,810                      5,984                     
52001‐Retirement Contributions 56,172                    58,448                   
52003‐PERS Unfunded Liability 207,598                 227,858                
53001‐Employee Group Insurance 90,036                    93,978                   
53002‐Retiree Healthcare 11,662                    11,983                   
55001‐Medicare 11,271                    11,755                   
61005‐Data Processing Services 38,000                    39,000                   
61013‐Other Contract Services 1,500                      1,500                     
62002‐Office Supplies 600                         600                        
62004‐Publications and Subscriptions 3,635                      3,635                     
62010‐Office Expenses ‐ Other 1,400                      1,400                     
62506‐Safety Materials and Supplies 1,000                      1,000                     
62507‐Public Safety Supplies 2,000                      2,000                     
62509‐Misc Materials and Supplies 1,450                      1,450                     
63001‐Membership and Certifications 625                         625                        
63002‐Education and Training 7,400                      7,900                     
63003‐Trips and Meetings 600                         600                        

8504‐Training Services 136,374                 137,374                

61005‐Data Processing Services 5,800                      5,800                     
61013‐Other Contract Services 67,000                    68,000                   
62507‐Public Safety Supplies 21,700                    21,700                   
63001‐Membership and Certifications 250                         250                        
63002‐Education and Training 41,124                    41,124                   
63003‐Trips and Meetings 500                         500                        
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8505‐Recruit Academy 77,600                   ‐                         

61013‐Other Contract Services 10,000                    ‐                         
62506‐Safety Materials and Supplies 55,000                    ‐                         
62507‐Public Safety Supplies 11,600                    ‐                         
62509‐Misc Materials and Supplies 1,000                      ‐                         

8506‐Fire Apparatus Services 591,234                 598,373                

51001‐Salaries ‐ Regular 190,688                 194,483                
51010‐Overtime 13,470                    14,290                   
51017‐Standby 1,735                      1,787                     
52001‐Retirement Contributions 14,430                    14,674                   
52003‐PERS Unfunded Liability 42,022                    46,123                   
53001‐Employee Group Insurance 44,616                    46,626                   
53002‐Retiree Healthcare 2,361                      2,426                     
55001‐Medicare 2,707                      2,759                     
56002‐Misc Employee Reimbursement 3,000                      3,000                     
61005‐Data Processing Services 2,400                      2,400                     
61013‐Other Contract Services 33,930                    36,930                   
62502‐Construction Materials and Supplies 2,000                      2,000                     
62503‐Equipment Maintenance Supplies 110,355                 110,355                
62504‐Fuel 101,300                 101,300                
62509‐Misc Materials and Supplies 13,800                    6,800                     
63001‐Membership and Certifications 820                         820                        
63002‐Education and Training 11,600                    11,600                   

8507‐Fire Station Facility Support 43,325                   43,325                  

61013‐Other Contract Services 14,000                    14,000                   
62503‐Equipment Maintenance Supplies 2,600                      2,600                     
62507‐Public Safety Supplies 26,725                    26,725                   

8510‐Mobile Crisis Unit 136,000                 136,000                

51010‐Overtime 12,000                    12,000                   
61013‐Other Contract Services 100,000                 100,000                
62002‐Office Supplies 1,000                      1,000                     
62509‐Misc Materials and Supplies 18,000                    18,000                   
63002‐Education and Training 5,000                      5,000                     
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8599‐Emergency Management 203,120                 209,724                

51001‐Salaries ‐ Regular 119,548                 122,053                
52001‐Retirement Contributions 7,882                      8,048                     
52003‐PERS Unfunded Liability 29,327                    32,189                   
53001‐Employee Group Insurance 21,990                    22,980                   
53002‐Retiree Healthcare 1,648                      1,693                     
55001‐Medicare 1,696                      1,731                     
61001‐Advertising and Public Outreach 4,450                      4,450                     
62001‐Print and Reproduction 1,500                      1,500                     
62002‐Office Supplies 1,500                      1,500                     
62010‐Office Expenses ‐ Other 1,000                      1,000                     
62507‐Public Safety Supplies 4,510                      4,510                     
62509‐Misc Materials and Supplies 1,100                      1,100                     
63001‐Membership and Certifications 330                         330                        
63002‐Education and Training 5,500                      5,500                     
63003‐Trips and Meetings 1,140                      1,140                     

Human Resources 7,564,991              8,184,613             

3001‐Human Resources 1,982,033              2,062,750             

51001‐Salaries ‐ Regular 1,082,004              1,124,924             
51004‐Salaries ‐ Temporary 20,977                    21,502                   
52001‐Retirement Contributions 71,510                    74,359                   
52002‐Retirement PARS ‐ 401 2,044                      2,141                     
52003‐PERS Unfunded Liability 242,271                 265,915                
53001‐Employee Group Insurance 147,510                 154,122                
53002‐Retiree Healthcare 13,610                    13,985                   
55001‐Medicare 15,688                    16,309                   
61013‐Other Contract Services 95,500                    94,561                   
61029‐Recruitment Expenses 77,288                    79,772                   
61030 ‐ Medical Services 5,400                      5,400                     
62002‐Office Supplies 3,500                      3,500                     
62004‐Publications and Subscriptions 6,570                      6,800                     
62007‐Employee Recognition 1,500                      1,500                     
62008‐Furniture and Fixtures 1,000                      1,000                     
62009‐Software Licensing and Maint Agreements 39,610                    39,610                   
63001‐Membership and Certifications 1,650                      1,650                     
63002‐Education and Training 133,400                 133,400                
63003‐Trips and Meetings 20,000                    21,300                   
65014‐Misc Other Charges 1,000                      1,000                     

3003‐Wellness Program 55,800                   55,610                  

61013‐Other Contract Services 37,000                    38,110                   
61028‐Personnel Services 9,300                      9,000                     
62008‐Furniture and Fixtures 8,000                      7,000                     
63003‐Trips and Meetings 1,500                      1,500                     
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3050‐Insurance ISF 5,527,158              6,066,253             

54001‐Workers Comp Insurance 2,069,183              2,355,887             
61014‐Liability Insurance 2,547,586              2,625,060             
61015‐Other Insurance 910,389                 1,085,306             

Non‐Departmental 2,401,694              3,463,325             

2007‐Non‐Departmental 2,401,694              3,463,325             

51001‐Salaries ‐ Regular 50,000                    50,000                   
52001‐Retirement Contributions 47,960                    48,949                   
53002‐Retiree Healthcare 1,922                      2,075                     
53003‐Unemployment Insurance 30,000                    30,000                   
56002‐Misc Employee Reimbursement 15,000                    15,000                   
56003‐Contingency Expense 1,388,209              2,440,470             
61010‐Ventures and Contingencies 200,000                 200,000                
61013‐Other Contract Services 385,191                 393,971                
62001‐Print and Reproduction 46,000                    46,000                   
62003‐Postage 43,000                    43,000                   
62007‐Employee Recognition 25,000                    20,000                   
62010‐Office Expenses ‐ Other 6,000                      6,000                     
62511‐Rents and Leases 131,612                 135,560                
63001‐Membership and Certifications 18,500                    19,000                   
63002‐Education and Training 3,300                      3,300                     
65013‐Credit Cards Merchant Fees 10,000                    10,000                   
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Parks & Recreation 6,222,696              6,363,030             

7001‐Recreation Administration 1,086,220              1,110,533             

51001‐Salaries ‐ Regular 573,038                 576,704                
51003‐Salaries ‐ Contract 68,354                    71,942                   
51004‐Salaries ‐ Temporary 45,250                    46,382                   
51010‐Overtime 800                         800                        
52001‐Retirement Contributions 53,439                    54,146                   
52002‐Retirement PARS ‐ 401 2,224                      2,224                     
52003‐PERS Unfunded Liability 142,429                 156,329                
53001‐Employee Group Insurance 65,310                    67,788                   
53002‐Retiree Healthcare 8,001                      8,222                     
55001‐Medicare 9,870                      9,991                     
61001‐Advertising and Public Outreach 1,000                      1,000                     
61005‐Data Processing Services 21,000                    21,000                   
61008‐Parking 7,470                      7,470                     
61011‐Maintenance 2,500                      1,000                     
61013‐Other Contract Services 4,900                      4,900                     
62001‐Print and Reproduction 2,400                      2,400                     
62002‐Office Supplies 11,800                    11,800                   
62003‐Postage 700                         700                        
62004‐Publications and Subscriptions 400                         400                        
62007‐Employee Recognition 3,600                      3,600                     
62010‐Office Expenses ‐ Other 15,000                    15,000                   
62509‐Misc Materials and Supplies 24,775                    24,775                   
63001‐Membership and Certifications 1,210                      1,210                     
63002‐Education and Training 7,750                      7,750                     
63003‐Trips and Meetings 1,000                      1,000                     
65013‐Credit Cards Merchant Fees 12,000                    12,000                   

7002‐Recreation Facilities 392,228                 394,954                

51001‐Salaries ‐ Regular 120,636                 120,636                
51004‐Salaries ‐ Temporary 114,757                 115,903                
51010‐Overtime 400                         400                        
52001‐Retirement Contributions 12,235                    12,343                   
52003‐PERS Unfunded Liability 37,980                    41,687                   
53001‐Employee Group Insurance 30,030                    31,020                   
53002‐Retiree Healthcare 2,134                      2,192                     
55001‐Medicare 3,375                      3,392                     
61013‐Other Contract Services 48,150                    48,850                   
61014‐Liability Insurance 10,000                    10,000                   
62002‐Office Supplies 800                         800                        
62509‐Misc Materials and Supplies 10,000                    6,000                     
63001‐Membership and Certifications 330                         330                        
63002‐Education and Training 1,400                      1,400                     
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7003‐Youth Services 1,592,313              1,628,964             

51001‐Salaries ‐ Regular 583,097                 601,307                
51004‐Salaries ‐ Temporary 520,876                 520,876                
51010‐Overtime 2,100                      2,100                     
52001‐Retirement Contributions 61,869                    63,606                   
52003‐PERS Unfunded Liability 128,179                 140,688                
53001‐Employee Group Insurance 96,468                    100,200                
53002‐Retiree Healthcare 7,201                      7,399                     
55001‐Medicare 15,974                    16,238                   
61001‐Advertising and Public Outreach 500                         500                        
61013‐Other Contract Services 52,950                    52,950                   
62001‐Print and Reproduction 1,000                      1,000                     
62002‐Office Supplies 1,500                      1,500                     
62008‐Furniture and Fixtures 3,500                      3,500                     
62507‐Public Safety Supplies 2,610                      2,610                     
62509‐Misc Materials and Supplies 53,940                    53,940                   
62511‐Rents and Leases 48,600                    48,600                   
63001‐Membership and Certifications 1,350                      1,350                     
63002‐Education and Training 10,600                    10,600                   

7004‐Community Services 644,285                 665,436                

51001‐Salaries ‐ Regular 234,593                 245,833                
51004‐Salaries ‐ Temporary 101,223                 101,616                
51010‐Overtime 2,500                      2,500                     
52001‐Retirement Contributions 21,626                    22,588                   
52003‐PERS Unfunded Liability 67,623                    74,223                   
53001‐Employee Group Insurance 46,470                    48,204                   
53002‐Retiree Healthcare 3,799                      3,903                     
55001‐Medicare 4,837                      5,004                     
61001‐Advertising and Public Outreach 1,800                      1,800                     
61013‐Other Contract Services 72,280                    72,280                   
62002‐Office Supplies 800                         800                        
62003‐Postage 500                         500                        
62502‐Construction Materials and Supplies 2,764                      2,714                     
62508‐Recreation Supplies 20,500                    20,500                   
62509‐Misc Materials and Supplies 9,000                      9,000                     
62511‐Rents and Leases 43,900                    43,900                   
63001‐Membership and Certifications 1,070                      1,070                     
63002‐Education and Training 9,000                      9,000                     
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7005‐Ranger Service 941,328                 965,405                

51001‐Salaries ‐ Regular 538,896                 549,123                
51004‐Salaries ‐ Temporary 75,400                    75,400                   
51010‐Overtime 5,500                      5,500                     
52001‐Retirement Contributions 48,610                    49,606                   
52003‐PERS Unfunded Liability 119,642                 131,318                
53001‐Employee Group Insurance 63,126                    65,220                   
53002‐Retiree Healthcare 6,721                      6,906                     
55001‐Medicare 8,794                      8,942                     
61013‐Other Contract Services 29,950                    29,950                   
62001‐Print and Reproduction 4,750                      3,500                     
62502‐Construction Materials and Supplies 16,250                    16,250                   
62505‐Machinery and Equipment 6,000                      6,000                     
62509‐Misc Materials and Supplies 9,000                      9,000                     
63001‐Membership and Certifications 690                         690                        
63002‐Education and Training 8,000                      8,000                     

7006‐Aquatics 715,194                 721,012                

51001‐Salaries ‐ Regular 81,703                    81,703                   
51004‐Salaries ‐ Temporary 478,711                 480,213                
51010‐Overtime 3,500                      3,500                     
52001‐Retirement Contributions 21,032                    21,152                   
52003‐PERS Unfunded Liability 29,622                    32,513                   
53001‐Employee Group Insurance 24,234                    24,924                   
53002‐Retiree Healthcare 1,664                      1,710                     
55001‐Medicare 8,103                      8,125                     
61001‐Advertising and Public Outreach 600                         600                        
61013‐Other Contract Services 47,196                    48,543                   
62002‐Office Supplies 600                         600                        
62505‐Machinery and Equipment 5,000                      5,000                     
62506‐Safety Materials and Supplies 2,000                      2,000                     
62508‐Recreation Supplies 700                         700                        
62509‐Misc Materials and Supplies 7,200                      6,400                     
63001‐Membership and Certifications 330                         330                        
63002‐Education and Training 3,000                      3,000                     
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7007‐Golf Course 840,627                 866,226                

51001‐Salaries ‐ Regular 291,127                 301,670                
51004‐Salaries ‐ Temporary 101,818                 101,818                
51010‐Overtime 2,500                      2,500                     
52001‐Retirement Contributions 25,112                    26,013                   
52003‐PERS Unfunded Liability 68,297                    74,963                   
53001‐Employee Group Insurance 42,984                    44,664                   
53002‐Retiree Healthcare 3,837                      3,942                     
55001‐Medicare 5,638                      5,789                     
61001‐Advertising and Public Outreach 1,400                      1,400                     
61005‐Data Processing Services 11,450                    11,700                   
61011‐Maintenance 14,500                    14,500                   
61013‐Other Contract Services 26,264                    26,567                   
61501‐City Water Service 132,000                 135,000                
61502‐City Sewer Service 3,500                      3,500                     
61503‐Electric Service 10,000                    10,000                   
61504‐Natural Gas Service 400                         400                        
61506‐Solid Waste Service 4,600                      4,600                     
62002‐Office Supplies 1,500                      1,500                     
62501‐Chemicals 20,000                    20,000                   
62502‐Construction Materials and Supplies 30,000                    30,000                   
62506‐Safety Materials and Supplies 2,500                      2,500                     
62509‐Misc Materials and Supplies 28,400                    28,400                   
63001‐Membership and Certifications 1,800                      1,800                     
63002‐Education and Training 3,000                      3,000                     
65013‐Credit Cards Merchant Fees 8,000                      10,000                   

7008‐Jack House 10,500                   10,500                  

61001‐Advertising and Public Outreach 3,000                      3,000                     
62508‐Recreation Supplies 7,500                      7,500                     

Financial Plan Page 447 Page 463 of 490



Operating Budget Line Item Detail (All Funds) FY 2025‐26 FY 2026‐27

Police 25,598,563           27,002,731          

8001‐Police Administration 2,781,586              2,836,812             

51001‐Salaries ‐ Regular 1,001,234              1,016,561             
51010‐Overtime 2,100                      2,100                     
52001‐Retirement Contributions 131,285                 134,254                
52002‐Retirement PARS ‐ 401 2,679                      2,679                     
52003‐PERS Unfunded Liability 299,068                 328,255                
53001‐Employee Group Insurance 87,516                    90,672                   
53002‐Retiree Healthcare 16,801                    17,263                   
55001‐Medicare 14,019                    14,226                   
61011‐Maintenance 2,000                      2,000                     
61013‐Other Contract Services 829,401                 833,319                
61501‐City Water Service 19,392                    19,392                   
61502‐City Sewer Service 7,850                      7,850                     
61503‐Electric Service 165,600                 165,600                
61504‐Natural Gas Service 13,100                    13,100                   
62002‐Office Supplies 8,700                      8,700                     
62003‐Postage 6,900                      6,900                     
62004‐Publications and Subscriptions 1,400                      1,400                     
62007‐Employee Recognition 9,400                      9,400                     
62008‐Furniture and Fixtures 7,700                      7,700                     
62010‐Office Expenses ‐ Other 9,600                      9,600                     
62507‐Public Safety Supplies 9,200                      9,200                     
62509‐Misc Materials and Supplies 4,300                      4,300                     
63001‐Membership and Certifications 4,540                      4,540                     
63002‐Education and Training 123,200                 123,200                
63003‐Trips and Meetings 4,100                      4,100                     
65013‐Credit Cards Merchant Fees 500                         500                        
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8002‐Patrol 13,692,074           14,629,941          

51001‐Salaries ‐ Regular 7,507,034              7,971,500             
51010‐Overtime 307,065                 307,065                
51018‐Call Back 203,705                 203,705                
52001‐Retirement Contributions 1,034,227              1,095,573             
52003‐PERS Unfunded Liability 3,307,480              3,630,266             
53001‐Employee Group Insurance 857,832                 894,276                
53002‐Retiree Healthcare 185,808                 190,921                
55001‐Medicare 102,201                 108,579                
61011‐Maintenance 32,300                    32,300                   
61013‐Other Contract Services 1,656                      1,656                     
62504‐Fuel 1,000                      1,000                     
62505‐Machinery and Equipment ‐                          81,900                   
62506‐Safety Materials and Supplies 81,266                    40,700                   
62507‐Public Safety Supplies 59,500                    59,500                   
62509‐Misc Materials and Supplies 11,000                    11,000                   

8003‐Investigations 4,073,125              4,267,933             

51001‐Salaries ‐ Regular 2,197,440              2,282,011             
51010‐Overtime 198,837                 198,837                
51017‐Standby 21,289                    21,289                   
51018‐Call Back 44,683                    44,683                   
52001‐Retirement Contributions 357,172                 370,217                
52003‐PERS Unfunded Liability 870,467                 955,418                
53001‐Employee Group Insurance 236,676                 246,408                
53002‐Retiree Healthcare 48,901                    50,247                   
55001‐Medicare 30,060                    31,223                   
61013‐Other Contract Services 25,500                    25,500                   
62507‐Public Safety Supplies 15,900                    15,900                   
62509‐Misc Materials and Supplies 3,000                      3,000                     
62512‐Investigative Supplies 23,200                    23,200                   
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8004‐Police Support Services 3,703,803              3,864,439             

51001‐Salaries ‐ Regular 2,254,862              2,353,485             
51010‐Overtime 25,895                    25,895                   
51018‐Call Back 37,677                    37,677                   
52001‐Retirement Contributions 165,993                 172,998                
52003‐PERS Unfunded Liability 628,501                 689,839                
53001‐Employee Group Insurance 251,184                 260,652                
53002‐Retiree Healthcare 35,308                    36,280                   
55001‐Medicare 31,208                    32,579                   
61005‐Data Processing Services 30,700                    30,700                   
61013‐Other Contract Services 230,475                 212,335                
61505‐Communication Service 2,000                      2,000                     
62002‐Office Supplies 8,000                      8,000                     
62509‐Misc Materials and Supplies 2,000                      2,000                     

8005‐Neighborhood Services 327,043                 332,286                

51001‐Salaries ‐ Regular 126,550                 126,550                
51004‐Salaries ‐ Temporary 90,244                    92,496                   
52001‐Retirement Contributions 8,345                      8,345                     
52003‐PERS Unfunded Liability 29,843                    32,756                   
53001‐Employee Group Insurance 9,480                      9,480                     
53002‐Retiree Healthcare 1,677                      1,723                     
55001‐Medicare 3,104                      3,136                     
61001‐Advertising and Public Outreach 20,000                    20,000                   
61013‐Other Contract Services 27,000                    27,000                   
62509‐Misc Materials and Supplies 5,800                      5,800                     
63002‐Education and Training 5,000                      5,000                     

8006‐Traffic Safety 1,020,933              1,071,320             

51001‐Salaries ‐ Regular 509,048                 529,427                
51010‐Overtime 59,370                    59,370                   
51018‐Call Back 21,414                    21,414                   
52001‐Retirement Contributions 91,807                    95,464                   
52003‐PERS Unfunded Liability 234,555                 257,446                
53001‐Employee Group Insurance 62,736                    65,556                   
53002‐Retiree Healthcare 13,177                    13,539                   
55001‐Medicare 6,926                      7,203                     
61011‐Maintenance 2,900                      2,900                     
62010‐Office Expenses ‐ Other 800                         800                        
62504‐Fuel 7,000                      7,000                     
62505‐Machinery and Equipment 2,400                      2,400                     
62506‐Safety Materials and Supplies 3,300                      3,300                     
62509‐Misc Materials and Supplies 5,500                      5,500                     
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Public Works 27,371,164           28,950,497          

5001‐Public Works Administration 1,519,014              1,559,656             

51001‐Salaries ‐ Regular 989,805                 999,766                
51010‐Overtime 1,200                      1,200                     
52001‐Retirement Contributions 74,411                    75,187                   
52002‐Retirement PARS ‐ 401 2,224                      2,224                     
52003‐PERS Unfunded Liability 249,559                 273,914                
53001‐Employee Group Insurance 124,254                 129,276                
53002‐Retiree Healthcare 14,020                    14,406                   
55001‐Medicare 14,150                    14,292                   
61008‐Parking 540                         540                        
61013‐Other Contract Services 5,000                      5,000                     
62001‐Print and Reproduction 1,000                      1,000                     
62002‐Office Supplies 4,000                      4,000                     
62004‐Publications and Subscriptions 228                         228                        
62007‐Employee Recognition 6,000                      6,000                     
62009‐Software Licensing and Maint Agreements 1,605                      1,605                     
62509‐Misc Materials and Supplies 2,800                      2,800                     
63001‐Membership and Certifications 19,719                    19,719                   
63002‐Education and Training 7,500                      7,500                     
63003‐Trips and Meetings 1,000                      1,000                     
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5002‐Parks Maintenance 4,189,120              4,275,368             

51001‐Salaries ‐ Regular 1,139,361              1,184,325             
51004‐Salaries ‐ Temporary 145,194                 148,130                
51010‐Overtime 18,500                    18,500                   
51017‐Standby 18,500                    18,500                   
51018‐Call Back 1,000                      1,000                     
52001‐Retirement Contributions 111,516                 115,838                
52003‐PERS Unfunded Liability 236,642                 259,736                
53001‐Employee Group Insurance 235,296                 244,368                
53002‐Retiree Healthcare 13,294                    13,660                   
55001‐Medicare 18,044                    18,739                   
61011‐Maintenance 9,000                      9,000                     
61013‐Other Contract Services 974,330                 1,002,914             
61501‐City Water Service 784,974                 749,913                
61502‐City Sewer Service 72,326                    73,772                   
61503‐Electric Service 154,188                 157,272                
61506‐Solid Waste Service 29,676                    30,269                   
62001‐Print and Reproduction 1,500                      1,500                     
62002‐Office Supplies 500                         500                        
62004‐Publications and Subscriptions 300                         300                        
62009‐Software Licensing and Maint Agreements 4,769                      4,923                     
62501‐Chemicals 15,000                    17,000                   
62502‐Construction Materials and Supplies 28,250                    28,250                   
62503‐Equipment Maintenance Supplies 30,000                    30,000                   
62506‐Safety Materials and Supplies 9,000                      9,000                     
62509‐Misc Materials and Supplies 124,500                 124,500                
63001‐Membership and Certifications 3,460                      3,460                     
63002‐Education and Training 10,000                    10,000                   
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5003‐Swim Center Maintenance 694,394                 705,891                

51001‐Salaries ‐ Regular 86,156                    86,156                   
51004‐Salaries ‐ Temporary 23,442                    23,442                   
51010‐Overtime 4,500                      4,500                     
51017‐Standby 5,400                      5,400                     
51018‐Call Back 700                         700                        
52001‐Retirement Contributions 10,512                    10,512                   
52003‐PERS Unfunded Liability 19,819                    21,754                   
53001‐Employee Group Insurance 9,480                      9,480                     
53002‐Retiree Healthcare 1,113                      1,144                     
55001‐Medicare 1,565                      1,565                     
61009‐Regulatory Fees 1,000                      1,000                     
61013‐Other Contract Services 20,300                    20,300                   
61501‐City Water Service 86,349                    88,076                   
61502‐City Sewer Service 85,307                    87,013                   
61503‐Electric Service 99,033                    101,013                
61504‐Natural Gas Service 94,597                    96,489                   
61506‐Solid Waste Service 3,121                      3,184                     
62501‐Chemicals 100,000                 102,164                
62502‐Construction Materials and Supplies 5,900                      5,900                     
62503‐Equipment Maintenance Supplies 22,300                    22,300                   
62506‐Safety Materials and Supplies 1,100                      1,100                     
62509‐Misc Materials and Supplies 9,500                      9,500                     
63002‐Education and Training 3,200                      3,200                     

5004‐Urban Forest Services 214,065                 225,075                

51001‐Salaries ‐ Regular 117,128                 123,186                
51010‐Overtime 4,500                      4,500                     
52001‐Retirement Contributions 11,213                    11,804                   
52003‐PERS Unfunded Liability 37,959                    41,663                   
53001‐Employee Group Insurance 8,220                      8,592                     
53002‐Retiree Healthcare 2,132                      2,191                     
55001‐Medicare 1,669                      1,757                     
61011‐Maintenance 500                         500                        
61013‐Other Contract Services 4,750                      4,750                     
62001‐Print and Reproduction 250                         250                        
62002‐Office Supplies 100                         100                        
62009‐Software Licensing and Maint Agreements 4,640                      4,779                     
62506‐Safety Materials and Supplies 3,244                      3,244                     
62509‐Misc Materials and Supplies 11,479                    11,479                   
63001‐Membership and Certifications 1,780                      1,780                     
63002‐Education and Training 4,500                      4,500                     
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5005‐Facilities Maintenance 1,532,058              1,559,179             

51001‐Salaries ‐ Regular 424,779                 429,960                
51010‐Overtime 8,000                      8,000                     
51017‐Standby 14,300                    14,300                   
51018‐Call Back 7,000                      7,000                     
52001‐Retirement Contributions 37,911                    38,415                   
52003‐PERS Unfunded Liability 100,408                 110,208                
53001‐Employee Group Insurance 76,614                    80,028                   
53002‐Retiree Healthcare 5,641                      5,796                     
55001‐Medicare 6,112                      6,187                     
61009‐Regulatory Fees 450                         450                        
61013‐Other Contract Services 318,300                 318,300                
61501‐City Water Service 28,682                    29,256                   
61502‐City Sewer Service 26,788                    27,324                   
61503‐Electric Service 317,419                 323,767                
61504‐Natural Gas Service 36,120                    36,843                   
61506‐Solid Waste Service 42,998                    43,858                   
62001‐Print and Reproduction 500                         500                        
62002‐Office Supplies 500                         500                        
62009‐Software Licensing and Maint Agreements 4,771                      4,923                     
62502‐Construction Materials and Supplies 17,800                    17,800                   
62503‐Equipment Maintenance Supplies 5,300                      5,300                     
62506‐Safety Materials and Supplies 3,064                      3,064                     
62509‐Misc Materials and Supplies 44,100                    42,900                   
63002‐Education and Training 3,000                      3,000                     
63003‐Trips and Meetings 1,500                      1,500                     
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5006‐Street/Sidewalk Maintenance 2,623,508              2,682,950             

51001‐Salaries ‐ Regular 1,070,415              1,096,250             
51004‐Salaries ‐ Temporary 46,883                    46,883                   
51010‐Overtime 9,700                      9,700                     
51017‐Standby 18,500                    18,500                   
51018‐Call Back 2,500                      2,500                     
52001‐Retirement Contributions 96,627                    98,876                   
52003‐PERS Unfunded Liability 227,356                 249,544                
53001‐Employee Group Insurance 188,304                 196,608                
53002‐Retiree Healthcare 12,772                    13,124                   
55001‐Medicare 16,011                    16,386                   
61013‐Other Contract Services 511,500                 511,500                
61506‐Solid Waste Service 25,000                    25,000                   
62001‐Print and Reproduction 3,000                      3,000                     
62002‐Office Supplies 100                         100                        
62009‐Software Licensing and Maint Agreements 4,640                      4,779                     
62502‐Construction Materials and Supplies 290,000                 290,000                
62506‐Safety Materials and Supplies 8,400                      8,400                     
62509‐Misc Materials and Supplies 87,500                    87,500                   
63002‐Education and Training 4,300                      4,300                     

5007‐Traffic Signals and Lighting 662,397                 676,702                

51001‐Salaries ‐ Regular 177,884                 180,831                
51010‐Overtime 2,400                      2,400                     
51017‐Standby 13,300                    13,300                   
51018‐Call Back 1,200                      1,200                     
52001‐Retirement Contributions 17,056                    17,343                   
52003‐PERS Unfunded Liability 40,075                    43,986                   
53001‐Employee Group Insurance 43,980                    45,960                   
53002‐Retiree Healthcare 2,251                      2,313                     
55001‐Medicare 2,539                      2,582                     
61013‐Other Contract Services 15,000                    15,000                   
61503‐Electric Service 264,180                 269,000                
62002‐Office Supplies 100                         100                        
62009‐Software Licensing and Maint Agreements 13,000                    13,255                   
62506‐Safety Materials and Supplies 1,032                      1,032                     
62509‐Misc Materials and Supplies 65,400                    65,400                   
63002‐Education and Training 3,000                      3,000                     
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5008‐Fleet 1,532,870              1,552,683             

51001‐Salaries ‐ Regular 440,613                 448,415                
51010‐Overtime 9,500                      9,500                     
51018‐Call Back 1,000                      1,000                     
52001‐Retirement Contributions 39,436                    40,186                   
52003‐PERS Unfunded Liability 86,660                    95,117                   
53001‐Employee Group Insurance 77,448                    80,004                   
53002‐Retiree Healthcare 4,868                      5,002                     
55001‐Medicare 6,334                      6,447                     
61009‐Regulatory Fees 12,000                    12,000                   
61013‐Other Contract Services 186,000                 186,000                
62002‐Office Supplies 1,000                      1,000                     
62007‐Employee Recognition 250                         250                        
62009‐Software Licensing and Maint Agreements 14,362                    14,362                   
62501‐Chemicals 14,500                    14,500                   
62503‐Equipment Maintenance Supplies 192,700                 192,700                
62504‐Fuel 420,000                 420,000                
62506‐Safety Materials and Supplies 3,100                      3,100                     
62509‐Misc Materials and Supplies 16,700                    16,700                   
63001‐Membership and Certifications 1,500                      1,500                     
63002‐Education and Training 4,500                      4,500                     
63003‐Trips and Meetings 400                         400                        

5009‐CIP Project Eng 3,186,264              3,301,959             

51001‐Salaries ‐ Regular 2,062,466              2,109,487             
51004‐Salaries ‐ Temporary 82,525                    92,765                   
51010‐Overtime 6,900                      6,900                     
52001‐Retirement Contributions 178,687                 182,625                
52003‐PERS Unfunded Liability 455,497                 499,950                
53001‐Employee Group Insurance 209,860                 218,341                
53002‐Retiree Healthcare 25,589                    26,293                   
55001‐Medicare 30,153                    30,842                   
61001‐Advertising and Public Outreach 1,800                      1,800                     
61008‐Parking 4,860                      4,860                     
61009‐Regulatory Fees 2,510                      2,510                     
61013‐Other Contract Services 20,000                    20,000                   
62001‐Print and Reproduction 2,500                      2,500                     
62002‐Office Supplies 3,500                      3,500                     
62009‐Software Licensing and Maint Agreements 65,574                    65,744                   
62506‐Safety Materials and Supplies 3,026                      3,026                     
62509‐Misc Materials and Supplies 5,000                      5,000                     
63001‐Membership and Certifications 3,817                      3,817                     
63002‐Education and Training 18,500                    18,500                   
63003‐Trips and Meetings 3,500                      3,500                     
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5010‐Transportation Plan and Eng 939,215                 974,106                

51001‐Salaries ‐ Regular 575,130                 591,292                
51004‐Salaries ‐ Temporary 41,579                    42,619                   
51010‐Overtime 1,600                      1,600                     
52001‐Retirement Contributions 51,210                    52,690                   
52003‐PERS Unfunded Liability 130,298                 143,014                
53001‐Employee Group Insurance 70,794                    73,836                   
53002‐Retiree Healthcare 7,320                      7,521                     
55001‐Medicare 8,938                      9,188                     
61001‐Advertising and Public Outreach 2,000                      2,000                     
61008‐Parking 2,160                      2,160                     
61013‐Other Contract Services 15,000                    15,000                   
62001‐Print and Reproduction 250                         250                        
62002‐Office Supplies 1,600                      1,600                     
62004‐Publications and Subscriptions 1,500                      1,500                     
62009‐Software Licensing and Maint Agreements 17,000                    17,000                   
62506‐Safety Materials and Supplies 416                         416                        
62509‐Misc Materials and Supplies 1,700                      1,700                     
63001‐Membership and Certifications 1,820                      1,820                     
63002‐Education and Training 7,100                      7,100                     
63003‐Trips and Meetings 1,800                      1,800                     

5011‐Active Transportation 265,487                 271,680                

51001‐Salaries ‐ Regular 169,288                 171,148                
51004‐Salaries ‐ Temporary 2,822                      2,892                     
52001‐Retirement Contributions 11,408                    11,543                   
52003‐PERS Unfunded Liability 38,023                    41,733                   
53001‐Employee Group Insurance 16,597                    16,913                   
53002‐Retiree Healthcare 2,136                      2,195                     
55001‐Medicare 2,453                      2,481                     
61001‐Advertising and Public Outreach 10,000                    10,000                   
62001‐Print and Reproduction 250                         250                        
62002‐Office Supplies 300                         300                        
62009‐Software Licensing and Maint Agreements 431                         444                        
63001‐Membership and Certifications 10,000                    10,000                   
63002‐Education and Training 280                         280                        
63003‐Trips and Meetings 1,500                      1,500                     
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5101‐Parking Admin 3,950,382              4,049,250             

51001‐Salaries ‐ Regular 1,206,515              1,246,538             
51004‐Salaries ‐ Temporary 364,435                 377,750                
51010‐Overtime 8,000                      8,000                     
51017‐Standby 4,500                      4,500                     
51018‐Call Back 800                         800                        
52001‐Retirement Contributions 116,970                 120,339                
52003‐PERS Unfunded Liability 271,504                 298,001                
53001‐Employee Group Insurance 189,251                 197,373                
53002‐Retiree Healthcare 15,253                    15,672                   
55001‐Medicare 22,623                    23,396                   
61001‐Advertising and Public Outreach 30,200                    20,200                   
61005‐Data Processing Services 90,200                    90,200                   
61008‐Parking 15,000                    15,000                   
61011‐Maintenance 96,000                    96,000                   
61013‐Other Contract Services 638,380                 641,340                
61501‐City Water Service 5,950                      6,936                     
61502‐City Sewer Service 600                         700                        
61503‐Electric Service 269,280                 274,666                
61506‐Solid Waste Service 6,426                      7,344                     
62001‐Print and Reproduction 66,000                    63,000                   
62002‐Office Supplies 5,000                      5,000                     
62009‐Software Licensing and Maint Agreements 10,000                    19,000                   
62503‐Equipment Maintenance Supplies 16,000                    16,000                   
62509‐Misc Materials and Supplies 26,525                    26,525                   
63001‐Membership and Certifications 1,320                      1,320                     
63002‐Education and Training 8,500                      8,500                     
63003‐Trips and Meetings 7,500                      7,500                     
65013‐Credit Cards Merchant Fees 457,650                 457,650                
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5201‐Transit Ops and Maint 5,992,190              7,045,797             

51001‐Salaries ‐ Regular 242,965                 250,628                
51004‐Salaries ‐ Temporary 21,393                    21,393                   
51010‐Overtime 2,500                      2,500                     
52001‐Retirement Contributions 19,797                    20,382                   
52003‐PERS Unfunded Liability 50,802                    55,760                   
53001‐Employee Group Insurance 43,143                    44,980                   
53002‐Retiree Healthcare 2,854                      2,932                     
55001‐Medicare 3,803                      3,913                     
61001‐Advertising and Public Outreach 30,000                    20,000                   
61003‐Auditing and Accounting Fees 5,600                      5,600                     
61005‐Data Processing Services 70,150                    70,150                   
61008‐Parking 1,620                      1,620                     
61009‐Regulatory Fees 4,800                      9,600                     
61011‐Maintenance 382,180                 346,615                
61013‐Other Contract Services 72,100                    72,100                   
61016‐Purchased Transportation 4,481,353              5,580,494             
61503‐Electric Service 22,500                    22,500                   
62001‐Print and Reproduction 25,000                    25,000                   
62002‐Office Supplies 1,000                      1,000                     
62008‐Furniture and Fixtures 1,000                      1,000                     
62009‐Software Licensing and Maint Agreements 51,000                    51,000                   
62504‐Fuel 440,000                 420,000                
62509‐Misc Materials and Supplies 2,500                      2,500                     
63001‐Membership and Certifications 3,330                      3,330                     
63002‐Education and Training 1,000                      1,000                     
63003‐Trips and Meetings 6,000                      6,000                     
65013‐Credit Cards Merchant Fees 3,800                      3,800                     

5302 ‐ Flood Control 70,200                   70,200                  

61013‐Other Contract Services 70,200                    70,200                   
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Utilities 40,969,852           37,735,922          

5301‐Stormwater 1,007,153              1,038,550             

51001‐Salaries ‐ Regular 563,304                 577,777                
51010‐Overtime 4,600                      4,600                     
51018‐Call Back 300                         300                        
52001‐Retirement Contributions 49,813                    51,045                   
52003‐PERS Unfunded Liability 137,985                 151,451                
53001‐Employee Group Insurance 86,007                    89,235                   
53002‐Retiree Healthcare 7,752                      7,965                     
55001‐Medicare 8,087                      8,297                     
61005‐Data Processing Services 1,000                      1,000                     
61009‐Regulatory Fees 18,500                    18,500                   
61013‐Other Contract Services 61,200                    59,700                   
61503‐Electric Service 500                         500                        
62002‐Office Supplies 1,000                      1,000                     
62009‐Software Licensing and Maint Agreements 16,505                    16,505                   
62503‐Equipment Maintenance Supplies 2,400                      2,400                     
62506‐Safety Materials and Supplies 2,850                      2,850                     
62509‐Misc Materials and Supplies 34,675                    34,675                   
63001‐Membership and Certifications 3,175                      3,250                     
63002‐Education and Training 7,500                      7,500                     
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6001‐Water Administration/Engineering 1,917,575              1,941,752             

51001‐Salaries ‐ Regular 814,609                 825,471                
51003‐Salaries ‐ Contract 54,893                    112,294                
51004‐Salaries ‐ Temporary 47,540                    47,540                   
51010‐Overtime 5,000                      5,000                     
52001‐Retirement Contributions 64,909                    71,375                   
52002‐Retirement PARS ‐ 401 890                         890                        
52003‐PERS Unfunded Liability 169,999                 186,590                
53001‐Employee Group Insurance 99,998                    111,927                
53002‐Retiree Healthcare 9,550                      9,813                     
55001‐Medicare 12,538                    13,528                   
61001‐Advertising and Public Outreach 95,000                    95,000                   
61007‐Legal Services 90,000                    90,000                   
61008‐Parking 8,640                      9,072                     
61013‐Other Contract Services 144,892                 73,796                   
61501‐City Water Service 400                         400                        
61502‐City Sewer Service 330                         350                        
61503‐Electric Service 3,785                      3,785                     
61504‐Natural Gas Service 900                         1,000                     
61505‐Communication Service 2,500                      2,750                     
62002‐Office Supplies 2,500                      2,500                     
62004‐Publications and Subscriptions 2,500                      2,500                     
62007‐Employee Recognition 1,100                      1,100                     
62009‐Software Licensing and Maint Agreements 41,222                    41,222                   
62010‐Office Expenses ‐ Other 13,000                    2,750                     
62506‐Safety Materials and Supplies 1,950                      1,950                     
63001‐Membership and Certifications 9,390                      9,610                     
63002‐Education and Training 15,050                    15,050                   
65013‐Credit Cards Merchant Fees 204,490                 204,490                
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6002‐Water Source of Supply 17,204,493           13,638,854          

51001‐Salaries ‐ Regular 134,440                 135,141                
52001‐Retirement Contributions 12,421                    12,489                   
52003‐PERS Unfunded Liability 30,298                    33,254                   
53001‐Employee Group Insurance 22,113                    23,089                   
53002‐Retiree Healthcare 1,702                      1,749                     
55001‐Medicare 1,913                      1,923                     
61012‐Water Supply 60,300                    62,712                   
61013‐Other Contract Services 17,000                    12,000                   
61017‐Nacimiento Contribution for Operations & Maintenance 1,659,694              1,726,082             
61018‐Nacimiento Contribution for Electric Service 953,303                 1,273,959             
61019‐Nacimiento Contribution for Capital Projects 816,851                 464,796                
61020‐Nacimiento Contribution for Debt Service 4,622,040              4,615,844             
61021‐Salinas Contribution for Operations & Maintenance 1,334,391              1,387,767             
61022‐Salinas Contribution for Electric Service 275,000                 164,594                
61023‐Salinas Contribution for Capital Projects 5,010,000              1,042,900             
61024‐Whale Rock Contribution for Operations & Maintenance 778,947                 777,909                
61025‐Whale Rock Contribution for Electric Service 306,306                 292,383                
61026‐Whale Rock Contribution for Capital Projects 866,875                 1,318,362             
61027‐Control Systems 9,100                      9,100                     
61503‐Electric Service 107,000                 118,000                
62501‐Chemicals 45,000                    45,000                   
62503‐Equipment Maintenance Supplies 7,000                      7,000                     
62509‐Misc Materials and Supplies 131,000                 111,000                
63001‐Membership and Certifications 1,800                      1,800                     
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6003‐Water Treatment 4,731,336              4,816,700             

51001‐Salaries ‐ Regular 1,465,227              1,506,461             
51004‐Salaries ‐ Temporary 42,619                    43,680                   
51010‐Overtime 70,992                    70,992                   
51017‐Standby 19,500                    19,500                   
51018‐Call Back 10,000                    10,000                   
52001‐Retirement Contributions 133,626                 140,533                
52003‐PERS Unfunded Liability 315,861                 346,687                
53001‐Employee Group Insurance 220,628                 238,645                
53002‐Retiree Healthcare 17,744                    18,233                   
55001‐Medicare 21,212                    22,258                   
61005‐Data Processing Services 1,100                      1,100                     
61013‐Other Contract Services 555,757                 504,891                
61027‐Control Systems 14,543                    14,543                   
61503‐Electric Service 850,000                 850,000                
61505‐Communication Service 6,500                      7,150                     
61506‐Solid Waste Service 7,333                      7,333                     
62002‐Office Supplies 3,020                      3,020                     
62004‐Publications and Subscriptions 300                         300                        
62007‐Employee Recognition 1,300                      1,300                     
62009‐Software Licensing and Maint Agreements 260                         260                        
62501‐Chemicals 732,504                 747,504                
62502‐Construction Materials and Supplies 35,500                    36,500                   
62503‐Equipment Maintenance Supplies 90,450                    112,950                
62506‐Safety Materials and Supplies 29,560                    29,560                   
62509‐Misc Materials and Supplies 61,800                    59,300                   
63001‐Membership and Certifications 3,500                      3,500                     
63002‐Education and Training 20,500                    20,500                   
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6004‐Water Distribution 2,164,225              2,228,890             

51001‐Salaries ‐ Regular 1,037,005              1,058,432             
51010‐Overtime 25,000                    27,000                   
51017‐Standby 19,000                    19,000                   
51018‐Call Back 45,000                    45,000                   
52001‐Retirement Contributions 95,951                    98,023                   
52003‐PERS Unfunded Liability 243,840                 267,637                
53001‐Employee Group Insurance 155,741                 162,597                
53002‐Retiree Healthcare 13,698                    14,075                   
55001‐Medicare 14,864                    15,173                   
61005‐Data Processing Services 9,786                      9,786                     
61011‐Maintenance 1,000                      1,000                     
61013‐Other Contract Services 120,918                 121,238                
61027‐Control Systems 24,997                    26,198                   
61503‐Electric Service 45,738                    50,312                   
61505‐Communication Service 17,300                    19,030                   
62002‐Office Supplies 1,550                      1,550                     
62003‐Postage 150                         150                        
62007‐Employee Recognition 1,300                      1,300                     
62008‐Furniture and Fixtures 300                         300                        
62010‐Office Expenses ‐ Other 2,000                      2,000                     
62501‐Chemicals 300                         300                        
62502‐Construction Materials and Supplies 175,099                 175,099                
62503‐Equipment Maintenance Supplies 23,000                    23,000                   
62506‐Safety Materials and Supplies 15,798                    15,798                   
62509‐Misc Materials and Supplies 42,990                    42,990                   
63001‐Membership and Certifications 4,400                      4,400                     
63002‐Education and Training 27,500                    27,500                   
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6005‐Water Resources 698,174                 710,971                

51001‐Salaries ‐ Regular 420,171                 420,890                
51010‐Overtime 5,000                      5,000                     
52001‐Retirement Contributions 36,746                    36,816                   
52003‐PERS Unfunded Liability 93,537                    102,666                
53001‐Employee Group Insurance 54,624                    57,048                   
53002‐Retiree Healthcare 5,255                      5,399                     
55001‐Medicare 6,051                      6,061                     
61005‐Data Processing Services 6,466                      6,466                     
61013‐Other Contract Services 15,000                    15,000                   
61505‐Communication Service 3,000                      3,300                     
62001‐Print and Reproduction 1,000                      1,000                     
62002‐Office Supplies 600                         600                        
62003‐Postage 2,500                      2,500                     
62007‐Employee Recognition 400                         400                        
62506‐Safety Materials and Supplies 1,425                      1,425                     
62509‐Misc Materials and Supplies 32,700                    32,700                   
63001‐Membership and Certifications 7,700                      7,700                     
63002‐Education and Training 5,000                      5,000                     
63003‐Trips and Meetings 1,000                      1,000                     
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6101‐Wastewater Admin and Eng 2,012,642              2,045,436             

51001‐Salaries ‐ Regular 933,893                 948,211                
51003‐Salaries ‐ Contract 54,893                    112,294                
51004‐Salaries ‐ Temporary 49,442                    49,442                   
51010‐Overtime 5,000                      5,000                     
52001‐Retirement Contributions 80,288                    87,031                   
52002‐Retirement PARS ‐ 401 1,112                      1,112                     
52003‐PERS Unfunded Liability 203,059                 222,876                
53001‐Employee Group Insurance 119,120                 131,794                
53002‐Retiree Healthcare 11,407                    11,721                   
55001‐Medicare 14,942                    15,982                   
61001‐Advertising and Public Outreach 50,000                    50,000                   
61007‐Legal Services 75,000                    50,000                   
61008‐Parking 5,400                      5,670                     
61013‐Other Contract Services 82,563                    37,233                   
61028‐Personnel Services 20,100                    20,100                   
61501‐City Water Service 400                         400                        
61502‐City Sewer Service 330                         350                        
61503‐Electric Service 3,785                      3,785                     
61504‐Natural Gas Service 900                         1,000                     
61505‐Communication Service 3,000                      3,300                     
62002‐Office Supplies 2,500                      2,500                     
62004‐Publications and Subscriptions 2,500                      2,500                     
62007‐Employee Recognition 1,100                      1,100                     
62009‐Software Licensing and Maint Agreements 38,410                    38,785                   
62010‐Office Expenses ‐ Other 13,000                    2,750                     
62506‐Safety Materials and Supplies 2,150                      2,150                     
63001‐Membership and Certifications 16,610                    16,610                   
63002‐Education and Training 17,250                    17,250                   
65013‐Credit Cards Merchant Fees 204,490                 204,490                
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6102‐Wastewater Collection 1,789,332              1,825,081             

51001‐Salaries ‐ Regular 932,059                 945,318                
51010‐Overtime 7,000                      7,500                     
51017‐Standby 16,000                    16,500                   
51018‐Call Back 34,000                    34,500                   
52001‐Retirement Contributions 87,445                    88,650                   
52003‐PERS Unfunded Liability 188,892                 207,327                
53001‐Employee Group Insurance 147,629                 153,665                
53002‐Retiree Healthcare 10,612                    10,904                   
55001‐Medicare 13,440                    13,632                   
61009‐Regulatory Fees 5,200                      5,260                     
61013‐Other Contract Services 57,700                    57,800                   
61027‐Control Systems 12,200                    12,450                   
61503‐Electric Service 39,098                    39,098                   
61504‐Natural Gas Service 1,125                      1,125                     
61505‐Communication Service 14,500                    14,500                   
62002‐Office Supplies 2,500                      2,500                     
62007‐Employee Recognition 900                         900                        
62009‐Software Licensing and Maint Agreements 36,060                    36,380                   
62010‐Office Expenses ‐ Other 1,500                      3,500                     
62502‐Construction Materials and Supplies 72,775                    73,775                   
62503‐Equipment Maintenance Supplies 31,763                    31,763                   
62506‐Safety Materials and Supplies 12,960                    12,960                   
62509‐Misc Materials and Supplies 26,800                    26,800                   
63001‐Membership and Certifications 5,275                      5,275                     
63002‐Education and Training 31,400                    22,500                   
63003‐Trips and Meetings 500                         500                        
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6103‐Environmental Programs 460,245                 352,699                

51001‐Salaries ‐ Regular 149,937                 157,836                
51010‐Overtime 4,000                      1,500                     
52001‐Retirement Contributions 14,604                    15,373                   
52003‐PERS Unfunded Liability 63,751                    69,973                   
53001‐Employee Group Insurance 21,948                    22,898                   
53002‐Retiree Healthcare 3,581                      3,680                     
55001‐Medicare 2,174                      2,289                     
61001‐Advertising and Public Outreach 2,000                      2,000                     
61013‐Other Contract Services 173,200                 53,600                   
61505‐Communication Service 3,000                      3,000                     
62001‐Print and Reproduction 500                         500                        
62002‐Office Supplies 3,000                      1,000                     
62004‐Publications and Subscriptions 1,000                      1,000                     
62007‐Employee Recognition 200                         200                        
62009‐Software Licensing and Maint Agreements 6,000                      6,500                     
62506‐Safety Materials and Supplies 1,100                      1,100                     
62509‐Misc Materials and Supplies 2,750                      2,750                     
63001‐Membership and Certifications 1,000                      1,000                     
63002‐Education and Training 6,000                      6,000                     
63003‐Trips and Meetings 500                         500                        

Financial Plan Page 468 Page 484 of 490



Operating Budget Line Item Detail (All Funds) FY 2025‐26 FY 2026‐27

6104‐Water Resource Recovery 5,299,236              5,387,774             

51001‐Salaries ‐ Regular 1,368,249              1,382,511             
51010‐Overtime 37,000                    37,000                   
51017‐Standby 19,500                    19,500                   
51018‐Call Back 12,500                    12,500                   
52001‐Retirement Contributions 128,148                 129,536                
52003‐PERS Unfunded Liability 314,327                 345,003                
53001‐Employee Group Insurance 174,716                 181,916                
53002‐Retiree Healthcare 17,658                    18,144                   
55001‐Medicare 19,654                    19,861                   
61009‐Regulatory Fees 97,955                    93,933                   
61013‐Other Contract Services 972,150                 997,150                
61501‐City Water Service 7,100                      7,100                     
61502‐City Sewer Service 7,000                      7,000                     
61503‐Electric Service 1,148,000              1,148,000             
61504‐Natural Gas Service 27,000                    27,000                   
61505‐Communication Service 12,000                    12,000                   
61506‐Solid Waste Service 30,000                    30,000                   
62002‐Office Supplies 18,500                    18,500                   
62007‐Employee Recognition 1,300                      1,300                     
62009‐Software Licensing and Maint Agreements 34,000                    34,000                   
62501‐Chemicals 568,100                 600,440                
62502‐Construction Materials and Supplies 17,000                    17,000                   
62503‐Equipment Maintenance Supplies 182,500                 167,500                
62506‐Safety Materials and Supplies 31,880                    27,880                   
62509‐Misc Materials and Supplies 20,000                    20,000                   
63001‐Membership and Certifications 7,000                      7,000                     
63002‐Education and Training 26,000                    26,000                   
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6105‐Utility Billing 699,927                 714,000                

51001‐Salaries ‐ Regular 184,730                 192,062                
51010‐Overtime 3,000                      3,000                     
52001‐Retirement Contributions 17,993                    18,707                   
52003‐PERS Unfunded Liability 31,314                    34,370                   
53001‐Employee Group Insurance 26,814                    27,876                   
53002‐Retiree Healthcare 1,759                      1,808                     
55001‐Medicare 2,679                      2,785                     
61005‐Data Processing Services 60,000                    61,600                   
61013‐Other Contract Services 247,280                 247,280                
62001‐Print and Reproduction 32,545                    32,622                   
62002‐Office Supplies 500                         500                        
62003‐Postage 85,814                    85,891                   
62007‐Employee Recognition 300                         300                        
62505‐Machinery and Equipment 750                         750                        
62509‐Misc Materials and Supplies 250                         250                        
63002‐Education and Training 3,000                      3,000                     
63003‐Trips and Meetings 1,200                      1,200                     

6106‐Water Quality Lab 860,110                 883,530                

51001‐Salaries ‐ Regular 411,007                 425,244                
51010‐Overtime 9,000                      9,000                     
52001‐Retirement Contributions 35,917                    37,142                   
52003‐PERS Unfunded Liability 92,654                    101,697                
53001‐Employee Group Insurance 68,970                    72,077                   
53002‐Retiree Healthcare 5,205                      5,348                     
55001‐Medicare 5,890                      6,095                     
61009‐Regulatory Fees 8,000                      8,500                     
61013‐Other Contract Services 142,790                 136,550                
61505‐Communication Service 2,800                      3,000                     
62002‐Office Supplies 1,200                      1,200                     
62004‐Publications and Subscriptions 450                         450                        
62007‐Employee Recognition 500                         500                        
62506‐Safety Materials and Supplies 5,350                      5,350                     
62509‐Misc Materials and Supplies 53,500                    53,500                   
63001‐Membership and Certifications 4,877                      4,877                     
63002‐Education and Training 12,000                    13,000                   
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6107‐Solid Waste Recycling 374,511                 391,662                

51001‐Salaries ‐ Regular 207,689                 217,362                
51010‐Overtime 4,000                      4,000                     
52001‐Retirement Contributions 16,711                    17,507                   
52003‐PERS Unfunded Liability 46,286                    50,803                   
53001‐Employee Group Insurance 43,980                    45,960                   
53002‐Retiree Healthcare 2,600                      2,672                     
55001‐Medicare 3,008                      3,148                     
61001‐Advertising and Public Outreach 10,000                    3,200                     
61008‐Parking 2,040                      2,040                     
61013‐Other Contract Services 24,500                    35,000                   
62001‐Print and Reproduction 2,500                      500                        
62002‐Office Supplies 1,000                      200                        
62004‐Publications and Subscriptions 192                         200                        
62506‐Safety Materials and Supplies 634                         ‐                         
62509‐Misc Materials and Supplies 800                         500                        
63001‐Membership and Certifications 1,070                      1,070                     
63002‐Education and Training 6,000                      6,000                     
63003‐Trips and Meetings 1,500                      1,500                     
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6201‐Reservoir Operations 1,750,891              1,760,024             

51001‐Salaries ‐ Regular 479,824                 482,568                
51010‐Overtime 3,000                      3,000                     
51017‐Standby 22,245                    22,245                   
51018‐Call Back 4,000                      4,000                     
52001‐Retirement Contributions 39,372                    39,594                   
52002‐Retirement PARS ‐ 401 222                         222                        
52003‐PERS Unfunded Liability 110,015                 120,752                
53001‐Employee Group Insurance 59,069                    61,481                   
53002‐Retiree Healthcare 6,180                      6,351                     
55001‐Medicare 6,903                      6,942                     
61005‐Data Processing Services 6,466                      6,466                     
61007‐Legal Services 20,000                    20,000                   
61011‐Maintenance 16,200                    16,200                   
61013‐Other Contract Services 118,650                 134,000                
61027‐Control Systems 12,978                    12,653                   
61503‐Electric Service 723,418                 700,400                
61505‐Communication Service 15,500                    16,100                   
61506‐Solid Waste Service 3,600                      3,600                     
62002‐Office Supplies 1,500                      1,500                     
62007‐Employee Recognition 500                         500                        
62501‐Chemicals 700                         700                        
62502‐Construction Materials and Supplies 5,900                      6,000                     
62503‐Equipment Maintenance Supplies 5,500                      5,500                     
62506‐Safety Materials and Supplies 62,150                    62,150                   
62509‐Misc Materials and Supplies 18,800                    18,900                   
63001‐Membership and Certifications 600                         600                        
63002‐Education and Training 6,100                      6,100                     
63003‐Trips and Meetings 1,500                      1,500                     
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R _____ 

RESOLUTION NO. ______ (2025 SERIES) 
 

A RESOLUTION OF THE COUNCIL OF THE CITY OF SAN LUIS 
OBISPO, CALIFORNIA, ADOPTING THE 2025-27 FINANCIAL PLAN 
AND FISCAL YEAR 2025-26 BUDGET 

 
WHEREAS, in accordance with San Luis Obispo Charter Section 802, the City 

Manager has submitted the 2025-27 Financial Plan to the Council for review and 
consideration consistent with established budget and fiscal policies; and 

 
WHEREAS, the preparation of the 2025-27 Financial Plan was based on extensive 

public outreach, comment, and input and the City Council’s strategic vision as discussed 
at a public hearing for strategic budget direction on April 15, 2025; and 

 
WHEREAS, the Planning Commission reviewed the Capital Improvement Plan on 

May 28, 2025 and confirmed the plan’s conformity with the City’s General Plan; and 
 
WHEREAS, pursuant to Section 804 of the City Charter, the City Council must 

adopt the 2025-26 Budget by June 30, 2025 for the appropriations to be in place when 
the 2025-26 fiscal year begins on July 1, 2025; and 

 
WHEREAS, pursuant to Section 803 of the City Charter, the City Council shall hold 

a public hearing on the proposed budget and this hearing was held during the June 17, 
2025 City Council meeting; and 
 

WHEREAS, California voters approved the Gann Spending-Limitation Initiative on 
November 6, 1979 and Proposition 111 on June 5, 1990, which establish and define 
annual appropriation limits on state and local government agencies; and 

 
WHEREAS, the California Government Code requires that the governing body of 

each local agency establish its appropriations limit and annual factors by resolution; and 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of San Luis 
Obispo as follows: 
  

SECTION 1. The 2025-27 Financial Plan and Fiscal Year 2025-26 budget is 
hereby approved and that the budget for the fiscal year beginning July 1, 2025 and ending 
June 30, 2026 is hereby appropriated as presented in the 2025-27 Financial Plan.  

 
SECTION 2. The City Manager is hereby delegated authority to approve budget 

adjustments, including non-substantive format and typographical changes found within 
the 2025-27 Financial Plan, consistent with the adopted budget policies to maintain 
budgetary flexibility and balances for the organization. 

 
SECTION 3. The City’s appropriation limit and annual adjustment factors for 

Fiscal Year 2025-26 are adopted as follows: 
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Resolution No. ____ (2025 Series)                 Page 2 

R ____ 

 

 
 
Upon motion of _________, seconded by ________, and on the following roll call 

vote: 
 

AYES:  
NOES:  
ABSENT:  

 
The foregoing resolution was adopted this ___ day of June 2025. 
 
             
       ______________________________ 

Mayor Erica A. Stewart 
ATTEST: 
 
 
      
Teresa Purrington,  
City Clerk 
 
APPROVED: 
 
 
      
J. Christine Dietrick, 
City Attorney  
 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 

City of San Luis Obispo, California, on ______________________. 

 
 
 

________________________________ 
Teresa Purrington, 
City Clerk 

Appropriations Limit 2024-25 $94,976,973 

Cost of Living Increase 1.02% 

Population Factor: City Population Growth 1.06% 

Compounded Percentage Factor (multiplicative not additive) 1.08% 

Appropriations Limit 2025-26 $102,632,964 
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